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[bookmark: _Toc147975543]Executive Summary
The study below has been focused on the module, “Foreign Languages”. It will mainly highlight the cultural awareness and intercultural competence of Diversity Hotels & Spa white operating in Italy. The initial phase of the report will present the basic customs and culture experienced in Italy. It will also describe the Globe Project for studying the leadership and culture in Italy that can be helpful for the business to operate. Further, the study will also provide a discussion on the significance of sensitivity and intelligence in terms of culture for employees of Diversity Hotels and Spas in London. 
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Introduction
The report will concern the evaluation of culture and traditions that are common within Italy that has a tendency of affecting the business operations of Diversity Hotels & Spas in London. The report will mainly emphasise the cultural aspects that need to be considered by Diversity Hotels & Spas in London and their leaders while operating in Italy. The initial phase of the report will cover the discussion of traditions and customs followed by the people in Italy. It will also cover the importance of the GLOBE project for country analysis of Italy. 
[bookmark: _Toc147921994][bookmark: _Toc147975546]
Overview of the Culture and Customs in Italy
[bookmark: _heading=h.1fob9te]One of the most common is the food in Italy which is one of the biggest parts of Italian culture. The families in the nation gather for larger meals which allows them to spend most of the time together with the individuals they care for and love. One of the most common aspects of their culture is the “Dolce far Niente” which is cultivated by the food in the nation. The individuals in Italy live by the motto “Dolce Far Niente” which is also termed as the “sweetness of doing nothing”. It helps to know about the preferences of Italians concerning their living behaviours (Dhillon et al., 2022). Most individuals in the nation follow the motto which outlines the way they choose to enjoy their lives as well as the simple things that are brought into their lives (Dhillon et al., 2022). 
Families in Italy are often engaged in celebrating and socialising. It is important for the hospitality sector like Diversity Hotel & Spa in London to embrace their culture and traditions as people in the nation possess a belief that every day is a holiday that is significant for the business to provide the service accordingly and satisfy the guests visiting the destination (Abramson and Moran, 2018). 
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GLOBE Project/Country Analysis
The GLOBE project is also known as the “Global Leadership and Organisational Behaviour Effectiveness Project”. It is termed as the study of cross-cultural leadership that stretches in more than sixty different nations and their cultural aspects (Globeproject.com, 2020). The project was mainly developed for the analysis of organisational beliefs, values and norms of the leaders in different societies. It provides the managers of the Diversity Hotel & Spa in London with additional views that help them to gain better insights and show optimum performance while being involved in a global environment like Italy (Abramson, N.R. and Moran, 2018). In Italy, individuals engage in standing when an older person enters out of respect (Evason, 2017). Moreover, it is also important for Italians to dress neatly and respectfully. Hence, the leaders of the business can gain an adequate understanding of such cultural aspects that can be helpful for the employees to gain cultural awareness and follow similar traditions during their visits (Hampden-Turner and Trompenaars, 2020).
The charts below show the data in relation to the cultural practices and values in Italy with the help of the GLOBE Project. 
[image: ]
Figure 1: Cultural Visualisation of Italy
(Source: Globeproject.com, 2020)
The image states the country practice scores, range of practicum country value score, value range also the average global score of different cultural factors in Italy. The cultural factors that the image represents are performance orientation, assertiveness, future orientation, humane orientation, institutional collectivism, in-group collectivism, gender egalitarianism, power distance and uncertainty avoidance (Globeproject.com, 2020). Hence in consideration of the extent of such elements, the leaders of the business can effectively gain insights to conduct their business within the nation and dance in a successful manner (Christiansen et al., 2020).
Further, the image below represents the leadership visualisation and the scores of different leadership elements in Italy.
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Figure 2: Leadership Visualisation in Italy
(Source: Globeproject.com, 2020)
[bookmark: _Toc147921996][bookmark: _Toc147975548]The main leadership styles common in Italy as per the image through the GLOBE Project are team-oriented, humane-oriented, participative, charismatic, autonomous, and self-protective leadership. The country score, range of success and average GLOBE score are presented in relation to all the leadership styles presented in the image. 

Critical Discussion of cultural intelligence and sensitivity necessary for hotel personnel in the context of the business
In the present marketplace, considering the hospitality businesses, cultural sensitivity and intelligence play an important role for the business to succeed in the foreign marketplace. It is an important attribute that must be possessed by the employees in hospitality businesses like Diversity Hotel & Spa in London as it helps them to make an increment in the market reach. In addition, it also plays an important factor in the maximisation of the audience as well as their engagement by considering factors like effective collaboration (Hofstede et al., 2010). The members of the hotel teams can also make use of their life experiences to avoid the isolation of the individuals or groups and provide them with enhanced satisfaction and experience. However, the lack of cultural intelligence and sensitivity has the tendency to raise conflicts among the hotel personnel and the guests (Göl and Erkin, 2019). It is a major factor leading to cultural misunderstanding that can hamper the brand image of the business within the marketplace.
[bookmark: _Toc147921997][bookmark: _Toc147975549]Recommendations for Diversity Hotel and Spa
Given below are some of the major recommendations that can be undertaken by Diversity Hotel and Spa.
· A major factor which has to be taken by the business is to be culturally sensitive while working in the country. The organisation should ensure that it does not violate any kind of culture of Italy (Indeed.com, 2022).
· Diversity Hotel and Spa should also work ethically and should not exploit the workforce.
· The business should also adopt democratic leadership showing team orientation, participative and charismatic (Cherry, 2023). This will allow the company to successfully lead the group of workers in the country. 
[bookmark: _Toc147921998][bookmark: _Toc147975550]Conclusion
The study has highlighted critical discussion on cultural competence in the nation of Italy. The business that has been focused on within the study is Diversity Hotels & Spa in London which has been engaged in operations in Italy. It has outlined different cultures and customs that are followed by the individuals in Italy which must be considered by the hotel group to succeed in Italy. In addition, it has also highlighted the importance of the GLOBE Project which highlights the culture and leadership study for analysis in Italy.
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