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[bookmark: _Toc511839589]Introduction
Personal development is an ongoing process. It can be required for professional growth or meeting personal expectations and interest. The study is about the personal development for employment. In this study, I will show different learning style including Honey and Mumford and Kolb’s experiential learning style. The I will explain SWOT to use in identifying personal development needs and show the barriers in learning including the ways of removing these barriers. The I will make development plan to achieve learning objective and method that can be used to monitor self-development.

















19 | Page

[bookmark: _Toc511839590]Section-1: Know how to identify development needs
[bookmark: _Toc511839591]1.1: Own learning styles and learning styles of another member of the team
Honey and Mumford, two British Psychologist have developed a means of assessing how people learn. It called is Honey and Mumford learning style. In this learning style, the two psychologist identified four different types of learning styles (See the appendix-1). These are explaining below and showing the own learning style.
Activist
Activist are learners who has real interest to learn by actively doing and being concentrated on something. They are enthusiastic on role-play exercises and keen to take risks for learning something new. Activist learners are considered as those most keen to “DO” in terms of the learning cycle (Chen and Chiou, 2014).
Reflector
The learners identified as the reflector are much expert in listening and observing. They are efficient in reflecting what others are doing before them, their experience and good at explaining what has happened and why. Reflectors learners are supposed to do better in monitoring activities and operations (Chen and Chiou, 2014).
Theorists
These learners are expert in developing theory based on the knowledge, experience and thoughts. They have effectiveness in gathering piece of information, explaining and find out the basics of these information. Theorists are supposed to do better in the activities like reviewing and evaluation.
Pragmatist
These are the learners who has focus on applying the things they learn and do continuous plan how they can do it in practice. These learners tends to value the lessons those are more practical and can be applied in real life situation and these learns usually do better in planning stage (Truong, 2016).
My own learning style: From the above discussion, the Pragmatist learner best suits to me. I want to learn something that is practical and can be applied in real life scenario. I always wonders how I can apply and utilize what I’m learning from my courses and surrounding.
Learning style of another member:
To show the learning style of another members, we have to see another learning model. That is called Kolb’s experimental learning model. It has also four parts (See in the appendix-2) showing learning styles followed by member of team. These are explaining below:
Concrete experience:  It is occurs when a learner is actively experiencing what he is learning or practicing. Say for example, lab practice (Bergsteiner, Avery and Neumann, 2010).
Reflective observation:  It is occurs when the learner is consciously reflecting back on that experience. Say for example.
Abstract conceptualization: It is occurs when the leaner basically trying to conceptualize a theory or model of what is observed or learned (Bergsteiner, Avery and Neumann, 2010).
Active experimentation: It is occurs when learns concentrate on experimenting or utilizing knowledge has learned on.

[bookmark: _Toc511839592]1.2: Technique for identifying own and other member development needs.
Knowing myself or ourselves is the prerequisite for any developments. Without knowing where to develop, it would not be worthy to going on any development process. In this task, we will see how we can identify our development needs. For this why we have to follow a technique and that is called SWOT analysis. It’s an analysis which identify four different nature (See appendix-3) of any object and then shows where to be developed can be identified.
Strengths
Strengths are internal factors that can be vary person to person(Cottrell,2015). The actual strengths of mine as a learner are I’m hardworking, enthusiastic and have tendency to apply learning practically, I have expertise in emotional stability and IQ. I feel interested in learning those are more creative.
Weaknesses
Weaknesses are internal nature that act as barrier for development(Cottrell, 2015). The actual weaknesses of mine are I fear to speak or present, I fear to practice learning, limited education and experience, lack of technical knowledge and interpersonal skills.
Opportunities
Opportunities are external factors that assist and supportive to personal development and growth (Cottrell, 2015). The factors acting as opportunities are good mentorship, good environment to learn and practice, positive trends in learning field, availability of technical and IT support to equip better learning and so on.
Threats
Threats come from external environment and acting as barrier for personal and professional growth(Cottrell, 2015). Threats can be intense competition in learning fields, inappropriate learning style, bad mentor, limited ability to develop and negative environment for learning.


So now it is clear for mine and other member of team how to identify own limitations and lacking using SWOT. In the above, I have down my own SWOT and found some points where to develop. Say for example, removing fear to speak and present, increasing experience in technology and strengthen interpersonal skills and selecting appropriate learning style.









[bookmark: _Toc511839593]1.3: Potential barriers to learning
In personal and professional life and growth stage, learning is a continuous process. There is end of learning. Time to time, this learning process interrupted by some barriers from our surrounding. These barriers acting as obstacles, slower the growth of learning and practicing. These are identified and discussed below:
Childcare
This is not for all except those learner have their family. It is difficult to continue learning process by nurturing children at the same time of learning. Person or persons have to manage childcare and some people also fear about standard of childcare. Some try to appoint caretaker at home and but not any single measure give any security or safety and thus create tension (Bartsch, Ebers and Maurer, 2013).
Work-life balance
It is difficult to maintain balance at the same time work responsibilities, home life and caring for elder persons in family. Time has to allocate compulsory for job life. Schedule for learning after job hour may not suit, people may find hard or unwilling to learn after job because it is tiresome(Bartsch, Ebers and Maurer, 2013).
Financial barriers
Persons with family member has difficulties to maintain necessary financial support for learning. Because the highest part of salary must be encountered for family affairs such child care, family expenses, health and security(Bartsch, Ebers and Maurer, 2013). It is also risky to take student loan because most of the time interest rate does not suit with the preference.
Location barriers
Location is time and thus maintaining time for nearer location of learning center is easy to cope with. A person with location of learning center which causes two or three hour to reach it much difficult to maintain, as it could be used on learning or it can consume the time other family necessaries (Clow, 2012). That’s’ why more time managing to reach create barrier to maintain total work-family-learning process.
Social barrier
Although learning is continues process, it is not welcome all the time in our society. Family can obstruct to get into higher education, people from surrounding can take it as something for making joke, expectations of family member like parents, husband/wife, brother and sisters. When family member perceive it to be negative then it is difficult to pursue further learning.
Emotional barriers
Sometimes lack of confidence on personal strengths, skills, experiences of previous learning circumstances can create emotional difficulties to enter learning further(Clow, 2012).


[bookmark: _Toc511839594]1.4: How barrier of learning can be overcome
In the previous section, we have seen different barrier that a learner has to face at the time of learning. Now we will see, how these barriers can be overcome:
Overcoming Childcare barrier: To remove childcare barriers, caretaker can be appointed or applying day-care center at the learning place especially for the female members. For joint family it can easily be solved if other member from family take care the baby.
Overcoming work-life balance: To keep balance between work-life, time must be spend in an organized way. So that keeping time for learning does not hamper the family time that must be given. Here making routine and hardly maintaining can be best solution and taking courses that must suits with time frame is another technique (Moser and Ekstrom, 2010).
Overcoming financial barriers: Financial barrier can be removed through applying for scholarship to the employer where person currently working, or apply to other organizations which provide funds for higher studies. On the other hand, taking student loan can be another solution but it is risky too.
Overcoming social barrier: It is not barrier actually, it is a matter of perception and thoughts. A family with high bonding, better relationship and understanding between the members can be better solution to remove such barriers(Moser and Ekstrom, 2010). On the other hand, greater concentration and commitment towards goal can easily remove this barrier.
Overcoming emotional barrier: Being positive is the best solution for emotional barrier. Being confident on personal skills and expertise, being positive on past experiences and future expectations and commitment towards goals can remove such emotional barriers. 





[bookmark: _Toc511839595]Section-2: Know how to develop self and others to achieve organizational objectives
[bookmark: _Toc511839596]2.1:Learning or development options to meet needs of self and another member of team
Learning is required for development on things or subject we are lacking of. In previous section we have conducted SWOT on personal characteristics to find out our internal and external strengths-weaknesses-opportunities-threats factors. The factors that are related with weaknesses and threats from both internal and external are the area where to be developed. Now in this part, we will see different learning and development options to meet these personal limitations of mine and member from the same team:
Presenting skills: Presentation is a required quality for both personal and professional life. There are some jobs, where employee must present products or services, negotiate daily with clients, presenting new data or information collected through survey are common scenario (Barbu et al ,2010). To be excelled in presentation regular exercise, determination, self-confidence and practicing must be continued.
Education and knowledge: Education or knowledge whatever we say can be described as wealth which has silent role on your personal and professional growth. To learn more we can take different courses of our interest, can read books regularly and can take online courses and looking magazine and newspaper on our interested subjects is another way to learn and gather knowledge.
Interpersonal skills: Communicating and coordinating within organization and team are both two important part of interpersonal skills. In organization, communication and coordination in operations are two regular task employee or a person must face. Lack of these interpersonal skills can produces miscommunication, misinformation and decision may not be standard(Barbu et al,2010). To increase interpersonal skills, required skills, tips, techniques and tricks must be acquired through learning and practicing being self-confident.
Learning style: Not all people can learn in the same way like others. Determination and selection of learning style is prerequisite for better learning. Some like learn through practice, some like to learn through reading and writing and some like learn in online courses perceived to be flexible for them. Developing and selecting learning is important otherwise all arrangements and effort will be worthless(Barbu et al,2010).

[bookmark: _Toc511839597]2.2: Support mechanism for the development of self and other member of team
Development and learning are two interrelated concept. Development mostly depend on learns. The person who keep learning is continue to develop in both personal and professional life. In this section, we will see how different mechanism support our self-development:
Practice: Practice makes a man perfect. For any field of learning and development, practicing is a must if wants to be excel in that particular area (Ohland et al, 2012). Say for example, to be skilled in presentation or presenting there is no alternative to practice.
Stay-up-date: Information is knowledge. An updated person with vast information is more skilled and efficient in particular field than other. Keeping ourselves updated means commitment towards life-long learning(Ohland et al, 2012).
Network: Building network is supportive to learning and development. Networks make information flow speedier and mutual practice and sharing are possible through network which foster learning process.
Seeking mentor: Mentorship is important because it helps to keep the track and directs always in the way person actually dreams to move. Mentor assists in monitoring and evaluating. Mentorship helps to find out flaws and instant feedback which sharpen the excellence(Ohland et al, 2012).
Utilizing opportunities: Opportunities never to be missed. Taking challenges for new learning outcomes must be welcomed. Such welcoming helps build confidence, experience and increase inner-power to grow up for more for this particular field (Alnuaimi et al, 2010).






[bookmark: _Toc511839598]2.3: Development plan to achieve a learning objective
Planning is the beginning of every successful action or initiative. Planning works as roadmap and answer the questions like where to go, how to go and when to go. Planning also can be personal goal or development. In this part, using table a personal development plan (PDP) is given:
(See more in appendix-4)
	Objective
	Tenure/ Target time
	Resources
	Actions
	Success criteria

	Presentation skills
	April-June
	Money
Practice Books
Time 
Course/ Training
	Regular practice
Participate in regular session
Taking challenges
	Medium


	Communication Skills
	July-October
	Practice books
Time 
Course/ Training 
	Learning tips and tricks
Regular exercises
Challenges to implementation
	Good


	Technical Skills 
	November- January/2019
	Practice Books
Instruments and devices
Money
Time

	Acquiring theoretical knowledge 
Practicing devices and instruments
Courage to learn new things 
	Good


	Team engagement
	Feb/2019- April/2019
	Courses/ Training
Money
Time 
	Learning rules and regulations
Following and abiding the team norms
Practicing better communication and coordination 
	Good


	Leadership skills
	May/2019- July/2019
	Training, courses and seminar
Time
Money
Practice books
	Attending on training and seminar
Regular practice and exercise of leadership skills
Taking challenges to learn new lessons  
	Good 








[bookmark: _Toc511839599]2.4: Method can be used to monitor personal development plan
Proper monitoring is a part of successful accomplishment. Monitoring shows the flaws and limitations thus instant feedback is possible. In the previous section, we have seen a personal development plan. Now in this section, a monitoring plan will be introduced so that successful implementation can be possible.
	Objective (s)
	Current time
	Accomplished actions
	Flaws/Limitations
	Remarks

	Example: Tech skills
	December/2019
	· Earned moderate theoretical knowledges
· Have experience how to operate some tech devices
	· More focus on reading
· Less focus on practicing
· Less courage to take challenges 
	· Good trials
· Concentration more on practice is must



In this monitoring plan, column that will ensure the monitoring the level of accomplishment of any particular objectives. In the first column specific objective or objectives will be written, the current time from the proposed time target must be right. Current time will indicate to the extent time has gone from the total time scale (Zepeda, 2013). Then from proposed actions, what are the actions that have done within the current time. After that, experienced wrong, mistake and limitations must be presented so that it can be cleared that particular person at least tried to develop. Then in the remark column, depending on up to current accomplishment a successful criteria must be given and suggesting what more required to be done so that next mistakes can be escaped (Wates, 2014).



[bookmark: _Toc511839600]Conclusion
Learning and developing is required for both personal and professional growth and development. Learning continues from the apart of age, professions and expectation in life and job. I have learned how to identify personal development needs using SWOT. I have learned the potential barriers of learning process and the ways to overcome these barriers. I have gathered knowledge on two different learning style including Honey and Mumford and Kolb’s experiential learning style. I have learned also how to make a development plan and methods to use for self-development.
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Appendix-4
PDP Learning Log
Student Name:

	What Achieved 
What did I do? 
1. Presentation skills
2. Communication Skills
3. Technical Skills 
Way to achieve:
1. Acquiring theoretical knowledge 
2. Practicing devices and instruments
3. Courage to learn new things

How  do I think? 
Planning is the beginning of every successful action or initiative. Planning works as roadmap and answer the questions like where to go, how to go and when to go. Planning also can be personal goal or development
How well (or badly) did I go?
I feel good. In personal and professional life and growth stage, learning is a continuous process. There is end of learning. Time to time, this learning process interrupted by some barriers from our surrounding.



 
	 My conclusion/ Reflection/ Learning 

What did I learn? I have learned how to identify personal development needs using SWOT. I have learned the potential barriers of learning process and the ways to overcome these barriers.
What I have achieved? I have gathered knowledge on two different learning style including Honey and Mumford and Kolb’s experiential learning style. I have learned also how to make a development plan and methods to use for self-development.

How have I Put any theory into practice: from Honey and Mumford learning style I think the Pragmatist learner best suits to me. I want to learn something that is practical and can be applied in real life scenario. I always wonders how I can apply and utilize what I’m learning from my courses and surrounding.

How I learn about myself: Knowing myself or ourselves is the prerequisite for any developments. Without knowing where to develop, it would not be worthy to going on any development process. In this task, we will see how we can identify our development needs. For this why we have to follow a technique and that is called SWOT analysis
How does what I have been doing lead to me becoming better at a skill: Learning is required for development on things or subject we are lacking of. In previous section we have conducted SWOT on personal characteristics to find out our internal and external strengths-weaknesses-opportunities-threats factors. The factors that are related with weaknesses and threats from both internal and external are the area where to be developed 
How can I use this to plan for the future: Not all people can learn in the same way like others. Determination and selection of learning style is prerequisite for better learning. Some like learn through practice, some like to learn through reading and writing and some like learn in online courses perceived to be flexible for them. Developing and selecting learning is important otherwise all arrangements and effort will be worthless.




	My plan to do something better/ different by using what I have learned

What will I do differently next time
1. Team engagement
2. Leadership 
3. Communication

How will I do it differently next time 
1. Attending on training and seminar
2. Challenges to implementation
3. Following and abiding the team norms
4. Learning rules and regulations
5. Learning tips and tricks
6. Practicing better communication and coordination 
7. Regular exercises
8. Regular practice and exercise of leadership skills
9. Taking challenges to learn new lessons  
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