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It can be seen that the hospitality industry is representing a complex operating and functioning dynamics with interpretation of changing role of managers and leaders within organizational context. The essentiality of the role of managers and leaders within hospitality industry is to assess the uncertainties in the operating business environment and take up active decisions that demonstrates his leadership style and attributes. It is much important to proclaim to appropriate leadership style adoption so that it can have a positive impact over the changing customers needs in hospitality industry (Akkaya, 2019). The unpredictable demands of the hospitality market more often categorizes for hospitality leaders to beckon for managing directions and styles to be changed as per the necessary ambience of the work process and consumer demands. The following essay is interpreting leadership and management style of Craig Poole as general manager of Double Tree by Hilton at Pennsylvania in USA.   
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Blake and Mouton managerial Grid for preferred style of management of Craig Poole 
According to Roy, (2019), it can be found that the task and people orientation are the two foremost independent dimensions of managers in modern day business organizations. It can be seen that while building on different aspects of managing and leading an organization, the assessment of the managerial leader’s implication to managing workforce fruitfully with essentiality of meeting the business goals and objectives. Craig Poole as a leader of Double Tree by Hilton at Pennsylvania has been maintaining the legacy of the hospitality business of Double Tree by Hilton at Pennsylvania. His philosophy of enhancing hospitality services rendered at the hotel is aligned to true customer-centric approach through building a collaborative approach to hospitality management (Todăriţă, 2021). As per the Blake and Mouton managerial grid, it can be assessed that how Craig Poole has been disbursing for 10 years customer centric hospitality services through his appropriate managerial styles. 
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As per the managerial grid, it can be seen that the leadership and managerial behaviour is depended over two axis X – representing concerns for production and Y axis projecting concerns for people. As per the five leadership style stated below it can be assessed that how the grid exemplifies the overall enactment of leadership style by Craig Poole in the Double Tree Hotel.
Country Club management – The leadership focuses over leaders and managers being concerned with the social requirements of his employee group members than that of the task. According to Islam et al., (2022), employees given the best environment friendly working conditions, may however, lack in task scheduling and timely management. In case of Craig Poole, it can be seen that Craig as a leader has been trying to keep a good relation with employees with ability to make them work during any needed situation. However, it can be seen that his attitude to employee good understanding of hospitality aspects approaches his task centric attitude for the employees. 
Authority –compliance – It can be seen that the leaders proclaiming to more productivity than the feelings of the employees more often set forth rules for obliging strictly over the organizational rules for getting desired results. Employees being treated as trivial for fulfilment of tasks yield to maximize productivity at any cost. It can be seen that Craig Poole it is not under his armour that he takes employees to be not seriously and always procure to earn productivity by employee hands and managing them. 
Impoverish management – It is stated by Mirčetić, (2019), that under this style of management, managers and leaders are directed to divide tasks with authorities and responsibilities, but somehow lacks in their ability to follow up plans. The main concerns for the leader is neither productivity nor employee relations as this incurs for attributing to a disorganized way of leading and managing a firm. Craig Poole in his tenure of managing Double Tree by Hilton has been pertaining on organized orientation which does not support him to reduce employee workloads for better coordination. 
Middle of the road management – The essence of the leadership is directed to being not too ambitious, rather keeping a balance between employee needs and productivity. This can be seen to be rising on conflicts while leaders are seeing to be communicating well with employees regarding their concerns which may not bring long-term results. 
Team Management – Under this type of leadership management, it can be idealized that leaders are seen to be highly concerned for the employee relation and organizational productivity. It has been found by Vidyakala, (2020), employees under such leaders are seen to be uplifting employees morale and make them task committed with well-defined distribution of tasks as per their needs. 
While assessing the different management styles as attributed to the grid by Blake and Mouton, it can be proclaimed that Craig Poole exhibits managerial approach where he takes on unique approach to employee management as a team and hire them as per their competencies to perform better goal oriented for the hospitality sector where they have been recruited. According to Barua, (2020), it can be entitled that for creating an exception customer experience, Craig is seen to be taking up different spot on employee motivation activities as he is understood to be nurturing employees to innovate and perform as per their job role. With his attitude to perform better, he always seeks for acting as a mentor for the employees and this proclaim him to follow a good Team management leader in hospitality sector. Moreover, it can be seen that as part of his management style, Craig orientation has been creating an atmosphere of empowerment, trust and commitment so that there can be a respectful behaviour being conducted in between manager and the employees of the organization. In fact, as per the statement of Englehardt, and Brown, (2022), it has been found that Craig’s compassion for people and at the same time, his ability to make employee work towards productivity through meeting people interest has enacted for a customer-centric culture being adapted by the Double Tree hotel in Pennsylvania. 
Adair’s model of Action Centred leadership for assessing Craig Poole leadership orientation
It can be seen that as per the leadership orientation of individuals, it is their pivotal duty that they entrust for achieving task for their organization with building of team and make individuals develop to the organizational culture. In fact, it indicates all the three essentials of leadership centrism for managing a smooth workplace culture for gaining best of competitive advantage (Vahtra, 2020). The actions of leadership by an individual in current period are directed to the essence of gaining competitive prominence and earn different approaches to retain best of employees. With a period of excellence of operating more than 50 years in USA Pennsylvania, Double Tree by Hilton has been operated and led by eminent personalities. However, it has been quite apparent in developing an array of hospitality service, with involving community people that proves his action centric leadership attribute in leading the hospitality institution. 
The straightforward Action-Centred leadership approach developed by John Adair is a fantastic framework for leading and supervising any team, group, or organization. As a straightforward approach to directing and leading, Activity-based Communication is simple to learn, implement, and modify to fit unique circumstances. Leaders and supervisors who excel have complete mastery of the Action Centred Leadership strategy’s three core components and know how and when to use each one (Ackah, 2019). Maintaining a healthy equilibrium between these responsibilities is a hallmark of an effective manager or leader and leads to positive outcomes, including increased output, team growth, and morale. Instead of focusing on a particular method of leadership, this definition focuses on the fundamental steps one needs to perform to steer your staff successfully. These deeds fall under three categories: 
Task: The managers at Craig pool facilitate task completion among the staff by employing targeted measures aimed at attaining significant company goals. The task section of the template encompasses the various actions undertaken by individuals to accomplish a specific objective.
Group level: Craig's pool leaders enhance the efficiency of staff members by establishing and assembling teams. The action-centred leadership model's team component necessitates the promotion of productive cooperation and the provision of assistance for group cohesiveness. 
Individual: Managers at Craig pool may aid their teams' efforts by learning each member's unique goals, priorities, and challenges. This means catering to the wants of every member of the team and easing their path to success.
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When several tasks, individuals, and teams need to be managed, executives and managers may use action-centred leadership. By following this framework, they may better organize and carry out their everyday responsibilities. According to Krumins, (2022), managers may utilize the action-centred leadership model to hone the management skills or responsibilities needed to inspire workers to work together toward common objectives. Establishing these responsibilities at every business level is crucial for this strategy’s success. Leaders in operations may need the ability to network, make sound judgments, and craft effective strategies. In addition to informing and motivating the workers under their supervision, managers can begin initiatives, formulate strategies, set objectives, and track progress. Team leaders set goals, do some preparation, and back up their troops (Ackah, 2019). They may also give direction and conduct periodic assessments to aid the team's progress. Managers at the managerial level may need to draw on the expertise of team captains and business managers to achieve their objectives. They may also form alliances with fellow teammates to assist them in stepping into more leadership responsibilities. The action-centred management paradigm helps administrators determine how to divide work into different tasks and initiatives. The framework's picture of activities accomplished, persons managed, and groups formed may help them understand and focus their duties (Halliwell, 2021). As a result, teammates will be able to simplify their operations. It’s not uncommon for executives and supervisors to face various unforeseen challenges. They may better adapt to shifting conditions with leadership that emphasizes an action approach. When supervisors use the model, they can better handle ambiguous situations because they can determine which tasks should be prioritized.
In terms of assessment of the leadership concept of Craig Poole, it can be refurbished that he endures to all the three forms of leadership. Firstly, it can be idealized that as a leader, Craig has eminently defined for defining and planning of tasks while briefing essential decisions being made to the employees. According to Hakkak et al., (2021), a god leader always try to coagulate appropriate planning and control of team work for better task orientation attitude being created within the employees. For Craig, it has been seen that he has tried to reach for a customer community by maximizing his hotel performance where he interpreted for regular planning and organizing hospitality works by assessing the external business environment of hospitality industry. In fact, his ability to act as an action centred leader has been confronted in his approach to hire people, engage in a happier working environment with proximity of relations so that it can yield for long-term results against their initial investment of employee development and motivations. On the group of acting as an action centred leader, it has been witnessed by Mirčetić, (2019), that forming a group of motivated individual is aligned to development of matured employee pools with much freedom and authority being imposed to the employees. It can be seen that Craig has been quite successful in doing this as he facilitated collective sense of purpose among employees and this certainly propose for a visionary purposeful leadership aligned to adjustment of planning and organizing as per the external hospitality demands of the customers. One of the major aspect of an action centred leader as opined by Barua, (2020), is to understand his team members, Craig Poole has eminently followed through this criteria, not only in terms of workforce collectiveness and raising productive hospitality standards, but also encompassing individual skills and strengths and supporting the community employees recruited to the different hospitality agendas of the hotel in Pennsylvania. On an apparent level, it can be seen that his inspiration leadership resources has approached to employee recognition and appraisal systems that boost to retain them for long term. 
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The pragmatic necessities of leadership imply that achieving equilibrium in allocating efforts across the domains may only sometimes be feasible. The optimal equilibrium, in reality, is contingent upon the circumstances and may evolve over some time.Considering the speed and scope of advancements in the workplace during the last two decades, some resistance to Adair's ideas is probably not unexpected. Adair's views were groundbreaking once they were initially introduced, and their fundamental appeal was found in the fact that they successfully challenged the prevailing Great Man conceptions of the time. These views fundamentally denied the prospect of teaching or developing individuals in leadership qualities since they believed that leaders came into being and not formed. Organizations and universities throughout the globe still use the Adair model to train future leaders. Over more than four decades, his interconnected, three-circle model of Action-Centred Leadership has become a staple of management education for countless businesses and leaders everywhere.
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