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 Profile  

 EasyJet is a leading low-cost airline based in the UK, operating in multiple routes in 34 countries with 308 aircraft.
The company has a wide range of services from short-haul flights both in the UK and Europe to travel insurance, car rental, taxi, airport parking, and a diverse range of holidays.

Section 1
.   Relationship between Culture and Structure at EasyJet Plc
EasyJet organizational culture and structure are closely and we can find in different areas.
In the company’s culture we find innovation, agility and focus on the costumer and in the structure flexibility., (Hernández-Suarez and Pérez-López, 2021). . 
By choosing innovation, EasyJet, managed to be in the top of the airlines because they gave employees the creative thinking to improve customer services. (Coenen and Janssens, 2020).
The company’s strongest culture is customer services, and EasyJet is developing it by offering new standards based on customer needs and feedback.
The company structure is created to be flexible and always ready to respond to market changes. 
In the culture and structure of the company we can also find negative parts such as a poor communication between employees and customers, making decision at the moment, therefore the company must offer trainings to be sure that each employee respects the company standards and vision. (Parker, 2020).

Section 2
[bookmark: _Toc128626096]PESTLE analysis of EasyJet Plc
Pestle analysis helped the company to analyze all the factors that can influence it both internally and externally. (Tyrrell (2020).
Political factors – laws, governmental regulation 
Economic factors -can have the greatest impact to the company because every change in purchase prices will be reflected in the prices and services offered to customers.
Sociocultural factors - lifestyle trends
Technological factors - reservation systems, online check-in, and baggage handling.
Legal factors - employment laws, competition laws, and consumer protection laws
Environmental Factors - climate change and environmental regulations
Five forces models
Below is an analysis of EasyJet Plc using the Five Forces model according to Rizwan (2020).
Threat of new entrants – although EasyJet is a company with a reputable brand can be affected by entry of new companies that may have new technologies and new marketing ideas.
 Bargaining power of suppliers: - keeping long-term contracts with suppliers can offer risks to the company.
Bargaining power of buyers - EasyJet's customers have a high alternative low-cost with a competitive price, and excellent customer experience.
Threat of substitutes - although airline competitors trains, buses and cars offer different services, air travel is shorter and safer over long distances, that’s why EasyJet uses low-cost flights that offer attractive alternatives to other modes of transport
Competitive rivalry: - The company build a strong market position, competitive pricing and excellent customer services
Section 3
Ethical 
One of the main ethical practices of the company is its commitment to environmental sustainability (Mello, 2020).  
Firstly, EasyJet Plc's commitment to environmental sustainability has improved the company's reputation as a responsible and ethical business.
Secondly, EasyJet Plc's focus on employee well-being has increased employee engagement and retention.
Thirdly, EasyJet Plc's safety-first approach has improved customer satisfaction and loyalty. (Wong, 2021)
Fourthly, the company's community initiatives and charitable activities have demonstrated its commitment to social responsibility, which has increased customer loyalty and attracted socially conscious investors (MacDonald and White, 2020).




Recommendation 

The recommendations are limited to protecting the planet by increasing investment in reducing the carbon footprint, more measures to reduce plastic on board and in offices, to encourage employees to adopt ethical practices and last but not leas to improve customer educational through sustainability.
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