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Knowledge Management Presentation supporting paper
John Lewis core competencies and values of their KM system
· Co-ownership – partners are important to the organisation and to knowledge acquisition shared is gained from partners and their expertise.
· Training – provides skills and knowledge to partners
· Community activities -are example is gaining knowledge of bowel cancer through awareness activities for charity
· Communication – regular dialogue with policy makes to share knowledge and experience of co-ownership

Positives of John Lewis’s knowledge management system
· Partnership – sharing and gaining knowledge and power 
· Communication – knowledge is filtered down from the top, all partners have access to the same knowledge as decision makers
· Journalism – knowledge is shared through in-house publications such as magazines for easy access to information for all the partners.

· Positives of knowledge management to stakeholders
· Openness – staff at all levels get the same knowledge and information
· Customer Experience – customers get better service when staff are knowledgeable
· Community – the wider community can benefit from socially inspired working practices 
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Recommendations
1. Training: “Our difference comes from our partners, and the energy, commitment and personality they bring to delivering excellent customer service and high-quality products to our customer” (Mayfield cited in John Lewis Partnership, 2019). John Lewis have great training programmes and development pathways to support staff to achieve their goals, and Partners are actively encouraged to try new things and give them opportunities that are right for them  (John Lewis Partnership , 2019). 
2. Communication: Information is filtered from the top so all the partners share the same knowledge (Cathcart, 2009)
3. Competition: Data from KM systems indicate that the main threat John Lewis are facing are the new competitors with the risk of price advantage (Dudovskiy, 2012). John Lewis should drop some of the prices to compete with online markets and appeal to younger shoppers. 
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» Use knowledge systems to find ways into the international market as there is a lack of international stores —

overall they have 51 stores, 12 worldwide
» Their partner Waitrose starts campaigning earlier than they do in John Lewis stores — use knowledge of

customer demands to campaign earlier, in line with Waitrose.
» Small decrease in high spending customers 2018/2019 — Use this knowledge to compete with the market

(John Lewis Partnership , 2019)
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General Workplace John Lewis

» Integrating KM in the workplace. » Lack of international presence

» Finding methods to record business » Campaign starts off with their partner
knowledge. Waitrose

» Encouraging people in the workplace to » Prices are high compared to their competitors

regularly share their knowledge.

(Newman, 1999) (John Lewis Partnership , 2019)





