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[bookmark: _Toc165722224]Introduction
In modern world of business, the financial statements show the quantitative analysis of the company for looking the future prospect. One need to look for proper channel on how to do effective work which will ensure the overall capacity enhancement of the future plan by looking into financials. The balance sheet, income statement and cash flow statement all works together to show the growth potential in current market scenario (Woo, 2017). Different kind of ratio also helps the overall development of the growth rate of the company as well as the liquidity of the current scenario. The overall prospect here is to check for the comparison of two company in hospitality sectors Shangri La and Travelodge Hotel. Both are operating in UK and they are making significant revenue income in the current market scenario. This business report will look forward in the work of financials and others to check the total revenue, market position, growth potential, financial commitment to CSR and more others.  


[bookmark: _Toc165722225]Financial Analysis
[bookmark: _Toc165722226]Total Revenue of Travelodge Hotel
When we look at the overall revenue of the Travelodge hotel, we see that there has been a tremendous amount of growth in revenue over the course of the previous year. The entire amount of revenue that the firm has generated is shown in the chart that follows. 
[image: ]
Figure 1: Financial Statement of Travelodge Hotel (Source: Annual Report, 2023 Travelodge Hotel)
A 14% rise in revenue can be seen in the overall revenue, which has increased from 910.8 million GBP to 1035.2 million GBP with this increase. If we take a look at earnings before income tax (EBITDA), we will see that the adjusted figure for 2023 is 243.9 million GBP, while the number for 2022 was 212.9 million GBP. Additionally, this has a consistent growth rate of 15%. There has been a 4% rise in the depreciation. The similar level of increase has also been witnessed in the operational profit, which is totalling 329.9 million GBP, which is 15% greater than the previous performance. The profit before taxes is a very healthy amount. As a result of the fact that it was losing money in 2022, its value has grown, and it is now making a profit of 33.8 million GBP, which is far more than the loss of 0.5 million GBP that it made the previous year. 
The profit margin is, on average, comparable to that of the industry; nevertheless, the growth has great potential in the previous year and is also anticipated to be much higher in the future. 



[bookmark: _Toc165722227]Total Revenue of Shangri La Hotel
The Shangri-La hotel has compiled its financial statements into a single document. This statement presents the consolidated statement for profit or loss for the period in question.
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Figure 2: Financial Statement of Shangri La Hotel (Annual Report, 2023 Shangri La Hotel)

On the basis of this statement, it has been shown that in the year 2023, they have earned an astounding 2141.79 Million USD, when in the previous year, they only made 1462.15 Million USD. The rise in sales represents a gain of 46.49% in just one and only one year. When we compare it to the Travelodge Hotel, the significance is too great since the difference in revenue increase is just 32 percent (46-14=32). There was also a rise in the overall gross profit, which went from 686 million USD to 1166 million USD, which is almost 70%. In terms of both revenue and profit margin, the Shangri-La hotel company is seeing tremendous growth. When it comes to performance, the Shangri-La hotel is a superior pick for investing in since they also have a higher earnings per share.
[bookmark: _Toc165722228]Free Cash Flow Analysis of Travelodge
The free cash flow analysis of Shangri La has shown unique cash flow. As it has quite in profitable scenario still it does not have any free cash in hand 
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Figure 03: Free Cash Flow Analysis of Travelodge (Annual Report, 2023 Travelodge)
The 2022 year has the cash of 167.8 million GBP but in year 2023 it has less free cash flow compared to the 160.4 million GBP. So, it has 4% less free cash flow compared to before. So, we should look forward to it so that it can ensure better free cash flow compared to the previous years which will be essential for the making the business work better
[bookmark: _Toc165722229]Free Cash Flow Analysis of Shangri La
Because of Shangri-La, the cash flow that is generated is pretty satisfactory. Things are going well for them. There is a cash flow statement for the past two years below. As a result of this study of the cash flow statement, we are able to make numerous assumptions: 
1. When compared to the previous year, it has experienced a considerable increase in profits. On the other hand, the fact that the cash flow in the prior year was positive indicates that the corporation was concentrating on making significant investments.
2. There is a significant amount of net cash flow generated from the prior year. The rise is 546 million USD, which is approximately 290% more than the last year's figure of 140 million USD, which indicates that the net cash earned from operations has increased by approximately 290%. 
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Figure 04: Free Cash Flow Analysis of Shangri La Hotel (Annual Report, 2023 Shangri La Hotel)


[bookmark: _Toc165722230]Market Position
To thrive, Shangri-La Hotel Group and Travelodge Hotels need to know their customer demographics, brand perception, and market share (Wu, 2021). Both companies' strengths, target markets, and customer views are investigated in this study.
[bookmark: _Toc165722231]Market Share 
Luxury hospitality, which Shangri-La Hotel Group specializes in, attracts affluent clients looking for first-rate services and has a sizable portion of the market. In the luxury hotel market, Shangri-La is a global competitor alongside brands like Ritz-Carlton and Four Seasons. Affordable lodging is what Travelodge Hotels are all about (Tarrant, 2018). Although Travelodge does offer a number of reasonably priced hotels throughout the United Kingdom, Ireland, and other parts of the world, it may not be as well-known or profitable as Shangri-La.
[bookmark: _Toc165722232]Customer Demographics
Rich businesspeople, celebrities, and vacationers looking for a little extra something seem to make up the bulk of Shangri-La's clientele. These clients choose Shangri-La because of its premium amenities, exclusivity, and high level of luxury, whether they are traveling for business or pleasure (Slivar & Bayer, 2017). Shangri-La hotels are popular venues for weddings, anniversaries, and business meetings because to their luxurious decor and meticulous service.
Families on a tight budget, solo travellers, and business conferences are Travelodge's sweet spot instead. Travelers on a tighter budget won't have to sacrifice comfort or convenience for affordable costs and essential amenities. Travelodge is a popular choice among both tourists and entrepreneurs because to its ease, accessibility, and affordability (Shelley et al, 2022). Because of its reliability and reasonable prices, Travelodge is the hotel of choice for thrifty families, business travellers, and vacationers seeing the world.
[bookmark: _Toc165722233]Brand Perception
The Shangri-La Hotel Group is a well-respected brand that is synonymous with luxury and first-rate service. Visitors are greeted with a sense of majesty and refinement by the brand's Asian hospitality principles, plush accommodations, and exquisite dining experiences. The Shangri-La is famous for its luxurious accommodations, exquisite service, and once-in-a-lifetime adventures. Guests often choose Shangri-La hotels for special occasions and luxurious vacations (Page & Connell, 2020).
On the other hand, Travelodge Hotels are reliable and affordable for those on a tighter budget. The practicality, reliability, and affordability of Travelodge are well-known, yet the beauty of Shangri-La is absent (Page, 2019). Travelodge is a dependable and convenient option for vacationers on a tight budget or for shorter stays, according to guests. Travelodge hotels are ideal for visitors who are looking to save money without sacrificing convenience.
Finally, the hospitality industries served by Shangri-La Hotel Group and Travelodge Hotels are distinct, with correspondingly distinct customer bases, brand perceptions, and market shares. In the high-end hotel industry, Shangri-La is unrivalled due to its luxurious reputation and premium amenities, while Travelodge is the go-to choice for families on a tighter budget (Lotfi et al, 2023). Both companies need to be aware of these differences in market share, consumer demographics, and brand perception so they can tailor their marketing to the specific needs and wants of their target audiences. Using their capabilities and understanding client preferences, Shangri-La and Travelodge may thrive in their respective hospitality businesses.
[bookmark: _Toc165722234]Growth Potential 
[bookmark: _Toc165722235]Expansion Strategy
A key factor propelling Shangri-La Hotel Group's growth prospects is the strategic expansion into new markets, particularly in Asia-Pacific, where demand for luxury travel is on the rise. The company is focusing on improving the customer experience, using technology, and expanding the portfolio with high-end residences and resorts. By entering new, high-demand markets and introducing innovative goods (Jeng et al, 2022), Shangri-La hopes to increase its revenue and market share. Expansion might be limited by high luxury operational expenditures and intense competition from other Premium hotel chains.
One possible strategy for Travelodge Hotels' expansion is to target regions with high demand for affordable lodging. For low-priced and reliable entry into emerging markets and neglected regions, Travelodge employs franchising methods or strategic partnerships. Nevertheless, growth might be stymied by consumers' unpredictability in spending and competition from other budget hotel chains (Gursoy, 2018). Legal and cultural hurdles may potentially slow Travelodge's expansion in some international markets. 
Market Opportunity
Shangri-La Hotel Group takes advantage of the growing demand for high-end accommodations, particularly from affluent travellers looking for exceptional experiences. Shangri-La can increase its market share and potential revenue by focusing on luxury and experiential tourism. Taking advantage of these opportunities will need the company to weather economic storms and adapt to changing consumer preferences. 
More and more people are travelling on a tight budget, and Travelodge Hotels caters to such people by offering affordable and comfortable rooms (Guix et al, 2020). In an effort to grow its cheap hotel business, Travelodge is eyeing new tourist destinations and expanding into other locations where its accessible, practical rooms are in high demand. Despite economic restraints, Travelodge is able to attract budget-conscious travellers and take advantage of market opportunities via its value-driven offerings.
[bookmark: _Toc165722236]Financial Commitment to CSR
[bookmark: _Toc165722237]Shangri La Hotel
Suiting its high-end reputation, Shangri-La Hotel Group pours a lot of money on corporate social responsibility. The company's worldwide investments include water efficiency, waste management, and energy saving initiatives. Through its community development initiatives, Shangri-La helps fund local healthcare, education, and cultural preservation activities (Erbakanova, 2016). Health benefits, professional advancement opportunities, and training are all part of what this company offers its workers.
[bookmark: _Toc165722238] 
Travelodge Hotel
Although Travelodge Hotels is aware of CSR, its budget-conscious business model may result in a reduced financial commitment. Compared to Shangri-La, Travelodge may not do as much to help the environment and local communities (Dilek et al, 2017). On the other hand, in order to remain true to its values and improve its reputation, Travelodge may put an emphasis on reducing waste, increasing energy efficiency, and forming charitable partnerships.
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[bookmark: _Toc165722240]Shangri La Hotel
1. The Shangri-La Hotel Group need to put an emphasis on eco-friendly initiatives alongside high-end services. 
2. Renewable energy, waste reduction, and community involvement are ways Shangri-La might improve its image and appeal to environmentally concerned tourists (Benhadda et al, 2016). 
3. In order to maintain its position as a global leader in luxury hospitality, the firm should make training and development of employees a top priority. 
4. This will ensure that all facilities provide high-quality service.

[bookmark: _Toc165722241]Travelodge Hotels

1. Raise the bar on eco-consciousness, social responsibility, and affordable, high-quality hotels. 
2. Adopting energy-saving, waste-management, and community participation activities might help Travelodge achieve customer expectations and industry standards. 
3. To become a reliable and cost-effective option for budget-conscious passengers, the business should also put money into customer service training and technology to increase passenger happiness and loyalty.






[bookmark: _Toc165722242]Conclusion
Within the contemporary realm of business, the financial statements provide a quantitative study of the firm in order to look into the future prospects of the corporation. By looking into the finances, one has to seek for the appropriate channel on how to do effective work, which will assure the entire capacity expansion of the future plan. All three financial statements-the balance sheet, the income statement, and the cash flow statement-work together to demonstrate the potential for growth in the present market environment. Additionally, the use of various types of ratios contributes to the general development of the growth rate of the organization, in addition to the liquidity of the prevalent situation. In this context, the general objective is to examine the similarities and differences between two companies operating in the hospitality industry: Shangri-La and Travelodge Hotel. Both of them are active in the United Kingdom, and in the present market condition, they are generating a large amount of revenue money. This company report will look ahead in the work of financials and others to check the total revenue, market position, growth potential, financial commitment to CSR, and other things. It will also look at other things.  
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