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Description
The objective of this dissertation was to investigate the concept of ethical leadership and employee trust within the workplace context of a retail environment. I was interested to discover if personality characteristics such as integrity, fairness, openness and accountability of leaders affected the propensity of employees to trust their managers. I undertook a systematic literature review of academic research and theories relating to the topic of ethical leadership and workplace trust. 
Indeed, much of this literature, as seen from the above discussion, talk about how ethical leadership promotes trust and cooperation among employees (Brown and Treviño, 2020; Northouse, 2021). As I further progressed with the literature review, I read various leadership theories that proposed how leaders’ ethical behaviour and model behaviour impacts employee attitudes and behaviour (Bandura, 1977).

Feelings
At the beginning of my dissertation, I was both excited and slightly concerned. I was concerned about how I was going to integrate all the literature that I had read. Ethical leadership is such a vast topic and it took a long time and a lot of reading before I found the most pertinent studies. 
Further on in the research, I was delighted at how the literature was shaping up and how there were clear patterns emerging in relation to the relationship between ethical leadership and employee trust. There is a plethora of research that suggests that trust is an essential part of work relationships (Mayer et al., 1995; Dirks and Ferrin, 2002). It was comforting to find that so many authors had come to the same conclusions as me.

Evaluation
The part of the research I enjoyed the most was being able to enhance my research and analysis skills. Carrying out a literature review gave me the opportunity to read about different theories and to compare the results from different studies. Various research on workplace relationships suggests that employees who are able to trust their managers are more likely to be committed and loyal to their organisations (Robbins and Judge, 2019). I did find it quite difficult keeping track of so many academic sources and trying to structure them into clear themes and findings. I also found it a bit confusing trying to understand some of the theoretical models that are used in the research of leaders and managers. However, this challenge helped to improve my analysis and research skills.

Analysis
When reflecting on this piece of research I have learnt about how ethical leadership works and operates in an organisation. Not only is it about the morality of the leader but it is about how they influence their employees through their modelling and decision making. Bandura’s Social Learning theory suggests that employees will model their behaviour on their superiors, so if the superior is acting ethically and making fair decisions this is what their employees will imitate (Bandura, 1977). 
Similarly, Blau’s Social Exchange theory suggests that if a leader makes a fair decision or acts ethically their employees will reciprocate with trust and loyalty (Blau, 1964). Both of these theories go some way to explaining why ethical leadership is important in the retail sector. Employees in retail are often working closely with their managers and customers (Bratton and Gold, 2017). The literature also suggests that ethical leadership is important for the development of a responsible organisational culture which encourages openness and accountability (Maak et al., 2021).

Conclusion
Overall, I think this piece of research has given me great insight into not only leadership theory but also into academic research. It has confirmed for me that there is a clear association between ethical leadership and employee trust, employee engagement and organisational performance. Those leaders that demonstrate fairness, integrity and transparency are more likely to instil trust in their employees which will have a positive impact on the organisation as a whole (Hassan et al., 2022). I have also learnt a lot about the process of academic research, my skills of critical reading, literature analysis and academic writing have all improved.

Action Plan
If I was to repeat this research, I would like to include a different research method, perhaps some primary research. I would like to interview or survey some employees from retail organisations and see how they feel about the way their managers lead and whether this impacts on their trust of them. I would also like to spend a bit longer looking at the various leadership theories and to compare some different cultural contexts. I think that it would be interesting to see whether the theories I have looked at vary in different cultures and contexts. These are skills which I would like to develop further so that in the future I can carry out more complex research which will contribute to the broader literature on leadership.
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