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Introduction 
As stated by Bhatnagar and Dheeraj (2019, p. 49), housekeeping is an operational department of the hotel which is responsible for maintaining, cleaning, and managing hotel rooms for providing better customer service. In this writing by using Discroll’s reflective model the skills for working in a housekeeping team have been identified. The skills which are needed to work as a housekeeper in a team are identified with the help of three stages of Discroll’s reflective model. 
Driscoll reflective model 
What?
As stated by Crane et al., (2019, p. 15), the first stage of Driscoll's reflective model allows one to understand what happened during the entire process. In this stage, I have observed that some skills are required for working within a housekeeping team. During the learning process of hotel management, I have understood that excellent organisational and communication skills are very important to become a good housekeeper. Housekeepers have lots of responsibilities which include cleaning, sanitising, making beds, replenishing towels and toiletries along with emptying trash receptacles, (Davras and Caber 2019, p. 84). Therefore, organising skill is very essential and by communicating, housekeepers can divide the roles within the team so that each task can be completed without any difficulties. In addition to that, housekeepers also need to be highly responsive so that guests can get the best experience within the hotel. As opined by Panggabean and Hasibuan (2020), different guests have different personalities hence a house peer needs to have problem-solving abilities with strong interpersonal skills so that they can easily satisfy the needs of the customers. Accordingly, I have realised that along with communication and organisation skills, problem-solving and interpersonal skills are also important. 
So what?
As per the situation I have understood which skills I need to improve in order to work in a housekeeping team. I need to develop my communication skill so that I can divide all the roles and responsibilities among all team members for improving the performance of the team. During the learning process, I have also learned about scientific management theory that helps to make employees more productive. As per scientific management theory, dividing the tasks of the employees allows them to improve their performance which gradually helps them to improve their performance within the workplace, (Tiwari et al., 2022, p. 38). The application of this theory within the workplace can assist me to become more productive so that I can complete all the roles of housekeeper within the team and provide the best possible service to customers. As stated by Driscoll and Squires (2020), Henri Fayol in administrative management theory discusses five functions of management which are planning, organising, command, coordination, and control. All these functions allow an individual to work in a particular process for improving the overall results, (Third, 2022). Therefore, the application of this theory can help me to arrange all tasks as per the time so that I can complete them on time. As my time-management skill is poor so the application of this theory can help me to improve this skill and work properly in a housekeeping team. 
Now what?
As stated by Rolfe and Freshwater (2020), the third and last stage of Discroll’s reflective model helps the learner to reflect on the entire learning from any situation. Thus, this entire learning process helped me to gain knowledge about the skills which are required to work in a housekeeping team. I have also learned about two different theories that I can apply for improving my performance. Although, I have identified some areas of improvement such as I need to focus on my time management skill and communication skill. These are two major skills which are needed to become a housekeeper and divide all the roles and responsibilities among the team members. In the future, I would focus on improving these skills so that I can enhance my performance within the team and provide a better experience to the customers. Along with this, I became nervous and absent-minded during this learning process which I need to change in the future so that I can learn better. 
Conclusion 
In consequence it can be concluded that Discroll’s reflective cycle has been used in this reflective learning. This reflective model has helped to identify those skills which are needed to work in a housekeeping team and provide better customer service. I have also identified some skills which I need to improve to become a good housekeeper in the future. Two theories are also mentioned in this writing which can assist me to divide my roles and provide better customer service. 
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Housekeeping Hygienic Initiatives



	It happened due to the negligence of the housekeeping staff.
	As the team leader, I would entail the proper cleaning employee to clean the room after the departure of the guests.
	Regular meet up of housekeeping staff on a basis leads to the effectiveness of better housekeeping facilities.
	The execution of proper training of the members of the housekeeping staff regarding required facilities caters to collaborative management of the improvement of team members (Park et al., 2019).

	
Laundry Facilities 


	It happens due to the leasing of guests which leads to untidy cleaning of the room.
	As opined by. Rafsanjani et al., (2021, p. 47) Effective and dry and cleaning of the clothing on the arrival and departure of the room.
	This could be prevented by regular cleaning rooms of the guests in adhering to the maintenance of be cleaning.
	The measure could be implemented by effectively and regularly developing cleaning classes that improve the effectiveness of the team workers.

	Sanitation Measures



	It happens in perspective to the negligence of the housekeeping staff of the hotel.
	Efficient Services of Sanitation were rendered to clean and verify the room after the departure of each employee.
	In future it could be prevented by the hiring of efficient Sanitation products and services to clean and maintain the effectiveness of the cleaning services. 
	The measures which as the team leader I execute is educating and creating awareness to the employees to the importance of the sanitation measures of cleaning a room.

	
Bathroom Facilities 


	As opined by Rawal et al., (2020, p.79), it happened regarding leaving of the guests in perspective of the untidy of the bathroom.
	Proper Cleaning on regular intervals before and after the accommodation of guests by housekeeping staff by the hotel.
	In future, this could be prevented by the regular briefing of the housekeeping staff of the cleaning facilities.
	The collaboration and the cooperative behaviour of the team members tend to the apprehending and executing of the cleaning facilities to render the guest accommodation.  

	Curtain Cleaning



	It happened in perspective of the inadequate measures of the housekeeping staff which tends to germs spreading of the curtain.
	The dry-cleaning services in initiated to make the effectiveness of the cleaning of rooms after guest accommodation.
	Routine Meetings and briefings on daily purposes is initiated to prevent it from happening in future.
	As stated by, Rinekasari et al., (2019, p.150) the united and cohesive understanding of the team workers enable to the initiating of in creating awareness of the cleaning measures in accommodating guest in hotel.




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	

As the floor manager and provided by the current guest's problems pertaining to the Health and Safety Procedures effective measures are taken to enhance the health and safety protocols. The guest is facing problems related to the hygiene of the food protocols in the accommodation of the hotel.





	Training Notes: Safety and Health Management Training

	

Through the execution of the health and Safety Training ensures the mitigating of the problems that are being faced by the guests in staying at the particluar hotel.  As opined the Rutherford et al., (2021), the implementation of diverse methods of food quality enhances the rendering of food quality to various customers. As guests are nowadays very health conscious, they prefer to intake food that renders diverse health choices and is healthy and hygienic in nature. The hotel administration to the execution of the initiating to various healthy foods as their menu caters to the mitigation of the health problems pertaining to food. The training of the employees of Trinity Hotel in adhering to the safety protocols of food is maintained by following hygienic protocols.  





	Training Notes: Housekeeping Management Strategies.

	Through the implementation of effective Housekeeping Management Strategies the efficiency of the guest accommodation is enhanced.  As stated by  Ozdemir et al.,  (2021, p.108), the proper cleaning of the room provides adhering to the housekeeping strategies that reduce the increase of the health and safety protocols to implement the guest staying facilities in the particular hotel. The cleaning of the room after the check-out of each guest adhering to the establishment of the safety protocols of hotel management in providing the guest facilities. The proper maintenance of the hygiene of the housekeeping workers is also initiated in the elimination of the safety and health guidelines of the hotel administration.   





	Training Notes: Thermal Screening Approaches.

	
With the rapid increase of diseases, it renders to the effective maintenance of the safety protocols for the arrival and departure of the guests in accommodation of the Hotel. As it is the nature of the guests that they travel to various places, and they have the probability of spreading diseases in a very random way. Through the execution of the thermal screening, the housekeeping staff of Trinity Hotel should check the temperature of the guest and if they encounter the feeling of sickness, they are provided with a separate room with various medical facilities in order to stop the spreading of the diseases to the other co-guests (Dogru et al., 2019, p.27).






	Training Notes: Physical Distancing Methods

	
	The frequent spreading of contagious diseases enables the hotel administration to take the proper remedial steps that prevent the spreading of the diseases in a frequent way.  As opined by Guzzo et al., (2020, p.332), hotel staff should maintain physical distancing modes and provides the maintenance of the balancing of the safety protocols to reduce the effect of other guests with contagious diseases. Physical Distancing is the technique of maintaining a distance. Regarding the other guest in perspective of the spreading of the diseases to the other guests who are taking the facility in the same hotel Trinity.   






	Training Notes: Implementation of the Emergency Facilities and Checking Of Adequate Medical Suppliers.
	



	
The Hotel Administration of Trinity   through the execution of adhering to proper hospital facilities encountered the emergency that is being faced in perspective of any guest accommodation. Through the availing and permitting of the medical facilities, it provides the effective mitigating of the problems of the guests that have severe chronic diseases like diabetes, cancer, and hypertension and so on. An emergency is a prevalent condition that comes with an unnoticed period and renders the efficient medical facilities that enable the overcoming of the foreseen challenges of preventing the severe condition of the particular guest. As per view Cunill et al., (2019, p.89), this facility, guides the hotel administration Staff to challenge the severe health conditions of the guest in rending to the hotel accommodation.     






	Training Notes: Maintaining Hygiene Protocols of the Housekeeping Workers

	
In adhering to maintaining the health and safety guidelines, appropriate hygiene must be maintained in catering to the hygiene and safety key roles of the housekeeping workers of Trinity Hotel. The proper usage of gloves must be utilized in the cleaning of the rooms to avoid the spreading of germs through the cleaning of bed sheets or pillow covers of guests' rooms (Alexakis et al., 2019, p.210). The housekeeping workers must adhere to keeping the room clean with the incorporation of the latest technologies that guide the cleaning of the room in an efficient way. The dress code of the housekeeping workers must be cleansed regularly regarding the spreading of the gems to the other employees.     







	Training Notes: Digital and Virtual Approaches Of Room Keys

	
Through the application of the online and virtual techniques of the room keys facilities the health and safety protocols of the guest accommodation is rendered. The hotel staff through the execution of allowing the virtual and online methods of check-in and checkout maintains the effectiveness of adhering to the safety protocols and guidelines. Through the application of the Virtual room accommodation facilities, hotel management would check the number of guests that are accommodated in the Hotel Trinity and if further changes are required in providing the accommodation. As opined by Aboramadan et al., (2021, p.428), through the execution of the virtual accommodations, the hotel management staff would check the probability of the cleaning facilities in the particular room.







	Training Notes: Sanitation Maintaining In Pool, Spa and golf places.

	The management of the hotel administration of Trinity through the efficient sanitation of the pool, spa, gym, and golf places provides the maintenance of balancing the health and safety guidelines of the hotel. The existence of sweat, heat and moisture enables the spreading of bacterial growth to the surfaces of the pool, gym equipment and golf playgrounds. The hotel staff should maintain the proper sanitation facilities to reduce the spreading of germs to distant places. The employee who oversees the hotel gym should enable the checking of the temperature of the guest who comes to the gym and maintains the proper sanitation facilities.    








	Training Notes: Adhering To Specific Time Management Protocols after the guest checks out and checks in.

	
The hotel staff should maintain to cater to the rendering of adequate time management guidelines in adhering to the arrival and check-out of the guest.  The housekeeping staff of Hotel Trinity should maintain proper deadlines in regard to the cleaning of the specific room. The management staff through the execution of the latest gadget techniques renders the efficiency of cleaning the specific room within a quick and stipulated period. Through this, it ensures the cleaning of every room in the proper and structured way.



Training Notes: Rendering Of Hand Sanitizer to guests' arrival and departure of the guest accommodation.


	The execution of the hand sanitizer to the check-in and return of the guests leads to the maintenance of the safety and health protocols of the guests. The staff of the hotel Trinity should cater to the execution of the hand sanitizer facilities and thermal checking to keep the hygiene and safety guidelines of the guests. The hotel management through this facility maintains hygiene and health concerns of the individual guest that comes into the hotel to stay. The hotel employee through the execution of these facilities checks the health facility of the individual guests and the effective prevention step which is required in order to enhance the health concerns (Ingram et al., 2020, p.189).
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