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A fully costed proposal for a Youth and Community Work project or programme responding to a contemporary issue identified by the student.
Transitioning from a Child to a Young Adult can be a challenging time which may be impacting on varies areas of a young person’s life. Therefore the contemporary issue that will be discussed within this business plan will focus on budgeting, basic living skills such as cooking, laundry and cleaning and organisation which should to enable young people to become independent not only in university but also once they have graduated and can help to build self confidence in their own ability.
Learningliftoff (2019) state that ‘In a constantly changing environment, having life skills is an essential part of being able to meet the challenges of everyday life’.
The business plan will focus on a fresher’s challenge where the participants will given a series of challenges which are to be achieved each week for a six week programme. The challenge will change each week to meet the criteria set out at the start of each session. This is to achieve the desired outcome which is to give young people the basic living skills they need to lead independent lives.
Cooking will be the first weekly challenge that the participants will take part in. there will be specific criteria for them to follow which will include them taking a picture of a meal they have made but it has to be a meal they have never made before it also must include an object that represents them which must be present in all the pictures they take as evidence that they prepared the meal.
By learning though experience young people can gain long lasting life skills whereas if they were to be shown a skill it is less likely to be everlasting and the idea is to make sure the participants will carry on and develop these skills further once the sessions have finished with the confidence and knowledge they have gained. According to growth Engineering (2019) ‘Experience-based learning is so effective because it helps establish lasting behaviour change’.
There would also be a monthly budget challenge, within the first introduction session the participants would be given a budget sheet and they would have to guess how much they spend on each thing like food, mobile phone bill and any other outgoing they may have this would be done as a group. Then for one month they would be asked to keep track and write down there income and outgoing to see how close to the initial estimates they were. They would then share what they found out once the month had finished and discuss if any changes could be made to their finances so that they do not struggle if they find that they have no money.
There would also be another session around doing laundry and a similar challenge would be set for the participants where they would have to photograph themselves doing three things firstly the participants would need to be loading the washing machine then they would have to demonstrate doing the ironing and finally to show that they are folding an item of clothing all the photographs would need to have an item in them that represents them to prove that the challenge was completed by the participant.
The next challenge would be a cleaning task were the participants would need to demonstrate three activities these activities would be washing and drying up dishes and hovering to prove they have achieved this again they would need to photograph themselves doing these tasks and include and object to identify themselves.
By setting the participants these challenges should help them to become self-motivated which would not only help with their daily living and future lives but should also help with their academic career by giving them the confidence to improve their lives and gain useful skills.
SkillsYouNeed (2019) state that ‘Motivation is what pushes us to achieve our goals, feel more fulfilled and improve overall quality of life’.
	Week 
	Activity
	Resources

	1. 23/09/19 – dates for example can be changed.
	Introduction session. Would meet particpants and discussing what is going to happen. 
	Paper with timetable and list of challenge requirements on. 

	2. 30/09/19
	Setting the participants the budget challenge and getting them to guess how much they are spending on a variety of different things like food and going out for a drink. Participants are asked to bring in an item that means something to them to show in the photographs that are taken by the participants during each challenge.
	Budget sheets, pens, paper

	3. 7/10/19
	Then the cooking challenge would be introduced and explain to the participants and then each participant would show their object and explain why it was important to them. 
	Pens, paper to list the objects on 

	4. 14/10/19
	The participants would show the evidence that they had completed the challenge by showing the photographs and talking about how they found the challenge. The next challenge which is to do laundry would be set and the criteria would be explained to the participants. 
	Folder to store photos in. pen and paper 

	5. 21/10/19
	Again the participants would show evidence. Then the final challenge to undertaking cleaning tasks would be set again the participants would be told the criteria for the challenge. They would also show evidence of the budget challenge and would discuss the outcome and if they were surprised by anything.
	Folder again. Pens and paper

	6. 28/10/19
	The final session would be evidence of the cleaning challenge. Also an evaluation would be carried out.
	Recipe books that have been printed and put together to give to each participant.




Martin Upton (2017) author of ‘Managing my money for young adults’ states that ‘four in ten adults in the UK are not considered to be in control of their finances’. The proposed business plan has identified there is an issue around young people and budgeting. The   aims to prevent young people from not being in control of their finances later in life by supporting and helping them to understand what budgeting is and why it is important to budget so they do not end up in financial trouble in the future and can also live without stress and worrying about money while they are at university.
The understood team (2019) state that young people ‘need to know how to plan meals in advance and how to shop for groceries’. The challenge is about preparing the young people for how to shop on a budget and plan a fulfilling meal. It will also give the participants the ability to pass on the skills they have gained from attending these sessions to friends and family members who may struggle with similar tasks and will give them the confidence to carry on cooking once the challenge has finished.
According to Living well spending less (2016) ‘we all need basic housekeeping skills’ being able to clean is an important skill to have as it helps to keep things tidy and uncluttered and may also help the participants to distress and focus better on academic work. 
According to Hygiene for Health ‘dirty clothes can harbour microorganisms, and wearing clothes with these microorganisms on them can lead to skin infections’. This is why it is important to encourage young people to wash their clothes to prevent them developing anything that may cause them harm.


The six week fresher’s challenge would benefit those who have never been taught the skills for whatever reason as well as those that have had adverse childhood experiences preventing them from acquiring these skills this could be due to family issues or a disability.
 Public health wales (no date) states that ‘Adverse Childhood Experiences (ACEs) are traumatic events that affect children while growing up’.

From being a student and living in student accommodation it was identified that some students lacked basic life skills needed to achieve basic tasks like cooking and cleaning therefore the project is best run by a youth worker as they have the knowledge and experience to engaged the participants and encourage participation in the sessions by making them fun and creative. They also have an idea of some of the challenges these young people may face and can offer support and advice on a range of issues. 
According to Youth Scotland ‘Young people’s participation develops as they become more involved and more experienced. This doesn’t happen all at once but is a gradual progression as they learn through different experiences, activities and opportunities’.
The aim of this business plan is to give young people an opportunity to gain various basic living skills like cooking and budgeting by being involved in a series of challenges. These skills should equip them for effective independent living during their academic studies and for later on in life.

The  outcome would give young people not only skills but it would also give the participants  confidence in themselves providing them with positive self-esteem and encouragement  that they can do anything if they put their mind to it and give it a try. Building self-esteem is young people is important as they could be lacking this do to negative experiences they may have had when they were younger.  
There are a couple of Youth provisions in Carmarthen such as a drop in youth centre which deliver cooking sessions and it offers young people a safe and secure place to go and the youth service although these are important organisations to have in the community  they don’t offer the type of sessions that are planning on being delivered. As the sessions planned focus on a wider range of soft skills other than just cooking in order to give the participants a variety of skills and knowledge.
There are several food banks in the Carmarthen area although you have to be referred by a professional like a doctor to access this although not many young people may be able to access these if they have no reason to. This is why having a programme like this will help those young people who are struggling but cannot access any services. The student union is also another place on campus that the young people can go to for help and advice. 
One of the National occupation standards for youth work is to promote young people’s self-awareness, confidence and participation therefor partaking in these sessions will raise their self-awareness and confidence in their own ability. It will also help them get to know new people and make friends and adjust to university life. 

The participants will learn a variety of different skills whilst partaking in these challenges. Such as basic living, interpersonal, listening, problem solving and decision making skills. These are referred to as soft skills. Learning skills like these are important for all aspects of a young person’s lives not just for academic purposes. According to Robles (2012) ‘Soft skills are interpersonal qualities, also known as people skills, and personal attributes that one possesses’.
By setting these challenge especially the cooking challenge the young people can express their creativity by making exotic and strange food they may not have made or eaten before or by designing a colourful budget sheet. This would make the sessions more fun and enjoyable for the participants as these subject could become boring and tiresome. 

The six week fresher’s challenge will be delivered on the university campus in a place suitable for all young people to attend.  However most of the challenge will completed in the participants own living space and the group will meet for a session once a week just to discuss finding and show the photographs from the following weeks challenge. These sessions could take place anywhere on campus and could contact the accommodation officer to see what rooms are available or book a study room. 
These sessions would be delivered on weekends and in the evening so that young people are not missing any academic activities these dates and times are to be discussed with participants at first session. The sessions would need to run at the start of the academic year to catch new students that are starting university as they are most likely to need the support due to it possible being their first time away from home. 
The six week freshers challenge would be open to all young people however the university could identify young people who may be in need of the sessions the way this could be achieved by handing out a simple questionnaire which would highlight those students who are struggling and may need some help another could be when undertaking room inspections as this could flag up some students who are finding things difficult. Another way to achieve this would be a stall at the fresher’s fair and could also approach the student union to help promote the group and identify any purtenial participants. 
These sessions could be promoted though social media, posters and leaflets being distributed throughout the university. Other ways of promotion are through the fresher’s fair where a stall could be used to promote the group and also offer freebies to entice young people to take part in the sessions and course reps could filter it down though their courses to make everyone aware of the sessions encase some of the young people had not heard about it.
These session may also identify any other issues the young people who attend may be facing therefore networking and making contacts with other agencies and organisations is important as the participants can be signposted if needed. 
 Another way to encourage young people to attend is by offering freebies such as pens and key rings. The participants would finish the six week fresher’s challenge with a recipe book containing seven basic recipes. They would receive this hoping they would carry on developing these skills in the future.  
The project would be sustainable and long term as there are always new students attending university. Also the sessions do  not require many resources therefore it would be cost effective although there would be a cost for little things like pens and paper and printing costs to make the recipe book. 
To start with only one staff member would be needed to run the sessions unless a huge number of participants are identified then additional staff may be needed. 
These sessions encompass the five pillars of youth work which are Participation most of the business plan talks about encouraging young people to attend these sessions and play an active part in the challenges that are being set for them. The next pillar is inclusivity the sessions would be open to all young people therefore this would be achieved quite easily. The sessions could also be adapted to fit people needs and abilities. The sessions will have a focus on education which is another pillar and self-motivation this will encourage the young people to gain the skills they would need to achieve not only these basic living skills but the motivation to achieve their academic qualifications. These session would empower the young people to be expressive and experiment by trying thing they may not normal make this can be achieved by encouraging the young people to make different types of food from different cultures. 
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