Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented: To hire skilled designers and make produced clothes attractive for maximising the sales of those products.

	Monitoring the decision:

	Resources:
For monitoring the decision Staff, Designer and Managers are required. Monitoring of the resources should be done on a weekly basis. 

	Key Indicators:
The key indicators involved in monitoring the decision will result in developing an effective evaluation on the increase in the number of sales of clothes achieved through the decision.

	Targets: 
The target to have an increase of 25% in the sales of clothes from both online and offline platform in 3 months.

	Data Sources: 
The data on the sales will be collected through web analytics and purchasing of the customers. It will be available after every month of the sales post the implementation of decision.

	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)
The large reduction in the number of sales in the clothing product of Marks and Spencer in comparison to the sales of food products is the main problem. The collection of outdated and conservative clothing available in Marks and Spencer is the main cause for the reduction in the sales of the clothes of the products. Marks and Spencer has planned to provide its customers with an improved approach of having a strong change in their plan. Marks and Spencer are required to have a proper improvement in the planning by including a proper hiring of skilled designers for having a proper improvement in the business and number of sales. In order to evaluate its sales that has resulted in having a proper improvement on the number of sales that has resulted in inspection of the products that has led to improving the products. The rise in monitoring of the overall evaluation on the development of quality products with improved designs. Proper identification of the different problems that is required depending on the large reduction on the sales that has resulted in developing a strong performance of the business objectives. In order to have a proper rise in the sales of the product that has resulted in the effective optimisation of the product resulting in having an improved production of quality and attractive clothes that has resulted in having a strong improvement of the products. Proper rise in the number of sales by 25% it has resulted in meeting its desired sales objectives. The question involved for monitoring the problem are:
What are the percentage of sales in the clothes of Marks and Spencer?
What are the current designs and quality of the clothes?
How many designers are required to enhance the attractiveness of the clothes?
What are the long term solutions to overcome the challenges?
What are the proper output required to have a proper construction of the attractive product?
What are the immediate short term outcomes for attractive clothes?

	Communicating the Decision:

	Internal Stakeholders
· Employees
· Owners
· Managers
· Board Members
· Investors
· Chairman
	External Stakeholders
· Suppliers
· Customers
· Society
· Governments
· Creditors
· Shareholders
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