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'What we have learned about Effective Teams'

‘Effective Communication in the Workplace’
Effective communication is the most inevitable component of any successful workplace. According to Adair, “Communication is essentially the ability of one person to make contact with another and make themself understood. This is more than merely exchanging information; it facilitates mutual understanding and improves team dynamics, individual relationships and collaboration, eventually leading the team to achieve common goals” (Adair, 1998). During the course work, the group used frameworks such as Belbin’s team roles and Tuckman’s stages of group development to understand how effective communication fosters open dialogue, mutual understanding, acceptance of differences, manages conflicts and works together towards shared objectives.
Effective communication is the lifeblood of any workplace as it ensures seamless collaboration and coordination between teams and departments to work towards common goals. Clear communication helps clarify guidelines, instructions, roles, and responsibilities, thus enhancing the productivity and relationships between team members and management. A group facilitates understanding, trust and mutual respect through effective communication, clarifies misunderstandings during challenges and conflicts, and prevents further issues before they escalate. Further, Effective communication helps in effective decision-making, and the team becomes more adaptable to changes (Akua Ahyia A et al., 2014).
According to Tuckman, the team's effectiveness highly depends on the strength of the relationship between team members, and communication is the most significant factor in strengthening the process (Watkins, 2016). Tuckman’s group framework identifies five stages for group development: forming, storming, norming, performing and adjourning. The initial stage is forming when we get to know each other and their roles through open communication, encouraging participation and creating a foundation for cohesion. As the team grew, the storming stage occurred, where we identified our differences and boundaries. As a result, effective communication played a vital role when we had a conflict due to a lack of participation. As a good team worker, I facilitated open dialogue with empathy, encouraged constructive and healthy discussion and made the instigator realise the importance of collaboration by accepting differences of opinions. People identified the differences during norming, and communications became more mature, where coherence and cohesiveness were considerably enhanced. Thus, the team moved towards the common goal in a well-aligned manner. This is a vital stage for leaders and leadership styles. If leaders focus on issues rather than individuals, people will consider conflicts and challenges as opportunities for improvement (Llopis, 2022). The team reached its full potential at the performing stage with seamless collaboration, productivity, and proper workflow maintenance. Timely feedback, discussions, and idea sharing are encouraged throughout the process to reach the common goal. Adjourning is the stage of closure, and we have achieved a common goal, effectively communicated gratitude, and created a meaningful end. Effective communication, support and encouragement are unavoidable in each stage to facilitate collaboration, resolve conflicts and lead the team towards shared objectives (Silsbee, 2024), ( McGrath J. et al., 2017).
Dr Meredith Belbin identified nine team roles based on behavioural attributes. He grouped them to set the number of clusters and applied them to the team roles he had identified. Each team is mixed with different roles with a diverse mix of behaviours, which lies the crucial role of communication and maintaining the balance between them to move forward together. The nine roles are Resource Investigator, Team worker and Coordinator (the Social roles), Plant, Monitor Evaluator and Specialist (the Thinking roles), and Shaper, Implementer and Completer Finisher (the Action or Task roles). Each role requires a different approach in terms of communication and its effectiveness. Shapers, implementers, and finishers all prefer direct and assertive communication. Coordinators use mature and collaborative communication, team workers are empathetic and harmonious, and resource investigators are outgoing and talkative. As a team worker, I like facilitating effective communication through empathetic conversation, actively listening, resolving conflicts, and ensuring a positive environment. Planters and monitor evaluators look for logical and open communication to reach findings. I belong to specialists who strive to become experts and are looking for genuine opinions to simplify the complex aspects of the team. For example, we had a member in the group presentation who was reluctant to participate; I tried to make him understand how important it is to be part of a collaborative effort even though there are differences of opinions; thus, effective communication varies from role to role and identifying these roles and manage communication is inevitable for team effectiveness at the workplace (Belbin, 2012), (Moultrie, 2016).
To conclude and explain my learning, this module helped me to understand how the team should work together by understanding that all are different and weird and possess their own opinion but must work together to resolve conflicts and overcome barriers to achieve shared objectives. I have learned significantly about myself and my role as I have discovered myself more. I can control my beliefs by keeping priority for the team’s requirements and exhibiting more empathy, understanding and mutual respect even with a difference of opinion during conflict situations; I did not approach the problem as before, instead maintained peace and harmony through effective communication for the benefit of the team. Learning regarding others, I could identify people with Belbin’s different team roles and also realised that we share a common goal, but our approaches are different to achieve the same; some of us are more vocal, and some like to be in a shadow, some are leadership-inclined, and some are bossy, but it is essential to maintain communication-based on the nature of the role to achieve the balance to move forward together effectively. To achieve the goal successfully, as a specialist, I try to collect knowledge and put all my expertise into supporting the team, which helps with better decision-making and plans and eventually helps the team make a smooth transition between stages of development. 
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