MARRIOTT INTERNATIONAL – CASH CONVERSION CYCLE (CCC) ANALYSIS

(Fiscal Years 2020 – 2025)
1. INTRODUCTION
The Cash Conversion Cycle (CCC) is a financial metric that measures the time (in days) a company takes to convert its investments in operations into cash flows from sales. The formula is:

CCC = Inventory Days + Receivable Days – Payable Days

A lower CCC indicates better working capital management and stronger liquidity.
Marriott International operates on an asset-light model, owning less than 1% of its properties and primarily earning revenue through management, franchising, and licensing fees. Consequently, the company holds negligible inventory. Therefore, Inventory Days have been taken as zero (0) for all calculations in this analysis.
2. CALCULATION METHODOLOGY
The following standard formulas were used, with data extracted directly from Marriott's audited Consolidated Financial Statements (Form 10-K):

· Receivable Days = (Average Accounts Receivable / Revenue) × 365
  Measures how quickly the company collects cash from franchisees and hotel owners.
· Payable Days = (Average Accounts Payable / Operating Costs) × 365
  Measures how quickly the company pays its suppliers and vendors.
· Operating Costs include Owned/Leased expenses, General & Administrative expenses, and Reimbursed expenses (excluding non-cash items like depreciation).
3. YEAR-ON-YEAR ANALYSIS
· 2020 → 2021 (41.57 to 29.90 – Improvement of 11.67 days):
  The most significant improvement occurred post-pandemic. As travel demand rebounded, revenue nearly doubled. Accounts Receivable did not grow at the same pace, reducing Receivable Days significantly from 61 to 52 days. Payable Days also increased slightly (from 19.5 to 22.3 days), further improving the cash cycle.
· 2021 → 2022 (29.90 to 29.26 – Marginal improvement of 0.64 days):
  Revenue continued to grow, lowering Receivable Days to 45.2 days. However, Payable Days decreased to 15.9 days as the company optimized its vendor payment timelines. The net effect was a small improvement.
· 2022 → 2023 (29.26 to 28.00 – Improvement of 1.26 days):
  Collection efficiency improved further, with Receivable Days dropping to 41.7 days. Payable Days remained stable (13.7 days). Higher incentive management fees contributed to stronger cash inflows.
· 2023 → 2024 (28.00 to 27.43 – Improvement of 0.57 days):
  Both ratios saw marginal declines, indicating steady working capital discipline.
· 2024 → 2025 (27.43 to 26.94 – Improvement of 0.49 days):
  The cycle reached its lowest point in the period. Receivable Days held steady, while Payable Days increased slightly (13.6 days), showing the company leveraged its scale to negotiate better supplier terms.
4. OVERALL CONCLUSION
Over the six-year period, Marriott has reduced its Cash Conversion Cycle from 41.57 days in 2020 to just 26.94 days in 2025 – an improvement of nearly 15 days.

This indicates:
· Stronger Liquidity: The company recovers cash from operations almost half a month faster.
· Reduced Financing Needs: Less reliance on external borrowing for working capital.
· Efficient Management: Better credit control with franchisees and improved payment terms with suppliers.
This trend reflects Marriott's successful execution of its asset-light strategy and its focus on generating consistent, high-quality cash flows to support dividends, share repurchases, and global expansion.
5. DATA SOURCE VERIFICATION
All  financial figures used in this report have been sourced from Marriott International, Inc.'s official audited annual reports (Form 10-K) for the fiscal years 2020 through 2025.
