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1. Introduction
The aim of this report is to critically assess and understand how beliefs, attitudes and values impact on behaviour. Beliefs, attitudes and values drive behaviour, therefore it is important to understand how they impact on individuals and workplace behaviours. 
The report consists of five parts, which are:
· Critical assessment of own values and beliefs and effect on professional character.
· Impact of organisational beliefs and core values on workplace behaviour.
· Examining a management theory - Herzberg management theory.
· Modern day relevance and weakness of the Herzberg management theory.
· Argument for/against the notion that the economic environment of a nation affects resident businesses. 
I have critically assessed my own beliefs and value systems, and the impact these may have on my professional character as well as critically analysing the impact of organisational beliefs and core values on workplace behaviour. The company I have analysed is Honda and this report shows the critical analysis of Honda’s core values and beliefs. 
Management theories have been examined and the theory I have chosen to explore is that of Herzberg which is a two factor theory dealing with motivator factors and hygiene factors. Using critical thinking the report evaluates the management theory in relation to modern day relevance and weaknesses.
Systems thinking is used to analyse the argument for and against the notion that the economic environment of a nation effects resident businesses. I have used current day factors to analyse how businesses have been impacted recently.
Finally the report draws to a conclusion with a summary of the five bullet points mentioned above.

2. Critical Assessment of Own Values and Beliefs and Effect on Professional Character
Chatfield (2018:30) describes beliefs as convictions based on morality, faith or cultural context. Belief is not something that is tangible but a feeling that one has which could be right or wrong. For example, I believe in God, which is a firm conviction based on my own understanding of things. Other people may not agree with my belief, but most people respect that that is my belief and those are the principles on which my life is based.
Beliefs normally shape our values. Value is the regard that something is held to deserve; the importance, worth, or usefulness of something according to the Oxford dictionary, Lexico (2020). For example, one may value their family more than money, indicating that their family is more important or more worthy than money, for some it may be vice versa. 
On the other hand, Eagly and Chaiken (2007) define attitude as something psychological which is expressed by evaluating a particular entity with some degree of favour or disfavour. People’s beliefs and values determine their behaviours towards others or how they may react in certain situations.
Given the above, values and beliefs will also play a big part in people’s attitudes within the workplace. For example, if someone values money, this can actually be their motivation to come to work and will be the main driver for getting up in the morning. Another person may value religion in which case they will conduct themselves according to their religious beliefs.
My greatest personal value is religion, which is Islam. Islam is not just a religion but a complete way of life, therefore the way I behave at work, the way I conduct myself is all due to my religious values. From this core value, a lot of other values stem such as worship, honesty, truthfulness, patience, kindness, caring for others, being punctual, modesty and many more. The Islamic values are set out in the Quran, the Islamic holy book, and also the Sunnah of the Prophet Muhammad, which are words and actions spoken by the prophet which the Muslims try and practice as best as they could in present times. (Haykal 1993)
One of the important beliefs in Islam is to worship God five times a day at the prescribed times. As Muslims believe this to be an obligation which has to be completed under any circumstances, with the exception of severe illness, anything else you are doing needs to come to a halt. This would impact how I would work or when I would take breaks at work. As the time it takes to perform the prayers is only 5-10 minutes in most cases this would not be a cause for concern. The Quran states in chapter 4 verse 103 that prayers are enjoined upon believers at the stated times, hence making it an obligation. I have found that my religious belief enhances my motivation. This is in line with what Adams says in his research.
Adams (2008) examined the impact of prayer on relationships between supervisors and employees. It was found that employees were more motivated when they were allowed to perform their religious obligations and felt they were dealt with fairly and equally.
However, many religious values can be problematic for certain employers dependent on the type of employment one is undertaking. For example, Muslim women need to be dressed in a modest fashion or some may choose to cover their hair. Galadari (2012) explains the spiritual link behind the physical nature of dress. In some industries this may not be acceptable and therefore could actually end up with that individual not being able to do the job that they had dreamt of.  
Peluchette, et al (2006: 45-63) examined how individuals valued their attire for the workplace and the planning that goes into dressing appropriately for work. The study found that those in management positions found it most useful to dress to impress. However, as the way you are dressed does play a major part in how you present yourself at work in a professional manner it does not mean that just because it is a religious obligation to dress modestly that you cannot be dressed smartly and in a presentable fashion.
Honesty and being truthful is another important value for me. Being honest and truthful enables people to put trust in you, they know that you can be relied upon to get the job done on time. Along similar lines, Kannan-Narasimhan and Lawrence ( 2012) state that employees who have trust in their supervisors considerably influences their trust in their senior management team. So not only is it important for managers to trust their support staff, it is just as important for support staff to have trust within their management team.
During our class discussion a number of important values came to light, these can be seen in Appendix A. As a group we discussed two core values which are family and money. We identified the components that made up these two core values. Family values derived from elders, religion, society, education and religion. We identified that money values derived from family/parents, education, income, society and peers. 
From the core values a lot of micro values also derive, for instance, from family values you may also learn respect for others, being honest and truthful to name a few. These smaller values will form the whole personality of an individual and how they perceive the world.
However an individual who has been brought up with certain values will impact on how they conduct themselves in the workplace. It is possible that an individual’s values may change overtime. At a certain point in one’s life one may hold religion as the most important value, but at another time it may be money or family or the environment.
In a study undertaken by Inglehart and Baker (2000:19-51) it was found that from World Values Surveys which included 65 societies and 75% of the world’s population that there was not only a massive cultural change but also the persistence of distinctive cultural traditions. It was found that religious values endured the most during modernisation. In today’s digital age there has been a huge shift in values due to the fast paced world that we live in. Money seems to be the dominant player, for which people have sacrificed both religious and family values. Although money does play an important part in ones lives but it should not be at the expense of family values which in turn impacts the societal values. For me, personally, my religious values are still dominant as my life is based around those. By following my religious values I am able to deal with the ever changing impacts the world has upon my life.

3. Impact Of Organisational Beliefs And Core Values On Workplace Behaviour 
Just as individual beliefs and values discussed above, organisations also have core values and beliefs by which they run. I have chosen to do a case study on Honda Motor Company’s core values. These values therefore impact on the behaviour of employees in the work place. 
Honda Motor Company prides in three core values, the Honda Philosophy. Total Quality Management, New Honda Circles
Soichiro Honda and Takeo Fujisawa, founders of Honda, came up with the Honda Philosophy which consists of three pillars: respect for the Individual; business principle and management policy.
Honda relies on the skills, knowledge and expertise of its staff. They represent themselves as a company in which employees can take initiative and where equality is a tangible asset and where employees can trust each other. They also have what they call ‘Three Joys’ which is the joy of buying, the joy of selling and the joy of creating. 
However, after reading some reviews of Honda staff on Indeed.com website it would appear that this is not always the case. Some staff do feel that there is not enough trust within the company. Although respect for the individual at Honda is a core value it is evident it is not always upheld.
Honda’s business principle is that their attention is given to supreme quality at a fair price for the customers. Honda are well known for the quality of their vehicles and as many people own them, it is evident that they are sold at a fair price, but buying a brand new Honda is probably not at a price that most people can afford. As a whole Honda business principle is true to what they say, however, there are and will always be some disgruntled customers.
Honda’s Management policy is based on five principles:
1. Act with ambition and youthfulness.
2. Respect substantiated theories, develop new ideas and use time efficiently.
3. Enjoy your work and stimulate open communication.
4. Strive constantly to create a sense of harmony/flow in your work environment.
5. Always be aware of research value and commitment.
The principles above show that Honda is very keen on innovation and therefore actively seeks to employ individuals who hold these values in high regard. Honda’s management policy encourages people to keep up to date with new developments and research and to use time effectively. 
Honda also ensures their product production causes minimal impact on the environment as possible by producing products that use less fuel such as electrical vehicles. Alexander and Schwandt (2019) state the fumes from the exhausts of cars is the major source of air pollution. Therefore companies like Honda who are aiming to make more electrical vehicles will help reduce this risk. However, the issue with electrical vehicles at the moment is they are expensive and there are only a few members of the society who can afford to buy electric vehicles. Efforts need to be put in place to make these vehicles more affordable for everyone.
Honda believe that as the staff work closest to the environment reality they are the best suited to help come up with solutions and make improvements. Honda states, “This results into effective dialogue, mutual understanding, creative development and more joy at work for the staff itself.” However this is not always the case as sometimes staff do not get on with each other or their managers to be able to make the communication effective. 
Honda’s statement is, “Our human resources policy is characterised by a human approach, equal opportunities, diversity in the workplace, and a commitment to ensure the individual qualities of our employees prevail.” As Honda is a global brand it is likely to have a diverse range of people that work for the company. However whether they are all treated equally is difficult to say. 
Conclusion on Honda’s Values 
The impact Honda’s values has on its employees would seem to be a positive one. On their website, Honda claim to seek individuals who are creative and go above and beyond their own discipline and push forward to new ideas. Honda also has a Modern Slavery Act and Human Trafficking statement in which they categorically are against such behaviours in any of their supply chain. (Honda.co.uk) This statement gives its employees the confidence that Honda will ensure that their staff are always treated with respect and dignity under their ‘Respect for the individual’ value.
If a staff member should feel that Honda is not adhering to this statement then they have the right to report the company for unlawful behaviour and seek damages as Honda has signed this document making a promise that they will adhere to the Modern Day Slavery and Human Trafficking Act. However, having said that in a recent article by the BBC (2020) it has come to light that China  have forced the Uighur people to work in factories against their will, the conditions of which resemble that of prisons. It has been reported that 83 big brands such as Nike, Apple and Dell have supply chain factories in China where the human rights law has been breached. Although Honda is not one the listed brands, it just goes to show that a lot of companies do not keep an eye on their suppliers to see if they are in keeping with their requirements.

4. An Examination of Herzberg’s Two Factor Theory
A management theory is a system that is to do with motivating, leadership and change. It can assist with the provision of practical solution to work related problems. According to Koontz (1980) there were originally six distinct approaches to management, but in his book ‘The Management Theory Jungle Revisited’ he identifies eleven approaches. There are a number of management theories which companies use to help them solve various problems. The major schools of management thinking are classical management theory which is scientific, administrative and bureaucratic, behavioural school, quantitative school and modern theory. For the purpose of this report I will be discussing the Herzberg management theory which is a two-factor theory that is split into motivators and hygiene factors. 
The diagram below summarise the motivators and hygiene factors of the Herzberg theory.


Frederick Herzberg (1823-2000) was a clinical psychologist in the United States who later became the Professor of Management. Herzberg came up with the two-factor theory or also known as hygiene-motivation after observing employee attitudes within the engineering and accountant field. He discovered that humans have two sets of needs, these being lower level needs or the base needs such as an animal to avoid pain and deprivation and a higher level need which are psychological needs for humans to grow. The lower level needs were categorised as hygiene and the higher level as motivators. (Feder, 2000)
The motivators are used to encourage employees to do their best while the hygiene factors are considered to contribute towards job dissatisfaction but which are in place for the benefit of the smooth running of the business. One of the motivators is achievement, if an employee feels that they are making a difference in the role they are doing, it will give them a sense of achievement and motivate them to come to work, for example, a nurse who helps patients will feel job satisfaction from her role. One example of hygiene factors is salary, say if the nurse did not receive the salary in line with her job role, this would cause her to be dissatisfied and perhaps even leave her career. So it is important for an organisation to have a balance between the motivators and hygiene factors so both employees and employer are happy.
The aim of this management theory is to have satisfied employees. According to Khanna’s research (2017) on motivation and hygiene factors it was found that job satisfaction of academicians has a significant impact on their motivation level, work engagement and their quality of teaching. It was felt that it was just as important to focus the motivational factors as well as the hygiene factors to attain an increased level of job satisfaction among academicians in order that the quality of teaching can be improved.
Herzberg theory would be very relevant to me in my place of work as motivators such as recognition, sense of responsibility, variety of work along with the hygiene factors such as salary, work conditions, remuneration all play a key part in doing the job successfully. If the work was repetitive and boring and there was no sense of achievement with low pay and poor work conditions that would not be a very appealing place to work for anybody. The role of rewards for enhancing employee satisfaction is captured succinctly in the empirical study of Sarwar and Abugre’s (2013) whose findings showed that rewards prompted positive job satisfaction of employees which in turn resulted in the employees being more loyal to the company they were working for.
However, according to Lindsay (1967) it was found that employees who had strong feelings of achievement in their job remained satisfied regardless of the conditions surrounding the job such as management policies, remuneration packages, work conditions. The study further suggested that individuals who did not feel that they had accomplished something in their job remained dissatisfied even though the surrounding conditions were good.
Conclusion of Herzberg’s Management Theory
Although Herzberg’s theory seems quite simple and straightforward for a company to follow to achieve job satisfaction by applying the motivators and the hygiene factors, it would appear this will not always prove to lead to required results. People with different values and belief systems will interpret this theory differently. Zeffane’ s (2010) findings show that certain types of behaviours are expected for followers to be able to trust their managers and therefore the values of the manager or leader matter significantly when it comes to trust or mistrust. In relation to Herzberg’s theory strong leadership qualities would be one of the hygiene factors in this theory for it to be successful and trust is one of the qualities that is needed for good leadership qualities.


5. Modern Day Relevance and Weakness of The Herzberg Management Theory
Herzberg (2017) states early theorists focused on management in relation to the efficient use of resources, particularly human resources. It was later on that theorists took into account social, environmental and technical factors at a workplace where they focused much on employee satisfaction as well as on effectively running a business. If we look back at Honda’s philosophy which is respect for the individual and ‘Three Joys’ it shows that they follow a two-factor model. They have policies and procedures in place for the effective funning of the business and also are keen to ensure their employees are satisfied with their job roles. However, employees are not always satisfied with their jobs but continue working due to their personal circumstances such as finances, locality etc. 
The theory is still valid in modern day because employees do tend to communicate with their employees to get their feedback to ensure they get the best out of them. Eriksson, et al (2009) states that feedback sometimes can have a negative effect on workers if they are underperforming already. This may lead to further demotivation. However, employers should try and encourage employees to provide feedback in order that they may improve themselves. 
The weakness in Herzberg theory is that simply because something does not cause dissatisfaction does not conclude that it causes satisfaction as described by Noell, (1976). Even if the hygiene factors were such that they did not cause dissatisfaction it may well be the case that the motivators were not so that an individual is satisfied in their job due to a number of reasons, which may be rate of pay, inability to move forward etc. 

6. Argument For/Against The Notion That The Economic Environment of a Nation Affects Resident Businesses
It is my opinion that the economic environment of a nation affects resident businesses regardless of the fact of what that business is. Any business in any part of the world will feel an impact by its economic environment. If we look at the PESTEL framework below we can get a clearer picture of how businesses can be affected by their economic environment.


Source: Author
Economic environment are factors which affect the economy such as interest rates, inflation, unemployment or any such thing that will influence the buying decision of consumers according to Monash University (2018). Other factors that could affect the business are recession, savings rates, currency exchange rates, taxes, consumer discretionary income, and more currently a pandemic which the world is facing at large not just at a national level. These are known as macroeconomics. Further still there are microeconomics which could have an impact such as market size, supply and demand, competitors, suppliers and distribution chain.
Using the systems thinking we can see further how economic environment can affect resident businesses. A system is a particular sequence of hierarchy in order to obtain a result (Cavallo, Andrew. 2012). Further a system is defined by Arnold and Wade (2015) as something more than a collection of its parts. For example, take the human body, the way it functions, everything is connected to something else within the body for it be functional. If a part of the body is harmed, the whole body will feel it, however if the body is well and healthy, the whole body will function as it should. That individual further forms part of a family system which further forms a community, then the society and then part of the global community, which is all part of a system. Systems thinking is basically a system designed to think about systems (ibid). 
There are two types of systems, open and closed. The open system is used to explain organisation systems and recognised the dynamic interaction within an environment. The closed system is self-contained and ignores effect of environment on a system. Rousseau (1979) describes open system as an input and output mechanism that is interdependent on its own environment. Elements of an open system are input, transformation, output, feedback, environment. 
Below is an example diagram that can be used for Honda’s open system. 



Honda’s input is labour, raw materials, such has leather, metal, plastic, electricals, etc. The raw materials are then transformed by the labour force in a factory into vehicles. The output would be the vehicles that they produce. The vehicles are then sold on to customers which in turn produces revenue. The revenue is then used to purchase further goods and pay employees. 
The detailed diagram below shows the open system in an industrial organisation. If we use this in the case of Honda we can see how the economic environment could impact the business. A company as big as Honda can lobby the government to make certain changes that could be of benefit for them such as reduce taxes or in the case of the current Coronavirus crisis ask for cash boosts to pay their employees (BBC 2020). The diagram further shows how the revenues are used to pay other entities such as financial institutes, labour workforce, and suppliers. All these entities will be impacted by any economic environment change in a nation as they are all connected, again going back to the systems thinking approach.

[bookmark: _GoBack][image: An Industrial Organization as an Open System 
 ]
(Source: Soumya Choudhary)
So the notion that the economic environment of a nation affects residential businesses is true in the sense that economy has a ripple effect on all businesses, even sole traders or those self-employed. However, there may be small proportion of businesses that may not be affected immediately. For example, I am self-employed as a transcriber but the current economic impact due to the Coronavirus has not had an immediate impact on my business at the moment but I think it will have an impact in weeks or months to come as the clients we work for may not have the revenue to continue doing the work that they do. 
I feel the argument would have been better if it was to discuss negative and positive impacts of the economic environment on resident businesses. Although it is easy to come up with arguments to support the notion that there is most definitely impact on businesses, there is little evidence found to suggest that some businesses may not be impacted by the economic environment. Taks (2011) suggests whether economic impact is positive or negative depends on the size of the event. He suggests that negative impacts of larger events in a nation are more obvious than those of smaller events. The example given was that of sporting events, small sporting events are not likely to affect local businesses as less cost is involved. Whereas the major events like the World Olympics can have an impact on resident businesses due to costs.
 
7. Conclusion
Attitudes are derived from people’s values and beliefs which impact the way an individual behaves in a workplace setting. Sometimes an individual’s values are not in line with an organisation’s values and therefore this causes friction. I used the example of Honda as a large organisation with three core values which appear to be values that are beneficial for employees but research would show that they are not always upheld.
The management theory of Herzberg shows that motivation and hygiene factors in an organisation are important to ensure the satisfaction of staff as well as the efficient running of an organisation but cannot guarantee that just because an individual is not dissatisfied means that they are satisfied.
The Herzberg theory is still relevant in modern day as a lot of companies do value employee satisfaction and have feedback surveys to ensure their employees views are heard and changes are made especially to retain a talented workforce.
With regards to the notion that economic environment impact of a nation affects the resident businesses, I agree with this notion as no matter what business you have it will have some sort of impact by its economic environment. This may be positive or negative. A hike in taxes, for example, could put businesses out of pocket or for some this may not have such an impact if they move their businesses abroad. Either way there will be some impact.
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