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Introduction -
In this assignment I will be discussing on the most effective way to motive staff. I will start up with saying the diverse ways that staff can be motivated. Then talk about pay, recognition and awards, additional holiday, working in a good condition and a clear conclusion with a recommendation of which type of reward motivates staff most effectively. I will then finish by adding Harvard referencing to support the point that I will be making. The research information will be found on Moodle or google scholar. To find the information I need I will research pay motivation, award staff motivation, recognition staff motivation and how to motivate staff. A diverse collection of social, professional, and economic factors affects motivation. There are a variety of reasons why health care personnel stay motivated and choose to continue in their jobs. In general, if a health professional believes they are successful and working well, they will be motivated and exhibit job satisfaction. Strong career development, acceptable salary, and adequate working and living environment are all factors that contribute to motivation and job satisfaction. Strong human resources systems in a health system can assist ensure that the correct motivational variables are in place at adequate levels to keep health employees satisfied.













The different ways that staff can be motivated -
Meeting the constant and changing demand for healthcare services necessitates a well-motivated healthcare workforce. Employees in the healthcare industry, on the other hand, who are demotivated perform poorly at work. As a result, the quality of healthcare offered suffers - it is frequently less effective and efficient. Meeting the constant and changing demand for healthcare services necessitates a well-motivated healthcare workforce.
Active listening is the most effective technique to learn about your team's viewpoint and demonstrate that their comments and inquiries are valued. Organizing team huddles, one-on-one meetings, and having an open-door policy are all examples of strategies to connect with your caregivers. Showing that you are willing to listen to and discuss your carers' concerns will inspire them to become more involved in their care home's development, as well as urge them to take pride and responsibility in their work. Getting to know your staff on a personal level is another approach to actively listen and engage with them. Simple gestures such as a daily hello, a question about their weekend, or how their family is doing can demonstrate how much you cherish and recognise your team members. You may personalise any support to successfully motivate your team by getting to know them on an individual level, the way they work, and their goals. It is also critical to express your own thoughts and any pertinent information to your team on a frequent basis to keep them motivated. This might be as simple as a daily catch-up of 5-10 minutes, frequent team meetings, or scheduled feedback sessions. Setting clear goals for the care home or keeping everyone up to date on health and social care legislation is a fantastic approach for managers and their staff to form solid working relationships. Each of your employees has a distinct level of motivation. Every employee is driven by a separate set of reasons for working. But we all work because it provides us with something we require. Our morale and motivation are affected by the things we need that we get from work. Learning what employees want will assist you in formulating the next step in increasing workplace motivation.
Pay- 
Money is an important motivator for employees. It serves as a medium of trade and a tool for employees to acquire items that meet their wants and desires.
Money is a powerful, effective, and straightforward incentive. Money, obviously, pushes individuals to work harder, and extra money motivates people to work even harder. It is natural for people to compete, and when they are rewarded with money for doing better job, everyone's productivity and standards rise. Furthermore, while it is not always wise or practical to promote individuals, money can be used to reward all employees in an equitable and acceptable manner. Furthermore, because money is a "generalised reinforcer," it is always acceptable to everyone, everywhere, and always. Money has a lot to say, and it has a lot to say loudly and clearly. A welcome pay raise often contributes to a happy employee’s overall sense of security and purpose within the company. Employees will feel more motivated if they feel they are getting paid a good amount of money

Recognition and awards -
There will be times when a pat on the back will not suffice. When it comes to rewarding active employees, consider using basic incentives. It does not have to be monetary prizes all the time; simple things like getting a personal parking spot at work for a week might suffice. Employee incentives could also be included in the corporate benefits. Praise for decent work, positive feedback, and challenging work reminds team members that you value and respect what they are doing and encourages them to keep doing it. Simply expressing "thank you" or delivering other forms of verbal praise or feedback might help to enhance team morale and motivation. In your care home, you may also implement a good-work incentive to encourage your staff to engage and achieve specific workplace goals. You do not have to be extravagant with your incentives; you may be inventive! A certificate, gift vouchers, extra vacation days or hours, team dinners, or a team outing are all rewards.
One of the most crucial factors that contribute to employee motivation is how often their challenging work gets recognised. 70% of employees believe that additional recognition from supervisors would enhance their motivation and morale. Why would an individual continue to be a high-performing employee if their efforts are not recognised? Bonus points: studies show that satisfied employees are more productive and stay longer.
Aside from thanking people for their contributions daily, formal incentives programmes can ensure that people are recognised on a regular basis. These could be informal processes with open nominations and a selection committee, or formal processes with open nominations and a selection committee. Employee of the Month, Nurse Excellence, and Zero Harm awards have all been instituted by some healthcare organisations.

Additional holiday -
Every day, your body is programmed to deal with a particular amount of stress. When an employee goes beyond their limit, they become fatigued and emotionally depleted. This is where the vacation comes in handy. The body gets the time it needs to heal from chronic stress and bounce back from daily work strain. Employees will feel revitalised and re-energized, allowing them to be more productive at work. Organizational traditions are just as significant as family traditions. Nothing is more vital for employee motivation than the annual holiday traditions that companies establish. By developing a positive mindset, holiday celebrations improve motivation. Teamwork and production are aided by high morale and motivation. To increase positive morale and motivation in your office, try some holiday and traditional events. Employers must do more to encourage employees to use all their vacation time during the year. Failure to do so can lead to increased stress and burnout, which can lead to health problems for employees as well as financial losses for organisations. Employees who can take regular vacations feel more respected and are more enthusiastic about their jobs, which helps them perform better. Because employees are given regular opportunities to rest, they are less likely to be involved in accidents and are less likely to suffer from stress. Having an annual leave policy and include paid vacation time in employee contracts ensures that everyone understands the rules and procedures. This will enable you to apply a standard strategy to annual leave across the organisation, ensuring that employees are treated equitably. Having a policy and processes in place also reduces the likelihood of a disagreement. If the proper procedure has been followed and you have been given enough notice of the leave to prepare for it, you are more likely to be granted an annual leave request. Because employees feel more appreciated, they are less likely to use sick leave when they need to take time off work, you should see a decrease in sick leave and staff turnover. A person is more likely to get 8-9 hours of unbroken sleep while on vacation. This relieves them of stress in their daily lives and increases their overall sleep quality by more than 30-40%. The most potent combinations for good sleep quality include less coffee, more leisure activities, fresh air, great ambiance, and the companionship of your loved ones. Vacations are our sole chance to re-energize our bodies and improve our work-life balance. Employees tend to feel rejuvenated and calm after taking some personal time away from work. As a result, they are more receptive to work and more focused. A calm and relaxed mind is better at making decisions and can complete more tasks in less time. According to studies, more than 70% of employees who took regular holidays felt better equipped and prepared to deal with the routine pressures of their jobs.



Good working conditions -
A positive working environment is one that encourages employees to be safe, grow, and achieve their goals. These workplaces are ideal for a productive workforce because they motivate employees to perform to their full potential. Companies that focus on their overall culture, encourage employee growth, and make employees feel safe and comfortable can create a great working environment. To keep employees motivated, a good working environment is crucial. Employee motivation can be maintained in a variety of ways. “Good work” can be enough to express gratitude. It will only take a way minute of your time to show your staff that you appreciate the efforts. Simple work of praise and thanks will encourage the person to keep and improve their skills. If you can provide the ideal environment for your staff, they will be more productive, and a company's success begins with the setting in which its employees operate. One of the most effective methods to improve your team's working circumstances is to provide them with the appropriate materials. But it is not only that; it is also things like good temperature control (air conditioning, heating), natural light, a few plants, and a kitchen area. It is no surprise that good working conditions result in decent work. If working conditions are favourable, people are naturally inspired by their surroundings, performance is stable or even improves, loyalty develops, and employees have no incentive to leave the company; hence, tacit knowledge remains in the company and serves as a foundation for future growth.
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