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EXECUTIVE SUMMARY
The assignment that I am going to write is about leadership and management skills in my workplace at La Cabana Restaurant, Kampala . In this report, the reader is going to get  understanding of values, beliefs and attitudes and how they impact our decision making and people around us as well. This report also provides how La Cabana restaurant  use Bureaucratic theory in management  and improving the service. And how HR practices can be improves by pointing out failing.
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Introduction
The assignment that l have written, is about leadership and management skills in the workplace. The objective of this report, if for the reader to gain understanding of values, beliefs  and attitudes and the impact they have on our decision making and those around us. This report also provides how Human Resource practices can be improved by pointing out failures. I have addressed how values, beliefs and attitudes combine to create a total philosophy of a person. I also explained how many types of management theory are developed and how  Bureaucracy theory is applied  La Cabana Restaurant to meet its strategic objectives. Lastly, I have explained how my own set of values beliefs and attitudes has impacted the way La Cabana Restaurant management works and how the company can better its operations for further improvement.
Background
 La Cabana Restaurant is our premium family restaurant in Kampala, Uganda. One of Uganda’s finest fast food restaurants within the city, catering to also vegetarian customers, while also including a great bar where the perfect concoctions of cocktails are being served. The company believes that in the food business, quality is crucial and this belief is followed by several other branches in Jinja and Entebbe, as La Cabana employ over 80 workers. I work in this restaurant during my holidays with the Human Resource Manager, which is the role l intend to take over once l complete my Degree in 2021. We have set an organizational goal of serving our customers with best quality food, BBQ chicken, top sirloin steak, lamb legs and a home - made sides and salad. La Cabana Restaurant has a particular set of values that drives all of its activities and initiatives. Reiterating the fact that the company gives a lot of attention to quality, in regards to food and their customers to ensure the best possible outcome for the company.
Value, Beliefs and Attitudes
Values:
A value is the scope of something worth or importance. A person’s value is fundamental to how they carry themselves.(Anderson & De Silva 2009) Value is generally a particular set of behaviour traits that we hold in ourselves mostly and it forms due to the internal beliefs we have in our subconscious mind (Panmore Institute, 2018). Value could be positive if someone maintains good values for instance being willing to assist those in need.
Beliefs:
A belief is a perspective that something is true, even if there isn’t enough substantial evidence to verify it.(Anderson & De Silva 2009) Belief is faith or confidence in something, is an internal feeling that something is true although that may not be proved yet by real life facts and information..
Belief is something that we don’t necessarily need to have validation to believe in, I can hold a belief about something without confirmation. An example of this is that there are those who believe that the earth is flat although there is significant evidence to imply otherwise. For such individuals this is their belief and their value will grow based on this belief in later life.
My beliefs may be good if I hold positive beliefs like all should be treated fairly and equally. However, if I hold a belief that certain people are inferior then there is a serious issue with my beliefs. Beliefs develop into value and value in turn develops our attitude which continues throughout our lives. 


Attitudes:
An attitude is the manner by which a person reveals their values and beliefs via their verbal and non-verbal behaviour.( Anderson & De Silva 2009) Attitude is the way a person expresses the accumulation of his belief and his values. A person develops some beliefs by observing his surroundings and later these beliefs are turned into values. Values after some validation from something external or from themselves turn into attitude which remains with that person (Careerbuilder.com, 2018). People don’t usually appreciate it when their attitude is criticized.
Attitude can be a positive or negative trait. For instance, confidence is a good attitude trait and helps one become better person. But being overconfident limits one’s ability to see his or her flaws; therefore in this case it would be a negative attitude trait. Whilst most roles require a person to be able to decide what sort of attitude traits would n    suit their working environment, in order to have a good impact on those around them and enable everyone to work to the best of their ability. It all depends on which type of attitude one person develops, starting from the time he or she starts developing their beliefs. It is very unlikely that a person is going to build a bad attitude from a good belief and core values. 
 Role as Human Resource Manager
Human Resource manager role is a must, as this personnel plays a crucial role in the type of workforce that are going to serve the La Cabana Restaurant customers, ensuring good customer service at the same time to increase production and profit.
[bookmark: _Toc531900607][bookmark: _Toc531866761]After studying and interacting with the values, beliefs and attitudes, I have understood that to achieve favourable outcomes; positive values and beliefs must be united to construct a positive attitude. In La Cabana Restaurant, the management has some core values that give guidance in regards to dealing with the consumers as well as the employees. The beliefs here uphold morally right intentions for each and every employee. This positivity and morals are emulated within the attitude of the entire organization. There is a friendly atmosphere all over the organization with flexibility and responsiveness blended to create the perfect culture of customer service.
Values as HRM
l have developed a critical way of thinking after studying Leadership and Management skills for the workplace, at the University of Wales, London campus. Now I consider the impact that my values, beliefs and attitudes have in the management of La Cabana Restaurant. My managerial decision as the Human Resource manager of La Cabana Restaurant will ensure that we have some good and considerate minded workers in the company who will be more open minded in their work environments, and ready to learn and motivated to help the organization reach its full potential. As my thought process will shape the work force of the company, I will be more likely to hire people that share a similar mentality. Even the job requirement will have such indication as well. So, with me as the human resource manager of La Cabana Restaurant, the company can hope to have a more compassionate work force that will be enthusiastic and friendly to the customers. 
To prosper as a Human Resource Manager I must have core values that every great manager needs to have. Values are something that is inherent in every human being and it is the basic driving force that enhances one’s cognitive ability resulting in a great manager. All great managers have something in common which is they never impose something on someone but rather they persuade them to do something in return for something invaluable (Careerbuilder.com, 2018). Some of the importance of value for managerial career is as follows: 
· Value can make a person more compassionate than others. This compassion is very important to motivate an individual to do something.
· If I have strong values then I will be more accepted among workers. Such managers normally have better probability in determining a solution to a particular problem.
· If I make decisions based on values, it is also beneficial for the company’s image as this portrays an image of honesty within the consumer’s mind, thus resulting in reduced consumer loss. In addition, as the manager l should consider the worker´s needs of attention, their social interaction and individual achievements.
· I should avoid being manipulated by senior managers and ignoring problems between workers. And finally thinking critically in order to efficiently solve problems, discovering the truth behind conflicts and communicate clearly.
· Develop human resource strategies, procedures and policies. Interpret these strategies and design them in order to implement them in organizational context.
· Oversee Human Resource related topics, updates various job information, determine qualifications required to apply for a job and oversee the interview process, the evaluation process.
· Manage talents in the organization to plan for future succession is also an important job for my Human Resource manager’s role.

Values of La Cabana Restaurant
La Cabana Restaurant values are honesty, resilience, efficiency and consistency and respect towards everyone who comes through the door regardless of whether they are guest or staff; excellence in hospitality, team work and social responsibility. Lastly, to maintain economic sustainability and integrity in knowing and doing what is right.
My Beliefs as HRM
Belief is based on one’s own values from a younger age. Belief is very much important for a manager of any level. According to a Lifehack article, belief influences any manager’s decision making skills (Lifehack, 2018). Almost all organization has some prerequisite beliefs that they need instilled in the mind and heart of their managers. Some of the importances of beliefs are:
· As a manager I will need to work on and with various different type of employees in their job. If the workers have same type of beliefs then they will be better handled. Hence, territory managers are normally decided by the way one can better accommodate to the people and workforces of one place.
· I will have made daily decisions based on my beliefs and if I hold negative beliefs about anything then that will be reflected in my decisions as well. Hence, all great managers hold a belief that all their workers are innately good and can be influenced to deliver superior performance.
Beliefs of La Cabana Restaurant 
[bookmark: _Toc531900608][bookmark: _Toc531866762]The company believes that every employee is precious and everyone has something that can benefit the company as a whole. So, they provide various opportunities for the employees here to let them explore their abilities and understand their strengths and weaknesses.  The company believes that people want good quality food at an affordable price. The company believes that in the food business, quality is the priority and providing fresh and health and nutrition’s food at reasonable price in a clean and friendly environment. The company has set an organizational goal of serving its customers with best quality fast food. However, to accomplish this task, the company has come up with many innovative and effective strategies to cope up with the methods and follow its belief.
My Attitudes as HRM
Attitude is another important thing that is needed to exceed higher in managerial careers. Attitude is the effect a person has due to his particular values and beliefs. Hence, attitude of a manager with good values and beliefs is bound to be one with a strong one (Tredgold, 2018). 
· A person with the right attitude can be easily trained to achieve a certain objective but a person with the wrong attitude can be a very bad influence in the same regard. If I have this quality then I can perform better during bad times.
· Attitude matching ensures that the whole company works as a whole unit. Differences in attitudes can tarnish the production as people have hard time working together. For me as a manager, the right attitude is needed to stay strong in times of crisis and confusion.
· [bookmark: _Toc531900609][bookmark: _Toc531866763]If I have a strong attitude, I can stay positive in every situation and this is something every manager should try to achieve. Challenges in life are inevitable but with positive attitude any kind of hardship can be overcome with the passage of time. 
Attitude of La Cabana Restaurant
The attitude of La Cabana Restaurant is to service all guest arrive with respect and explain the menu items, suggesting offers and option that may interest our guest. We offer special requests such as playing a birthday song along while serving cakes. These attitudes are gestures to show that we care about our customers.  
Theories
There five theories that companies use to achieve their objectives control their activities and evaluate it as well, are scientific management, Human Relations, Bureaucracy, Contingency Theory and Systems theory. It should also be noted that no one theory can be used by all organizations and not all theories can be applied in all conditions. These theories are used as they are needed. However, considering stable conditions, most organizations in past tended to follow one theory or philosophy according to the type of the organization and the type of the industry it is operating in. But managers today use more than one theories or a mixture of management theories to ensure the optimum strategic formation.
Bureaucratic theory
Bureaucratic theory,  According to Weber, bureaucracy is rationalisation of society. (Max Weber 1922).  However, in real life practice, bureaucracy is the rule of the office. In bureaucracy, the entire system is divided into various levels of posts that will handle one single job at a time. In production level, it will look at production only, in public administration, it will look at administrative duties to the public only.
 Advantages and disadvantages of the Bureaucratic theory 
The advantages of Bureaucracy theory it is a well established rules which allow all employees to work, and for management to control and make adjustments when necessary. The disadvantages there are a lot of paperwork, certain office culture and sometimes slow bureaucratic communication. As employees are restricted with time they get annoyed at various rules and requirements, and start abusing these rules.

Bureaucracy at La Cabana Restaurant
In the context of La Cabana Restaurant, Bureaucratic theory is the best for the company. There are some particular differences in the way in which the company tackles competition which has led me to such conclusion. The company has created a corporate structure to better control all of its activities. We all know, in corporate level there are a certain type of hierarchy. This is also seen in bureaucracy theory. La Cabana Restaurant is in food industry, which is a very volatile type of industry. Most of the consumers are experiencing changes in taste every day. Hence, this type of business entity has to adapt, in order to survive change according to the customer’s choice. Principles such as Power, hierarchy, Rules, Division of Labour, and Position among others are used in  to La Cabana Restaurant to divide labour among various departments each having its own different hierarchy to control. This way, the whole organization has smooth pattern of responsibilities assigned to each one. The benefits of this system is that everyone has distinct responsibilities, and transparency makes it easier to monitor and improve the performance of each employee. La Cabana Restaurant has a system of administration, labour is divided and there is written and inflexible rules, to safe guard the workers and their rights, to ensure job security and health working envelopment.  There are roles such as the Director who coordinates the stakeholder and the company management and the Manager who sees to it, that employee are made to follow specific rules and lines of authority created by the spurious and to ensure efficiency and economic effectiveness. La Cabana Restaurant opens seven days a week from 1000 to 2300 and employees work in two shifts morning starts at 1000 to 1600 and the late shifts starts from 1600 to 2300, for five days in a roll then takes two days off.



Key Framework at La Cabana Restaurant 
	THEORY
	FEATURES
	RATING
	EVIDENCE 

	Bureaucratic theory
	Power
	4/10
	Restricts employees to make innovative  ideas. To voice their opinion in decision making.

	
	Hierarchy
	9/10
	Managers are organised in such a way that each is responsible for their staff and their performance.

	
	Rules
	6/10
	All administrative processes are defined in the official rules. They provide stability and each  employee know the outcome of their behaviours

	
	Division of Labour
	7/10
	Everyone is responsibility is clearly defined

	
	Position 
	8/10
	Employees know where to report. 



Other theories 
Scientific management: 
Scientific management. Using scientific management, managers have now divided various parts of a job among some particular people who can do them better. This way the total production time decreased and increased efficiency to a great level (Mindtools.com, 2018).  This approach looks at every aspect of an organization from a scientific manner to understand the way to improve productivity as much as possible. Frederick Winslow Taylor came up with the idea of scientific management. This approach can be used to increase productivity by decreasing time wasted in production. The use of scientific management theory can be used by La Cabana Restaurant by providing efficient workers in the job they are most expert in order to reduce wastage of time.
Contingency theory: 
Contingency theory. In an innovative environment, organization should go for organic system where the activities are decentralized and the jobs are distributed horizontally to ensure better responsiveness (Villanovau.com, 2018) Contingency theory perhaps the most widely used management theory currently due to its helpfulness in most situations. This theory accepts that every organization has to interact with the macro environments as well as the micro environments. The internal environment and its activities are always affected by how the external environment changes. 
Managerial Theories
Human Relation: Human relation is the basic managerial theory that is used in many classic organ gram these days but it is not highly fruitful. Human relation theory establishes the direct relation of working condition or environment to productivity. In the classical Hawthorne studies, it was seen that with the positive change in working condition the worker productivity increased. Two methods that follow this theory are Scanlon plan and JIT (Just In Time). In Scanlon plan feedback from every worker is taken to ensure productivity improvement and JIT increases productivity by increasing efficiency (business.com, 2018) 
Systems theory: 
Its main benefit is that every part of the system is pre-planned and risks are already calculated (Universities Twente, 2018). Systems theory believes that organizational success depends on synergy, interdependence and interconnections. According to Ludwig Von Bartalanffy, every organization is like an organism that is made up of some parts that work together in a synchronized form to achieve a particular objective.
System theory is used to achieve organizational goals. La Cabana Restaurant can use this management theory by considering every production method as a system to be performed. Using this format, managers plan various projects and divide them in various groups who then together work as a system to achieve that goal
Critical Assessment:
Since childhood I have grown up with the belief that courtesy begets courtesy and conflict should not be invited. So, my values are to respect everybody and maintain peace unless otherwise is required. Hence, my attitude was always humbleness towards everyone I meet. If I look at the management theories applied at La Cabana Restaurant, I can see that my decisions in the company will have a profound affect from the values, beliefs and attitudes I grew up with. In case of system theory, I will assign the jobs and activities to people who are genuinely interested to do the job correctly. This is because I have humbleness inside me that tells me not to impose something on someone. In case of contingency theory, I will be more considerate about how the company considers the effect of the external forces on the company’s strategy. So, my managerial decision will be more based on the deep analysis of the PESTEL that is the Political, Economic, Sociological, Technological, Legal and Environmental facts.
Activities:
The impact of my values, beliefs and attitudes will be substantial in all of my activities as the Human Resource manager of La Cabana Restaurant. As mentioned earlier, I have a compassionate personality towards everyone. Therefore, when I create the strategies for Human Resource of the company, they will be a reflection of my personality. The company will look for people that are problem solvers. The staffs that will be trained under my supervision will have a good understanding of how to cope up with customers that looks for different type of service rather than the normal service offered by the company. In short the company will have an empathetically filled work force that will actively try to relieve the pain that customers are feeling and serve them to their best ability. Compassion or consideration of other factors is considered in human relations and contingency approach only. 
Interactions:
When I have any kind of interaction with my employees and my employers in my work place in La Cabana Restaurant, I will communicate to them with respect to my philosophy. For example, if any worker is trying to understand a by-law of the company, I will be patient enough to explain that to him or her. If the employers have anything serious to discuss they will certainly find me as a welcoming guy with good emotional intelligence to understand their situation better and provide a solution if possible.
Accountability
Accountability is an essential part of the culture of La Cabana Restaurant. The company also makes the workplace a lot of fun which is why the employees enjoy working in La Cabana Restaurant despite the accountability that is in practice. When employees feel motivated to work due to a fun environment, the service level and the bottom line is also benefit. Lastly, employees are appraised based on their performance and this creates an internal force in them to perform better (Panmore Institute, 2018).
Recommendation
Assessing the human resource management practices of La Cabana Restaurant, it can be easily said that the company surely knows how to take care of its business. It has followed a philosophy of creating a helpful and friendly culture for the employees to ensure the best service is given to the customers. Still there are some places that the company can improve. Such as altering the recruiting as they should be more focused on external channel in order to get a grip of the various cultures that the organizations operates in. People that have been exposed to the different culture have more understanding of how to appeal to those people. 


Conclusion
The entire report has given in depth knowledge about the distinction between value, beliefs and attitude and how they come together to work in various types of management theories. It also explained how various management practices can affect the strategic decisions of various situations faced by firms.
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