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[bookmark: _Toc137361260]Executive Summary 
The hospitality sector's primary focus is on enhancing the quality of service provided to guests. The ultimate goal is for this to improve individuals as much as possible via education. This is why it's important to keep tabs on the state of the business and the brand consistency criteria that are being upheld. This assessment will also determine whether all hotels will maintain the same quality. The procedure of dealing with unfavorable reviews will also be detailed, as will the management of the hotel's reputation in general. This article will discuss the process of service culture practice in the hotel industry, which is the most significant subject in the whole service industry from the perspective of service culture and differences to them on the characteristics of corporate culture. In addition, a broad overview of the hotel business will be provided. 
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[bookmark: _Toc137361261]Introduction
The main target of hospitality industry is to provide better care to the consumers. The main purpose of this is to make people as better as possible on the basis of learning new things. For this reason, one must look for necessary information on how this industry is evolving along with the brand consistency standards are being maintained. This report will also check if all the hotels are going to have same standard or not (Vogel-Heuser et al, 2016). The reputation management on the prospect of how hotel make effective review management along with negative reviews handling process will also be described here. The most important topic in all of the service industry in the prospect of service culture and difference to them on the aspects of corporate culture will also be described here on the process of service culture practice in the hotel industry. The overall understanding on hotel industry will also be described here in details. 
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[bookmark: _Toc137361264]Brand Consistency Standards
Brand consistency is quite a normal thing in current business background. The main consistency that plays a vital role in the market is that to know about how well and how sustainable the overall performance of the company in short and long term. The main prospect of any brand is to look for how well they will perform in any scenario. The main target here is to check how well they are going to perform in all over the market. If we look at the global brand such as Marriot International. The prospect of getting the brand value in the pandemic period is quite high (Smith et al, 2012). As we are looking at the financials the main brand that is refereed by this is to look for the understanding the brand improvement that will be coming in next term.
Brand consistency plays one of the most critical roles in the industry due to the fact that the hospitality most of the time perceived by the overall brand consistency to serve the customers (Damian and Moitra, 2006). For this reason, one must look for how big companies like Marriot International is being constant in their brand value.  
[bookmark: _Toc137361265]All Hotels Have Same Standards or Not
As we are looking for if all the organization in hospitality sector have the same standards or not, the answer is no. There are multiple categories of hotels in the market (Ross et al, 2008). The first and foremost, there are basic two types of hotel. The first hotel we need to consider here is to check whether it is local or international. As international traveler needs to focus on more comfort and they might be recurring customers, the service of international hotel is far better and they are also premium priced in the market. For this reason, the standards will not be same as others. Now we have to look for capital structure and we need to look for the capex of the organization (Dominici and Guzzo, 2010). If the capital expenditure for the hotel is high, then the overall understanding on the product will be better and the hotel service and standards will be better.
[bookmark: _Toc137361266]Reputation Management
[bookmark: _Toc137361267]How Hotel Manages their Reputation Effectively
The reputation of a business is also a critical factor. The main point that needed to be noted here is to check for overall progress one might have while managing the reputation. For this reason, the reputation is an intangible asset which takes long term to get built up (Podnar, 2008). A service industry company needed to be prompt at managing the reputation of the company better than before. 
As reputation is gained, the main purpose should be how one can enhance and make better of the existing reputation. For this purpose, one need to bring constant plan of improvement on the process of making new products in the market (Breier et al, 2021). For hotel chain there might be new add on facilities in the hotel that will increase the reputation value of the organization. 
[bookmark: _Toc137361268]Importance of Effective Guest Reviews Management
Guest management is also a key factor in service industry. The main prospect here is to check how to handle people. The guest are the customers which is key resource of customer segmentation (Torres  and Kline, 2013). For this report, the main target here is to check how effectively one can handle the customers is the way to gain consumers in future. If we look for the prospect, the customer acquisition will play the most critical role here and will also aid the normal aspects of how to give proper services to the guest as per conditions imposed from management (Leape, 2009). When the guest enters they should be greeted cordially otherwise other companies warm welcome will help them to gain customer (Guest et al, 2009).
The effective guest management is the point where one is attracted towards new location where they can enjoy the overall product and will be focused on the prospect of learning new things. 
[bookmark: _Toc137361269]Impact of Negative Reviews
The negative reviews are one of the key destructive things one might have as the hindrance to the market progress. As the negative impacts run faster than the normal scenario, the problem is the already established goodwill will get hurt the most (Mattila, 2006). One should look for any negative reviews is in circular and the process of negative reviews should be stopped. Without taking precaution one will be falter into losing goodwill due to negative reviews in the market. 
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[bookmark: _Toc137361271]Definition of Service Culture
The service culture can be defining as the culture that is going to help to transform the overall prospect of the services that are directly and indirectly connected to the service offered by the certain organization (Leape et al, 2009). The service plays a critical role in the market. As more and more services are being offered in the market, the more and more service expectations are created due to overwhelming utility building. The service culture can help one company to force it to the next level where one might yield the benefit of understanding the need of customers and act accordingly.
[bookmark: _Toc137361272]Differ from Corporate Culture
Service culture is different from the corporate scenario. The overall prospect of the corporate is to handle corporate level client and for service industry is to provide something that is going for the customers how they are getting the service in the market (Hemmington, 2007). The corporate culture has bindings and rules in a parameter. But for service culture the impact depends on how the service is provided to them. The main differentiating factor here is to check how they are offering the service vs how the product is being offered. The service culture is more customer-centric which will aid the prospect of the future and the more the product is looking forward to the consumers the more evolution it is going to be changes on the retrospective scenario (Akbaba, 2006).
[bookmark: _Toc137361273]Importance of Service Culture in Hotel Industry
Hotel industry is service industry. Without proper steps it is not possible for one to understand how the product of different consumers will not be accepted or not (Guest, 2009). But for hotel the service that is highly focused on the service that is going to be improved over the time. The importance of the service culture will also be applicable for the improvement of the hotel industry (Bharwani and Jauhari, 2013). The service culture not only aids the improvement of the industry but also focuses on the prospect of new work of the industry. For this reason, service culture is how the hotel industry is run in modern world.
[bookmark: _Toc137361274]Conclusion
The provision of increased levels of customer service should be the primary focus of businesses in the hospitality sector. Learning new things has the primary objective of making individuals as much better as possible. This is the primary goal of this. For this reason, one must hunt for required information on how this business is changing as well as the standards that are being kept for brand consistency. This study will also investigate whether or not all of the hotels are going to adhere to the same standard. The process of dealing bad reviews and managing the hotel's reputation has also been covered in this section of the report. The focus was on how successful review management may be achieved by hotels. This article will detail the process of service culture practice in the hotel industry as well as the most significant issue in the whole service industry, which is the prospect of service culture. Service culture and the differences between it and other components of corporate culture has also been discussed here. A comprehensive knowledge of the hospitality business has also been covered in this article in explicit depth.



[bookmark: _Toc137361275]Recommendations
The recommendations for the service industry are to make continuous improvement over the time where one might look for the service of the guest improved and more focused on the prospect for making more revenue and profit in future. The main target here is to check the overall understanding on the modern changes and act accordingly for making the best use of the product in the market. 
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