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[bookmark: _GoBack]Essay 1 

Critically evaluate the concept of ‘the professionalisation of the police service’, and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.



There are many ever-changing complexities and challenges that modern police forces in England and Wales face (Martin, 2021). Thus, resulting in not only employees needing to adapt their current style, but employers to review the type of people that are being employed (McCann and Granter, 2019). This new focus can be seen as the police service being professionalised, although, there is no suggestion that the police service lacked professionalism previously. In addition, current attempts to re-professionalise the police have taken place without actually analysing the term professional and what that means from a policing perspective (Neyroud, 2011, p. 11; Holdaway, 2017). Adapted from Neyroud (2011, p. 11), the police must become a professional service as oppose to being a service that act professionally. As a result of non-existent conclusive definitions for professionalisation, it is essential to determine whether re-professionalisation will lead to a desired service for the public (Martin, 2021). Holdaway (2017, p. 589) noted that the topic of professionalisation is not new, but sometimes emphasises occupational characteristics of professional standards that are already in place. 

In the review of police leadership and training, Neyroud (2011) recommended the creation of a new professional body, developing a framework of accredited qualifications across the organisation and developing a strong knowledge base, directed by scientific evidence. As we fast-forward to present day, police forces in England and Wales have adopted the recommendations, now identified as the College of Policing’s Code of Ethics, the Policing Education Qualifications Framework (PEQF) and also an adoption of an Evidence Based Policing (EBP) approach (Sherman, 2013; College of Policing, 2020). Upon reflection, in 1977, Holdaway noted that the profession of policing seemed to focus more on educational qualification, and since then, that has just developed more into the police force we recognise today in England and Wales. 

To maintain professional standards, all police forces in England and Wales with have their own professional standards department (PSD) or similar in name. The standards of professional behaviour that are expected of police are highlighted by the principles within the European Convention of Human Rights (ECHR) and also the Council of Europe Code of Police Ethics (Council of Europe, 2001). The functions remain the same of this department; regulate the policing standards that are upheld by the organisation (College of Policing, 2022). PSD are vital for the public to be able to trust the police and be confident in those representing the community they serve, in line with the Peelian Principles set out by Sir Robert Peel in 1829, whereby the police are the public and the public are the police – more commonly referred to as policing by consent (Home Office, 2012). It is important to be representative of those the police serve. Maintaining professional standards allows for the police to be open and honest with the public, and be transparent in their decision-making and all other areas of policing (College of Policing, 2022).

To continue to aim of professionalisation within policing, the National Police Chiefs Council (NPCC) set out Policing 2025 in 2016, which was their vision for the police over the next 10 years; a more representative workforce, which will align skills, powers and experience to meet the contemporary challenges. Furthermore, due to policing changing, a more diverse workforce is being attempted to be in place (NPCC, no date). This will allow for police forces across England and Wales to employee persons of diversity, and reflect the communities they serve. Moreover, the College of Policing is committed to the principles of equality, diversity, inclusion and human rights (Martin, 2021). The more recent re-professionalisation of the police is supported by their vision to constantly improve in all areas. The Code of Ethics created by the College of Policing (2014) set out the ethical standards and what all police employees expect. This ultimately allows for the most effective service delivery for members of the public whilst being able to uphold the highest standards. The principles within the code of ethics underpin professional behaviour that is already in place, but also allows persons to be held accountable if the behaviour falls below what is reasonably expected of an employee (His Majesty Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS), no date).

From a coaching and mentoring perspective, this is an area that can contribute in a very positive way towards professionalisation, but can also be seen from a negative perspective. Firstly, coaching and mentoring begins during initial police learning, and this is where all student constables must learn and understand the role of a constable, and what is expected from them with regards to the professional standards. Once out of training and onto division, each student constable is placed with a tutor for a period of time (dependant on force). During this time, it is where the more experience officers are able to officer support and guidance to the new officer in order to develop their skill set. Moreover, the responsibility of mentoring new recruits should be undertaken by those who have a positive and professional working record (Neyroud, 2011). In addition, this does not only apply to new officers. There is mentoring available at senior management and Association of Chief Police Officers (ACPO) are able to mentor and lead, thus, enabling continuous professional development between all ranks within policing. From this perspective, there is also an option for the roles to be reversed, where a senior officers is mentored by a front line officer. This means that officers are able to speak with these senior officers who are able to make professional decisions, and allow for a more up to date understanding of current and topical issues and promote positive and professional conversations (College of Policing, 2022). 
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Essay 2

Counter-terrorism policing – critically assess the policing policies and procedures in place to mitigate against insider threat. 


Terrorism is a complex phenomenon, with many attacks being perpetrated across the world with various motivations and ideologies. In addition, the attack methodology is adapting and changing; one reason is to keep up to date with the ever-changing use of the internet. Police officers all over England and Wales operate 24 hours a day, 365 days a year in order or prevent and disrupt extremist individuals, regardless of their motivation (Counter Terrorism Policing, 2022). The current threat that the United Kingdom (UK) face from a terrorist threat is substantial, meaning an attack is likely (HM Government, no date). It is important to acknowledge that not all terrorist incidents are physical attacks, but ones that occur with the use of cyber can be just as detrimental on society and/or an organisation. The UK Government created a counter terrorism strategy, named CONTEST, which is made up of four strands: Prevent, Pursue, Protect and Prepare which is utilised by all police forces and multiple organisations across the UK, in their attempt to protect themselves from terrorism (HM Government, 2018).

According to the Centre for the Protection of National Infrastructure (CPNI) (2021), one of the main assets than an organisation posse as the employees that work there, but on the other hand, these same employees can also pose a risk to them for a number of reasons. More specifically, an insider threat happens when a person has legitimate access to areas or organisations/systems, and misuses the access to harm the organisation, for their own or another person’s benefit. These threats can take various forms and many means of achieving them, such as: cyber, violence, espionage, sabotage, and theft on an organisation (Cybersecurity and Infrastructure Security Agency, 2020).

There are various definitions for an insider threat, but a definition from the National Cyber Security Centre (no date) is noted as,

“Deliberate or accidental threat to an organisations security from someone who has authorised access”.

The CPNI (2021) have created a framework in order to mitigate the risks posed by an insider threat. This mitigation framework will assist in reducing the risk posed by an insider on an organisation, and starts off with basic foundation of risk assessment, including understanding stakeholders are involved within the implementation of the mitigations. In addition, an insider may seek employment from an organisation with an idea to perpetrate insider acts. Therefore, it is necessary and crucial for organisations to have policies and procedures in place to reduce the likelihood of them occurring, to reduce the impact and effects if any insider threats have been successful (ProtectUK, 2021). 

Firstly, a mitigation that is implemented by all police forces in the United Kingdom is employment vetting and screening. From a policing perspective, the vetting and screening is role specific, and the more risk within the role and exposure present, the higher the vetting clearance is needed. For example, a response police officer will not require the same level of vetting as a police officer working within counter terrorism policing. As each role is different and specific, there must be a level of screening following a role profile risk assessment. As a result, each person, who has been given legitimate access to certain systems should be risk assessed. This assessment should be taken place for all employees, from permanent full time to temporary and contractors (CPNI, 2021). Moreover, police officers should be held to the highest level of scrutiny, accountability and also integrity. In certain situations, there are officers who are employed who have access to various areas/information who are susceptible to being targeted by persons involved in criminality and also terrorist organisations. An insider threat infiltration can have sever and detrimental effects on the police and national security (West Yorkshire Police, 2021).

In addition to vetting, another mitigation procedure that is implemented by police forces is training and education regarding security. Police forces must provide not only generic training within initial police learning, but also provide job specific training and up skilling. If this is not in place, employees may not know and recognise signs that there is something wrong. Furthermore, these employees may not be expected to have the knowledge and understanding of the employee’s policies and procedures. There is an onus on the line managers within the organisation to ensure their staff have sufficient training and awareness regarding threats they face, specifically insider threats from other colleagues and staff (CPNI, 2021).

From within the CONTEST strategy, the strand that would focus on targeting the insider threat is the Protect element. The aim of the protect element is to become more resilient within protection measures against an attack in the UK. As a result of this, it is important to note that police forces and other organisations procedure to share information is very crucial to those working in sensitive areas. These sensitive areas include any borders, airports, areas where the national grid of critical national infrastructure is concerned. This will make sure that persons do not have access to areas/systems that they are not supposed to (CPNI, 2020; National Grid, 2020).

Due to the multifaceted nature of terrorism, and various attack methodologies and ideologies, it is important to acknowledge the complexity with the insider threat. This is due to one holistic approach not being able to suit all situations, and mitigating factors in place by organisations will not be universally accepted. The general consensus identified for organisations to have in place is security measures that are able adoptable but also are flexible with the ever-changing face of terrorism and cyber security threats (BaMaung et al., 2018).
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Essay 3

Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.


Gathering information and intelligence is important for the role of a police officer in the United Kingdom. Intelligence is devolved from information that has been submitted, and within the process of being analysed is also sanitised to determine the reliability of said information (National Crime Agency, no date). The information is analysed by intelligence officers, which turns the information into intelligence, in line with the National Intelligence Model (NIM), that was created in 2000 following serious and organised crime being highlighted as a priority in England and Wales (Keningale, 2020). The NIM allows for priorities to be discussed and tactical options to be considered with the intelligence. Level 1 looks at local crime that can be resources locally, Level 2 focuses on regional crimes that have greater resource demand, and Level 3 is focused on the most serious and organised crime (College of Policing, 2015).

According to Gottschalk (2009), intelligence is dependant on a variety of ways in which information was gathered. Intelligence is gathered by collecting information, in order to use the information to potentially predict crime hotspots, and therefore, improve the law enforcement response. The method whereby police collect information may lead to certain requirements having to be followed under the Regulation of Investigatory Powers Act (RIPA) 2000, and in addition, the information police receive should in fact be treated as a shared resource, and not protected by a certain department (College of Policing, 2019). There are a number of methods that police forces adopt in order to gather information and intelligence. A number of examples include, but are not limited to: Human Intelligence (HUMINT), undercover police officers, and members of the public, private sector security and intelligence agencies (National Crime Agency, no date). 

In order to determine the threat an organisation faces or the public face, it is important to obtain secret intelligence that can be obtained from information (The Security Service MI5, no date). More specifically, within HUMINT, there are two elements within, open source overt operations and covert operations. This essay will focus upon the use of Covert Human Intelligence Sources (CHIS). Meanwhile, there is a difference between directed surveillance as a covert operation and the use of a CHIS. A CHIS will obtain information following creating a friendship/relationship with someone, whereas directed surveillance entails gathering private information by employing covert tactics. As previously mentioned, there are a number of legislation, policies and procedures in place with regards to intelligence gathering: Security Service Act 1989, Security Service Act 1994, Regulation of Investigatory Powers Act (RIPA) 2000, Covert Human Intelligence Sources Act 2021 and Covert Human Intelligence Sources Codes of Practice. Furthermore, there is a duty of care needed to be provided to CHIS from the organisations that are using them for their benefit (London Borough of Redbridge, 2022). 

It has been identified that officers and those who work in covert roles must do so whilst working in a strict framework. Thus, enabling officers to work closely with their source handler in order to obtain the best information. This will mean that building a rapport is fundamental with communicating with a CHIS, and this is crucial to the longevity of the CHIS and handler relationship (Nunan et al., 2020). Furthermore, if handlers are able to show care for their needs and concerns, this highlights empathy towards the welfare of those CHIS involved (Abbe and Brandon, 2013). This will show that CHIS will feel that their work and actions being undertaken are valued and are being completed for a positive way, and that they are being taken seriously and cared about by the organisation whom they are helping. In addition, there is a need for a clear process in place, following previous concerns for informer related crime, corruption and mismanagement of CHIS (Harfield, 2019).

If there are any operations or actions to be taken, they are planned meticulously in order to identify any risks, and minimise the likelihood of these risks coming into fruition (The Security Service MI5, no date). If these operations were not carefully planned and risk assessed, there is a likelihood of placing that agents/CHIS in unnecessary harm. As noted by London Borough of Redbridge (2022), the actions must be proportionate and the extent of the intrusion to the person’s family life and other persons involved must be considered against the activity potentially being undertaken for example.

The need for the Covert Human Intelligence Source Act 2021 to be introduced highlights the importance of this legislation with regards to police intelligence gathering methods, but has also been described by Lowe (2021) as controversial, but essential to regulate the use of CHIS. In order for a CHIS to be effective in their information and intelligence-gathering role, they must on occasions conduct criminal activities, usually to obtain trust and be trustworthy (Home Office, 2018). The legislation provides authorise for the individual to partake in criminal conduct, but there is a transparent basis with this tactic being used. This authorisation must be proportionate and justified, especially considering the European Convention on Human Rights (ECHR). In a similar manner, the United Kingdom government decided to legislate the criminal conduct participate in order to remain accountable and transparent, lining with the Code of Ethics (COE) set by the College of Policing (Lowe, 2021). In 2014, the COE were introduced set standards of behaviour that is expected of all employees within policing, whilst upholding values and standards (College of Policing, 2022). From CHIS partaking in criminal activity, it is important to identify that they will never be given unrestricted authorisation to commit any type of crime, and RIPA strengthened the procedures in were in place to recruit and use CHIS for intelligence gathering (Lowe, 2021).
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Essay 4

Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.



There are several incidents that occur whereby police must have strategies in place in order to deal with public protection incidents. The term public protection encompasses a range of areas, and most police forces in England and Wales will have their own designated public protection department/unit. Public protection staff members are responsible for the safeguarding and public protection matters, which cover a lot of specific topics. These topics include, but are not limited to: Child Sexual Exploitation (CSE), modern slavery, human trafficking, mental health, adult at risk and management of sex offenders and violent offenders. Moreover, the risk that members of the public face will never be able to be fully eradicated, there must be a suitable multi-agency approach to reduce risk (Suffolk Constabulary, 2022).

Public protection incidents are generally a very broad topic; therefore, there are a number of ways in which victims can be impacted by the abuse they have received. For example, from a domestic related incident occuring, there are a number of types of abuse that can be received by the victim. It is important to note that not all forms of abuse are visible, and communication is essential to make the victim feel safe and disclose to officers. The types of abuse that individuals can receive are physical, behavioural, financial, and emotional. These impacts can be long lasting and cause significant long-term impacts and their mental health and can, in fact, deteriorate as a result (Office for National Statistics, 2022). 

Following a public protection incident, a public protection notification (PPN) can be submitted by the attending officer. This enables the vulnerabilities of the victim to be explored, and ultimately allow a risk assessment to be conducted to better protect victims and vulnerable persons (His Majesty’s Inspectorate of Constabulary, 2015). The use of a multi-agency approach is crucial to deal with public protection incidents. A Multi-Agency Public Protection Arrangement (MAPPA) is designed to ensure the public are protected against sexual and violent offenders. This arrangement means that criminal justice agencies work in partnership with agencies such as police, prison and probation, to work with the offenders who are under this arrangement (HM Government, 2021). There is a need to ensure that information is being shared to fully understand the risk posed by the offenders, and ultimately reduce the impact of potential victims.

Moreover, Multi-Agency Risk Assessment Conference (MARAC) are multi-agency meetings that make sure that high risk domestic cases have their information shared with police as well as relevant partners. The focus and priorities of these meetings is to safeguard and protect the victim, whilst reducing the impact of the abuse on them (Devon County Council, no date). Public protection incidents can result in a very complex investigation, with many factors to consider within the investigation process. One thing that must be taken into consideration is the potential impact of bias on the investigation process. Where a bias is present, it is possible that this may lead to discriminating conduct and/or attitude towards persons involved in the investigation (Zack, 2020).

Unconscious bias may be an impact of an investigation, especially that may be concerning of nature, hence the involvement of the public protection team. Every person has unconscious bias, as this is not something they are aware of at the time as it is out of their control. This is something that encompasses personal experiences and their attitudes to society and other topical issues (Wen, 2020). What is important is the need to control this, and for police, to remain impartial within the investigation process completely, and remain as independent evidence gatherers. An investigation may be impacted negatively as a result of officer’s bias. An officer may be very focuses on the wrong person due to bias, and may pursue the investigation and it is the wrong person, resulting in a lack of trust in police for any further interactions they may have with police. Furthermore, police may receive negative publicity as a result of their errors and bias, which may in turn result in a lack of public confidence with certain issues (Zack, 2020). Also, an investigator may only explore their hypothesis for an investigation and ignore any further evidence, which may suggest contrary or conflicting information. This will result in a tunnel vision approach, without consideration all lines of enquiry (Wallace, 2015).

Serious and Organised Crime (SOC) Groups and public protection issues often are intertwined. These issues range from local, to regional, national and international. Most organised crime groups (OCGs) that perpetrate crime often exploit and use victims of public protection incidents. One example is modern slavery and human trafficking. Within this area, the perpetrators responsible may exploit the victims by making them sell drugs, in line with “County Lines”. County Line preparators use coercive measures in order to make child victims and vulnerable adults partake in activities such as moving and storing drugs after setting up a phone line to sell drugs. Also, this may result in vulnerable persons having their homes taken over, and used as a drug den or a place where drugs are sold from – this is known as Cuckooing (Local Government Association, 2015).

Serious and Organise Crime Strategy 2018 was implemented and builds upon the 2015 National Security Strategy. Similarly, to the counter-terrorism strategy, this has four strands. Prevent aims to stop persons getting involved in organised crime, Pursue looks to stop and disrupt those who partake in these activities, Protect focuses on ensuring that persons, organisations and communities are putting things in place to defend themselves should these issues arise, and Prepare looks at mitigating the impact following SOC occurring (HM Government, 2013).
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Essay 5

Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.


Evidence-Based Policing (EBP) is the term used whereby the best available research is being used, which in turn is being used to update practice and policy for policing (College of Policing, 2020). It was established that the increase in interest within science in society underpins the rise in EBP practice. From within policing, this approach can be used by all who are involved within police at all ranks, and can also be supported by academics and partner agencies alike (College of Policing, 2022). EBP works beyond its immediate role and function, but ultimately, the main outcome of this is the prevention and detection of crime (Braga, 2009).

Policing is very complex and there are many demands that highlight this. In addition to EBP, Problem Orientated Policing (POP) is an approach to tackle crime and disorder. This approach requires a problem to be analysed and then understood, thus resulting in a developed response to deal with said problem, and then also assessing the response effects (College of Policing, 2017). A problem-solving approach will firstly identify recurring issues in the community, then an analysis will be undertaken to determine what the reason for the problems occurring is, then there will be a response that has been derived from the analysis, and finally, the assessment will be undertaken whether the problem has reduced because of the responses implemented, more commonly known as he “SARA MODEL” (College of Policing, 2019). Also, following on from reviewing a local issue, local police forces and partners must be critical in their analysis of the problem and also their current working policies and procedures. From this, new working practices are able to be created and implemented, in order to suit and target new crime trends and current demand (Read and Tilley, 2000).

Situational crime prevention looks at the location where the incident has occurred rather than those responsible. Rational Choice Theory, created by Felson and Clarke (1998) has stated that those responsible choose to commit the crime and their methodology. Their choice is potentially influenced by their need to have minimal risk but maximum reward. Moreover, Routine Activities Theory, noted by Cohen and Felson (1979) suggested that for crime to take place, it is essential that three elements are present: motivated offenders, suitable targets but also and absence of capable guardians.

The Modern Crime Prevention Strategy 2016 was created and focuses on six drivers of crime that is suggested by evidence. These drivers are: opportunity, character, effectiveness of the Criminal Justice System, profit, drugs and alcohol. Many crimes have more than one driving factor or contributing factor to the issue, therefore a modern approach will have to be adopted. This approach will be able to analyse the issues at hand and determine the best course of prevention, by considering the data available and identifying partners who can assist (HM Government, 2016).

One prevalent issue that police forces deal with in England and Wales is knife crime and between 2014-2020, this number has risen year on year. The College of Policing have worked in collaboration with The National Police Chiefs Council to produce a toolkit in an aim to reduce knife crime (College of Policing, 2019). The guide is to support police forces in tackling this issue, whilst adopting an EBP approach, specific to each area.

There are a number of options available to reduce re-offending withy regards to knife crime. Firstly, police forces nationally within the UK, there is a specific operation named “Operation Sceptre”. This operation aims to tackle knife crime, and working with partners, including targeted operations, engagement, and education (Surrey Police, 2022). Following on, early intervention and prevention is a very important option to reduce re-offending. Ross et al (2011) noted that this has shown promising effects with those aged 13 and over, as they aim to increase their training and mentoring and also their general awareness. McNeil and Wheller (no date) note that education intervention assists in changing attitudes of persons towards knives, but also assist in conflict management skills and also communication skills. From a local perspective, this can also be introduced from a primary school and secondary school level. Utilising schools liaisons officers to conduct training and awareness for those individuals who are at an impressionable age. In addition, the schools can promote after school activities for pupils to partake in, that can assist in the prevention of use of knives (McNeil and Wheller, no date).

Moreover, the tactic of knife amnesties and weapon sweeps are utilised a lot by police forces, although there is not a lot of research to assist with the EBP element. 8703 knives were either surrendered or found in sweeps in the week of Operation Sceptre across the UK in 2021 (National Police Chiefs Council, 2021). Removing knives off the street unfortunately does not remove the availability or a person’s intent on using one.

Another method to reduce re-offending is using restorative justice. Restorative justice (RJ) is where parties who are involved in the offences, both victim and perpetrator can meet and decide how they will deal with the offence. This can reduce re-offending for specific offense. There is evidence to suggest that restorative justice has had a considerable effect on violent crime, as persons involved are less likely to seek revenge type of activities following an incident occurring (Crown Prosecution Service, 2019). When the RJ process is conducted, this will allow specific tailored solutions to the crime that has been committed and can allow the victims to ask questions and for the perpetrators to make up for what they have done and can see the impact on the victim.
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