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[bookmark: _Toc128668659]Introduction
This marketing plan will describe the different kinds of marketing strategies for the hotel industry to keep sustainability in the business. The situation analysis of the business will be constructed here using some relevant models and theories. The model for the macro environment analysis will be the PESTLE model and the SWOT model will be used here for the situation analysis of the business. The organisation that will be chosen here is the raffles hotels and the whole analysis will be done using the data about the organisation. The analysis of the customer base of the organisation will be done in the marketing plan as well. 


[bookmark: _Toc128668660]Situation Analysis

5 'C's
Situation analysis of the organisation 
	Strengths
	Weaknesses

	The brand value of the organisation is one of the most effective strengths of Raffles Hotel. The attractive looks and the interior design help in making the organisation the point of Customer attraction. The decoration and the location of the hotel is also a point of attraction (Hacohen, et al., 2022). 
	The weakness of the hotel industry and the Raffle Hotel of the UK is the high process of the rooms and the high amount for the maintained of the rooms of the hotel and the rooms. 

	Opportunities
	Threats

	The high brand value and the attractive look and the high demand of the customer make the organisation attractive for the organisation. The hotel and the well-maintained premises make the organisation attractive to the customer base. 
	The main threat for the organisation sometimes due to the high price and the high maintenance cost is affecting the customer base of the organisation and sometimes it reduces the number of low financial customers from the organisation. 


[bookmark: _Toc128606836][bookmark: _Toc128668661]The STP analysis of the organisation 
Segmentation
This is a luxury hotel and the organisation provides luxury room services for the customer base. 
Targeting
The target customer base of the organisation is the people from the upper class and the group of people who prefers luxurious living. 
Positioning  
The organisation provides high-class room and restart services for its customers and the organisation also provides the services for the customers by providing well-decorated rooms and premises. 
[bookmark: _Toc128606837][bookmark: _Toc128668662]Competitor analysis 
Competitors in the industry 
The competitor organisations are the Marriot Inn, a Swiss hotel. 
The new entrants in the industry
There are many other new hotels has been situated which also provide similar services for the customer of the organisation.  
Power of the suppliers 
The supplier's organisation and the organisations which are collaborating with the Raffle hotel play an essential role in the competitive market. 
The power of the customer
Every different customer has different choices and this increases the competitiveness in the industry. 
The treats of the substitutes
There are many other organisations which provide similar services at lower prices. 
[bookmark: _Toc128606838][bookmark: _Toc128668663]Collaborator 
The raffle hotel has collaboration with the organisation Rizzoli Inn and this and B2B collaboration. 
[bookmark: _Toc128606839][bookmark: _Toc128668664]Climate analysis
	Elements 
	Analysis

	Political factor
	The international politics and the different kinds of projects planned by the government of different countries are sustaining the business of the hospitality industries (Carrera, et al., 2021). 

	Economical factor
	The inflation and the rising daily living costs are impacting the business and the customer base of the organisation.

	Social factor
	The customer base and the locality an organisation provides its services are defined as the society. Organisations in the hospitality industry recruit local people for their several departments. 

	Technologies factor
	With the development of technologies, the business process of different organisations is getting sustained. 

	Legal factor
	International law and the different kinds of legal approach provided by the local and national government sustains the business organisation and the performance of the organisation. 

	Environmental factor
	The organisation Raffle hotel has taken the initiative to progress its business without carbon emissions (Belch, 2019). 





[bookmark: _Toc128668665]Objectives
1. To develop the revenue of the organisation by providing an effective business plan. 
2. To develop the brand identity of Raffle Hotel by 3 months and increase the brand identity across the global market. 


[bookmark: _Toc128668666]Strategy
[bookmark: _Toc128606840]The strategy analysis of Raffle Hotel using the Bowmans Strategy clock
Low price and low added value
The organisation provides the facilities of the rooms based in the prices and the prices of the rooms increase based on the facilities and capacity. 
Low Price
Sometimes at time when the customer counts are low the organisation can provide the rooms in less prices with some discounts. 
Hybrid 
Sometimes the organisation can provide the high-class rooms and the facilities under low prices. 
Differentiation 
The main different hotel mainly focuses on the presentation of the brands with high level of promotional strategies. 
Risky high margin
Sometimes the competitor organisations provide the hospitality services in the similar prices and this can rise the margin level of the organisation. 
Monopoly pricing 
Sometimes the customers are provided the options of choosing not choosing the services and the products by the organisation and only the specific organisation has the specific. These helps in developing the USP of the organisation. 
The loss of the market share
Sometimes the organisation can face some losses in the market share and this is due to the high-level competitions with other organisations under the hospitality industry (Toolshero, 2023).


Marketing mix: 
[bookmark: _Hlk128429811]Product
The products of the organisation are mainly things related to hospitality services. The organisation Raffle Hotel provides hospitality services for the organisation (Golahit, 2019). 
Place
The main location of the organisation is in Singapore and the organisation provides its services in many other places as well (Dahana, 2020).  
Price 
The pricing strategy of the organisation is the customer-based pricing strategy where the organisation plans for the customer by keeping in mind the ability of the customer and the financial status of the customer. However, the price of the rooms in the organisation is quite higher ( FourWeekMBA, 2023). 
Promotion
Advertising
The organisation communicates with the customers using different kinds of social media platforms as well as using different kinds of media platforms (Tiia, 2022). 
Direct and digital marketing 
The organisation approaches its customer using email and SMS and this is an effective promotional tool used by organisation (Mononen, 2021). 
Public relation 
 The customer and the employees in the organisation approach the customer to choose the services of the organisation (Santoso, et al., 2020). 
Personal selling 
The organisation collaborated with some influencers on social media and these are considered the personal selling and promotion strategy of the organisation (Raffles, 2023). 


[bookmark: _Toc128668667]Action
	TASK
	Metrics
	 
	START
	END

	Advertising 
	 
	 
	 
	 

	Tv
	How many views. 
	 
	March
	August

	Radio
	Promotional code
	 
	Novemeber
	November

	PPC
	Click rate
	 
	November
	November

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	Month
	Month

	Personal selling
	 
	 
	 
	 

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	Month
	Month

	Sales promotion
	 
	 
	 
	 

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	Month
	Month

	Public relations
	 
	 
	 
	 

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	Month
	Month

	Activity/Channel 
	 
	 
	November 
	Dwcwmber 

	Direct marketing
	 
	 
	December 
	January 

	SWOT AND  PESTLE 
	 
	January 
	Februiary 

	Competio=tr analysis 
	 
	February 
	March 

	Product Planning 
	 
	 
	March
	April

	Promotional Planning 
	 
	April 
	May 

	Data collection  and Interpreteation 
	 
	May 
	June





[bookmark: _Toc128668668]Control
The organisation mainly focuses on developing the environment of the organisation in the vintage theme.  The looks and the construction of the building are the main USPs of the organisation. (Belch, et al., 2019). Along with this, the organisation must need to keep the focus on effective service so that the consumers can gain justified service.  Through adopting an vintage theme the organisation can easily attract consumers from the market. 


[bookmark: _Toc128668669]Conclusion
The above marketing plan has emphasised various types of marketing strategies along with their significance in the hotel industry. There are numerous factors present in the marketing strategies that influence the business plan towards organisational development. The external and internal factors that may create an impact on marketing strategies have been identified here with PESTEL and SWOT analysis. Further, some suitable objectives based on the plan has discussed in the marketing plan.

.
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[bookmark: _Hlk128666286]Introduction 
[image: ]
This presentation will describe the different kinds of marketing strategies for the hotel industry to keep sustainability in the business. The situation analysis of the business will be constructed here using some relevant models and theories.  The analysis of the customer base of the organisation will be done in the presentation as well.


Situation Analysis
The SWOT analysis of the organisation
[image: ]
	Strengths
	Weaknesses

	The brand value of the organisation is one of the most effective strengths of Raffles Hotel. 
	The weakness of the hotel industry and the Raffle Hotel of the UK is the high process of the rooms and the high amount for the maintained of the rooms of the hotel and the rooms. 

	Opportunities
	Threats

	The high brand value and the attractive look and the high demand of the customer make the organisation attractive for the organisation. 
	The main threat for the organisation sometimes due to the high price and the high maintenance cost is affecting the customer base


Climate analysis 
[image: ]
\The international politics and the different kinds of projects planned by the government of different countries are sustaining the business of the hospitality industries. With the development of technologies, the business process of different organisations is getting sustained. The organisation Raffle hotel has taken the initiative to progress its business without carbon emissions. 
The STP analysis of the organisation 
[image: ]
Segmentation
This is a luxury hotel and the organisation provides luxury room services for the customer base. 
Targeting
The target customer base of the organisation is the people from the upper class and the group of people who prefers luxurious living. 
Positioning  
The organisation provides high-class room and restart services for its customers and the organisation also provides the services for the customers by providing well-decorated rooms and premises. 
The 4P of marketing mix analysis  
[image: ]
Product
The products of the organisation are mainly things related to hospitality services. The organisation Raffle Hotel provides hospitality services for the organisation (Golahit, 2019). 
Place
The main location of the organisation is in Singapore and the organisation provides its services in many other places as well (Dahana, 2020).  
Price 
The pricing strategy of the organisation is the customer-based pricing strategy where the organisation plans for the customer by keeping in mind the ability of the customer and the financial status of the customer. However, the price of the rooms in the organisation is quite higher ( FourWeekMBA, 2023). 
Promotion 
The organisation communicates with the customers using different kinds of social media platforms as well as using different kinds of media platforms.
Objectives of the business plan
[image: ]
1. To develop the revenue of the organisation by providing an effective business plan. 
2. To develop the brand identity of Raffle Hotel by 3 months and increase the brand identity across the global market. 
The main USP of the organisation 
[image: ]
The organisation mainly focuses on developing the environment of the organisation in the vintage theme.  The looks and the construction of the building are the main USPs of the organisation.





Conclusion 
[image: ]
The above presentation has emphasised various types of marketing strategies along with their significance in the hotel industry. There are numerous factors present in the marketing strategies that influence the business plan towards organisational development. The external and internal factors that may create an impact on marketing strategies have been identified here with PESTEL and SWOT analysis. Therefore, some relevant objectives have been derived here to make this presentation credible.
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The 4P of marketing mix analysis
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Objectives of the business plan

0 1. To develop the revenue of the organisation by providing an
effective business plan.

0 2. To develop the brand identity of Rafle Hotel in 3 months
and increase the brand identity across the global market.
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(Dahana, 2020).
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The main USP of the organisation

« The organisation mainly focuses on developing the
environment of the organisation in the vintage theme.

« The looks and the construction of the building are the main
USPs of the organisation.

(Santoso, 2020)
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Situation analysis
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Q Climate analysis

« The international politics and the different kinds of projects planned by
the govemment of different countries are sustaining the business of the
hospitality industries.
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