TITLE:			Strategic Management for Public Organisations
DATED:		16/03/2017

LEVEL:  		6	
CREDITS:		20	

JACS CODE:		L436


AIM(S)
· To build a systematic understanding and detailed knowledge of the theoretical basis of strategic management for public organisations;
· To develop skills relevant to strategic management for public sector organisations, with reference to political imperatives and the challenges of implementation.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:
· systematically  analyse strategic management theories for modern public sector organisations, highlighting the difficulties and limitations in achieving satisfactory outcomes for all stakeholders;
· critically evaluate the strategic position of a particular public service, utilising various management tools and models.

INDICATIVE CONTENT
· The meaning of key concepts to include strategic management, strategy, strategic planning, strategic position and intended and emergent strategy, in the context of modern public services
· The impact of austerity and the challenge of doing more with less
· SWOT, PESTEL and MOST analysis.  Strategic capability, comparative analysis, diagnosing and managing strategic capability, organisational purposes and stakeholders’ expectations
· The political dimension of strategic management at a national and local government level
· Statutory bodies and their responsibilities in local and national government, the role and potential of non-governmental organisations in supporting communities
· Change management, the demand for innovation and meeting the expectations of stakeholders
· Authority, responsibility and delegation: organisational structure, processes and relationships, shape, design and its effect on strategy and the management task
· Management theory and the management task relevant to strategy 
· Understanding needs and priorities. Use of statistics in shaping services to include the Indices of Multiple-Deprivation and crime-mapping.


[bookmark: _GoBack]LEARNING AND TEACHING STRATEGY

Lectures will introduce the students to the concepts, principles and practices. Tutorials and seminars will introduce practical examples which will be used to support the application, discussion, and critical evaluation of techniques learned. Case studies will also be used to develop understanding and application of the techniques. 
The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	60
	30%

	Independent learning
	140
	70%

	Placement learning
	0
	0

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1 – 50% Coursework

Students are required to write a 3000 word essay on the theory and application of strategic management in the design and delivery of public services. 

Exemplar
This critical evaluation needs to explore the a wide range of management concepts as they relate to public services with a focus on the difficulties and limitations public organisations face, alongside the advantages and opportunities which may be exploited.

Assessment Component 2 – 50% Coursework

Students are required to produce a 3000 word critical evaluation of the strategic position of a public service, utilizing various strategic management models and tools e.g. SWOT, PESTEL.

Exemplar:
Students are encouraged to undertake a detailed analysis of a public service and this allows them to explore a broad range of options across the public, private and voluntary and community sectors. While some might want to explore e.g. a police, health, education or social service (or aspects thereof), others might want to undertake research into local and national government, or into modern innovative approaches to public service delivery.

Assessment Summary
	Activity type
	Percentage

	Written exam
	0%

	Coursework
	100%

	Practical
	0%

	TOTAL
	100%






EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD)

	Does the module contribute to ESD?
	Yes


	
	


	The module entails a deliberate focus on encouraging students to think about the longer term needs of society, the economy and the environment as part of a public sector which seeks to enhance individual and community well-being.

UNESCO’s five essential pedagogic principles underpin this module: futures thinking to produce strong public service leaders; critical and creative thinking to promote innovation and efficiency; participation and participatory learning bolsters democratic principles and community engagement; systematic thinking demands the development of a coherent, structured, joined-up approach and partnership working is promoted as a motivating, positive force for capacity building change and better results.




READING LIST

	Module Code
	BMPS6006

	Module Title
	Strategic Management for Public Organisations

	Classification
	Reading List entry
	Electronic*

	Essential
	Bovaird, T. and Loffler, E. (2015) Public Management and Governance. London: Routledge
	☐

	Essential
	Ferlie, E (2015) Strategic Management in Public Services Organizations, Oxford: Routledge
	☐

	Further
	Barney, J.B. and Hesterly, S. (2012) Strategic Management and Competitive Advantage: concepts and cases. New Jersey: Pearson
	☐

	Further
	Capon, C. (2008) Understanding Strategic Management. Harlow: Pearson Education
	☐

	Further
	Cornforth, C. (2005) The Governance of Public and Non-Profit Organisations. London: Routledge
	☐

	Further
	David, F.R. (2009) Strategic Management: concepts (12th edition). London: Pearson Education
	☐

	Further
	Flynn, N.  (2012)  Public Sector Management (6th ed) London. Sage Publications
	☐

	Further
	Greener, I. (2009) Public Management:  A Critical Text. London. Palgrave Macmillan Lucas, C (2015) Honourable Friends? Parliament and the fight for change. London: Portobello Books
	☐

	Further
	Lynch, R.L. (2015) Strategic Management (7th edition). Harlow: Pearson
	☐

	Further
	Oborne, P. (2008) The Triumph of the Political Class. Pocket Books: London
	☐





MODULE CODE:	BMPS6011
TITLE:			Strategic Management within the Police
DATED:		16/03/2017

LEVEL:  		6	
CREDITS:		20	

JACS CODE:		L436


AIM(S)
· To build a systematic understanding and detailed knowledge of the theoretical basis of strategic management within the police;
· To develop skills relevant to strategic management for the police service, with reference to political imperatives and the challenges of implementation.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:
· systematically analyse strategic management theories for modern policing, highlighting the difficulties and limitations in achieving satisfactory outcomes for all stakeholders;
· critically evaluate the strategic position of the police service, utilising various management tools and models.

INDICATIVE CONTENT
· The meaning of key concepts to include strategic management, strategy, strategic planning, strategic position and intended and emergent strategy, in the context of modern policing
· The impact of austerity and the challenge of doing more with less
· SWOT, PESTEL and MOST analysis.  Strategic capability, comparative analysis, diagnosing and managing strategic capability, organisational purposes and stakeholders’ expectations
· The political dimension of strategic management at a national and local government level
· Statutory bodies and their responsibilities in local and national government, the role and potential of non-governmental organisations in supporting communities
· Change management, the demand for innovation and meeting the expectations of stakeholders
· Authority, responsibility and delegation: organisational structure, processes and relationships, shape, design and its effect on strategy and the management task
· Management theory and the management task relevant to strategy
· Understanding needs and priorities. Use of statistics in shaping services to include the Indices of Multiple-Deprivation and crime-mapping.

LEARNING AND TEACHING STRATEGY

Lectures will introduce the students to the concepts, principles and practices. Tutorials and seminars will introduce practical examples which will be used to support the application, discussion, and critical evaluation of techniques learned. Case studies will also be used to develop understanding and application of the techniques. 
The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	60
	30%

	Independent learning
	140
	70%

	Placement learning
	0
	0

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1 – 50% Coursework

Students are required to write a 3000 word essay on the theory and application of strategic management in the design and delivery of public services. 

Exemplar
This critical evaluation needs to explore the a wide range of management concepts as they relate to the police service with a focus on the difficulties and limitations faced, alongside the advantages and opportunities which may be exploited.

Assessment Component 2 – 50% Coursework

Students are required to produce a 3000 word critical evaluation of the strategic position of the police, utilizing various strategic management models and tools e.g. SWOT, PESTEL.

Exemplar:
Students are encouraged to undertake a detailed analysis of a police service and this allows them to explore a broad range of options across the public, private and voluntary and community sectors. 

Assessment Summary
	Activity type
	Percentage

	Written exam
	0%

	Coursework
	100%

	Practical
	0%

	TOTAL
	100%




EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD)

	Does the module contribute to ESD?
	Yes


	The module entails a deliberate focus on encouraging students to think about the longer term needs of society, the economy and the environment as part of a public sector which seeks to enhance individual and community well-being.

UNESCO’s five essential pedagogic principles underpin this module: futures thinking to produce strong public service leaders; critical and creative thinking to promote innovation and efficiency; participation and participatory learning bolsters democratic principles and community engagement; systematic thinking demands the development of a coherent, structured, joined-up approach and partnership working is promoted as a motivating, positive force for capacity building change and better results.





READING LIST

	Module Code
	BMPS6011

	Module Title
	Strategic Management for the Police

	Classification
	Reading List entry
	Electronic*

	Essential
	Bovaird, T. and Loffler, E. (2015) Public Management and Governance. London: Routledge
	☐

	Essential
	Ferlie, E (2015) Strategic Management in Public Services Organizations, Oxford: Routledge
	☐

	Further
	Barney, J.B. and Hesterly, S. (2012) Strategic Management and Competitive Advantage: concepts and cases. New Jersey: Pearson
	☐

	Further
	Capon, C. (2008) Understanding Strategic Management. Harlow: Pearson Education
	☐

	Further
	Cornforth, C. (2005) The Governance of Public and Non-Profit Organisations. London: Routledge
	☐

	Further
	David, F.R. (2009) Strategic Management: concepts (12th edition). London: Pearson Education
	☐

	Further
	Flynn, N.  (2012)  Public Sector Management (6th ed) London. Sage Publications
	☐

	Further
	Greener, I. (2009) Public Management:  A Critical Text. London. Palgrave Macmillan Lucas, C (2015) Honourable Friends? Parliament and the fight for change. London: Portobello Books
	☐

	Further
	Lynch, R.L. (2015) Strategic Management (7th edition). Harlow: Pearson
	☐

	Further
	Oborne, P. (2008) The Triumph of the Political Class. Pocket Books: London
	☐



