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1. [bookmark: _Toc97032455]Introduction
British high street , shopping centres and retail parks are closing due to financial problems. Research suggest, that is an average of nearly 50 outlets a day as the impact of the pandemic and changing shopping habits continues to eat many towns and city centres and Marks and Spencer is one of them. SWOT Analysis is a proven management framework which enables a brand like Marks and Spencer to benchmark its performance as compared to the competitors. Marks and Spencer  is one of the leading brands in the style and retail sector. Pestle analysis is a frame work which is imperative for companies such Marks and Spencer, as it helps to understand market dynamics as improve his business continuously.























 
2. [bookmark: _Toc97032456]Main finding

A creative approach and to evaluate where the problem rely in the organisation like Marks and Spencer can be identified and  discussed in this 3 aspects : 
a. [bookmark: _Toc97032457]Defining the problem [nature, scope, impact]
The major problem who is facing the high street it’s the online market. People prefers to buy products online to save time and transport which is including parking fees.
( Yuan, 2004, P.3 ) Consumers perceive high cost in physical market place, it’s likely they search online where cost are lower.
Decline of high street in particular organisation like Marks and Spencer it’s evident by the rise in competitor offers from out of town retailing. However, the current situation which are Brexit and Covid-19 brought many stores in financial problem who lead to the closure of certain stores and unemployment.
b. [bookmark: _Toc97032458]SWOT
Marks and Spencer is one of the leading retail businesses in the UK. The brand has made many big partnerships over the years across the world. A plethora of experience is a huge plus point for the company. It has the reputation of providing quality products to his customers in the market.
(Reed and Canning, 2012, P.5) Quality practice is evident in everyday routines, it’s important to recognise these aspects and identify where they can be developed to support business.
Importance is place on setting targets, achieving professional expectation and meeting regulation, which are all seen as marks of quality (Reed and Canning, 2012, P.2).
Marks and Spencer has been recognise for the service is providing to his loyal customers. According to Statista, Marks and Spencer is the second most popular market in the UK and a multinational company who operate across the world, online store and offline physical outlets have helped the company to expand his business worldwide. Also his variety of products supplied from different brands at his stores. When the company has bought many brand under the roof, it has made Marks and Spencer stronger.
According to a report by WOOD 2019, the sale in some of the stores of Marks and Spencer was declining because of the poor supply chain system and the non-availability of products.
( Crane, 2010, P.2 of 12) Important aspect of the business planning process is to thoroughly understand the customers you wish to serve as well as the competition you will face in market.
Customers are the central of any business, a bad service to them has a bad impact on the image of the company. There’s a perception among the general public that Marks and Spencer don’t offer clothes to the young and teenagers. Many perceive that the company serves only older people, these perception has cost the organisation a lot because of majority of customers are elderly.
According to Evenson ( 2007, P.199 ) When you learn to look forward to and plan for tomorrow, you will have a higher chance for success and a brighter outlook.
It’s important for the organisation to take in consideration people or customers perceptions because it’s helping for the success of business. Marks and Spencer needs to consider customers opinions and see if they need to do something to ameliorate for the best of their customers.
Marks and Spencer known as a multinational brand, the organisation opened stores in many countries worldwide. It means the brand has to play an active role by increasing more branches in those countries . like online market leading the business , M&S also has the online market where you can find his products. The market segmentation is the process dividing the customer market into different groups. The organisation follows the same principle of opening stores everywhere using customer segmentation policy of offering products based on the needs of customers.
High competition in retail market in the UK and across the world . If the company doesn’t change his strategy, then it will fade away from the market gradually because the competitors are very strong. (Ishikawa and Toda, 2005,P.49 ) One such measure is to provide consumers with information about the manufacturer’s mill price and to advertise the possibility of direct purchase from manufacturers with competition in retail market.
In competition time Marks and Spencer needs to reduce his price to attract customers and encourage them to buy in store.
c. [bookmark: _Toc97032459]PESTLE ANALYSIS ON MARKS AND SPENCER

POLITICAL
Free trade is one of the most positive aspects of modern-day politics. Marks and Spencer is operating in the UK, but also has the locations abroad. The free trade allows the company to import foreign products. The decision to leave European union affect this, also might result in the loss of numerous free trade policies with European suppliers, resulting  in higher product cost for the consumers. ( Colgan, 2019,P.27 ) Free trade rests upon the economic theory of comparative advantage.
Free trade is helping the economy of countries to grow and gives opportunities to buy foreign products cheaper.
ECONOMIC
Price has always been a big factor in the retail industry. From budget clothing stores to budget supermarkets, these new competitors are stealing away market share from premium brands like Marks and Spencer, by encouraging similar products. ( Potter,2004, P.74 ) TO speed that process, companies needs to spend money on advertising to build customer awareness and to differentiate their products from others.
With big competitors in market the advertising strategy and to do sale in products are important.
SOCIAL  
Marks and Spencer has a long standing reputation in retail since 1800, unfortunately consumers are beginning to associate the organisation with the past, it may become less trendy brand for consumers especially for young customers. ( Schildt and Siegfried, 2006, P.60 ) Working class could achieve a change in society and viewed the young generation, especially young intellectuals as decisive factor for change.
Like the statistics showed Marks and Spencer loyal customers are over 50’s this image affect the organisation but in real young generation has place their place in store regarding products because young generation consumers products are more demanding in the market.
TECHNOLOGY
Marks and Spencer has one of the biggest trends in modern day retail, especially in food stores his self-checkout. This designed to help retailers save money that can be spent on cashiers and it has established online shopping. ( Alexander and Kent, 2022, P.4 ) Most consumers engaged online search before purchasing in store, especially when the purchase value was high.
Online technology helps consumers to search the products before purchasing in store and have an idea regarding the price.
LEGAL
Legislation in every country are ever-changing Marks and Spencer continuously conduct training sessions on areas such health and update them every single year in order to keep themselves updated with the current laws and  legislations. ( Lai and tsui, 2012, P.164 ) Once an employer is aware of the legal obligations of employment the risk of being involved in legal dispute can be minimized.
Marks and Spencer tells every employee his right according to the law before employment and established an union for workers rights.

3. [bookmark: _Toc97032460]Conclusion

After study of the swot analysis of Marks and Spencer, it comes to conclusion that the company has a good reputation for providing quality products but the threat of competitors is also real. 
The management should segment the customers and keep opening the stores targeting the needs of stores.




4. [bookmark: _Toc97032461]Recommendations
Current technology materials to help to help the online shopping to compete with other big brand stores because this is where the competition is high, the localisations of out of town stores to provide services to out of town customers the service.
To change their supply chain system make it more efficient and offer young generations products  to boost the sale.



5. [bookmark: _Toc97032462]Action plan

	Decision implemented: (solution of choice) Encourage small Boutiques to the high street




	Monitoring the decision:

	Resources: It will required the implementation of small out of town stores who can help Marks and Spencer to boost his sales and the current technology materials to support the online shopping.




	Key Indicators: 
Footfall is a good indicator to monitor the progress customers in the store.




	Targets: 
Reduce the number of empty shops by 40% in 6mths
Increase footfall by 20% in 6mths
Advertising sale in store to encourage customers movement in the store



	Data Sources: The best option is to create more out of towns stores. The decision has been proven because cresting more stores out of town reduce numbers on employees and keeps Marks and Spencer doing his business normally also late  closing time has a big advantage for the organisation.



	Reviewing the decision:

	
· Is store meetings important? Yes, face to face meeting is important because it helps the shareholder to be in physical contact with his employees. 







	Communicating the Decision:

	






	



6. [bookmark: _Toc97032463]Appendices

a. [bookmark: _Toc97032464]SWOT Analysis
	Strengths      

-Well experienced
-Recognise brand
-Multinational company
-Variety of products
-Famous designers brands
	Weaknesses

-Perception of public
-Declining sale

	Opportunities 

-Global expansion
-Online store
-Market segmentation
	Threats  

-High competition




b. 

b. [bookmark: _Toc97032465]PESTLE Analysis
	Element
	Factor
	Business Impact

	Political
	The element that has been identified

-Free trade
-Brexit




	What is the business impact of this factor

-Free trade helps to import foreign products without tax and sale cheaper.
-Brexit : high cost of products to consumers.

	Economic
	
-Discount competitors of M&S





	
-Competitions in market affect price of products

	Sociological
	
-Non-trendy






	
-Less trendy brand for young consumers.

	Technological
	
-self checkout and online technology






	
-Save money to spend for cashiers.

	Legal
	

-Right of employee





	

-No protection of employees cost the company.

	Environmental
	
-Sustainable produce





	
-Carbon emissions from manufacture processes.



c. [bookmark: _Toc97032466]Decision-Making Matrix

[image: Calendar

Description automatically generated]
[bookmark: _Toc97032467]References
- Colgan,J. (2019 ) The promise and peril of international trade. Toronto: University of Toronto Press, doi:10.3138/9781442602311
- Crane, F.G.( 2010 ) Marketing for entrepreneurs concepts and applications for new ventures. Thousand Oaks, calif: SAGE
- Evenson, R.( 2007 ) Award winning customer service 101 ways to guarantee great performance. 
1st ed. New York : AMACOM         
- Ishikawa, T. and Toda, M. (2005 ) ‘ Retail market structure and the threat by the manufacturer to sell good directly to the consumer ‘, socio-economic planning sciences, 39(1), pp.43-45. doi:10.1016/j.Seps.2003.10.004
- GAO YUAN, 2004, Web systems design and online consumer behaviour; Hershey; PA: Idea group. Inc
- Lai, K. T. and Tsui, A. P. Y. ( 2012 ) Professional Practices of human Resource management in Hong Kong Linking HRM to organizational success. Hong Kong [ China: Hong Kong university Press.
- Potter, D. (2004 ) ‘ Confronting low-end competition : When faced with a discount competitor, Companies should be aware of their options and select the response that is most likely to restore market calm in the least disruptive way ‘ , MIT Sloan management review, 45(4), p.73-. 
- Reed, M and Canning, N. (2012 ) Implementing quality improvement and change in the early years.
Los Angeles, [calif ]: SAGE.
-Schildt, A. and Siegfried, D. (2006 ) Between Marx and Coca-cola youth cultures in changing European societies, 1960-1980. New York, NY : Berghahn Books.


image1.png
INCREASE SALE

CRITERIA WEIGHTING SOLUTIONS
OUT OF TOWN STORE CUSTOMERS | IN TOWN STORE CUSTOMER |ONLINE SHOPPING CUROPMERS |
PARKING 1 2 1 3
TRANSPORT 2 2 1 3
BUILDING COST 4 3 1 2
MATERIAL 3 3 2 1
TOTALS 27 13 20





