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GREEN HAVEN FLORIST REPORT

1.Provide an Overview of The Case-Study And Nature Of The Problem Impacting Green Haven Florists

Greenhaven florist is a small business that sells flowers and related products. Recently, the company has experienced a decline in sales and customers, with a reported 30% drop over the past year. The main problem is low foot traffic, meaning fewer people are passing by the shop location. This reduces the number of walk-in customers and directly affects sales. In addition, the business has weak marketing strategies and no strong online presence. As a result, potential customers are not aware of the shop or its products. In today’s competitive market, business need both physical and digital visibility to succeed. 
This report will analyse the problem and suggest two possible solutions. It will also evaluate these solutions and recommend the most effective option for the business.


2.  PROPOSED SOLUTIONS

One possible solution is to improve the company’s digital presence through social media marketing. Green Haven Florist can create accounts on platforms such as In

Instagram, Facebook to share photos of flower arrangements, promotions, and customer experiences. Posting and short videos regularly and using local hashtags can help the business reach more people in the local area. This approach increases brand awareness and can attract both new and returning customers (Chaffey, 2022).
In addition, offering online ordering options can make more convenient for customers.


A second solution is to introduce a loyalty card scheme to encourage repeat purchases. Customers can collect points each time when they make a purchase, and after reaching a certain of points, they can receive a free bouquet or discount.
This creates an incentive for customers to return to the shop instead of other retailers. It also helps build long term relationships with customers.
According to Kotler, Keller and Chernev, 2020), Customer retention strategies are more cost-effective than acquiring new customers and can improve long term profitability.
In this type of business, increasing customer options and more sales are important because customer needs, preferences, and timing can change frequently. Sometimes, due to various reasons, customers may want to send gifts, celebrate occasions, or make arrangements for decorations and their use from wherever they are with just one click.
Therefore, the range of services should be expanded accordingly. Offering services such as online sales, same-day delivery, personalised messages, and gift cards can provide a significant advantage and create a strong competitive edge.


Overall, these solutions can increase sales, improve customer loyalty, and help the business adapt to changing market conditions.
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3A- PMI
Analysis is used to evaluate the two proposed solutions.
Solution 1: Social media marketing and online services (online ordering, delivery, personalised message, gift card)
PLUS (+)
· Increases brand awareness and attract new customers.
· Reaches local and wider audience through Instagram and website.
· Improves convenience with online ordering and same-day delivery.
· Supports changing customer needs and modern shopping habits.

MINUS (-)
· Requires initial investment (website,ads,delivery system).
· Requires time and digital skills to manage accounts
· Result may take time to appear
· Delivery logistics may be challenging

INTERESTING (?)
· Allows customers to order from anywhere easily
· Customer behaviour and preferences can be tracked
· Can expand services (gift cards, personalised messages).
· Creates competitive advantage in the market


Solution 2: Loyalty card scheme
PLUS (+)
· Encourages repeat purchases
· Increases customer loyalty
· Easy and low-cost to implement

MINUS (-)
· Does not strongly attract new customers
· Rewards may reduce profit margins
· Benefits are more long-term than immediate
 INTERESTING (?)

· Builds long-term customer relationships
· Customers feel valued and appreciated
· Can increase customer retention over time

3B- Based on Your Above Evaluation Exercise, Explain, Why You Have Chosen Your Preferred Solution
  Based on the PMI analysis, the preferred solution is improving social media marketing combined with online sales and same-day delivery services. This solution is more effective because it can attract new customers and increase overall sales.
 It also improves customer convenience by allowing people to order easily and receive product quickly.
  In addition, using social media helps the business reach a wider audience and increase brand awareness. Although this option requires some investment and digital skills, its long-term benefits are greater.
Compared to the loyalty card scheme, it provides stronger growth opportunities for the business.

4A- Risk Analysis of The Selected Solution
   The selected solution for Green Haven Florists is improving social media marketing, develop an online sales platform, and introduce same-day delivery services. While this strategy aims to increase customer reach and recover lost sales, However, this strategy involves several risks.
Firstly, there is a financial risk, as the business will need to invest in website development, and delivery systems while already facing rising costs.
Secondly, operational risks may occur, such as delays in delivery, stock issues, and lack of staff experience in managing online orders, ensuring product availability, delivering flowers on time. Delays or mistakes in delivery could negatively affect customer satisfaction. The new website should be reliable, user-friendly. There is also technological risk related to website failures or payment issues, which could reduce customer trust.
 Finally, strong competition from online retailers may limit the effectiveness of this strategy if not implemented carefully.

4B- Based On Your Above Analysis, Explain The Result of The Risk Analysis
Based on the risk analysis, this solution suitable and realistic for Green Haven Florist. Although there are some risks such as extra costs, delivery delays, and technical issues these can be controlled with proper planning and organisation.
Staff training and better management can help reduce these risks. In addition. Using social media and online sales. The benefits of this solution are greater than the risks. Therefore, this solution is a logical step to improve business performance and support future growth.

5A- Implementation Plan
  To implement the selected solution, Green Haven Florist should fallow a structured an realistic plan. First, the business should create a simple and user-friendly website that allows customers to browse products and place orders online. 
This can be developed within 1-2 months using a low-cost platform.
At the same time, the company should improve its social media presence by posting regularly on Instagram and Facebook, sharing product photos, promotions, and customer reviews.
Next, staff should be trained to manage online orders, respond to customer enquiries, and maintain service quality. The business should then introduce a same-day delivery service, starting in a limited local area to reduce costs and risks.
Finally, customer feedback and sales performance should be monitored regularly to identify areas for improvement and ensure long-term success.

5B- Justification of The Implementation Plan
The activities in the implementation plan are organised in a logical order to reduce risk and manage costs. The website is developed first because it is essential for online sales. Social media is introduced early to start attracting customers quickly.
Staf training is included to ensure employees can manage online orders, while management (the owners) should also improve their digital skills to support online marketing and business decisions. Also provide good customer service. The delivery service is introduced later and in a limited area to minimise operational risks. Responsibilities are shared between staff and management to ensure efficiency.
The timing of each step is realistic and allows the business to adapt gradually without creating financial pressure.

6A- KPI and SMART Objectives
One key performance indicator (KPI) for Green Haven Florists is the level of online sales, as the business aims to improve its digital presence and recover lost revenue. To support this, several SMART objectives can be set. Firstly, the business should aim to increase online sales by 20% within the next 3 months by improving its website and social media activity. Secondly, customer engagement on social media should increase by 30% within 2 months through regular posts and promotions.
Thirdly, the business should achieve at least 90% on-time delivery within 3 months to improve customer satisfaction. These objectives are specific, measurable, achievable, relevant, and time-bound, making them effective for tracking progress.

6B- Monitoring and Evaluation of The Metrics
The selected KPI and SMART objectives will be used to monitor the effectiveness of the solution. Online sales data can be tracked weekly through the website system to measure progress. Social media engagement, such as likes, comments, and shares, can be monitored using platform analytics tools. Delivery performance can be evaluated by recording the percentage of on-time deliveries.
Customer feedback and reviews can also provide useful insights into satisfaction levels. By regularly reviewing these metrics, the business can identify problems early and make improvements. This will help ensure that the solution is effective and supports long-term business growth. 

7- Key Findings (Final)
· Green Haven Florists has experienced a 30% decline in sales due to increased competition and an outdated website.
· Competitors use strong social media marketing and offer same-day delivery services.
· The main solution is to improve online sales, social media activity, and delivery services.
· Although there are some risks, they can be managed with proper planning and staff training.
· Overall, the proposed solution is realistic and can help increase sales and support long-term business growth. 
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Appendix 4 – KPI and SMART Objectives
KPI               Smart Objective           Measurement 

Online sales                   Increase online sales by                            Website sales  
                                        20% improving the
                                       website and social media marketing. 

Social media         Increase engagement (likes, comments                 social media
Engagement                   by 30%through regular posts and                      analytics
                                        Promotions

 performance         Achieve 90% on-time delivery                           Delivery records                                                 
                                           To improve customer satisfaction

Customer Satisfaction         Improve customer satisfaction               Customer review
                      By collecting positive                                and feedback                    
                                            Feedback and reviews

Timeframe                          Responsibility 
Within 3 months                                                Management 
Within 2 months                                                 Staff
Within 3 months                                                 Staff
Within 3 months                                                  Management    



