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[bookmark: _Toc101458858]Introduction 
A UK based automobile company has planned to expand their business operation across China. International business expansion is a challenging project as cultural differences and expectations are involved in this process. The higher management needs to align their organisational culture as per cultural expectations of the foreign country otherwise employees would feel disoriented while working in a contrasting work culture. An inclusive report on the aspect of International Business Communication is prepared addressing the concerns about cultural sensitivity and differences. Since Chinese employees belong to a contrasting cultural background, it is imperative that their cultural expectations are comprehended before the UK based automobile company expands to the foreign market. Otherwise it would be challenging for the UK based company to achieve competitive advantage in Indian market. 
[bookmark: _Toc101458859]Description of Entry market 
China is a developing country and its automobile sector has been experiencing an exponential growth over the past few years especially after the outbreak of Covid-19 pandemic. As opined by Valaskova et al. (2021), onset of digitalisation and enhanced connectivity has already shifted customer purchase behaviour. However during the pandemic customers were restricted from leaving their premises due to lockdown protocols and subsequently the demand for online automobile in increased. This trend was prevalent even after the pandemic had subsided and automobile organisations utilising an Omni Channel distribution channel are more likely to achieve success in Chinese market. For instance, “8.28 million units of cars were purchased” online and Chinese market was recognised as the largest “online automobile market” in the world (Statist Research Department, 2022). Although this share of online automobile purchase was lower than in 2020, when it was recorded at 24.9%, the share was double compared to 2014. So online automobile in has experienced substantial growth over the past few years and Omni Channel distribution has become a relevant trend in Chinese market. 
China is a densely populated county and is considered to be the most populated nation closely followed by India. Population growth rate of China is less compared to India so China would not be able to sustain this position for long. As per data provided by “National Bureau of Statistics of China” 1.41 billion people are residing in China as of 2021 (Textor, 2022). Annual population growth rate ranges from 0.3% to 0.6% as it has been reduced over the past decades. This data suggests that population of China is high and it would be beneficial for an automobile company based in UK to expand in Chinese market. However, the high population of a nation suggests that individuals belong to varied cultural backgrounds and aspects of cultural diversity are imperative. Therefore it is crucial to analyse the cultural differences between UK and China before expanding into the foreign market otherwise it would be detrimental for organisational culture of the company. As per “Soft Power 30 study results” China ranks 8th among 30 countries in terms of culture (Zhang, 2022). It is clearly suggested that China is a culturally sensitive country and their population is inclined towards their cultural traits. 
[bookmark: _Toc101458860]Theories of international and intercultural communication 
Hofstede Cultural Dimension 
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Figure 1: Hofstede Cultural Dimensions
(Source: Hofstede, 2021)
Hofstede’s model of cultural dimension aims to segregate cultural preferences of a country on the basis of six distinct dimensions. Based on opinions of Hofstede (2021), “Power distance, Individualism, Masculinity, Uncertainty Avoidance, Long Term Orientation and Indulgence” are the six dimensions of Hofstede’s model. On the basis of these dimensions, the difference between cultural preferences of UK and Chinese population can be determined.
Power distance 
China scores 80 in this dimension suggesting that concept of equality is not rooted in their society. Not everyone is treated in the same manner and hierarchy plays a relevant role in organisations. Inequality among people has been accepted and employees have a high faith towards their leaders. So leadership plays an important role in Chinese work culture and without it employees would feel disoriented. In contrast, UK scores 35 which mean that equality is a quintessential component of their society. Individuals in UK expect to be treated the same and hierarchy is not that important in organisations. So Jaguar needs to focus on the aspect of leadership and hierarchy before expanding their operation in China.
Individualism
China scores 20 in this dimension and it suggests that their work culture is highly collectivist. Each workforce is divided into variable departments and they function together to achieve a common business goal. Relationships between colleagues are considered to be cooperative and collective decision making is prevalent. In addition to this, each team is formed of members with complementary skills so that outcomes are achieved as per expectations. In contrast, UK scores 89 and it means that their work culture is highly individualistic. Employees in an UK based organisation are inclined towards data driven decision making and each department is aimed at achieving a specific objectives. Group based activities do not play a crucial role in UK work culture and self accountability plays an irreplaceable role. Therefore it is relevant for higher management of Jaguar to customise their work culture so that group activities are emphasised and each department works in collaboration with each other. 
Masculinity 
In terms of masculinity index, both China and UK score the same and it suggests that their societies are driven by “competition and success”. Therefore both UK and Chinese work culture are goal oriented and they would sacrifice on leisure to achieve a desired outcome. Their care for quality of life is less compared to feminine culture and standing out from the majority is admirable. As both the work cultures are perceived to be masculine it would be relatively easier for Jaguar to align their competitive work culture as per Chinese standards. 
Uncertainty avoidance 
Both the countries score low in this dimension and it is suggestive that individuals belonging to the society have accepted the uncertainty that is prevalent in future. They feel threatened by the aspect of ambiguity. In addition to this, Chinese culture and language is full of ambiguity which can be difficult for Western culture to follow or comprehend. So it is advisable for higher management of Jaguar to gain knowledge about Chinese culture and language before expanding into their market. 
Long term orientation
China scores 87 in this dimension and it suggests that their culture is pragmatic. In a pragmatic culture, people believe that truth is dependent on “Situation, Context and Time”. Chinese culture is tolerant to changes and they can accept changes easily if the outcomes are impressive. Besides, Chinese work culture is aimed at achieving long term goals and the outcomes are farfetched. They are also inclined towards saving capital and investing it to bring in infrastructural developments. In contrast, UK scores lower in this dimension and it means that they are inclined towards both short and long term goals. UK is more of a normative society compared to China and they respect traditional methods to achieve an expected outcome. Individuals in UK are more reluctant to accept changes and it is difficult to implement a change in businesses. So Jaguar needs to learn about pragmatic society before expanding into the Chinese market.
Indulgence 
China can be considered as a restrained society as they score low in this dimension. Their culture has a strong indulgence towards “cynicism and pessimism”. In addition to this, they do not focus on leisure time and prefer to control their desires in order to achieve a goal. Individuals from a restrained society believe that actions are guided by social norms and it is wrong to be indulgent. In contrast, UK can be considered as an indulgent society as they score high in this dimension. They have been observed to emphasise on leisure time and would not cut down on their desires to achieve a certain goal. Jaguar needs to understand why Chinese work culture is restrained otherwise Chinese employees would feel alienated while working in an indulgent work culture. 
Samovar
Language plays a crucial role in intercultural communication and proficiency in a foreign language can improve the scope of business. As per views of Bili (2020), elements of verbal language are not similar in every language and when these elements interact with other cultures then misunderstandings take place. Therefore it is relevant to eradicate any scope of ambiguity present in a language and it is possible by developing a comprehensive idea about the other culture. Intercultural communication is relevant in workplaces with a culturally diverse workforce. It helps in exchange of concepts and opinions which tend to enhance productivity of an organisation. However insufficient knowledge about a particular culture can injure the feelings of foreign employees. “Negative ethnocentrism and stereotypes” are responsible for negatively affecting the process of intercultural communication. Individuals in a workplace often find it challenging to embrace contrasting traits of another culture and it can lead to misunderstandings. In addition to this, there are two types of communication namely, “verbal and non-verbal” communication. Failure to achieve a communication style that is suitable for contrasting culture can lead to further misunderstandings. For instance, the aspect of hierarchy is crucial for Chinese work culture. So if the western employees fail to respect their seniors in China it can be detrimental for the work environment. Proficiency in language and cultural attributes can improve the scope of intercultural communication in a workplace. Higher management of Jaguar need to focus on learning the Chinese language and non-verbal forms of communication which is preferred in Chinese culture. 
Critical evaluation of cultural sensitivity 
Upon application of Hofstede’s cultural dimension model, differences between Chinese and UK work culture could be determined. As per views of Alsharif et al. (2019), cultural sensitivity is defined as the awareness about cultural differences between people “without assigning a value to them”. Cultural sensitivity in Jaguar is needed so that Chinese employees do not feel disoriented while working in their work culture. For this to take place without any issue higher management of Jaguar need to be aware of cultural norms that are prevalent in China. For instance, it was observed that China has a collectivist work culture and it would be challenging for Jaguar to align their business operation as per their preferences. In a collectivist work culture, every department works in accordance with each other and a decision is verified with every department before it is applied. Therefore Jaguar would have to customise their work culture as per Chinese standards otherwise employees would feel disoriented and their productivity would be affected. Cultural sensitivity is needed to ensure that Chinese employees are able to adjust in a new work culture and their differences are accepted rather than getting objectified. In this way, a healthy work environment would be maintained and employees would not complain about a poor management strategy. In addition to this, cultural sensitivity would help Jaguar to achieve a cultural parity where values of both cultures are equally respected. Göl and Erkin (2019) stated that there is a “positive correlation between multicultural experiences and cultural sensitivity”. Individuals with past experience of interacting with other individuals belonging to different cultures will help them to develop cultural sensitivity. So recruiting employees with multicultural experience will help Jaguar to train foreign employees to adjust in a diverse work culture. Helping Chinese employees to adjust in a new work culture and making them sensitive towards other cultures can be effective.
[bookmark: _Toc101458861]Different communication barriers
Communication barriers would make it difficult for directing Chinese employees and they could feel detached while working in Jaguar. As a result, productivity of the workforce would be affected and it becomes challenging for an organisation to achieve business goals. Syma (2018) suggested that “Ethnocentrism” is a prime reason for communication barriers and it can lead to a poor working environment. As per ethnocentrism, individuals belonging to a specific culture would assume their cultural traits to be more superior to others. Instead of accepting the cultural differences there would be an objective approach towards the cultural differences. Ethnocentrism could prevent western individuals from sharing their views with Chinese employees and it can lead to severe communication barriers. Lack of cultural sensitivity can be another reason for communication barriers. Individuals belonging to contrasting cultural backgrounds could be offended by the differences in their body language. In this case, body language involves “eye contact, facial expressions and postures” which tend to convey different meanings throughout the world. 
 Individuals often indulge themselves in believing clichés about people belonging to contrasting cultures. As per views of Busetto et al. (2018), stereotyping the traits of people belonging to different cultures is considered disrespectful. When type casted, employees would refrain from sharing their views with colleagues. Similarly prejudice is also considered to be a prime reason for developing negative attitudes towards people belonging to contrasting cultural backgrounds. Prejudice leads to discrimination and it negatively affects the work environment as foreign employees would feel Demotivated to work in such an organisation. A negative organisational value would be developed to prevent Jaguar from accessing the talent pool of China.
[bookmark: _Toc101458862]Recommendations to improve communication 
A joint venture between Jaguar and a Chinese automobile err is taking place which makes it obvious that employees belonging to contrasting cultural backgrounds would be working together to achieve a common goal. Upon utilising the cultural models, the differences between UK and Chinese culture were determined and it was evaluated that these differences would lead to communication barriers. Accordingly, strategies are designed to resolve the cultural challenges with the foreign expansion policy. Berdahl et al. (2018) stated that diversity should be highlighted on the career page of a company’s website so that employees are aware of the expectations from the time of interview. Employees need to be explained about the expectations during on boarding so that they do not feel disoriented while working in a foreign work culture. Diversity training programmes could be conducted as it is considered to be effective for teaching individuals about the importance of intercultural communication. It would be beneficial for Jaguar to recruit individuals with multi cultural experience as they could mentor foreign employees on how to adjust in a diverse work culture. In addition to this, maintaining a policy that is intolerant towards any form of discrimination and racism would prevent foreign employees from feeling alienated from their comfort zone. In this way productivity of a foreign workforce could be sustained and expected outcomes could be achieved. 
[bookmark: _Toc101458863]Conclusion 
Jaguar is a multinational automobile err based in UK and is planning to expand to China via a joint venture with another Chinese automobile err. Cultural differences and cultural sensitivity are factors that could affect the outcomes of a foreign expansion policy. Subsequently, Hofstede’s cultural dimension model was applied to identify cultural disparities between UK and China. It was evaluated that China has a collectivist work culture and the society is not as indulgent as UK. Besides, inequality is deeply rooted in the society of China. These factors made Chinese work culture different from that of UK and it could affect Jaguar’s foreign expansion policy. Communication barrier between UK and Chinese employees could take place due to prejudice, ethnocentrism, lack of cultural sensitivity and cultural stereotypes. As a result, it is recommended to design diversity training programmes so that employees understand the importance of cross cultural communication and diversity in a workforce. 
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