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The purpose of this academic report is to produce 4000-5000 words to improve my understanding and ability to manage a project in my workplace, as well as to critically assess my ability to manage a project in my workplace or any other organisation using my experience and understanding of various methods and theories of project management tools and techniques.

                                    ABM FACILITY SERVICE UK LTD

However, the name of the above company is the entity I want to write for my project management report in this case scenario. ABM UK LTD is a facilities management and repair company organisation in London and its headquarters are in London UK. My project management strategy will be focused on the reconstruction of a large old office building in central London acquired by my organisation ABM UK LTD to turn the old office building into a hundred residential apartments in central London.
However, fifty apartments are planned to be sold to private individuals or families who wish to purchase their own property in central London, and the other fifty are planned to be rented out to private individuals in London as an investment project and business strategy for ABM UK LTD.
In addition, the next step in my project management plan is to include a comprehensive evaluation of the effectiveness of project management resources and strategies that will help me successfully execute my project management plan in a smart and strategic partnership that will result in the project plan being successfully completed.
             PROJECT MANAGEMENT TOOLS AND TECHNIQUES EXAMPLE PROJECT LIBRE
Project libre  is an open source project management software system built as an alternative to Microsoft project, project libre  can run on various platforms such as Windows, Mac Os and Linux where it is much more effective than others (webopedia.com).
Like with other project management software, project libre maintains a list of user tasks and organises and records project activities automatically as the project progresses to completion. Project libre  software is used in the largest businesses in the world, more than 2,000 multinational organisations are using project free and the feedback from these organisations is that project free is very impressive.
Therefore, today it is important to remember that the developers and owners project free software Marc O'Brien and Laurent Chrettieneau in (2012) with Monday.com and MS project management tool, account-based management tools. Get daily complimentary large company email and thank them for small business. Project free software is used internationally in more than 100 countries and has been translated into 200 different languages.
Project  libre  software is also used to minimise price analysis and cost examination according to (Pat- Research1: B2B) purchasing best practise guides and predictive analytics in most companies today (predictiveanalyticstoday.com), other customer account project management tools and strategies focused on agile marketing strategy etc ...
ABM UK LTD my new employer is using this agile marketing method as it is in line with the organisation's need in the existing facilities services contract to clean and disinfect trains and buses for London (TFL) tube trains and buses at London stations, depots and bus garages, and this is of course a very big project worth (30 million pounds).
Therefore,  my company has for example an account-based marketing system (agile marketing strategy) for the operation of facilities services sector (demandmetric.com). ABM UK LTD's agreed management framework technique is pretty good and fits well for my company as the management methods and understanding match the requirements of project management culture standards in our company they use agile marketing strategy because it is good for the organisation.
Management structure quickly leverages the framework to empower our organisation stakeholders from senior account managers , project managers, human resource managers, line managers, line supervisors, station team leaders and train depot team leaders and staff members all of the above stakeholders in the five-year project in my organisation as one team, good co-workers.
However, ABM UK LTD account-based marketing platform agile marketing strategy works differently from free project strategy, as I have already written and explained above how free project tools and techniques work in project management since free project is open source project management software solution built as an alternative to Microsoft project as with other project management tools, project management tools (With Webopedia.com).
In addition, my current company ABM UK LTD has account-based marketing structure (agile marketing strategy), as opposed to project-free agile marketing strategy is a tactical marketing approach where teams define and concentrate their collective energies on cooperatively complete high-value initiatives, constantly monitoring their effect and gradually enhancing the outcome over time. Agile marketing agency (workfront.com) can manage hundreds of businesses simultaneously offers a fast update of what the company has done the day before and what they plan to do today (mckinsey.com).


ANALYSIS OF ABM UK LTD ACCOUNT- BASED MAEKETING FRAMEWORK AND DENAND METRIC (Using Agile Marketing Strategy),  example below:
ABM  strategy & Alignment, >  ABM Capabilities  Assessment > ABM Tech Stack Report > ABM  Roles Matrix >  ABM program Budget Template.
> ABM   Account Selection >  Ideal Customer >  Profile Template > ABM Amount Tiers Worksheet > Account & Product Mapping Matrix >  Account Scoring Tool .
> Insight Generation > Buyer Persona Template > Decision Making Influencer Map
> Account Planning > ABM Buying Committee Diagram > ABM Key Account Planning Canvas > Owler
> Google Alerts.
> ABM Execution > Engagio’s ABM Market Map > ABM Platform Evaluation Matrix >ABM Campaign  Planning Tool.
>Results Measurement  > ABM Program Metrics Dashboard.
So now that I've mentioned above about the project methods and strategies that work with my current employer ABM UK Limited, you can see that both the Agile Marketing Strategy and the account-based marketing system work well with the organisation's needs. Since the structure of management and the philosophy and business plan are different from the free project that does not fulfil the needs of my company.
PROJECT MANAGEMENT SOFTWARE HELPS  PROJECT MANAGER IN THE FOLLOWINGS  STRATEGIES
· Project scheduling
· Budgeting
· Communication
· Work breakdown structure
· Risk management
· Reporting
· Faster updating of information
· Greater accuracy of information
However, in my project management plan with ABM UK LTD to convert an old office building that they purchased in central London into 100 residential flats as a smart investment strategy, I will use project free to monitor my project management pricing, cost, scheduling, keeping track of all the important segments in my project management plan from the beginning to the end of the project plate But there are some drawbacks and some limitations and flaws due to not always correct scheduling (capterra.co.uk).
This is because there could be one supply of delay in the production of construction materials or other causes when, for example, a member of my team or technician, bricklayer, electrician and painter is ill and can't get to work.
In fact, when preparing my project management process and preparation, it is very important to learn and write down the three characteristics of a good chat message project manager.
       • Power to assign duties to the staff.
• Enthusiasm and strong communication skills.
• Confident of its abilities.
According to specific research group (1980 -2020), however, 90 per cent of project managers invest time on communication.

                                      ESTIMATING ALGORITHMS       
However, 90% of project managers invest time in communication, according to specific research group (1980 -2020). As the new date is expected to finish the project due to delay in preparation, construction and multiple meetings to communicate the changes, all these new updates must be well communicated to all relevant stakeholders to get the project update details about further costs and the new time is expected to finish the project schedule.
Nevertheless, it is especially important to evaluate the solutions in order to identify the code that is also collected for the previous two retrieval previous project cost estimates similarities to help minimise error and save the cost of executing the project management plan at the end of the project when the project ends. (The.ieeee.org).
Finally by (June 2020) my project management plan to convert a large old office building to a modern 100 residential flat was completed at the cost of (£105 million) the project sponsor ABM UK LTD was pleased with the completion of the project and handed over to the investor. Nonetheless, we completed the project well given the delay on the project due to some issues we had during the construction and finishing phases.


A week later I called all my team who were working hard from the beginning of the project to complete the project with their families for a dinner party to celebrate all our hard work and achievements together in a hotel hall with food and drinks for everyone to enjoy.

        SUMMARY OF TOOLS / PROJECT  LIBRE SOFTWARE
• Performing Activities
• Tools for managing projects
• Monitoring Questions

• Timekeeping

• Planning workflows

• Test Tools for project management

• Compare feedback of the project management programmes

• Get to know Technology

• Get clarity software

• The planning of projects from start to finish

• Work breakdown structure (WBS)

• Project Risk management plan

• Project planning/ Scheduling

PROJECT MANAGEMENT TOOLS SUMMARY: 
So, the highlights above will help me organise and assign work all in one location. Also to help me organise the job breakdown structure strategy (WBS) for example in the following task area, subtask, various work directories, sketches, workflows and schedules to keep track of the work progress or any aspect of the project that needs to be updated or changed in the project management plan as the project progresses from one point to the next before the project is completed.

In addition, project management tools are also used for assigning tasks and feedback, arranging the dashboard, confirming the project management strategy and authorising it. (wirke.com), I do need to learn and find that project tools can allow me to build a Gantt map, a logic network, a PERT chart, a product breakdown structure and a task breakdown structure, all of which are used in project management. (Projectsmart.co.uk), Project Management Tools will provide me with an efficient project planning project manager to help execute the project on schedule.
                                              TASK MANAGEMENT : 
Nevertheless, in this dimension of my project plan, I have to consider the kind of software that I use with my project management plan , for example project free software that will support me in costing, preparing and scheduling, assign work in one place with job, sub job, in various folder templates for tracking purposes, they will also consist of workflows and schedules to track progress.
 
For example, all the different stakeholders of my team project management plan will delegate the work of the builders / bricklayers to the bricklayers, while the work of the plumbers will be delegated to the plumbers and the work of the electricians will be delegated to the electricians, and all the woodwork doors / windows will be delegated to the carpenters, while the ironwork will be delegated to the carpenters.
The supply chains for construction materials are also an integral part of the project management process, my daily contact with them will be very important to ensure that all construction materials are delivered to the building site on time, the landscape designers will be responsible for all the work outside / garden around the project site and all the above tasks will be delegated from me as project leader to all.                                                                           
PROJECT RISK MANAGEMENT 
* Strategy for managing risks
* Describes risk
* The Register of Risks
* Hazard (quantitative and qualitative) analysis
* Risk-reaction
* Risk reduction, Risk management.
 As a project manager I have to know when I initiate a new project plan I must start working in an environment of complexity that goes along with the new project plan as the new project plan evolves into a new and innovative product and services by doing so, my company takes chances that result in a danger that plays a very important part in the project. The risk management plan's aim is to define the structure within which my project plan can identify risks and enable me to develop strategies for minimising and avoiding those risks. (Sampling.com).

 RISK MANAGEMENT PLAN 
Probability is described as a mechanism designed to minimise the risk of occurrence of certain types of events or to influence mechanism organisational activity to recognise, assess and prioritise (2017 Saipa.co.za).
However, in my project plan, when I consider the risk management plan from the time I and all the other stakeholders and team start my project plan, we can reduce the risk by finding a solution agreed with my team to ensure that everything goes well as the project management plan progresses, because the risk management plan has been taken into account

Furthermore, as a project manager, I must also know that risk can be informed by hierarchy and that it is project and operational risk where decisions are required for implementation, the next one is a programme risk situation where certain decisions are transferred to action, while the final one is a strategic risk scenario where strategic decisions are taken by my team (Najjaar et al., 2).
             IDENTIFY RISK
This is the first step of taking stock of the process and the common causes of risks that could arise to systematically recognise them and the numerous possible adverse effects from the start of my project plan to the time of the completion of the project as a project manager.
Other risk identity factors that I have to consider as a project manager are identifying the risk requirement for detailed knowledge and experience of a project manager and the environment and market where I operate as a project manager due to the following legal , social, political and cultural factors in which I operate as a project manager.
Consequently,  my project management strategy must regularly identify risk and begin by defining main performance targets and risks that may disrupt at the conclusion of a project the priorities and priorities of the project plan (madrid.org).


RISK REGISITER

Risk includes the combination of the probability and implications of an incident in all organisations, with possible results that may pose both risks and opportunities; the register focuses on the key risk posed by the information on risk that I have reported in a project plan data base and with the reference date
This can help manage risk appropriately, the risk organisational risk is the risk field that is protected by the risk register, as it covers key operational threats that I the report as project manager  Effective risk control is, however, a vital part of the strategic management of an enterprise. The risk register of an company is typically checked on a quarterly basis by the management team and executive and on an annual basis by the protection co-ordination board and the senior managers committee to ensure that all new threats are included in the registry and the past risk is removed. (edited by.gov.uk 2017).


RISK RESPONSE
Risk response approach in my project management plan will be to pass the risk later in order to reduce the risk as long as the risk is manageable and the risk response is methods that I need to consider after evaluating the risk to decide whether to avoid my project management plan from moving from one point to the next that will be my first risk response. 
The second risk management approach is for me to minimise the possibility of any possible   danger by not preventing my project from going ahead in the day-to-day activities on the project site, so I would be actively observing this aspect of the project plan and I know it is not a big risk, for example, if I do not have an entrance gate to my project site, so it affects all other areas of the site.
In fact, my fourth risk mitigation approach to my project management plan would be embracing  and working the problem out. For example, as I discussed above about the entrance gate to my project site question, I will now support the risk plan to purchase a new gate with lock on to protect my project site entry after everyone has finished their daily work, so that the entire construction site will be protected and safe for everyone in my building site. In addition, all the building materials will also be secured (erminsightsbycaril.com 2017).


           
             WORK REAKDOWN STRUCTURE (WBS)
Project Breakdown Structure is a product-oriented family tree of stages, events, and tasks that coordinate, identify, and graphically view the overall work to be completed to achieve a project's final goals (tmr.qld.gov.au 2007).
Therefore, as a project manager, it is my duty to ensure that all the various stages of tasks are well recorded in my files in my project log, demonstrate how each job has been completed and also display the overall progress in my project network diagrams graphically to demonstrate my records of the structure and strategy of my project management plan and how it has been achieved to achieve the final aim.


PROJECT TIME MANAGEMENT /TIME ESTIMATES

· Supervision of timetable programme.
· Activities schedule (lengthwise).
· Asset strategy.
· Oversight.
· Highlight and command.


PLAN SCHEDULE MANAGEMENT

Schedule Management Plan is intended to coordinate with my project manager in this case, as a very significant project element of project management time and accurately, this is a vital component of project planning as it will decide the deadline for completing my project schedule whether the project is small , medium or big.
Difficult to reach my project deadlines because I have committed to my project sponsor ABM UK LTD. The significant effect of project scheduling is that if the deadline is not met, the timetable for completion of the project would be prolonged by the contractor to ask for more money to complete the project as a consequence in which the cost in completing the project would rise accordingly and the productivity of m would be affected.

Nonetheless, as a project manager 's time may be underestimated, this time could be required to perform various types of jobs this scenario also occurs when a individual is not very familiar with a certain category of activities, when a member of my project team is unaware of certain field of work leading to poor time schedule judgement.

In addition , the analysis centred, for example, on the early stages of a system development aspect such as user satisfaction, time growth and cost overruns at the beginning of the (1980s). The research covered projects considered small, medium and large compared to organisational expectations, the survey measured three performance variables, user satisfaction, scheduling and budgeting (Jenkins et al. 1980s).


PLAN ACTIVITITIES (in terms of duration)

You know this means that after I plan and launch a project the next step is for me to start gathering all the relevant details, I need to start preparing my project schedule. The preparation stage, however, will focus on the project size and how much details I need to prepare and how big my team can help me execute the project plan.

The next step is the result of the project preparation, which will indicate that a particular strategy or timetable will be implemented. As project manager, I must take into account different tooling strategies and preparation systems that I can use to schedule project execution (lima.icao.int).


PLAN RESOURCES
Plan tools Today's new Enterprise Resource Planning ( ERP) framework first emerged in the early (1990s) to streamline complex business management processes and most enterprises now apply this business plan (ERP) as it allows most businesses to improve profitability and optimise profits. On average , companies adopting business strategy (ERP) have a updated approach.
However, as the above (ERP) makes money for most organisations and works well as a business strategy, they centralise the monitoring system and measure its efficacy through departments so that more resources can be invested in the business method for good benefit.


	MILESTONE
Milestone is a comprehensive breakdown of the project into discrete stages of the project management programme, the size and scope of the activities as there are four specific stages of operational experience that include initiation, preparation, closing and execution. Additional pre — development pilot step can be applied to certain projects for example ground-breaking projects.

 The milestone is therefore also a situational review, accompanied by a target of what to do and a draught of which solution can be evaluated in order to find realistic options for a successful decision-taking process, to decide the solution that should be incorporated in the project plan (schmidth.de).








MONITORING AND CONTROL
Monitoring and monitoring of project progress includes monitoring and actual project results with the expected project management activities, monitoring and monitoring would also be important for me as project manager to take into account and document the control mechanism that takes place at all stages of my project from when the project started to complete all the data and information must be updated (grey campus.com).



	
     COST AND RESOURCE BREAKDOWN STRUCTURE
 
Cost and resource breakdown structure  now goes

  




 



  












 




                         MY PROJECT PLANNING AND IMPLEMENTATION
My project management plan is to build and  convert  a  big old office building into 100 flats in  central London,  this old office building  was bought by my organisation  ABM UK LTD as an investment portfolio and they want to build and convert  the big  old office building into  100  modern flats in central London, my  project management plan include putting into account that my organisation ABM UK  LTD plan 50 flats to be sold to private individuals or families that want to live  buy and own property in Central London when the project is completed.
Furthermore, the other 50 flats are  planned  to be rented out to private individual and families that want to live in  a rented flat in central London when the project is finish and completed
                       THE PROJECT  MANAGEMENT PLAN AND  PROJECT  SCOPE
Project scope is defined as a way of setting specific limits and boundaries to the project plan. Also, the scope is defined as simply all the work that are needs to be done in order to achieve the objectives. In other words, the scope involves  the process of identifying and documenting specific project goals, outcomes, milestones, tasks, costs and timeline specific date for the project objectives for example I start the project 25 Jan 2019 expect to complete the pro 25 Jan 20 (greycampus.com),
 However,  time, cost, and  quality are very important when talking about project management planning and project scope . The other things to  I must put account in project scope management is estimating, staffing, risk, and network diagrams  all the above strategy make up the  project work breakdown structure (WBS) therefore, I will manage the project scope by the following factors collecting the information and data required, define the scope as I have done above , create work breakdown structure (WBS)   verify the scope and control the scope. As a project manager  I have to  be proactive in approach with my project plan, therefore  starting   my project management plan and scope with having a meeting  with all the important  different stakeholders to  know who is doing what and when because without the project  scope things will either go wrong or  out of control either way nothing is accomplished but  a lot of resource are wasted  precious resources like money and time for example and it quite important for me as project manager to know all the above project plan in details because  without a project scope most project fails. 
Project Scope Management : First level ……………………. project  goal
                                                    Second level ………………… objective ……….objective
                                                    Third Level ……Activity……….Activity……….Activity
                                                    Fourth Level…….Task ………….Task.
                               Project Work Breakdown Structure  (WBS)
The lowest level of the (WBS) represents a work package that is deliverable, basic rule to determine the lowest level of the (WBS) is to use the 80/8 rule, which specifies that a work package should not be longer than 80 hours or smaller than 8 hours. (pm4dev.com),
                                 
                                                    STAKEHOLDER ANALYSIS 
In  this case  scenario  I have to communicate the project plan with  ABM UK LTD   Also  I have  to discuss  and communicate the project plan and project scope among  all the main stakeholders this will include the project design team, they will include architect  that will design and draw the new building plan for the 100 flats building project in central London . The site construction engineer team, I must take into account going  to the local council  authority  to get all the necessary  documents  and building permission that are required also including building site  health and safety documents and building permission  as required by law before I start the project all the above documents will be at hand as required by law before starting the project. And all the other  stakeholders  will include  all  the building materials supply chain, builders/ bricklayers, that will be responsible for doing all the bricks work  that will build the 100 flats in the project management plan,  the plumbers that will  be responsible for all the water and sewage pipe works, the electricians will be responsible for the electric work, you know fitting in all  the electric cabals and light  in the 100 flats both inside and outside the flats, carpenters will be responsible for all the wood work in the project plan it will always  be my responsibility as the project manager to have regular discussion and feedback with all the  different stakeholders about the  progress of the project plan and any issues and challenges that may arise and all these various issues must also be communicated in details to ABM UK LTD as the main stakeholder to know how everything is going on the project, Project libre software will be used to carry the pricing cost of buying building  materials and scheduling. 
Furthermore, the welders  will be responsible for all the metal work in the project plan from start to finishing the project, painters will be will be responsible for all the painting work making sure the good quality paint are used to make the project look very good after painting all the 100 flats  both inside the flats and outside the  flats, the tilers that will be responsible for all the  floors work  bathroom floor and wall  and the kitchen floor and wall making sure the use good design quality building materials that will meet all the top modern style I want as a project manager. The roofer is very important part of my building team because they will be responsible for all the roofing work making sure all the roofing work are done very well as expected in my project management plan.
However, the  Landscape builders that will be responsible for all the garden works  that will include Planting beautiful  grass ,flowers and trees to make all the surroundings of the project look very appealing and attractive to potential buyers and  tenants when the project plan is completed. Above all, fire exit,  health and safety, instructions must be clearly  written and visible in all the 100 flats  floors at the entrance of the building and corridors  in case of fire or any other emergency. I must acknowledge that it is my responsibility as a project manager to communicate and set out time and budget  to start and finish each segments of the project  plan with all the stakeholders above involve in completing the project management plan, because if the project management plan and budget were to cost  ABM UK LTD  about £100 million for example  to convert the big old office building into 100 modern residential flats  in central London, by the time the project management plan is delay due to one construction set back or the other for example the roof was not well done and the doors and windows not well fitted, cost of building materials has gone up,  it will now  cost ABM UK LTD more money and time  for example   £101 million  now  than  initially budgeted for the project management plan and also the time to complete the project was extended because of the set back problem that occur in the windows, doors, and the roofing in the project management plan of  building 100 modern  flats with balcony in central London  with an investment plan to sell 50 flats out to private induvial or family and the other 50 flats plan to be rented to private families.
Therefore, as a project manager when I find myself in a situation like the above scenario, I have to go back to ABM UK LTD  as one of the main stakeholder communicate the progress of the project and some of the set back where the project management plan is having issues such areas part of the roof, doors and windows  this problem is what I must confidently communicate to ABM UK LTD  because as a project manager I have accessed that 95% of the project  management plan has be well done, but because of the problem as mentioned above extra money  will need from ABM UK LTD to complete the project plan and also the project time initially plan to complete the project will change For example, if the project started 25 Jan 2019 and was meant to be completed 25 Jan 2020 the project time  and date to complete the project  now  will change to march of 2020 as a new date expected to complete the project.  However,  Project libre pricing,  cost review, scheduling  project management tools and techniques are used  to monitor cost  of completing the project management plan. 



 





                    
















                                           
                                                






















