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Reflective Report
[bookmark: _Toc172496845][bookmark: _Toc172498634]Introduction
In this reflection I will delve into my journey of learning during the BMSW6101 Emergent Leadership Skills module focusing on ideas, perspectives and how I can apply them in the future. The module has offered an exploration of leadership theories and practices from approaches to modern models that address the complexities of today's organizational settings. Through this reflection, I aim to analyse how these lessons have influenced my perception of leadership and how they can impact my professional growth moving forward.
To structure this reflection, I will use Gibbs Reflective Cycle (1988) a known model in practice with six stages: description, emotions, evaluation, analysis, conclusion, and action plan. This approach provides a framework, for examining experiences and extracting insights. By following this model, I hope to evaluate my learning journey, emotional reactions and the practical implications of the knowledge acquired.
The reflection will cover elements of the module including the concepts explored, real-life examples shared, and personal discoveries made throughout the learning experience. 
It will also delve into how these lessons connect with real-life leadership challenges especially considering events and technological advancements that have transformed the business world (Baizan et al., 2021). Additionally, this introspection will provide a foundation, for pinpointing areas for growth and mapping out steps to apply these leadership insights in upcoming professional situations as highlighted in current leadership development literature (Adair, 2013; Bush, 2018). Through this process, I aim to solidify my knowledge and outline a path, for enhancement of my leadership skills.
[bookmark: _Toc172496846][bookmark: _Toc172498635]Experience (What?)
The BMSW6101 Emergent Leadership Skills module offered a study of leadership theories and their practical use, in today's business world. It began by exploring the evolution of leadership theories starting from trait-based approaches to complex situational and transformational models (Mullins & McLean, 2019). This historical context helped us understand how leadership thinking has evolved over time to meet the changing needs of organizations.
A significant part of the module focused on leadership theories such as McGregor’s Theory X and Y and Ouchi’s Theory Z. These frameworks presented views on employee motivation and management styles emphasizing how leader's beliefs about nature can shape organizational culture (Armstrong & Taylor, 2014). We analysed these theories in the context of workplaces discussing their strengths and limitations.
The course highlighted the difference between leadership and management a distinction, in studies. As Adair (2013, p. 6) pointed out " Leadership and management are closely linked, but they are not the same thing." This insight encouraged us to think about the qualities and skills that set leaders apart from competent managers.
We explored types of leadership styles, such, as democratic and laissez-faire approaches and discussed how they fit into various situations (Armstrong, 2016). It was eye-opening to see how these styles played out in case studies of UK businesses dealing with challenges like Brexit, and the COVID-19 technological changes (Baizan et al., 2021).
A major focus of the course was on examining situational and contingency leadership theories. We looked into models like the Path-Goal Theory and Fiedler's Least Preferred Co-worker (LPC) Approach, which highlight the importance of adjusting leadership styles based on circumstances and follower traits (Bush, 2018). These frameworks emphasized the nature of leadership and the necessity for adaptability.
The study material included in-depth readings from Armstrong's Handbook of Management and Leadership for HR (Armstrong, 2016) as Mullins and McLean’s Organisational Behaviour, in the Workplace (2019). These resources laid a groundwork while offering practical insights into applying leadership principles.
Throughout the course, we participated in discussions and analysed cases together. Worked on group projects that allowed us to put theoretical ideas into practice. 
This hands-on experience proved to be extremely beneficial, in connecting the knowledge from academia with real-world business scenarios equipping us to navigate the challenges of leadership, in workplaces.
[bookmark: _Toc172496847][bookmark: _Toc172498636]Reflection (So What?)
Upon delving into the BMSW6101 module as a novice, in leadership roles, I found the array of theories and concepts both stimulating and daunting. Initially, the diverse perspectives on leadership theories left me feeling a bit overwhelmed. However, as highlighted by Armstrong (2016) this intricate web of ideas mirrors the nature of leadership within organizations.
Engaging with Part 1 (a) and (b) of the assignment was enlightening. It pushed me to merge leadership theories with real-world scenarios leading me to understand that effective leadership isn't about sticking to a “right" approach, but rather about cultivating a versatile set of strategies adaptable to diverse circumstances—an idea reinforced by contingency theories of leadership (Mullins & McLean 2019).
The concepts of leadership and emotional intelligence captured my attention. The notion that leaders can ignite inspiration and drive among their followers beyond their expectations as outlined by Bass and Riggio (2006) deeply resonated with my aspirations for leadership roles. On the side, I initially grappled with some aspects of leadership theory like Fiedler’s LPC scale. Nevertheless, tackling these challenges not only honed my analytical skills but also broadened my perspective, on assessing leadership qualities.
Thinking back on the surveys we did in class regarding leadership qualities really opened my eyes. It made me realize how my own biases and assumptions play a role, in how I view leadership. For example, I used to believe that strong leadership was mainly about making decisions and being charismatic. Now I see that emotional intelligence, flexibility and ethics are also aspects of effective leadership as highlighted in modern leadership literature (Adair, 2013).
Even though I don't have work experience to compare with the concepts we've studied this module has made me more attentive to how leadership works in situations from group projects at school to community groups. I'm starting to notice how different leadership styles can influence team morale, productivity and overall results – something backed up by research on how leadership styles affect performance (Armstrong & Taylor 2014).
The modules focus on how events like the COVID-19 pandemic and technological changes (Baizan et al., 2021) impact leadership practices have shown me the importance of being adaptable, in uncertain times. This has motivated me to keep updating my knowledge and skills in leadership to stay effective in a changing business world.
In looking this introspective journey has emphasized the significance of learning and understanding oneself in growing as a leader. As pointed out by Bush (2018) successful leadership entails more, than possessing knowledge; it involves the skill to adapt that knowledge across various situations.
[bookmark: _Toc172496848][bookmark: _Toc172498637]Action (Now what?)
In this section, I aim to implement insights gained from this module into my future professional endeavours. To begin with, I plan to adopt a situational leadership approach taking into account the needs of team members and situations as highlighted by theories, on contingency leadership (Mullins & McLean 2019). For instance, in a project management role, I would evaluate the team's expertise and the project complexity before choosing between a directive or participative leadership style.
The module's focus on intelligence in leadership has motivated me to enhance these skills. According to Goleman (1998) emotional intelligence is deemed crucial as technical abilities or IQ for achieving excellence across all levels. I intend to practice listening and empathy when interacting with colleagues and in group settings. For instance, during team deliberations, I will consciously consider others' viewpoints and emotions before articulating responses or making decisions.
Recognizing the significance of adjusting leadership approaches for generations in the workforce I am interested, in delving into managing millennials and Gen Z employees. 
To tackle this my strategy involves enrolling in a LinkedIn Learning program titled "Leading Across Generations" in the coming six months. This resonates with Hoyts (2010) study emphasizing the significance of grasping the variations, between generations for leadership.
The segment on leadership in the course has shed light on the necessity for education in this domain. I aim to delve into decision making frameworks and their practical application in business settings. To accomplish this my plan is to explore literature like "Ethical Leadership:. Sustaining an Ethical Business Culture" by Andrew Leigh intending to finish it within three months.
Another area I believe warrants additional learning is conflict resolution. While briefly covered in the module I understand its leadership role. I intend to take part in a conflict resolution workshop offered by a business association within the year to hone practical skills in this aspect as recommended by Armstrong and Taylor (2014) for enhancing leadership abilities.
Lastly, discussions on business challenges during the module have underscored the importance of staying updated on emerging trends and issues impacting leadership roles. I plan to subscribe to business publications such, as Harvard Business Review and allocate time each week to delve into leadership subjects and real-world case studies.
This supports Adair's (2013) focus on learning in leadership growth.
By putting these steps into action my goal is to expand upon the basis presented in the BMSW6101 course honing tangible leadership abilities that will benefit me in my professional endeavours. I understand that developing leadership skills is a journey and I am dedicated to learning and self-enhancement, within this domain.
[bookmark: _Toc172496849][bookmark: _Toc172498638]Conclusion
The module on Emergent Leadership Skills (BMSW6101) has been really insightful broadening my understanding of leadership. By exploring leadership theories and models ranging from traditional to approaches I now have a more nuanced and adaptable perspective on leadership that resonates with Mullins and McLean's (2019) view of organizational leadership as multifaceted.
Some key learnings that I'll take with me into my journey include the significance of leadership (Armstrong, 2016) the pivotal role of emotional intelligence (Goleman, 1998) and the importance of ethical considerations in making leadership decisions (Adair, 2013). Moreover, I've gained an understanding of the intricacies involved in leading within today's dynamic business landscape, especially considering challenges like disruptions and changes in workforce dynamics driven by different generations (Baizan et al., 2021).
Looking ahead my commitment lies in developing my leadership skills through learning opportunities and practical application of the concepts discussed in this module. By honing skills such, as leadership, emotional intelligence and ethical decision making I aim to cultivate a rounded set of leadership abilities that will empower me to navigate diverse workplace scenarios effectively. In the end, this course has not just given me insights. Has also sparked a keen interest, in leadership and a dedication to constantly enhancing skills in this important field of career growth.
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