Explore the necessity of maintaining Professional Standards within the police service by considering the impact of the Code of Ethics, and the Standards of Professional Behaviour.


In this essay it will talk about the necessity of maintaining professional 
standards within the police services. It will cover the impact of the code of ethics, it will cover when it came out and what it was set to do, And the standards of professional behaviour this will show how the police should treat people and why. It will also cover the NDM (national decision model) it will cover how they use it day to day and why.

To maintain a professional standard within the police it would consider trust and confidence.  College of policing (2022) states “trusts and confidence can be undermined by a failure to vet and manage misconduct and complaints or investigate counter-corruption activities effectively” this will show that if these needs aren’t met then the policing standards aren’t being met.  It is important that the police follow the standards of policing otherwise the community would fall apart and wouldn’t have trust in the police or the law. College of policing (2022) show the “professional standards consist of the following areas: counter corruption, vetting, complaints and misconduct and governance.” The vetting code applies to everyone who’s apart of the police. The purpose of the vetting is to support the code of ethics from overarching, it even supports the professional behaviour standards. Vetting’s helps staff identify many risks, but it will not identify threats and vulnerability. Standards of professional behaviour have 10 points, honesty and integrity which means they should be truthful. Authority, respect and courtesy, to act with self-control and treat the public with dignity. Equality and diversity, treat with fairness and understand others’ beliefs. They should only use force if need. orders and instructions. Duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper behaviour (Local government association, 2008). If breaching the code of ethics does not always involve misconduct or disciplinary procedures. Minor breaches can be dealt by the team (College of policing, 2022). The police force should show everybody what’s acceptable and what is unacceptable. The police services must keep the staff informed in things changing for example the law or rules, conditions of employment, they provide training.  When police use their professional behaviour, it should be implied in a reasonable, transparent, objective and manner. 



Police officers uses 9 principles under the code of ethics, the following are: accountability means having answers for decisions, actions and omissions. Leadership you will lead a good example to the public. Fairness by treating people fair. Objectivity by making choices on evidence your professional judgement. Honesty meaning you are truthful and trustful for the public. Openness meaning you are transparent in your actions and decisions. Integrity means do the right thing for example showing warrant card if need, selflessness you would act in the public interest and treat people with respect. These 9 principles can be used by police officers and staff, they should use them in day-to-day operations as interventions are planned and debriefed. When using these 9 principles it will show a continuous professional development. (College of policing, 2014). Code of ethics was introduced in 2014 by college of policing. Every police officer and staff should use the code and ensure its applied to everyone with in the police services (Blackburn et al, 2021, p.81).  Code of ethics is a way for professionals to be honestly and with integrity, it outlines the values of the organisation. Some benefits to having the code of ethics, it sets right to culture, it can build a good reputation for the police, keeps remain with laws and regulations, it will show outstanding employees and it promotes social change (Brainhub, 2022). 

The national decision model (NDM) is a way of helping you make a difficult decision in a fast-moving situation. The NDM was introduced in 2012 to help staff decide in context of public order or firearms incidents., it is also focus on the code of ethics. which was developed by the conflict management model (CMM), so employees can decide in incidents. The code of ethics is the centre of the NDM. (College of policing, 2022).  
They base their decision on ‘CIAPOAR’ meaning C is Code of ethics which means principles and standard professional behaviour in policing. I means Information, which suggests gathering information and intelligence, and to consider what is happening, what do I know so far, what don’t I know, what further information would I need? Can also include the 5 w’s: who, what, where, when and why.  A means Assessment, Assess the potential threat, risk and develop a working strategy, consider do I need to act immediately, what could go wrong, how serious is it, does the victim have a weapon, can I approach the situation on my own? P is Powers and policy, to consider the powers and policy, what police powers will I use in the situation, what legislation might apply? O is Options, to Identify options and contingencies, the options that are open for you and them, the amount of time available, and their own knowledge. Do they have any threats and if something doesn’t go to how you imagined. How resources and support do I have available to me. A is Action and Review is to act and review what happened. The 3 steps for action are respond, record and monitor. (College of policing, 2022)

By using this method, it helps structure to what the police officers did or did not do in that moment. (Blackburn et al, 2021, p.81). Sometimes police officers and staff are required to make decisions in times where those involved deliberately mislead or try to mislead them in anyway. Sometime by using this model it doesn’t always give the best outcome (College of policing, 2022). People who practice and use the NDM get the information and abilities essential to make moral, reasonable and defendable decisions in all policing scenarios (Home Office Guidance, 2020). By using the NDM, it can always cover the staff or officers back, it reduces the risk and weighs the balance of resourcing against demand, threat and risk of the officers and public. The police services understand not all decisions can be record, good risk management should be identified, to help improve the NDM to share and communicate (Blackburn et al, 2021, p.81). Police discretion is the professional judgement which the concept of police discretion, for example the police officer must take responsibility and deicide if the arrest is reasonable given the circumstances (Blackburn et al, 2021, p.82). When deciding, consider these questions, does is consider with code of ethics? Can you explain your actions or decision in public? What do the police services expect of me in this situation? By using these questions this will meet the professional standards and all the needs. 

Your rights as a police officer are to make sure your decisions are protected, and that the public know their responsibilities. The responsibility is to keep the community safe and catch criminals and offenders.  If the police stop you for a stop& search doesn’t mean you have done something wrong, you could be just matching the description they have received from a member of the public, they understand not everyone is guilty (metropolitan police, 2022).  The police officers right is to only stop search people and use their powers fairly and with respect without discriminating.  Search’s must be near where the person has been stopped, they can move you somewhere more private if needed (metropolitan police, 2022). Victims should be treated with respect, dignity and courtesy. They should be given privacy (College of policing, 2022).

From researching for “Explore the necessity of maintaining professional standards within the police services by considering the impact of the code of ethics, and the standards of professional behaviour.” It has taught me many things and has shown me that if the police services do not follow the code of ethics, there could be many problems for example no trust in the community, dishonesty and more crimes from this. It’s important for the police officers to use their 9 principles under the code of ethics as its them speaking and doing at their best. They should always have a professional behaviour, if they don’t then be a police officer isn’t for them, the public need trust and confidence from the police services, and the police need the public on their side so they can solve many more crimes. Overall on a day to day basis the police will use their 9 principles, ‘CIAPOAR’ and the 10 standards of professional behaviour, these are all important for police officers, it’s the most fair way for police officers to work. 
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