

Name: Lucian Daniel Oprea

Student number: 2107118
 
                                                     Module code: BMSW5101

                                                Lecturer’s Name: Rebecca Stewart 







DEVELOPING WORKPLACE CRITICAL THINKING


Executive summary
Critical thinking development is essential to manage the overall work process in an organization. Critical thinking helps to make decisions at a proper time to solve organizational issues. The report has discussed the management theory of Sainsbury that helps to understand the management process. Sainsbury has followed Transformational leadership theory to develop the management system. The company has identified labour management issues, supply chain management issues and customer satisfaction issues. The company has focused on a democratic leadership style to solve employee management issues. The company has followed the 7R supply chain management strategy to resolve the supply chain management the issue.
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[bookmark: _Toc120119892]TASK 2: ACADEMIC REPORT 
[bookmark: _Toc120119893]Introduction 
Critical thinking is an essential part of a good management system that helps to develop decision-making skills. The leaders of the company have established a strong relationship with the workers based on the theory. Lack of focus, disruption of routines, and misuse of power are the disadvantages of the company. The company has identified labour management issues and supply chain management issues. The company has focused on a democratic leadership style to solve employee management issues. The company has followed the 7R supply chain management strategy to resolve the supply chain management the issue. "Provide good food at a fair price" is the company's mission statement that helps to determine its goals. Sainsbury has followed Transformational leadership theory to develop the management system. 
[bookmark: _Toc120119894]Company Background 
Sainsbury is the largest supermarket chain in the UK, and it was founded in 1869 in London. The company's mission is "Provide food at a fair price", and the company's vision is to be the most trusted retailer where people love to work and shop. The company sells services and products from different kinds of brands, and it is mainly a retail company. 
[image: ]
Figure 1: Annual sales of Sainsbury
(Source: Statista.com, 2022)
The above image shows that the annual sales rate increased from 2008 to 2022. The company's yearly sales are approximately 29.46 billion British pounds from 2021 to 2022 (Statista.com, 2022). The company focus on the management strategy to maintain the growth of sales. The company has gained a profit of 677 billion British pounds in 2022 after tax. The company's mission helps to make different marketing and management strategies from others. A vast range of customers regularly shops from the site of the company. The sale of the company has increased by 13.5% in June 2022, which is a positive side of the company's growth (Statista.com, 2022). The company offers excellent quality products at low prices to compete in the market. Sainsbury has hired 18000 workers for Christmas for their retail stores, and Sainsbury's said new recruits would be paid £10.25 an hour (Bbc.com, 2022). The company prioritizes building a solid reputation and brand heritage based on product quality. 
[bookmark: _Toc120119895]Overview of the theory of management 
Transformational leadership theory
The theory has defined a leadership approach to improve a business's management system. The theory has focused on leaders' decision-making skills to make proper decisions at the appropriate time. The theory has helped develop opportunities, individual abilities, and strategic performance. The theory is constructive for controlling organizational management processes. The theory supports the creative and innovative approach of the leaders of a company. The theory helps to maintain organizational performance and increase productivity. The theory helps develop the overall management system to influence high performance and satisfaction rates. 
The theory implemented by the company
Sainsbury follows transformational leadership theory to manage their overall business. The company set a long-term vision based on the transformational leadership theory. Asbari et al. (2020) opined that the company has focused on the management style based on the transformational leadership theory. The transformational leadership theory has been used to manage the company's daily operations. Most UK retail companies have followed the theory for their daily routine. The company follows a punishment and reward strategy to improve the performance of the team members. Turnnidge and Côté (2018) argue that the company ensures its daily productivity by using the theory. The company appreciates the high performance of the employees. The company has created a high-performance workforce in the company. The leaders have inspired the organizational members based on the leadership theory.
The theory has helped to separate different divisions like organization teams, departments, and management teams. Reza (2019), states that leaders have motivated their employees to develop organizational performance. The company has trained the management team to develop emotional intelligence to manage the overall work process of the company. The leaders have followed the theory to demon state high-level job satisfaction and maintain organizational commitment. As argued by Żywiołek et al. (2022), the common types of transformational leadership are idealized influence, intellectual stimulation, inspirational motivation, and individual consideration. The theory helps to manage the employees of the organization and helps to improve the performance of the organization.

Figure 2: Transformational leadership theory
(Source: Created by author)
The leaders have developed their critical thinking skills and talent management skills based on the theory. Liukka et al. (2018) opined that the theory focuses on organizational opportunities, supports corporate work, and controls organizational performance. Sainsbury has used the theory to set the organizational goal and organizational performance. The company's leaders have created long-term visions using the transformational leadership theory. The leaders have communicated with every team member regarding the vision and the ways to achieve the vision. The company has tried to fulfil its vision statement by using leadership theory. The leaders and the management team have built trust among the workers and the customers. The leaders have inspired the management system to make a firm place in the market. The moral of the theory has helped to develop the self-confidence of the leaders of Sainsbury. As Domínguez et al. (2021) argue, the theory helps identify the common purpose of management in the organization. The theory allows leaders to set management goals in their daily routines. The company's leaders have arranged some motivational tasks for the employees to develop moral responsibilities. The leaders have found the organizational issues based on the theory and resolved the conflict with leadership skills. 
[bookmark: _Toc120119896]Advantages and disadvantages of the theory of management 
Advantages 
Transformational leadership theory establishes a strong relationship between the leader and the employees. As opined by Yamin (2020), the theory helps to serve as an ideal influence among the worker of the company. The theory helps to bring motivation and enthusiasm among the management team. The management team of Sainsbury follows the theory of staying confident and motivated. The theory encourages creativity and stimulates leaders process of the leaders of the company. The theory helps increase employee satisfaction sate and reduce employee turnover rate. The therapy helps develop the management system by increasing leadership skills. The theory helps unite the employees to achieve the company's target. As Ardi et al. (2020) argued, the advantage is unable to handle a business management process. From the above content, it has been identified that the theory gives employee management structures and reduces turnover. The theory promotes morals through better communication between leaders and employees. The theory creates a sense of fairness in the management system to encourage the performance of the employees. The theory provides an easy-to-understand management system and leadership process. These are the advantages of the Transformational leadership theory of management. From the above content, it has been understood that Sainsbury uses the theory to make a strong management system with the help of leaders.

Figure 3: Advantages and disadvantages
(Source: Created by author)
Disadvantages 
The disadvantages of the theory are lack of focus, the potential for burnout, misuse of power, disruption of routines, favouritism, and loss of details. Device et al. (2019) opined that the theory needs more focus on the management system. Disruption of the management routine is the central issue of the theory that leaders cannot maintain the management system's routine. The theory gives power to the leaders, and sometimes leaders misuse the shared power of management. As argued by Nguyen (2020), the theory has disturbed the accountability of the group of team members of Sainsbury. In the case of the above text, the company's staffs play the roles and cannot take the responsibilities of organizational management. The management system has broken down in unstable management conditions. These are the disadvantages of the Transformational leadership theory. Lack of focus building on the relationship among the employees is a disadvantage of the theory. Sainsbury has identified that the theory has given poor leadership development structures that have a negative impact on the management system. Sometimes the theory has discouraged the creativity of the workers. The theory is difficult to teach and train due to it is a combination of many leadership theories. The company has evaluated that the theory causes employees to lack trust. 
[bookmark: _Toc120119897]Conflict resolution strategy 
Conflicts
Sainsbury has faced supply chain and labour management issues in recent years. Baryannis et al. (2019) opined that the company focuses on the conflict to identify the gap in the management system. The management team has focused on critical thinking skills to resolve the company's conflict. The other issues are the need for marketing strategy and customer satisfaction. The most significant supply chain management will be low for high transportation costs. The company has faced on-time pick and delivery performance with maintaining the supply chain. The company has maintained the operation, purchasing, and distribution strategy for performance management of the supply chain. As stated by Basheer et al. (2019), the leaders of Sainsbury have developed their leadership skills for resolving the labour management issue. The leaders have developed the communication skills to make a good relationship with the labours. The company has chosen workforce management software to monitor the performance of the labours. The company has arranged motivational training to motivate their workers and the process helps to increase the satisfaction rate of the workers. The leaders have built a barter team by using good communication skills. As argued by Kadiyono et al. (2020), the leaders have encouraged the workers' creativity at the workplace to improve the workplace culture and customer satisfaction rates. The leaders have used a relationship management strategy to make a strong relationship with the workers. The strategy has helped to reduce the employee turnover rate and increase the employee satisfaction rate of Sainsbury. The management team of Sainsbury has believed in the democratic leadership style to manage labour performance.
Resolution strategies
Critical thinking skills have increased the decision-making process and time management process of the company. The management team has thought about the development management strategy. Sainsbury has solved the supply chain issues by focusing on strategic, operational, and tactical management practices. The company has maintained the 7R strategy and critical thinking skills for solving the supply chain management issue. The 7R of the supply chain is the Right product, quantity, condition, place, customer, time, and price. The company has resolved the supply chain management issue by using the 7R supply chain strategy. The seven R helps to cut the inventory cost of the product supply process. Sainsbury has used inventory management software to manage the supply chain issues of the company. The company has chosen the right product to manage the supply chain process. As Saberi et al. (2019) argued, the three main pillars of supply chain management are service, strategy, and cost of the products. The company has focused on the time management strategy to maintain the supply chain management.

Figure 4: Conflict management strategy of Sainsbury
(Source: Created by author)
Sainsbury has identified that the leadership style effectively solves the labour management issue. As stated by Peker et al. (2018), the democratic leadership style has created based on a good decision-making process. The leadership style has followed high employee engagement to improve employee satisfaction. The leadership style has solved the labour management problem of the company collaboratively. As argued by Bonsu and Twum-Danso (2018), the company has believed in the distribution of leadership to empower the labour management system. The leaders have encouraged improving the workers' customer strategy to develop customer satisfaction. The company's leaders have helped to develop the confidence level of the workers.
[bookmark: _Toc120119898]Conclusive summary 
From the above passage, it has been concluded that Sainsbury has a deep management system to solve the conflict of the business. The company has faced supply chain management issues and labour management issues. Transformational leadership theory is the essential management theory, and the company has followed the theory to manage the overall work process. The theory has helped to develop a leadership style and motivate the company's workers. Sainsbury has identified the advantages and disadvantages of the Transformational leadership theory. Lack of focus, disruption of routines, and misuse of power are the disadvantages of the theory. The theory helps establish a strong relationship between the leaders and the workers, which is the theory's advantage. The company has followed a democratic style of leadership to resolve labour management issues. Sainsbury has maintained the 7R of the supply chain to solve the supply chain issue. The increasing sales rate of the company is a positive point of the company's growth. 




[bookmark: _Toc120119899]TASK 3: REFLECTIVE REPORT 
[bookmark: _Toc120119900]Introduction 
Critical thinking skills are full activities that help analyse and evaluate the current situation. I have understood that critical thinking skills help to solve problems or make the proper decision. I have evaluated that critical thinking skills are essential for understanding the key points of business management. Gibbs's reflective model is going to use to give a brief reflection on my critical thinking skills and understanding of the management process.
[bookmark: _Toc120119901]Discussion 
Gibbs reflection model has been used for effectively completing the Short Reflective Report. I have used the model to make a clear structure of reflection repost and to present a brief reflection. 
Description 
I have understood that critical thinking plays a crucial role in organizational management systems. The reflective model has helped me for doing a reflective understanding of critical thinking skills and management skills. The reflective report has helped me to develop my understanding of critical thinking skills in business management.
Feelings 
I have mixed feelings about the lesson on critical thinking skills and business management systems. Critical thinking skills help to develop workplace culture and organizational performance. I have examined that the management skills of the leaders help to achieve the organizational goal. Critical thinking skills have helped to maintain organizational management systems and decision-making processes (Bustami et al. 2018). I have developed an understanding of management based on critical thinking skills.  
Evaluation 
I have evaluated that I have to develop my problem-solving skills based on critical thinking skills. The problem-solving skills help to mitigate organizational issues and help in business management (Widana et al. 2018). I have to improve my management skills to manage the organizational operation. I have identified that I have to improve my leadership skills to manage employees in an organization. Management skills, leadership skills, problem-solving skills, and critical thinking skills are very beneficial for organizational management. 
Analysis 
I have analysed that critical thinking skills help to make a proper decision at a pepper time. I have identified that I have to develop my problem-solving skills for handling the organizational management process. Critical thinking skills help to develop the relationship between management and employees. 

Figure 5: Gibbs's reflective model
(Source: Created by author)
Conclusion 
From the above content, it has been concluded that critical thinking skills are very efficient for business management. I have evaluated that I will develop my problem-solving skills, leadership skills, and management skills to manage organizational performance. Critical thinking skills have reduced costly errors in business management. Management skills help to manage the organizational culture and develop organizational performance.
Action plan 
	Objectives
	Strategies
	Time-bound

	Improvement of leadership skills
	Practice self-discipline
	5 weeks

	Development of  management skills
	Monitoring a good management system
	6 weeks


Table 1: Action plan
(Source: Created by author)
Action plan analysis
The objectives of the action plan are improving g leadership skills, and management et skills. I have developed my management skills based on a monitoring strategy that takes 6 weeks to complete. I have monitored a good management system for developing my management skills. I have analysed that Practicing the self-discipline strategy help to improve my leadership skills and it takes 5 weeks to complete. 
[bookmark: _Toc120119902]Conclusion 
From the above reflection, it has been concluded that critical thinking skills are very vital for business management. I have to develop my management skills, and leadership skills to manage the business management process. The self-reflection report has followed Gibbs's reflective model to complete a brief reflection on my critical thinking process. Critiniknbg skills help to make plans and create and organize information. Critical thinking skills provide tools for self-evaluation that helps in future development. 
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