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How might personal attitudes, values, and bias impact upon the effective investigation of volume crime?
Several definitions need to be addressed when answering this question. What are personal attitudes and values? What is bias? What is volume crime? The latter will be answered first. According to The National Policing Improvements Agency, volume crime is any crime which, through its sheer volume, has significant impact on the community and the ability of the local police to tackle it. It often includes priority crimes such as street robbery, burglary and vehicle-related criminality, sometimes criminal damage, or assaults. Making up a third of all crime (National Policing Improvement Agency, 2009). This essay will expand on assaults to include Domestic Abuse as volume crime. Due to its nature, DA could be classed as serious crime but, due its sheer volume and priority it could be classed as volume crime. DA also accounts for a third of all crime (Home Office, 2022). Therefore, volume crime accounts for two thirds of all crime. Personal attitudes, values and bias will be defined throughout the essay. Firstly, this essay will highlight the best approach to tackling volume crime. Secondly, how personal attitudes and values can affect that approach will be discussed. Finally, bias will be discussed in relation to victim blaming and how this effects the effective investigation of volume crime. 
The research is overwhelming in terms of how best to tackle volume crime. There is agreement that the first stage of the investigative process, which is the initial contact between the police and the public, is vital in making a large contribution to the total number of detections for volume crime offences (NPIA, 2009; O’Reilly et al., 2022; Robinson and Tilley, 2009). This is because a large proportion of volume crimes are detected through information obtained from victims and witnesses. In 20% of burglaries and thefts in England and Wales, detection rates are significantly higher when the police receive potential leads (Reilly et al., 2009). This occurs when the police respond efficiently and engage successfully with the public. Further to this, volume crimes are most effectively investigated when there is a quick response to the initial call (Burrows et al. 2005). 
What are attitudes and Values? Picken’s (2005) defines attitude as a mindset or a tendency to act in a particular way due to an individual’s experience and temperament. Attitudes are complex, a combination of beliefs, behaviours, motivations, and values. In a study of one-to-one interviews with sixty new recruits to the police, Millie and Hirschler (2018) identified how officers’ attitudes, namely their motivation due to experience, could affect their engagement with the community and efficiency in responding to incidents. When officers first entered training, they agreed that engaging with the community and getting information at initial calls was imperative to the role of investigating; however, after 6 months of being in the job, some recruits stated they were beginning to lose their empathy for repeat victims of volume crime, reducing their motivation to commit to calls that were repetitive. They also noted that those in longer service had completely lost empathy and had less interest in helping with the same things over and over. It appears that when an officer has been in the job longer, responding becomes more relaxed because more experienced officers have the attitude that they know what the incident is going to be before they get there and make less effort. Burrows et al. (2005) agree that police attitudes significantly affect efficient responses to initial calls, describing them as extremely poor. However, they argue that it is due to new recruits’ inexperience preventing them from having a much needed ‘can do’ attitude, rather than more experienced officers’ motivations. Either way, new recruit or long-term service, this research indicates personal attitudes and values negatively affect the effective investigation of volume crime. 
What is bias? Bias can have a detrimental impact in investigations. It is influenced by our background, culture, and subjective experiences. An example of bias is confirmation bias. The tendency to process information by looking for, or interpreting, information that is consistent with one’s hypothesis or initial beliefs (Aihio, 2017). It is imperative investigators are aware of this to minimise their own unconscious biases so as not to reduce public confidence in the police. Hence the College of Policing' National Decision Model and Code of Ethics (COP, 2014). However, research indicates bias creates a victim blame culture. For example, Russell and Kraus (2016) identified that Men tend to victim blame women when they are assaulted, especially when they have a conservative attitude towards women. Further to this Gracia and Tomas (2014) associated personal experience of domestic abuse and culture to higher levels of victim blaming. This bias could result in officers interpreting information in an investigation, in a way to fit their own narrative. 
Specifically in the police, Aihio (2017) showed 109 officers from the Metropolitan Police a vignette of a burglary and followed it up with twenty-one questions identifying their attributions to victims based on a variety of factors. Overall, the study showed that victim blaming was not significant, a positive outcome and contrary to the prior studies discussed; however, it also showed that the longer service held by an officer; so, their experience, the more likely they are to ignore victims or neglect them. HMIC (2014) agree that victim blaming in the police has been identified and is an issue because it results in poor attitudes responding to incidents and weaknesses in collecting evidence at the scene. However, they argue it is due to inexperience and lack of training rather than bias. 
In conclusion, this essay has identified what volume crime, attitudes, values, and bias are. It has addressed that research identifies the most effective way of investigating volume crime is attending calls quickly and positive interactions with the public to collect evidence. Further to this, this essay has shown that police officers personal attitudes and values are detrimental to this initial response to incidents. Namely, lack of empathy, lack of interest and lack of a 'can do attitude'. Whether this is due to experience or inexperience is arguable. Lastly this essay has identified that bias due to gender, attitude, culture, and experience has led to a victim blame culture which may lead to ineffective policing in the initial stages of an investigation. Although, again, the latter is arguable. Whether this is due to bias in the police or poor training cannot be concluded at this time. This essay has shown the possibilities of ineffective investigations in volume crime because of attitudes, values, and bias.
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Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Stress is a reaction to pressure which usually occurs when we are put in situations we cannot control. This can become a problem when the situation is long lasting or very intense (Mind.org, 2023). The nature of policing is undeniably stressful. It is complex, intense, and dangerous. The calls police attend can range from a simple visit to an elderly person’s house for a welfare check, resulting in a pleasant chat with the occupants, to a brawl in the middle of the street where an officer could be attacked with a knife. Policing is a vast spectrum, it is impossible to predict what the next hour of an officer’s shift could entail, let alone the next shift itself. Therefore, it is understood that the stress of policing will have a significant impact on an officer’s mental wellbeing (Bhowmick and Mulla, 2016). If an officer’s mental wellbeing is not effectively managed, there could be detrimental outcomes to both the individual officer and their mental health, or the public due to ineffective policing as a result of occupational burnout (Cartwright and Roach, 2021). This essay will explore the consequences of poor mental wellbeing in the police as a result of mere exposure to policing incidents and organizational pressure.
It is important to note that mental wellbeing in the police can be managed effectively to combat workplace stressors. Zulkafaly and colleagues (2017) reviewed 165 articles between 1988-2014 and identified exercise, physical fitness, and counselling to be effective methods for reducing stress in the police and improving mental wellbeing. However, sometimes, these methods are either ineffective or not utilised which can lead to negative outcomes. There are two systems that appear to generate poor mental wellbeing in the police. The first being exposure to policing, these stressors are a result of the unique, complex, and dangerous nature of the role (Cartwright and Roach, 2021). The second being organizational stressors. This area encompasses a variety of triggers; poor staffing levels, high workloads, unachievable deadlines, and pressure to work long hours (Houdmont and Elliott-Davies, 2017) causing emotional burnout. It is essential for an officer to prioritise themselves; their mental wellbeing, to prevent these structures becoming overbearing.
Essentially, policing is a traumatic, the psychological effects of experiencing trauma are well established. Simply being exposed to the routine duties of policing can be fatal to an officer’s mental health if not managed (Bossert et al., 2019; Chae and Boyle, 2013; Foley et al., 2022). Negative outcomes are in the many and the following is by far not an exhaustive list. Research shows that poor mental wellbeing in the police results in; maladaptive coping strategies such as alcohol abuse or excessive smoking (Zulkafaly et al., 2017), work-family conflict (Griffin and Sun, 2018), and devastatingly even suicide (Chae and Boyle, 2013). These outcomes alone are consequence enough; however, to further the point of consequences due to poor mental wellbeing in policing, these outcomes effect the police force on a wider scale and therefore the public/victims. Poor mental health, trauma, and stress doubled from 2008-2018, increasing police absence rate from 4.72% to 8.82% (Cartwright and Roach, 2021). Simply put, less officers on the street combatting crime and protecting the public. It could be argued that the results of this study should be taken with caution as there was not control group with an organisation other than the police; however, in Mind’s blue-light programme the findings were that emergency service employees were more likely to experience mental health problems than the general workforce (MIND, 2020).   
Much of the stress felt by officers is a product of the organisational structure, including lack of resources, time pressures and changes to the police roles (Bakker and Heuven, 2006). These issues result in an unmanageable workload causing occupational burnout. Burnout is characterized by the co-occurrence of emotional exhaustion, depersonalization, and professional inefficacy. This is often expressed as being drained of emotional and physical resources. Consequently, officers will react to others in a negative, hostile, or unsympathetic way, and lack occupational competence (Maslach et al., 2016, cited in Baker et al., 2023). In the Netherlands, 101 police officers took part in a study measuring burnout and its effects (Bakker and Heuven, 2006). Results identified burnt-out officers decreased their emotional attachments, relationships, and involvement with the public, showing a dehumanizing attitude and victim blame culture towards victims. It was discussed that burned-out individuals will have to be more resilient and put more effort into regulating their emotional display. Building resilience in policing is key to promoting stronger mental wellbeing (Levi-Gigi et al., 2016). Depersonalisation was further supported by Schaible and Gecas (2010) who, questioned 109 officers in the Pacific Northwest in relation to emotional management and burnout. There was a significant result between deep acting and depersonalisation. Identifying that the more emotionally demanding the role was, the more officers detached and withdrew emotion towards the public. It is essential to the policing role to show compassion and understanding to victims of crime, if they do not, the public may lose confidence in the police and less likely to collaborate with them (Rix et al., 2009). The studies discussed are restricted due to a low number of participants and two locations in the world; however, their results are clear. A consequence of ill-managed mental wellbeing is ineffective policing. 
To conclude, an officer’s mental wellbeing can be managed with appropriate coping strategies, when these strategies are not utilised, there are significant consequences to their mental health which in turn effects not only their personal lives but their performance and ability to protect the public. An officer could be prevented from fulfilling their duties due to being off work sick because of serious mental health issues because of general policing duties. Resulting in fewer emergency services available. Or they may remain on duty but their ability to perform their role effectively is significantly compromised causing the public to have less confidence and trust in the police. The job is clearly a difficult one, and when an officer is not able to manage their mental wellbeing, it is the public i.e. victims that suffer. 
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How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Diversity is the practice or quality of including or involving people from a range of different social and ethnic backgrounds and of different genders, sexual backgrounds etc. (Oxford English Dictionary, 2024). Diversity is important in policing, when we’re making decisions, the Equality Act 2010 gives us a duty to take into account the need to: eliminate discrimination, harassment and victimisation, advance equality of opportunity and foster good relations between different parts of the community (Equality Act, 2010; Home Office, 2018). However, notoriously, the police have been branded institutionally racist (Macpherson, 1999; Scarman 1981). Concerning, as almost 20% of the UK identify as Black, Asian, or other minority ethnicities (Office for National statistics, 2021). These figures do not even take into account religion or culture which will also be addressed in this essay. Therefore, it is vital that the police take measures to accommodate diversity in the UK. This essay will explore, how effectively the police have done so by addressing training in the use of stop and search powers, and community engagement with the Muslim community. 
Racial disadvantage in policing procedures, namely stop and search, has caused rioting, harm, damage, and a significant reduction in police confidence. Reports investigating this have required immediate action for police to investigate their own procedures and put methods in place to address racial disparity (Macpherson, 1999; Scarman 1981). However, research indicates there has been no improvement since these reforms and police still target Black and minority ethnic groups (BAME) disproportionally during stop and search (Bowling and Phillips, 2007; Green, 2017; Miller, 2010). A significant step to address this was in 2014. The home secretary commissioned the College of Policing to review police stop and search training and develop new national training in partnership with the Equality and Human Rights Commission (College of Policing, 2016; Home Office, 2014). This resulted in a one-day pilot training programme for over one thousand officers. The training covered; identifying reasonable grounds for stop and search, legal procedures, and unconscious bias. Although the training improved officer’s knowledge of reasonable grounds to stop and search, it did not reduce the portion of searches that were of BAME groups (College of Policing, 2016; Miller, 2010). Further to this, the college of policing introduced the Policing Education Qualifications Framework (PEQF) to allow police colleagues to gain academic recognition for their existing skills, police training and practical experience (College of Policing, 2016). This is in line with the Policing Vision, to provide an improved service to the public (National Police Chiefs Council, 2024). Unfortunately, as with the pilot training programme, a review of the literature identifies that the success of this training is inconclusive (Belur et al., 2020). Official statistics could argue this. Although not specific to BAME groups, from the years 2004 to 2011 there was a continuous rise in police stop and searches. This significantly dropped to over 50% less in the following 8 years (Official for National Statistics, 2019). It is reasonable to believe this may be a result of training.
Muslim is the second largest religion in England and Wales, after Christianity, making up over three million of the occupants (Official for National statistics, 2018). Therefore, it is reasonable to suggest the police will have regular contact with this community. Since the Prevent strategy (Home office, 2011) and counter-terrorism laws, the Muslim community have been in the media spotlight and feel unfairly targeted by legislation leading to distrust of the police (Awan, 2011). They also feel as though the police have failed to engage with them (Awan et al., 2013; Tyler et al., 2010). This has resulted in negative experiences and the Muslim community withdrawing from society (Citizens UK, 2016). Therefore, the police have had to readdress community engagement skills to combat this hard-to-reach community. For example, overt counter-terrorism policing models. In the UK this is directly linked to neighbourhood policing (Spalek et al., 2011). This study identified the way to build trust in the Muslim community is for an officer to be honest about the intentions of their engagement and in seeking information. Both officers and Muslim civilians agreed this fostered a trusting relationship between them. Further to this, Bullock and Johnson (2018) conducted 21 qualitative interviews with officers in England. They discovered Muslim communities must be acknowledged if expected to collaborate with the police and their needs met in terms of offending behaviour they wanted addressed. Officers also described they had to adapt the way they speak when engaging with the community. For example, one officer stated they would not use the words domestic violence when giving a talk to Muslim women and instead spoke about healthy relationships. Finally, officers saw successful engagement when they improved their understanding of faith and its link to cultural relations. This information is provided in training packages to ensure its dissemination. 
To conclude, engagement between the police and minority groups in the UK has not been positive. This ranges from racial disadvantage of BAME groups during police stop and searches to police community engagement with the Muslim community. This essay has suggested that the government are more than aware of the problem and have attempted to put in measures to address that. The College of Policing have introduced training programmes to educate officers in the correct procedures of stop and search. Although research suggests this has not positively affected BAME groups, statistics show that training has been effective in reducing stop and search overall. Further research on how BAME groups specifically have been affected by this training would be useful. Regarding the Muslim community, the literature appears to be positive. Police are aware of the distrust the Muslim community have in them and they have taken measures to address this by adapting their means of communication and increasing engagement. Overall, it is fair to say that the police service has taken large positive steps in adapting to accommodate diversity in the UK. 
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Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Home Office (2023) defines Serious and Organised Crime (SOC) as individuals planning, coordinating, and committing serious offences, whether individually, in groups and/or as part of transnational networks. Between the years 2015 to 2016 the social and economic costs of organised crime to the UK was estimated to be approximately £37 billion (Home Office 2019). Less than 10 years later, it is estimated to cost the UK at least £47 billion a year (Home Office, 2023). This figure does not even include the total cost of child sexual abuse, drugs and fraud. Organised crime is a public protection issue because organised criminals’ prey on the most vulnerable in society, either as victims, customers or coerced participants and often use violence to fulfil their aims (Home Office, 2019). Not only this, but young people are becoming more vulnerable to exploitation by SOC gangs every day as low-level criminal gangs which engage in street crime, theft, drugs and even antisocial behaviour, are becoming more associated with organised crime (Disley and Liddle, 2016). This essay will first explore the links between SOC and public protections issues to identify that SOC is largely undetected. It will then go on to review the literature to identify what characteristics or circumstances make people more likely to be exploited by, and therefore associated with, serious and organised crime gangs.
Tackling serious and organised crime has become quite the mission for agencies in the last decade with a view of protecting the public (Local Government Association, 2015; Home Office, 2023). Organised crime groups infiltrate the public and largely go unnoticed. Often small crimes such as drug possession or theft of a mobile phone are an undertone for something darker such as child sexual exploitation, human trafficking, or serious drug offences (LGA, 2015). This is evidenced by youth gangs who are generally considered a potential pathway to involvement of SOC (Boulton et al., 2019). A reason for this could be because of exposure to gang violence. Young people who have been victims of violence are three to five times more likely to have offended than other young people and 36% of victims of knife crime carry knives compared to 18% of non-victims (Marshall et al., 2005). Public protection is an issue when the public are in fear and feel like they need to take the law into their own hands and protect themselves with violence. Criminal networks are increasingly sophisticated and often concealed, taking place in local communities, building networks and resilience, and becoming profitable organisations (Home Office, 2023). It could be argued that the biggest public protection issue is that organised and serious crime is not detectable. Bullock and Leeney (2012) reviewed results from focus groups of seventy-five participants who were questioned about their concern of SOC. Results showed that SOC was not a concern, they were more concerned about volume crime and did not feel they would be affected by SOC. The authors shared concern that there is a risk ‘invisible’ serious organised crimes may not feature on community safety agendas or neighbourhood policing. This supports the idea that minor crime such as street crime, theft and ASB is underrated, and SOC is potentially undetectable.
The literature is vast when examining risk factors of SOC involvement. There are several risk factors; however, one broad factor seems to be the most discussed and has also stood the test of time, knowing someone who is associated in a SOC gang (Annan et al., 2022; Disley and Liddle, 2016; Hurley and Boulton, 2021; Marshall et al., 2005). This dates to Sutherland’s Differential Association Theory (Sutherland, 1939). Sutherland explained that deviant and criminal behaviour was learned through interactions with close others, such as family or friends. Information on gang membership was conducted across thirty-three areas in England by interviewing gang members and key informants and sending out surveys to practitioners (Disley and Liddle, 2016). Family ties were seen as an important defining feature of ‘all,’ or a ‘majority’ of gangs by 35% of survey respondents. Siblings were seen as a particular risk factor for gang involvement. This is further supported by Marshal and colleagues (2005) who reviewed twelve research studies into guns, gangs, and violence. A consistent finding throughout the projects was that those who had relatives with a history of problem behaviour were most likely to be involved in problem behaviour. To further this point, they also found that individuals whose peers were not involved in guns, drugs or gangs were less likely to be offenders. This theory is consistent with crime prevention literature. Brooks and Khan (2015) assessed the contribution of several psychosocial variables on reported motivation in a non-custodial intervention for 109 young offenders. They found that family support was a protective factor in potential re-offending and gave offenders more motivation to engage in rehabilitation. Further support for this found that strong attachments to prosocial adults were significant predictors of desistance to violent re-offending. Even when other risk factors are present (Lodewijks at al., 2010). 
In conclusion, SOC is not only costly to the public purse, but also to public protection. This essay has shown that SOC starts of with smaller crimes like theft or drug possession is possibly largely undetected when developed in to more serious offences such as human trafficking. This gives the public a false sense of security when it comes to minor crimes and what those entail. As a result, not only are the public at risk of being exploited and victimised but they are at risk of being recruited into SOC without realising it. This is mostly done through young people and street gangs by simply being associated with organised criminals due to familial or peer associations. 
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