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Activity 4 
4.1-HR professionals often work in teams. In order to be successful, HR professionals must develop skills associated with collaborative working and conflict resolution. Team work is essential when working in a busy department as it defines how each functional area will work together. Teams can be influenced by a variety of dynamics, Power, leadership, structure and the nature of the individuals that you work with. 
Huczynski and Buchanan (2010) tell us that teams can take many forms in our organisations, including:-
Advice Teams- Review committees or quality control circles.
Action Teams- Negotiating teams.
Project Teams-planning or research teams 
Production teams- Assembly teams or manufacturing cells.
Taylor and Woodhams (Studying Human Resource Management, Chapter 2) explain that HR professionals must be aware that they dynamics of group environments are effected by many factors.  These are:-
· The nature of the individuals in the group
· Leadership 
· The structure of the group or team
· Power and status issues
· Communication structures or processes. 
Yemm (2008) indicates that effective influencers have attributes including friendliness, vision, ability to build alliances and bargaining skills.
The characteristics that make an effective team are, Defined Roles- To ensure that everyone understands what they are doing, Clear Goals- To understand the purpose and vision of the team, Positive atmosphere- to make a great place to work where everyone feels comfortable, Measurable goals- making sure that the goals are easy to reach, Good communication- everyone in the team understands what is going on. 

4.2-Kurt Lewin, A social psychologist and change management expert, is credited with coining the term ‘Group Dynamics’ in the early 1940s. He noted that people often take on distinct roles and behaviours when working in a group. ‘Group dynamics’ describes the effects of these roles and behaviours in other group members and on the group as a whole.  . (MindTools (no date).  Improving Group Dynamics: Helping Your Team Work More Effectively. [online] Available at: https://www.mindtools.com/pages/article/improving-group-dynamics.htm)

Group Dynamics is the study, analysis and understanding of the behaviours and psychology surrounding group’s interactions.  

4.3-Tuckman’s Theory
Tuckman’s Theory describes the stages of working as a team.  There are four parts to the Theory:-
Forming- The first stage of the team development is forming, during which individuals have not gelled together yet. Everyone is finding themselves within the team. 
Storming- This stage is where people begin to see themselves as part of a team. They challenge each other about how things are being done. Conflict and confrontation is developed at this stage. This could result in loss of performance or focus. 
Norming- This stage is the stage where the team members come together and start to develop processes, establish rules and clarify who does what. 
Performing- This is the final stage where performance is delivered through people working together. 
(Taylor & Woodhams, Studying human resource management, 2nd Addition)
Belbins Team Roles 
Belbin identified nine team roles and categorized them into groups. 
Shaper- Shapers are the people who challenge the team to improve. The shaper is usually the person who makes sure that all possibilities are considered. 
Implementer- Implementers are the people who get things done. They turn people’s ideas and thoughts into practical actions and plans. 
Completer- Finisher- Completer finishers are the people who see that the projects are completed thoroughly. They make sure that there have been no errors and they pay attention to the smallest detail.
Coordinator- Coordinators are the ones who take on the team leader role. They guide the team to the objective.
Team Worker- Team workers are the people who provide the support and make sure that people within the tem are all working together. 
Resource Investigator- Resource Investigators are innovative and curious. They explore all available options, develop contacts and negotiate on behalf of the team.
Plant- The plant is the creative innovator who comes up with knew ideas and approaches.
Monitor- Evaluator- Monitor- Evaluators are the best at analyzing and evaluating other ideas that other people come up with.
Specialist- Specialists are people who have specialized knowledge that is needed that is needed to get the job done. 
(Taylor & Woodhams, Studying human resource management, 2nd Addition)

4.4- Political Behaviour within an organisation can be seen as both a positive or negative thing. When people are using their power in a negative way for personal gain for example when a person just focuses on their career goals this would be seen as a negative impact on the business however if a manager is using their power to gain resources for the team this would be seen as a positive impact on the business as its helping everyone not just an individual. Human Resource departments need to be aware of who the powerful people are. HR departments need to make sure that they do not take sides when it comes to political behaviours. 
The Harvard Business review (2018) talks about how there are four metaphors of organisational politics. The Weeds, the Rocks, the High Ground and the Woods.
The Weeds is about personal influence. It is about the understanding of informal networks. Identifying who the key people in the business are and what are the gaps within the business. This is seen as increasing your own influence. 
The Rocks is based on the individual interactions which is due to their role within the organisation. This is to do with their authority such as their title, role or expertise. The Rocks keep the organisation steady in bad times, this leads us to take the Higher Ground. 
The Higher Ground comes from the authority already in the organisation. This process follows the rules, structures, policies and procedures. The High Ground uses structures of control systems, incentives and sanctions to keep the organisation in compliance. Rules are used as a political device to challenge interest. 
The woods provide cover and safety for people within the organisation or it can be a bewildering place where good ideas get lost. Some organisations can get lost in there woods. Understanding the political terrain can help executives fight dysfunctional politics. 
 ‘Taking a particular view or position with the intention of personally gaining from that position’ (Horn,2009)
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