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[bookmark: _Toc234960345]ABSTRACT
In the past few decades, manufacturing firms have encountered extreme supply chain disruptions in the UK that are still unresolved issues for SMEs and MNCs. Therefore, this research aimed to examine the internal and external factors contributing to supply chain disruptions at Tech Flow Ltd. to find effective solutions. To conduct the investigation in this field, a qualitative methodological framework was adopted, consisting of interpretivist philosophy, inductive approach, and case study qualitative design, where semi-structured interviews were used as a primary source of data collection from 15 participants, and collected information was analysed through thematic analysis using NVivo (version 10) software. The results of the study revealed that supply chain disruptions at Tech Flow Ltd. are driven by both internal factors (including supplier dependency, ineffective inventory management, poor production planning, communication issues, and skills/workforce shortages) and external factors (such as Brexit, inflation, transportation issues, geopolitical vagueness, cybersecurity risk, and pandemics). These factors not only created supply chain disruptions but also adversely affected Tech Flow Ltd.’s performance by increasing costs, delivery delays and reducing revenues. Although the firm adopted numerous risk management strategies and digital practices, they were not proven effective due to constant uncertainty in the market. Therefore, Tech Flow Ltd. needs operational resilience through investment in innovative and advanced digital technologies, supplier diversification, sustainability initiatives, employee training and development, and strategic partnerships with suppliers for long-term success. 

Keywords: supply chain disruption, resilience, supplier diversification, delivery delays, sustainability initiative.
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[bookmark: _Toc232286200][bookmark: _Toc234960348]Introduction
The present research chapter underpins the investigation into supply chain disruptions in the context of UK manufacturing firms by providing a detailed background, the existing research problem, and the key aims and objectives.
[bookmark: _Toc232286201][bookmark: _Toc234960349]Background
The role of supply chains is indispensable to the smooth flow of materials, data, and products across different markets and enterprises. In recent times, supply chains have globally faced certain disruptions due to various factors such as cybersecurity issues, labour shortages, trade restrictions, etc., that particularly intensified during the COVID-19 pandemic. Similarly, the UK manufacturing sector has been highly influenced by the supply chain disruptions after the pandemic due to their adverse impacts in the form of increasingly complex operational challenges and affecting corporate reputation (Kanike, 2023). Unfortunately, Tech Flow Ltd is one of the manufacturing firms within the region facing supply chain disruptions. 
Although it has been operating successfully as a medium-sized electronics manufacturer since its initiation and is currently working with more than 500 staff, supply chain disruptions have hit the firm recently (Rauf et al., 2023). A combination of several external factors (i.e. geopolitical tensions, post-Brexit import tariffs, delays in the Red Sea, and climate-based shortages) and internal factors (including overreliance on a single supplier and labour skills gaps) were found to be the key reasons behind this situation (Make UK, 2026). Therefore, the concerned business still seemed accountable for encountering persistent challenges related to the inventory shortages and delays in delivery (AMRC, 2025). 
Many argued that this issue tends to exert a negative impact on corporate performance, which is evident from the cases of many UK manufacturers who experienced (approximately 15-20%) high costs in 2025 due to supply chain issues, but these disruptions were only reported as two-thirds of the contributors to worsening business output or profitability (Make UK, 2026). Tech Flow Ltd.’s annual report demonstrated a £2.5 million revenue loss in 2025 that hindered its entrance into the EU market, reduced customer satisfaction, and intensified the competition threat because its competitors succeeded through implementing significant nearshoring approaches. 
Despite output growth to 51.6 in January 2026, the company faced high insolvency risks as a result of limited working capital and a constant rise in energy costs, which threatened its strategic goals (related to achieving net-zero emissions by 2027) (Graham Hoare, 2025; Hoare, 2025). To overcome these challenges, Tech Flow management amplified its 40% dependency on sourcing from Asia, which not only reflected significant vulnerabilities but was also heightened by workers’ overtime pressures as well as compliance demands of the Sustainability Disclosure Regulations within the UK (TechFlow Ltd, 2026). 
Overall, the presence of these complexities in the firm raises questions about whether the firm identifies the exact reasons and what strategies could be helpful in this situation, as many small-scale enterprises are moving towards digitalisation and advanced risk management strategies, which include adopting artificial intelligence (AI), predictive analytics, real-time visibility instruments, and automation for monitoring systems (Kodali, 2020).
[bookmark: _Toc232286202][bookmark: _Toc234960350]Problem Statement
In the past few years, supply chain disruptions have become the most common and influential challenges to UK-based manufacturing firms (Kanike, 2023). As mentioned earlier, Tech Flow Ltd faced these disruptions due to supplier dependency, labour shortages, geopolitical volatility, high tariff issues, delays in transportation, and technological restrictions, which became a key reason for increased costs, lower reliability and customer satisfaction, and diminished business agility (Rauf et al., 2023; Make UK, 2026). While different resilience practices were adopted to manage the supply chain, this challenge received considerable attention soon, but their effectiveness was questioned throughout. 
Despite substantial incorporation of this area within academic as well as professional literature, most of the researchers (Makris et al., 2019; Holgado & Niess, 2023) worked on large multinational corporations (MNCs) to develop an understanding of supply chain disruptions rather than focusing on medium-sized UK manufacturing organisations. In consequence, there exists a space of limited knowledge about how internal as well as external disruption factors affect SMEs by increasing supply chain disruptions and how practical resilience approaches can be implemented as a source for fostering a resource-constrained environment. This gap calls for extensive research, along with an emphasis on the pressing need for data-driven information to recommend best-fit resilience strategies. Therefore, this study has been conducted, addressing superficial influencing factors alongside root causes that often trigger a harmful cycle of fragility in an unpredictable business landscape across the world.
[bookmark: _Toc232286203][bookmark: _Toc234960351]Research Aim
This research aims to comprehensively examine the internal and external factors contributing to supply chain disruptions at Tech Flow Ltd., quantify their impacts on operational costs and/or delivery reliability and develop practical strategies to bolster resilience and improve long-term performance in the UK manufacturing sector. The key purpose of the research is not merely to find the existing gaps in the adaptive capacity of the firm in the unpredictable, challenging environment expected for 2026, but also to achieve at least 15-20% cost savings and enhance the level of customer satisfaction.
[bookmark: _Toc232286204][bookmark: _Toc234960352]Research Objectives
The prime research objectives developed in alignment with the aim(s) are:
· To effectively identify and analyse the internal factors (i.e. supplier dependency and skills shortages) and external factors (including geopolitical tensions and tariffs) that lead to supply chain disruptions at Tech Flow Ltd, 
· To find the impact of internal and external influencing factors on business performance
· To evaluate the effectiveness of current risk management practices and the adoption of technology, specifically AI-driven visibility tools at Tech Flow Ltd., compared to the resilient peers who are utilising near-shoring and dual-sourcing strategies. 
· To recommend practical and measurable strategies for diversifying the supply chain and integrating sustainability, all while aligning with the UK's net-zero goals. 
[bookmark: _Toc232286205][bookmark: _Toc234960353]Research Questions
The key research questions of the study are:
1. What are the major internal and external factors causing supply chain disruptions at Tech Flow Ltd.? 
2. How do internal and external factors interact and undermine the business performance? 
3. How effective are the current risk frameworks and digital tools in reducing supply chain disruptions when compared to industry best practices in 2026? 
4. What comprehensive strategies can Tech Flow Ltd adopt to create resilient and sustainable supply chains and achieve measurable improvements in profitability and strategic agility? 
[bookmark: _Toc232286206][bookmark: _Toc234960354]Chapter Summary
The introduction chapter provides a detailed research background and existing problems related to supply chain disruptions, which establishes the rationale for discussing the influencing factors on the supply chain and tailoring resilience strategies by analysing the case of Tech Flow Ltd. This chapter further presents key aims, objectives, and research questions that are focused throughout the investigation. The literature review chapter that critically evaluates the prior research in the current context follows this chapter.
 







[bookmark: _Toc232286207][bookmark: _Toc234960355]CHAPTER 2: LITERATURE REVIEW	
[bookmark: _Toc232286208][bookmark: _Toc234960356]Introduction
In the contemporary business and manufacturing sector, supply chain management has become highly significant due to growing intricacies in operations and an interconnected working environment (Kanike, 2023). At present, manufacturing companies are more reliant on efficient supply chains to fulfil customers’ demands, maintain their production schedules, and achieve competitive advantage (Rauf et al., 2023). On the other hand, most of the recent global events exposed vulnerabilities within the supply chains, which emphasise the need for firms to set priorities in terms of adopting efficiency. Therefore, the present chapter offers a comprehensive and critical assessment of previously conducted studies in this context, underpinned by theoretical foundations, alongside identifying key research gaps that favour further investigation to address the key issues. 
[bookmark: _Toc232286209][bookmark: _Toc234960357]Supply Chain Disruptions
Primarily, supply chain disruptions are unanticipated events which directly or indirectly interrupt the normal flow of goods, services, data, and/or resources within a key supply chain network (Scheibe & Blackhurst, 2018). Usually, these kinds of disruptions differ in terms of duration, severity, and effects. Unfortunately, these impacts might range from minor to major, such as minor operational delays to some mega crises that influence business survival on a large scale (Scheibe & Blackhurst, 2018).
Historically, numerous firms tried to maintain their supply chain process efficiently via effective actions such as lean functioning, cost reduction, and worldwide sourcing (Cooper, 2017). On the other hand, the constantly growing disruption frequency depicted the limitations of efficiency-focused strategies (Zerine et al., 2023). In the cases of recently experienced uncertain events such as geopolitical tensions, trade conflicts, the Brexit referendum, cyber-attacks, transportation shortcomings, and the COVID-19 pandemic, it has been found that efficient supply chains still have weaknesses, such as a lack of resilience while dealing with unpredictable issues (Mishra et al., 2025).
The key impact of the concerned issues associated with the supply chain at an organisational level is on business performance (Wong et al., 2020). Generally, supply chain disruption increases cost and lowers productivity internally. However, the external impacts are on the constantly increasing customer dissatisfaction, higher reputational damages, and monetary losses due to low profitability (Udofia et al., 2021). Therefore, it is important to identify the key causes of supply chain disruptions to not only develop an understanding of the existing issue but also select appropriate resilience strategies.
[bookmark: _Toc232286210][bookmark: _Toc234960358]Internal and External Factors Causing Supply Chain Disruptions
[bookmark: _Toc232286211][bookmark: _Toc234960359]Internal Factors
The supply chain vulnerabilities at the organisational level mainly link to the internal factors, in which the business is also directly/indirectly involved and that eventually affect the operational processes, managerial decisions, and efficient allocation of resources. According to Zahari (2016), one of the internally influencing factors is the business's dependence on suppliers, as well as the limited availability of suppliers. Resultantly, when the suppliers face any risk related to operational issues, capacity limitations, and/or monetary volatility, it ultimately influences the business performance. Barasa et al. (2017) further stated that excessive supplier concentration tends to lower business flexibility and expose the business to disruption threats (Barasa et al., 2017). In the case of SMEs working in the manufacturing sector, the supplier dependency issue also becomes problematic due to restricted bargaining power as well as lower access to unconventional suppliers (TechFlow Ltd, 2026).
Technology limitations as well as inadequate supply chain visibility are also known as some influencing internal factors to the supply chain vulnerability (Kanike, 2023). Usually, without accurate real-time information, a firm is unable to deal with different situations, which leads it towards struggle to identify potential risks, monitor the performance of the associated suppliers, and/or respond quickly to rising issues (Kanike, 2023). Similarly, insufficient digital innovation and integration also reduce the firm's capacity to manage supply chain threats efficiently (Kanike, 2023).
Conversely, Oeij et al. (2024) found that the most influential internal factor on the supply chain process is skills/labour shortages, which cause supply chain disruptions. In the past few years, UK manufacturing firms have been experiencing consistent challenges in their recruitment, procurement, and retention processes, resulting in shortages of skilled workforce. This issue was mainly amplified during Brexit, as well as variations in labour market dynamics in the last ten to fifteen years. Due to the lack of qualified, skilled, and experienced personnel, the risks of lower operational efficiency, delays in work, and restricted business ability to implement new and advanced methods (i.e. technological innovation) increased, which could be effective in significantly responding to disruption management (Oeij et al., 2024; Make UK, 2026).
Some (Paul et al., 2016) found that inventory management strategies are also categorised as key internal factors that cause supply chain disruptions. Primarily, lean inventory systems are helpful in enhancing efficiency alongside lowering costs, but this is under normal conditions of operations. On the other hand, excessively lean inventories often leave firms vulnerable to supply interruptions once the disruptions occur; therefore, many firms are currently trying to reconsider their inventory strategies to balance efficiency and resilience (Nimeh et al., 2018).
[bookmark: _Toc232286212][bookmark: _Toc234960360]External Factors
Despite the massive impact of internal factors, external factors that typically originate outside the firm’s control and/or involvement also directly affect supply chain performance by creating significant disruptions. In the list of external factors, the most widely focused factor is the geopolitical tensions that are threatening modern supply chains on a large scale (Roscoe et al., 2022). These tensions create international quarrels, diplomatic issues, economic sanctions, and varying and evolving trade associations, which have the tendency to disrupt global supply networks as well as grow operational uncertainty. During the period of geopolitical tension/instability, most companies that depend on international supplier’s face issues of supply delays, high transportation costs, and lower access to required materials (Roscoe et al., 2022).
However, Oyegoke et al. (2024) note that transportation issues are also a massive hit to the supply chain of a firm as an external source of risk. Due to the international operations of manufacturing firms and/or the use of international products/materials, numerous transportation issues are observed, such as global shipping delays, fuel price inflation, port and route congestion, etc., that increase the delivery time, reduce reliability and cause supply chain vulnerability (Rodrigue, 2020). At this stage, economic factors are also important to discuss because inflation refers to an economic indicator that affects business operations (Rodrigue, 2020). Conversely, some other economic indicators, including interest rate changes and fluctuating demand, create complications for supply chain management by increasing raw material costs, transportation costs, and reducing labour wages that eventually exert additional pressure on revenues and operational performance of a company (Msomi & Muzindutsi, 2025).
Imtiaz & Muzaffar (2025) further argued that some uncertain international events, including trade tariffs and post-Brexit regulatory variations, also bring additional challenges. Particularly, in the UK manufacturing firms, the post-Brexit era brought some rigid customs requirements along with border delays, barriers and regulatory complexity that lowered the supply chain efficiency and increased the operational costs for several companies operating within the international boundaries/markets (Imtiaz & Muzaffar, 2025). 
Another contributing external factor is cybersecurity threats, which recently emerged as the most influential threat to companies (Pandey et al., 2020). Due to the constant growth in digitalisation, supply chain visibility and efficiency increased over time, but it also simultaneously exposed the firms to cyber-attacks, which not only create supply chain disruptions but also affect communication systems, working, and supplier networks, resulting in considerable monetary as well as operational consequences (Pandey et al., 2020).
[bookmark: _Toc232286213][bookmark: _Toc234960361]Strategies: Supply Chain Resilience and Sustainability 
Christopher and Peck presented a foundational framework, revealing the need to align different activities at the organisational level, such as communication and collaboration, visibility, and dexterity, to overcome the key risks posed by potentially shattering events. These events include import tariffs, Red Sea delays, cyber threats, etc., akin to those that affected Jaguar Land Rover (JLR), a UK automotive manufacturer and disrupted more than 5,000 suppliers (Scholten et al., 2020). Contrarily, this framework was fundamentally tailored and introduced before the pervasive implementation of AI-driven supply chain mechanisms; therefore, it may be inappropriate in fully addressing contemporary cybersecurity risks. In contrast, Salunke (2023) promoted the supply chain resilience combined with predictive analytics, which is defined as the organisational ability to meet the three Rs, including being ready, being responsive, and recovering from any sort of disruptions associated with the supply chain process to achieve acceptable performance levels. 
Scholten et al. (2020) also supported this notion as they stated that resilient supply chains refer to the organisational strength to foresee, react, and soon recover from key disruptions, along with maintaining operational as well as organisational performance. Similarly, several studies highlighted that supply chain disruptions are managed through balancing efficiency with resilience under a constantly changing and competitive culture. This transformation has become common in the UK manufacturing industry, where enterprises are subject to growing pressure from domestic as well as international influencing factors on their supply chain stability (Bratko et al., 2025; Ali et al., 2026).
Since the modern manufacturing sector of the UK and across the world is continuously experiencing evolving supply chain risks, it is emphasised to adapt resilience strategies to deal with the uncertain situation (Chowdhury, 2025). Some of the most commonly adopted resilience strategies at the organisational level are supplier diversification, high inventory buffers, near-shoring, collaboration and partnership, dual-sourcing, and an improved risk monitoring system. These strategies are generally effective due to lowering the business dependence on suppliers and enhancing resilience while facing disruptions (Chowdhury, 2025).
However, extensive research (Singh, 2025; Awan et al., 2026) indicated that sustainability also plays a vital role in managing the supply chain efficiently during disruptions, because the prime concern of firms is to align business activities with key environmental goals related to carbon reduction and net-zero targets. In this regard, sustainable supply chains are important to ensure social and environmental practices while making operational decisions (Singh, 2025; Awan et al., 2026).
Overall, a great volume of prior studies (Singh, 2025; Awan et al., 2026) advocate the use of both resilience and sustainability strategies as complementary approaches to deal with supply chain disruptions. However, it is not a simple process but requires firms to massively invest in local sourcing, significant initiatives of the circular economy, and conscientious supplier associations that simultaneously enhance environmental performance (Barasa et al., 2017; Chowdhury, 2025). 
Extensive research conducted recently indicated a growing trend of near shoring as well as integrating digital tools such as AI visibility platforms as a proactive measure to improve supply chain robustness through automation (RSM UK Group, 2026). Make UK recently reported that over 67% of enterprises are at high risk of encountering supply chain disruptions; conversely, PwC found that only 6% of the businesses might recover from this because of achieving full technological advancement/digitisation, despite massive investment from 91% of firms (RSM UK Group, 2026). 
[bookmark: _Toc232286214][bookmark: _Toc234960362]Theoretical Foundations 
Some relevant theoretical models, including the Resource-Based View (RBV) and Dynamic Capabilities Theory, underpin the current study. According to the RBV theoretical model (2016), supply chain capabilities usually comprise strategic assets that offer a competitive advantage via valuable, rare, inimitable, and non-substitutable resources. Therefore, supply chain capabilities along with supplier relationships, corporate knowledge, and technological development/infrastructure often refer to strategic resources that are crucial to gain a competitive advantage, while the reverse situation is observed in supply chain disruptions (Bertram, 2016).
Conversely, Barasa et al. (2017) criticised the RBV theory due to ignoring vulnerabilities often experienced by SMEs such as Tech Flow Ltd, which are heavily reliant on a sole supplier. Many researchers (Bertram, 2016; Kero & Bogale, 2023) criticised RBV for excessively emphasising existing resources as well as insufficient attention to rapidly varying environments. Consequently, another framework was presented by Teece (2018), named the Dynamic Capabilities Framework, as a complementary perspective. This model also works on a similar idea by revealing the need for sensing environmental issues, seizing opportunities, and reconfiguring resources to respond quickly to an uncertain or evolving environmental condition. 
AMRC (2025)'s devotion to including circular-economy rules and to engaging in scenario planning also illustrates this perspective and makes it particularly relevant to supply chain disruptions, where flexibility as well as responsiveness is crucial for organisational survival. Conversely, there arise some contradictions as well because RSM (2026) predicts stability soon, stimulated by local order booking, while FRP Advisory (2026) expresses increased concerns regarding potential insolvency because of declining profit margins. Briefly, the theoretical foundation supports exploring how Tech Flow Ltd can utilise different resources and capabilities efficiently in response to improve supply chain resilience.
[bookmark: _Toc232286215][bookmark: _Toc234960363]Research Gaps 
The theoretical and conceptual foundations ensure that, typically, there is a distinction between broader macroeconomic buoyancy and the micro-level issues that firms often face (Hoare, 2025). However, most of the studies (McMaster et al., 2020; Moradlou et al., 2021) merely focus on MNCs while neglecting the key challenges encountered by mid-sized manufacturers in the UK. Such companies struggle a lot due to the arising barriers, such as skills shortages, compliance issues that have increased and become more rigid in the post-Brexit era, and net-zero targets, which are mandatory. While the existing literature (Makris et al., 2019; Holgado & Niess, 2023) contributed significantly to developing an understanding of supply chain disruptions as well as resilience, it indicated there is a considerable lack of longitudinal studies focusing on UK-based SMEs, which are always required to integrate sustainability into practices. 
Moreover, many professional reports provided some descriptive trends but ignored exploring some empirical evidence and/or causal connections related to the overlap between cyber-physical systems, which provide some generic recommendations rather than aligning well with the needs of resource-constrained enterprises (Domingos et al., 2024). Besides, the limited attention paid to how internal and external factors combine to influence SMEs and how resilience strategies are viable in resource-constrained environments, with no effective evidence of AI-driven visibility methods/tools within UK manufacturing firms, creates some major research gaps, which increases the necessity to address them through a study (Domingos et al., 2024).
[bookmark: _Toc232286216][bookmark: _Toc234960364]Chapter Summary
The literature review chapter of the research critically discussed the concepts and theories/models in the context of supply chain disruptions, key causes of creating this situation, and its impacts on organisational performance. A great volume of literature indicates that the adverse effects of supply chain management, particularly in the manufacturing sector, have been tackled through significant risk management approaches, digital innovation, sustainability, and resilience strategies, but many businesses still face these issues due to not adopting effective measures. 
The critical and comprehensive assessment of existing academic and professional literature associated with supply chain disruptions in UK manufacturing firms demonstrates a considerable transformation from pursuing efficiency worldwide to enforcing resilience strategies, specifically if there is a high risk of anticipated geopolitical tension, cyber threats, and other factors causing supply chain disruptions. 
However, this situation requires further investigation, supported by the key theoretical foundations based on the Resource-Based View and Dynamic Capabilities Theory and identified research gaps. The literature review chapter is further followed by the subsequent chapter, Methodology, which shows the fundamentally adopted approaches to examine supply chain disruptions as well as resilience strategies, particularly at a manufacturing firm, "Tech Flow Ltd".



[bookmark: _Toc234960365]CHAPTER 3: METHODOLOGY
[bookmark: _Toc234960366]Introduction
The present research chapter provides details about the methodological choices made for profoundly examining the supply chain disruptions by identifying key influencing factors and ways for improvement in the context of a UK manufacturing firm, "Tech Flow Ltd”. This chapter is tailored to discuss the selected research philosophy, key approach, design, data collection and analysis methods to meet the research aim alongside justifying their selection. Besides, this chapter informs about the sampling strategy, which has been used to recruit participants and engage them in the research while also focusing on ethical considerations to maintain academic rigour throughout the process of investigation.
[bookmark: _Toc234960367]Research Philosophy
Selecting a suitable research philosophy is imperative in a study because it shows the key assumptions as well as beliefs that help in guiding the data collection, interpretation, and evaluation, which supports the overall design (Mbanaso, et al., 2023). The present research has employed an interpretivist philosophy because interpretivism provides a key assumption regarding business research that corporate reality is socially constructed, while people make interpretations based on their perceptions, experiences, and business contexts (Antwi & Hamza, 2015). Conversely, the positivist philosophy has been rejected in this study because of its inappropriateness due to focusing on objective measurement via statistical assessment  (Antwi & Hamza, 2015). 
Since the key research goal was related to extensively developing an understanding of participants (i.e. managers at Tech Flow Ltd.) and their perceptions about supply chain disruptions, possible risk management activities, and the significance of resilience, this could have been possible through interpretivism (Lim, 2023). Moreover, realism and pragmatism philosophies have also not been accepted here due to their unrelatedness, complexities and time-consuming nature, because realism shows objective reality as independent of human awareness, while pragmatism requires practical effectiveness of truth in real-life situations (Lim, 2023).  
[bookmark: _Toc234960368]Research Approach
The Onion Research Framework shows that the second layer of selecting a chronological methodology is the research approach, as it not only offers a logical process but also links the work either with theory and empirical evidence (Haydam & Steenkamp, 2020). Commonly, research adopts either a deductive approach or inductive reasoning, depending on the needs (Kumar & Ujire, 2024). The contemplated study followed an inductive approach because it helped in generating comprehensive knowledge of supply chain disruption factors with challenges and strategies through examining participants’ experiences as well as finding repeated themes that emerged naturally from the obtained data/evidence. 
Since the literature review detailed RBV (2017) and Dynamic Capabilities Theory (2018), the inductive approach allowed analysing key findings openly through major themes and connecting them with Tech Flow Ltd. before supporting the theoretical foundation. On the contrary, the deductive approach has been ignored because it focuses on testing predetermined hypotheses, while this study has no hypotheses to test or verify (Haydam & Steenkamp, 2020; Kumar & Ujire, 2024). 
[bookmark: _Toc234960369]Research Strategy 
In the next step, a strategy selection is focused because it informs how the research is planned to answer the core research question(s) (Haydam & Steenkamp, 2020). Due to the availability of numerous options, an effective strategy is chosen based on research objectives, availability of data, and key types of research questions (i.e. “how” or “why” vs “how much”). In this study, a case study strategy has been adopted because the key research questions remained "how" or "why". In this regard, the case study strategy provides an in-depth assessment of modern phenomena within a business’s real-life context. It also helps in evaluating complex corporate issues related to managerial context like supply chain disruptions at Tech Flow Ltd (Alam, 2021). 
Since the study was based on a case study strategy, the case of Tech Flow Ltd.'s supply chain issue was used as a single case throughout the research because it provides recent data about existing challenges in a UK-based manufacturing SME that represents most contemporary issues such as skills shortages, supplier dependency, geopolitical uncertainty, transportation problems/delays, technological revolution, and so on (Grant, 2016). Contrarily, any other strategy (options given in the Onion Research Model) remained unsuitable due to their lack of direct association with this research, due to the need for in-depth practical/experimental working (i.e. experiment and survey strategy), time-consuming efforts (in action research) and long-term observations often seen in ethnography strategy (Haydam & Steenkamp, 2020). 
[bookmark: _Toc234960370]Methodological Choices 
[bookmark: _Toc234960371]Research Design and Data Collection Methods
The current research adopted a mono-qualitative research design, as it offered in-depth work in a subjective manner to answer the research questions (Saunders & Darabi, 2024). This design remained appropriate for this study to explore some complex organisational challenges. To make the mono-qualitative secondary design more effective, this study used semi-structured interviews as a primary method for data collection, which allowed participants to share their experiences and opinions in their own words to lessen information bias risk (Abdelhakim, 2021; Saunders & Darabi, 2024). 
The selection of semi-structured interviews was also crucial because this technique advocates flexibility to maintain consistency across all the research participants, while structured questionnaires could be ineffective in capturing real organisational experiences in detail (Chand, 2025). The interview questions were 8, which mainly focused on four major areas, including internal influencing factors to supply chain disruptions, external contributing factors to supply chain disruptions, effectiveness of existing risk management strategies and technological methods, and effective strategies for resilience enhancement (referred to Appendix 1). 
For interviews, an electronic medium has been used (such as phone calls) to lower the travel requirements and paper use. The interviews were audio-recorded from all the participants to capture accurate responses without any error, while the recordings were later transcribed verbatim for systematic thematic assessment. 
[bookmark: _Toc234960372]Sampling 
For selecting research participants in this study, a purposive sampling method was used because it is widely used in qualitative work due to enabling researchers to deliberately choose the desired individuals as key participants, such as those who have relevant knowledge and experience (Campbell, et al., 2020). Through purposive sampling for qualitative primary data collection, semi-structured interviews were conducted by engaging 15 business managers employed at Tech Flow Ltd. who are accountable for diverse working roles in different functional areas/departments such as procurement, logistics, planning, supply chain management, inventory management, and operations. They are selected because they possess direct knowledge of supply chain operations and strategic decision-making. 15 was considered an appropriate sample size since a subjective study usually prioritises obtaining detailed and rich information instead of focusing on statistical representation through objective data  (Campbell, et al., 2020). The reason for selecting managers from different functional areas was to capture multiple perspectives in the relevant context.
[bookmark: _Toc234960373]Data Analysis Methods
Since the interviews were used to develop deeper knowledge about existing organisational challenges, current resilience strategies, and needs for improvement, these were analysed using thematic analysis for all the research objectives. The outcomes were further supported by the secondary data obtained from publicly available sources (including industry publications, company and government reports, peer-reviewed articles, and manufacturing sector websites/statistics) and reviews in the literature chapter. Mainly, a thematic analysis approach was used for data assessment based on the highlighted software, which was proposed by Braun and Clarke (2006), because it assists in identifying, organising, and interpreting current patterns easily with transparency (Castleberry & Nolen, 2018). Based on different stages of thematic analysis, key steps were repeatedly reading the interview transcripts to maintain familiarity with the collected information, open coding, using NVivo software (QSR International) version 10 to allow meaningful labelling of words, phrases, and ideas depending on the data relevance with objectives, and grouping similar codes into broader categories and refining into overarching themes (Cresswell, et al., 2022).
[bookmark: _Toc234960374]Ethical Considerations 
The key risks during research could be delaying access to participants, facing time and confidentiality challenges in data collection, and experiencing accidental disclosure of the collected data. To mitigate these risks promptly, organisational approval was obtained before data collection, data was handled according to the university guidelines and GDPR, and the gathered information was stored in a password-protected laptop using the Data Protection Act 2018, which was only accessible by the principal researcher, academic supervisor, and internal and external examiners (when required) (Bećirović, 2023). The university could also face reputational risk in case confidential information is disclosed.
This risk was overcome through data anonymity by keeping personal information anonymised through specific codes/pseudonyms, secure storage of the information, and no publication of identifiable business information without permission (Nii Laryeafio & Ogbewe, 2023). There was also the possibility that research participants could feel uncomfortable while sharing specific information about the organisation (i.e. existing challenges or operational issues). To deal with this situation, all participants were informed about their voluntary participation, where they could withdraw at any time without hesitation or penalty. They were also allowed not to answer the question, which could develop uncomfortable feelings, such as sharing names  (Nii Laryeafio & Ogbewe, 2023). 
Besides, all the respondents were initially informed through an information sheet that their responses would be anonymised and treated confidentially only for research. Moreover, before collecting primary data through interviews, all the participants were informed about the key needs and sole use of responses for academic purposes, keeping responses confidential, and obtaining their consent by ensuring that the anonymised data is stored securely in accordance with ethical and research guidelines. In addition to this, all the respondents received a debrief statement once the data was collected. Besides, they were provided with the researcher's contact details in case they wanted to know something about the research publication.
[bookmark: _Toc234960375]Chapter Summary 
The methodology chapter of the research comprehensively provides information about how the entire study has been carried out by critically justifying the selection of every single method in every segment. The methodological framework in this study supports the adoption of interpretivist philosophy, combined with an inductive approach, and a qualitative design. It further promotes using semi-structured interviews as a primary source of data collection, while this data is collected from specific participants who are selected through the purposive sampling technique. The methodology also shows the use of thematic analysis with the help of NVivo alongside focusing on major ethical issues associated with the chosen methodological framework and identifying key procedures to maintain high research quality. The next chapter is the results and discussion, which presents key outcomes (produced through the primary data) and discusses extensively with the help of secondary evidence, as evident in Chapter 2.






[bookmark: _Toc234960376]CHAPTER 4: RESULTS AND DISCUSSION
[bookmark: _Toc234960377][bookmark: _Toc232286217]Introduction
This chapter presents major research findings by analysing primary data collected through semi-structured interviews with 15 participants recruited from different departments and roles related to supply chain and operational management within the business in question (Tech Flow Ltd.). In the results and discussion chapter, the assessment of supply chain challenges for a manufacturing firm in the UK was conducted using thematic analysis. The primary findings obtained from the NVivo software analysis and thematic assessment are further evaluated and discussed in this chapter by comparing or supporting them through literature review. 
[bookmark: _Toc234960378]Profile of the Selected Participants
As mentioned earlier, this study engaged 15 professionals of Tech Flow Ltd. as interview participants, who represented diverse roles within the firm; however, their selection was purposive due to their direct involvement in the key supply chain management process, procurement work, logistics department, production planning, inventory management and different kinds of operational and sometimes financial decision-making. To ensure the diverse corporate responsibilities of every single person recruited for the study participation for capturing multiple perspectives associated with the supply chain barriers and business resilience, every participant was selected based on their different job designation; hence, a total of 15 different participants from different roles/positions were engaged in the study (as shown in Table 1). These participants also possessed different practical experience across their departments, and their rich experience combined with knowledge provided relevant insights in the concerned area of study.
[bookmark: _Toc234960397]Table 1: Profile of the Participants
[image: ]
[bookmark: _Toc234960379]Thematic Analysis Process and Key Results
The collected interview transcripts from 15 participants of the study were directly analysed through NVivo version 10 based on a thematic analysis method. This analysis consisted of several steps including three to four times reading of every single transcript to be familiarise with the obtained information before finding and highlighting meaningful statements for coding at the software according to the underlying concepts, coding the data, grouping the coded sentences into broader key themes, which were developed based on research aim, objectives, and questions to discuss the recurring issues and factors identified by the key participants. In Table 2, the summary of the key themes and code examples (obtained from the NVivo work) has been presented. 
[bookmark: _Toc234960398]Table 2: Summary of Themes based on the NVivo Analysis 
[image: ]

The above table is supported by the NVivo 10 working for node summary (as shown in Figure 1), indicated the entire coding process undertaken in the selected software and summarised the seven major themes (including Business Performance, Digital Technologies, External Factors, Internal Factors, Recommendations, Risk Management, and Supply Chain Resilience), which mainly emerged from the semi-structure interview data and formed based on the thematic assessment (detailed in next section).
[image: ]
[bookmark: _Toc234960394]Figure 1: NVivo 10 Node Summary Working – Major Themes Identified
The three-diagram presented below presents the clustering assessment (based on NVivo node summary), which clearly revealed a strong association of all seven different themes with each other (but particularly a clear relationship of risk management, digital technologies and supply chain resilience) as the majority of the participants viewed these as closely interconnected concepts and discussed them together to enhance the supply chain situation within the workplace. At the same time, the Business Performance was found closely linked with both Internal and External Factors, which shows multiple interacting disruption factors become a key source for affecting business performance.
[image: ]
[bookmark: _Toc234960395]Figure 2: NVivo 10 Node Cluster Analysis – Relationship between Themes
[bookmark: _Toc234960380]Findings and Discussion
[bookmark: _Toc234960381]Internal and External Factors Causing Supply Chain Disruptions at Tech Flow Ltd. 
Theme 1: Internal Factors
The first-hand qualitative data obtained from the research participants and analysed in NVivo underscored that dependency on the limited number of manufacturing suppliers is one of the major internal issues that is becoming a reason for increasing supply chain disruptions at Tech Flow Ltd. in the UK. Unfortunately, several participants explained that this overreliance of the firm on specific local or international suppliers is also high for specialised components, while this heavy dependency on fewer suppliers often causes supply chain barriers in the form of ineffective manufacturing operations and/or production schedule problems due to delays in working and/or production issues from suppliers' end. 
The software-based thematic analysis also revealed that Tech Flow Ltd.'s managers and different management authorities (belonging to different departments and roles) believe that skills shortages or labour force shortages in logistics and supply chain operations also affect the entire supply chain process by making it vulnerable. However, many other internal factors also exert a direct and worse impact on the supply chain process of the company, which include lack of inventory management, communication barriers, and ineffective production planning.
These findings are consistent with the analysed literature (Zahari, 2016; Barasa, et al., 2017), which identifies that supply chain vulnerabilities at the organisational level are linked with numerous internal factors, but the most frequently observed and disturbing factor is the business's dependence on suppliers, as well as the limited availability of suppliers that ultimately influences the business performance. Moreover, previous findings revealed that inaccurate real-time information, skills/labour shortages, and ineffective inventory management are also the most negatively influencing factors on the supply chain operations of a firm (Nimeh, et al., 2018; Kanike, 2023; Oeij, et al., 2024; Make UK, 2026).
Theme 2: External Factors
The interview results of the current study presented various externally influencing factors to the supply chain process of Tech Flow Ltd., which eventually create certain disruptions. For instance, uncertain economic and political instability or geopolitical tensions, because of the Brexit regulations, customer procedures and constant regulatory changes over time, have previously become influencing factors to the supply chain operations within the concerned business. Moreover, some other fluctuating economic indicators such as rising transportation costs, inflation, and delays have also emerged as the most common problems, which substantially increased such disruptions within the manufacturing firm's environment by affecting procurement and logistics. This is because there is difficulty in predicting any change in these factors. 
Besides, the primary findings revealed that most of the participants indicated that uncertain events like pandemics and cybersecurity threats also increased the possibility of supply chain issues within the business environment of Tech Flow Ltd. The key findings are also supported by previous studies, indicating that geopolitical tensions are threatening modern supply chains on a large scale (Roscoe et al., 2022). Moreover, some (Rodrigue, 2020; Oyegoke, et al., 2024; Msomi & Muzindutsi, 2025) reported that transportation issues, price inflation, port and route congestion, and other economic factors increase the delivery time, reduce reliability and cause supply chain vulnerability. 
Moreover, literature analysed earlier revealed that many uncertain international events such as trade tariffs and post-Brexit regulatory variations also became a cause of UK manufacturing firms’ weaknesses in the form of supply chain challenges in further processing (Imtiaz & Muzaffar, 2025) Besides, research by Pandey et al., (2020) cited that cybersecurity threats is an external factor influencing companies and their supply chain visibility and efficiency. Consequently, the key findings of the study profoundly answer the first research question by highlighting that supply chain disruptions result from the interaction of multiple internal and external factors.
[bookmark: _Toc234960382]Internal and External Factors Interaction to Undermine Business Performance 
Theme 3: Business Performance
From the primary outcomes of the study, it has been found that together internal and external factors (mentioned earlier) interact to exert a direct or indirect impact on the business performance of Tech Flow Ltd. within the UK. For instance, the participants consistently highlighted rising prices and inflation because of relying on limited suppliers, whose bargaining power over customers is high, always negatively affecting the operational efficiency as well as performance of the concerned firm. As it increased procurement costs, Tech Flow Ltd. has also faced extended supplier lead times many times, which created uncertainty throughout the supply chain. 
Others emphasised that the business performance is affected by the high costs as well as delivery delays, which eventually lower customer trust and satisfaction, reduce their demand and interest in being a part of such a manufacturing firm in future and create a decline in financial performance (i.e. lower sales volume and profitability). However, these delays resulted from material shortages that caused production delays several times, and similarly, transportation disruptions contributed to a sharp rise in logistics costs. Moreover, the primary findings showed that repeated delivery failures also became a major reason behind weakening customer confidence and lowering future business opportunities for Tech Flow Ltd.
The obtained primary findings correspond with extensive literature review (Rodrigue, 2020; Roscoe, et al., 2022; Oyegoke, et al., 2024), indicating that supply chain disruptions result from economic and other kinds of issues and also cause higher operating costs with lower financial performance. Briefly, the findings answer the second research question by showing that the internal operational weaknesses and external disruptions surrounding the market collectively undermine the corporate performance of Tech Flow Ltd.
[bookmark: _Toc234960383]Effectiveness of the Current Risk Frameworks and Digital Tools 
Theme 4: Risk Management
The findings depicted that participants frequently discussed the effectiveness of strategies throughout the interviews. For example, the outcomes highlighted that to overcome the adverse effects of internal and external contributing factors to supply chain disruptions, Tech Flow Ltd. has constantly worked on adopting significant and relevant strategies. In this regard, management bodies of the company remained focused on implementing some risk management practices like safety stock, regular collaboration with effective communication, persistent meetings with local, regional, and/or international suppliers for continuous performance monitoring and periodic supplier evaluations, and contingency planning. 
Generally, most of the participants agreed that these practices helped in reducing the severity of supply chain issues and disruptions within the working climate but could not succeed in eliminating the issues. Compared with existing industry best practices, Tech Flow Ltd. followed effective approaches but the opportunities could not be gained, as previous findings also show that there is always a need to align different activities at the organisational level, such as risk management approaches must combine and interlink communication and collaboration with visibility and dexterity to overcome the major risks associated with the potentially shattering events while lack of association cause failure as seen in case of JLR (Scholten et al., 2020). 
Theme 5: Digital Technologies
The results of the study highlighted that the respondents reported that the company also tried to mitigate the supply chain disruption issues through advanced and technological solutions. In this regard, it ensured working on digital dashboards, a digital planning system, and digital technologies like AI-driven tools and predictive analytics for risk monitoring processes, AI-supported forecasting, and significant planning. It also focused on integrated Enterprise Resource Planning (ERP) and inventory tracking systems as an early warning system. 
Conversely, several participants believed that the digital revolution already brought by the firm could not be fully utilised and consequently, the results remained ineffective in maintaining organisational resilience. The findings support prior findings of the researchers  (Scholten, et al., 2020; Salunke, 2023), which argue that AI, predictive analytics and digital visibility are only helpful in enhancing supply chain resilience if better prediction is done and proactive decision-making processes are followed. It answers the third research question that business approaches remained ineffective.
[bookmark: _Toc234960384]Strategies to Overcome Supply Chain Disruptions and Improve Profitability 
Theme 6: Supply Chain Resilience
The primary results of the study revealed that for high effectiveness in dealing with the existing disruptions at the workplace and achieving measurable improvements in profitability and strategic agility, the prime action that must not be ignored is to create resilient and sustainable supply chains. This resilience and sustainability can be managed through dual sourcing, nearshoring, and environmental sustainability initiatives like green logistics. At the same time, supplier diversification for price bargaining and products/service variety can also be an effective issue by minimising disruption risks. Moreover, automation is one of the key approaches which cannot be ignored to maintain supply chain resilience because resilient supply chains refer to the organisational strength to foresee, react, and soon recover from key disruptions, along with maintaining operational as well as organisational performance.
According to many (Bratko et al., 2025; Ali et al., 2026), this transformation must be common in the UK manufacturing industry, particularly where enterprises are subject to growing pressure from domestic as well as international influencing factors on their supply chain stability. Literature (Chowdhury, 2025) further supports this kind of improvement by citing that modern manufacturing sector of the UK and across the world is continuously experiencing supply chain risks, hence, the companies must adopt resilience strategies to deal with the uncertain situation, which include supplier diversification, high inventory buffers, near-shoring, collaboration and partnership, dual-sourcing, and risk monitoring system that can lower the business dependence on suppliers and enhance resilience (Chowdhury, 2025).
Theme 7: Recommendations
The findings and thematic analysis of the research demonstrated that research participants proposed numerous strategies to strengthen supply chain resilience in future. For example, Tech Flow Ltd. is recommended to focus on various specific actions for improvements in its supply chain operations in future. In this regard, it must provide effective training to its workers to enhance their skills to use automation and advanced technology and ensure ongoing employee development with proper scenario planning. For continuous improvements, the responsible authorities of the manufacturing company are most frequently advised to follow practical approaches such as building strong strategic partnerships with all suppliers and a high number of suppliers through continuous collaboration and ensuring joint risk assessment as well as regular performance reviews and operational process reviews. 
Besides, the massive investment in contemporary technological options is crucial for Tech Flow Ltd. to improve its supply chain process through innovation and reduce the risk of any kind of disturbance in the long term via improved digital integration. The obtained primary results closely align with the resilience theories, including RBV (2017) and Dynamic Capabilities Theory (2018), postulating that diversified supplier networks alongside digital transformation, sustainable practices, and flexibility for workers collectively provide resilience in the supply chain, which overall answers the fourth research question (Singh, 2025; Awan et al., 2026).
[bookmark: _Toc234960385]Chapter Summary
The results and discussion chapter of the research has profoundly presented key findings and critically analysed and discussed them with the help of secondary evidence (presented in Chapter 2). The key outcomes revealed that supply chain disruptions at Tech Flow Ltd. are mainly caused by some specific internal factors (including dependency on the limited number of manufacturing suppliers, labour force shortages, Inaccurate inventory management, communication barriers, and ineffective production planning). However, the external factors cannot be ignored in this context because uncertain economic and political instability or geopolitical tensions, fluctuating economic indicators such as rising transportation costs and inflation, and events like pandemics and cybersecurity threats directly or indirectly linked with internal factors like skills shortages and suppliers' bargaining power, affected the business performance by reducing demand, sales, and revenues. 
To overcome these issues, management authorities of the firm adopted some risk management actions (such as safety stock, regular collaboration with effective communication, persistent meetings with suppliers, and contingency planning) and digital advancements (i.e. digital dashboards, digital planning systems, and digital technologies like AI-driven tools, predictive analytics, and ERP) for risk monitoring processes, forecasting, and strategic planning. However, they remained ineffective due to a lack of focus on establishing relationships with stakeholders (i.e. customers and suppliers). Therefore, Tech Flow Ltd. needs to focus on effective strategies for managing supply chain disruptions and increasing its profitability. 
These strategies can be dual sourcing, nearshoring, environmental sustainability, supplier diversification, automation, employee training, strong strategic partnerships with all stakeholders, a high number of suppliers through collaboration, and investment in modern technology. The current chapter is further followed by the subsequent chapter, which broadly provides recommendations and presents key research limitations alongside concluding the entire results and discussion of the study regarding the supply chain disruptions and resilience approaches at Tech Flow Ltd.


[bookmark: _Toc234960386]CHAPTER 5: RECOMMENDATIONS, CONCLUSION AND LIMITATIONS OF THE RESEARCH
[bookmark: _Toc234960387]Recommendations
The findings of the study proposed numerous recommendations that are practical for Tech Flow Ltd. to implement and strengthen its supply chain resilience, which can ultimately reduce the risk of future disruptions. For instance, the findings proposed focusing on diversifying its supplier base by establishing relationships with numerous local, regional, and international suppliers and adopting multiple sourcing instead of contracting with some suppliers, which will manage pricing and reduce delays and issues to continue working during unexpected disruptions.
In addition to this, the findings propose the adoption of constant employee training initiatives to enhance staff skills for supply chain risk management and digital working, alongside developing their knowledge and capabilities to perform well during hard times. Moreover, Tech Flow Ltd. must develop its strategic partnerships with suppliers through effective communication, collaborative planning, information sharing, and coordination for resilience in its supply chain network. 
The findings also recommend that Tech Flow Ltd. massively invest in digitalisation or a technological revolution to adopt AI, predictive analytics, ERP platforms, and real-time supply chain monitoring systems to improve demand forecasting, manage inventory, accordingly, identify risks, and make decisions to respond frequently and efficiently to the varying market conditions.
[bookmark: _Toc234960388]Conclusion
The contemplated study examined the key factors contributing to the supply chain disruptions at Tech Flow Ltd. and identified the most effective strategies to enhance resilience. In this regard, a qualitative methodology was adopted where the primary data (collected through semi-structured interviews from 15 participants) was analysed through thematic analysis in NVivo software. The key themes obtained from the analysis were seven, while the findings concluded that supply chain disruptions at Tech Flow Ltd. are driven by a combination of both internal weaknesses and external factors. Majorly, these internal factors were supplier dependency, ineffective inventory management, poor production planning, communication issues, and skills/workforce shortages, while Brexit, inflation, transportation issues, geopolitical vagueness, cybersecurity risk, and pandemics remained the externally contributing factors. 
The research further demonstrated that these supply chain disruptions adversely affected the business performance of Tech Flow Ltd. in the form of higher costs, delivery delays and lower profitability. While the concerned manufacturing firm has already adopted numerous risk management strategies and digital practices to deal with the existing supply chain disruptions, they remained ineffective due to constant uncertainty in the market. Therefore, the research concluded that Tech Flow Ltd.'s responsible authorities must improve its operational resilience through investment in innovative and advanced digital technologies, supplier diversification, sustainability initiatives, employee training and development, and strategic partnerships with suppliers for long-term success. Briefly, the completed study successfully addressed the four research questions and met the key aim by proposing practical recommendations to strengthen supply chain resilience and improve long-term corporate performance of the company.
[bookmark: _Toc234960389]Limitations of the Research
After the research completion, certain limitations have been observed, which are acknowledged here to assist future researchers in not repeating the same issue while investigating a similar topic. The key limitation of this study is the mere focus on a single case of Tech Flow Ltd., which restricts the generalisability of research findings to other firms operating within the manufacturing and other industries. Equally, the present research used qualitative interview data by engaging 15 participants, which shows the results only represent the experiences and perceptions of specific participants rather than statistically significant and generalisable evidence. Another limitation of the study is the small sample size due to the time restriction. Finally, this study has not focused on rapidly changing and influencing factors in the global supply chains that might affect businesses differently. 
Based on the limitations discussed above, future researchers are suggested to adopt a mixed-method approach to avoid the methodological limitations related to a specific approach such as mono-qualitative or mono-quantitative that have different weaknesses. Moreover, future researchers are suggested to combine a mixed-method approach with larger samples and multiple manufacturing firms for comparative analysis to widen the applicability of key findings and increase the reliability and generalisability of the findings. If future researchers have no time restriction for research completion, they must use a survey tool for objective data collection and effective statistical software such as SPSS, E-views, and/or Stata for statistical analysis and high authenticity of results.
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[bookmark: X1ae211b1dc3cfa597fb7d9fda6ce6510a70a007]Semi-Structured Interview Questions
[bookmark: introduction]Introduction
Thank you for your participation in this interview, which directly contributes to the research project. This research is mainly conducted to examine the key factors causing supply chain disruptions at Tech Flow Ltd. and find some significant strategies that can overcome the issues and enhance supply chain resilience, which will benefit not only businesses but society. Your responses are highly valuable, and you all are assured that these will be kept fully confidential and used only for academic purposes.
[bookmark: interview-questions]Interview Questions
1. Based on your experiences, what are the key influencing internal factors that eventually cause supply chain disruptions at Tech Flow Ltd.?
(You can select and talk about any one or more factors, including skills/labour shortages, supplier dependency, inventory management, communication barriers, production planning and others)
__________________________________________________________________________________________________________________________________________________________________
2. According to you, what are the key external factors that exert a huge impact on the supply chain of the company? 
(You can discuss specific factors such as geopolitical tensions, tariffs, Brexit, economic uncertainties, uncertain pandemic, transportation delays, inflation, supplier issues or any other external factor that you think hit the most)
__________________________________________________________________________________________________________________________________________________________________
3. In your opinion, how do both internal and external factors collectively affect the business operations and undermine its financial performance?
__________________________________________________________________________________________________________________________________________________________________
4. How did supply chain disruptions at Tech Flow Ltd. primarily affect its corporate performance, particularly in the context of operational costs, delivery reliability, customer trust and satisfaction, and/or profitability?
__________________________________________________________________________________________________________________________________________________________________
5. To overcome these issues, what key risk management strategies have been adopted by Tech Flow Ltd.?
__________________________________________________________________________________________________________________________________________________________________
6. From your experiences, how effectively have current risk frameworks, digital technologies like AI-driven tools, and/or other practices followed by the firm helped in either identifying or reducing supply chain disruptions within the firm?
__________________________________________________________________________________________________________________________________________________________________
7. From your perspective, what additional approaches must be adopted by Tech Flow Ltd. to strengthen its supply chain resilience alongside sustainability?
__________________________________________________________________________________________________________________________________________________________________
8. What other suggestions would you give to deal with the supply chain disruptions and/or future improvements at Tech Flow Ltd.?
__________________________________________________________________________________________________________________________________________________________________
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