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Introduction

Leadership fosters encouragement and creativity which encourages one to introduce and evolve new ideas (Mehmood et al., 2021). Management can prioritize, streamline, and bring efficiency to operations. 
Henry Ford and Coco Chanel were chosen as leaders who had a major influence on the business world in the 20th century, and Elon Musk and Mark Zuckerberg have been selected for the 21st century. 
The main purpose of this presentation is to critically analyze each leader’s leadership style, leadership behavior and followers' appeal. Their similarities and differences will also be characterized.

Coco Chanel

Coco Chanel falls within the visionary leadership style in its practice of leading a business. The founder of CHANEL and recognized as a successful French businesswoman.
Showed resilience and adaptability by continually evolving her brand. Focused on branding and creating a long-lasting legacy in the fashion industry. Maintained strict control over her fashion house to ensure the consistency of her company. The power of adaptability to changes allowed her to respond to the evolving fashion trends and societal shifts that maintained the relevance and appeal of the brand (Diaz et al., 2023). Coco Chanel exhibited strong, controlling behavior which ensured her brand’s identity and existence. Coco Chanel grew her follower's appeal through her empowering designs which resonated with women seeking self-confidence and elegance (Lu et al., 2023). This aided her in building a loyal customer base which viewed her brand as a symbol of sophistication and empowerment. 
The positive aspect of this leadership style is highly innovative (Mascareño et al., 2020). However, the negative side of this leadership style is being too risky. 

Henry Ford 

Henry Ford followed the transformational leadership style which significantly impacted industrial production (Beckongho, 2023). Henry Ford was an American industrialist and founder of Ford Motor Company.
Demonstrated a hands-on approach which involved himself directly in the production process.
Henry Ford demonstrated how technological advancements and strategic leadership could drive industry-wide changes. Promoted a high-wage policy to reduce worker turnover and increase productivity. Henry Ford had direct involvement and innovative practices with the production which aided a culture of productivity and loyalty among workers. The high-wage policy which was incorporated by Henry Ford was not only a humanitarian gesture but a strategic move to retain skilled labour and boost morale (Loizdes, 2023). Captivated the public with the vision of affordable personal transportation. The followers' appeal of Henry lay in his ability to align his business goals with the welfare of his employees and customers creating a loyal workforce and a broad customer base (Retkowsky et al., 2023). His vision for accessible automobiles resonated with the masses which made personal transportation a reality for many common man.
The positive aspect of this leadership style is that it promotes motivation and workplace integrity (Ahmad and Rochimah, 2021). Whereas it has negative aspects as well involving short-term goal prioritisation over long-term goals.

Elon Musk
Elon Musk is focused on a visionary and transformational leadership style and is the CEO of Tesla from 2008-Present.
Elon Musk's leadership approach and behavior are highly influenced by settling for a vision and ambition about his performance and the tasks he has been performing and mitigating his team members to achieve the goals (Miklaszewicz, 2023).
He has redefined business leadership possibilities that could preferably bring over evolution in the existing market. Transformational leaders are highly involved in improving performance and focusing on the usage of productivity levels by using advanced technologies and innovation techniques. It has been trying to set ambitious goals that have been attentively bringing for a change within encouraging and motivating teams to perform with all their skills and talents by achieving organizational goals (Taplin, 2024). 
Elon Musk is considered a goal-oriented and technologically advanced individual. The personality of offering high-end technologies that are considered unachievable has helped him gain an increased number of followers globally (Miklaszewicz, 2023). The loyalty of the customers and various stakeholders primarily depends on his great leadership.
Musk’s unconventional management style and focused leadership goals have built his followers' appeal over the decades.
The positive side of this leadership style is encourages professional development. The negative point of this leadership is the incline of possible burnout among employees (Khan et al., 2020).


Mark Zuckerberg

Mark Zuckerberg is a transformational leader and is the CEO of Facebook 2004-Present.
Mark Zuckerberg is capable of inspiring and empowering employees to contribute towards the company’s success. Most often he encourages and motivates its employees to practice innovation and fosters workplace culture for continuous learning and growth. Mark Zuckerberg is highly believable in transforming any existing scenario by showing a focus on innovative creation and attributes. Empowerment of employees is highly required to be conveyed so that it could make a major contribution to serving a successful business strategy. Product strategy and contribution could be directed accordingly which serves to bring over an evolution in the existing market position. However, it serves to bring over a higher contribution towards business success ranging from competitive ability. Mark Zuckerberg's contribution to connecting the world through social media platforms has resonated the leadership characteristics (Eaton et al., 2023). The increased followers’ appeal proved Zuckerberg’s ability to operate and manage the ethics and regulations of the company.
The positive point of this leadership style is enhancing loyalty and decreasing turnover. Also, this leadership style has its negative point of being slow decision-making (Setiawan et al., 2021).

Transformational Leadership advantages and disadvantages

Transformational leadership has both advantages and disadvantages related to its practice. The advantages of transformational leadership are creating and managing change within the workplace (Alqatawenh, 2018). Another advantage is promoting morale with a better communication process in the workplace. On the contrary, the transformational leadership style has disadvantages involving the misuse of power as transformational leaders can influence others making it a misuse of power (Bose and Haque, 2021). The inclusion of favoritism is another disadvantage of this particular leadership style.

[bookmark: _Toc172126134]2. Similarities and differences between the leaders’ characteristics 

Henry Ford, Coco Chanel, Elon Musk, and Mark Zuckerberg exemplified visionary and transformational leadership styles with significant changes in their respective fields. Ford revolutionized the automotive industry with his focus on efficiency and mass production which made automobiles accessible to the general public. Chanel, on the other hand, transformed the fashion industry by introducing practical and elegant designs. The focus on branding and creating a legacy aided in the growth of the business of Coco Chanel. Furthermore, Zuckerberg focused on connectivity and innovation which has transformed social media and communication. These leaders shared the ability to inspire and motivate their followers through their visionary approach (Piwowar and Iqbal, 2023). 
Despite these similarities, their leadership characteristics also reflect notable differences. The approach of Ford was deeply rooted in technological innovation and the manufacturing process. That had a profound impact on industrial production and worker productivity. Meanwhile, Zuckerberg emphasized connecting and fostering a culture of innovation and continuous growth. On the other hand, Chanel followed the path of brand building. Elon Musk centered on ambitious goals and technological advancements, whereas Zuckerberg emphasized connecting people.

[bookmark: _Toc172126135]Conclusion 
[bookmark: _heading=h.17dp8vu]This presentation has covered the leadership styles, behavior, and follower appeal of both 20th- and 21st-century leaders.
Moreover, similarities and differences among their leadership attributes have also been examined.
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