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[bookmark: _Toc157468420]Introduction and Background
This paper is based on the topic of analysis of the effects of social and economic forces on the performance management and monitoring of the employees in different types of work modes and the topic will be discussed based on the perspective of the human resources of hospitality management organisations. For discussing the topic, a hotel brand is chosen by the author here which is Four Seasons Hotels and Resorts. This organisation started its journey about 62 years ago in 1961 in Toronto, Ontario, Canada and currently, it is operating as one of the most popular hotel brands all over the world with more than 50,000 employees all over the world. The founder of this luxurious hotel and resort brand is Isadore Sharp (Fourseasons.com, 2024). Currently, it has more than 100 resorts and hotels all over the world that are being operated in around 45 countries of the world. Recently Cascade Investment owned this popular hotel brand of 71.25% whereas Kingdom Holding Company owned its 23.75% in 2022 (Four Seasons, 2022).
There exist several different work modes in the hospitality context and the feasibility of implementing those work modes depends on various factors in this paper, these will be discussed from the perspective of Four Seasons Hotels and Resorts. Here, the socio-economic perspective will be discussed about their effects on management's observation of employees in those work modes hybrid, office, and flexible and how they affect employee monitoring in those modes. 
 For proper analysis of the topic, the help of PESTLE analysis will be taken by the author to focus on the socio-economic impact on the employee management of hospitality HR perspective. After the discussion and analysis made on Four Seasons hotels and resorts, the discussion on top hotel brands such as IHG, Mariott etc. will be discussed regarding their activities in maintaining employees’ performance in different work modes. The industry trends will be mentioned too at the time of discussing those competitors of this organisation regarding their maintenance of HR performance in different types of work modes such as hybrid work mode, office work arrangement, and flexible work mode (Torrington et al., 2020). Some potential solutions to the raised problem will be given too at the end of the paper for Four Seasons Hotels and Resorts.

[bookmark: _Toc157468421]Discussion
[bookmark: _Toc157468422]Socio-economic factors
As the socio-economic factors directly or indirectly influence the hospitality industry through the usage of PESTLE analysis the impact of those factors on Four Seasons can be determined and that is the reason why PESTLE analysis is given below:
Regarding the political factors it can be mentioned that the policies or regulations of the government alongside political stability influence the hospitality industry. Recruitment along with HR management can be influenced if the laws regarding employment are changed by the government (Marchington et al., 2021). The economic factors that affect the employee management of hospitality organisations are exchange rates, economic stability of the country, inflation etc. If economic downturns happen it reduces the occupancy rate and employee performance too within the travel and tourism industry (Ghani et al., 2022). The social factors of an area also impact employee management where the major social factors are cultural shifts, societal trends, demographics etc.
If a country is technologically advanced its hospitality management system as well as employee management system is different and modern where it is traditional in those countries that are not technologically developed (Ahmad and Scott, 2019). So, technological innovations help in the development of better employee management within the hospitality industry. For properly maintaining employees within the organisation Four Seasons needs to comply with the health and safety regulations of the employee, labour laws and other legal regulations and perspectives (Fourseasons.com, 2024).
In the environmental factors, the organisations including Four Seasons need to focus highly on environmental sustainability as well as eco-friendly procedures within the organisations regarding employee management (Four Seasons, 2022).
[bookmark: _Toc157468423]Industry trends
Industry trends highly influence the employee management activities of hospitality organisations because employees try to join those organisations that follow the industry trends (Gursoy et al., 2022). Here some of those trends are discussed below:
Health and Safety Measures: Employees nowadays love a workplace that cares about the health and safety measures of the employees within the organisation (Aksoy et al., 2022). This is one of the most important industry trends within the hospitality industry after the issue of COVID-19.
Retention Rates: Employee retention in the hospitality sector has a huge impact since highly skilled employees need to be retained within the organisation for better performance of the overall organisation (Ghani et al., 2022). That is the reason why Four Seasons needs to properly train their employees and keep them satisfied for an increased retention rate.
Turnover Rates: If an organisation have a high turnover rate it means that the organisation is facing issues with its employee management within the organisation (CG Davidson et al., 2011). Employees follow the organisations that have decreased turnover rates in the industry. To maintain this rate properly, the organisation needs to maintain managerial activities and employee satisfaction properly.
Sustainability and Eco-Friendly Practices: Employee management nowadays is focused on sustainability and eco-friendly practices. In this industry trend employees nowadays are focused towards organisations that are conscious and aware of environmental sustainability and eco-friendly practices (Mbasera et al., 2016).
[bookmark: _Toc157468424]Evolution of Work Modes in Hospitality Over Five Years
The evolution of work modes in the hospitality industry over the last five years is provided below:
Emergence of Hybrid Work Mode: During the COVID-19 pandemic hybrid working experiences have been introduced. In this working mode employees often worked on-site and remote sometimes and it was happening because of the pandemic issue (Wontorczyk and Rożnowski, 2022).
Office Work Arrangements: Nowadays offices or working hours are becoming flexible as well as remote in the perspective of office hours and it can be said that traditional working hours are decreasing (Armstrong and Taylor, 2023).
[bookmark: _Toc157468425]Examples from Competitor Hotel Brands
The ways international hotel brand competitors are handling employee management issues are discussed here:
From the perspective of IHG, it uses proper employee training and development processes to enhance the performance of the employees within the organisation. Innovative technological usage is implemented within the organisation to use proper employee management in different work modes (Kaushik and Guleria, 2020).
In the case of Mariott International, it uses the tools of performance management, employee development programs, feedback sessions etc. within the organisation to maintain proper employee performance for working in different modes (Neupane and Khanal, 2022).
In the case of Radisson, the human resource managers maintain a better working environment and culture along with proper flexibility within the organisation to maintain high performance within the organisation (RHG, 2021).
Overall, it can be seen that almost all of the big hospitality organisations maintain a better monitoring and employee management within the organisation although there exist different work modes. That is the reason why it is suggested for all of the other hospitality management organisations that these organisations should follow the activities or techniques that are followed by those big organisations of the industry. Here, Radisson, Mariott, and IHG all of them follow technological tools to manage the employee management in different work modes and also, they manage the employee monitoring through proper managerial activities within the organisation.
[bookmark: _Toc157468426]Monitoring Employees in Different Work Modes
Four Seasons uses different types of techniques in maintaining and monitoring employees in different work modes such as hybrid work mode, office work arrangement, and flexible work mode.
Firstly, it uses the proper managerial approach of human resource management within the organisation where the organisation uses regular monitoring of the HR activities, communicates clearly with the employees, sets goals observes the progress and trains the managers alongside employees for effective performance of the organisation (Gehrels and Suleri, 2016).
Secondly, Four Seasons uses technological tools for monitoring the performance of the employees. Through the help of technological advancements such as employee performance management software, real-time feedback tools, goals tracking applications, communication platforms etc. Through these procedures, Four Seasons monitors the work modes and manages human resources within the organisation properly.
[bookmark: _Toc157468427]Potential solutions
Some of the potential solutions to the problems of different work modes are presented below:
Effective training and development programs: One of the major potential solutions for Four Seasons Hotels and Resorts is that the organisation can arrange effective training and development programs for different work modes of practice. Through this training process, the employees of the organisation will be trained to work in different work modes properly (Barreto and Mayya, 2023). Through this training not only the employees but also the managers of the organisation will be trained regarding the proper monitoring process of the employees within Four Seasons.
Flexible Policies and Working Culture: Nowadays employees are highly attracted to organisations that provide flexible working hours for employees and that is the reason why Four Seasons can use this factor to their advantage to provide flexible working hours so that the employees can provide better performance to the organisation. Along with the flexible working culture Four Seasons can use a friendly working environment for the employees too so that employee relations can be maintained properly which will be helpful for the management of employees and in working in different work modes (Heimerl et al., 2020).
Employee Engagement Programs: Some employee engagement programs can be introduced by Four Seasons such as skill development workshops, team-building activities, cultural programs, rewarding employee programs etc. (Four Seasons, 2022). Through these employee engagement programs, the employees will be able to maintain a better relationship with each other and through this way, the performance of the employees will be increased. In this way, the performance of the employees will be boosted, and employee satisfaction and retention will be increased too (Ivancevich and Konopaske, 2013).
[bookmark: _Toc157468428]Evaluation and Conclusion
From the discussion above it can be concluded that Four Season is dealing with the human resources of the organisation properly and it is using proper human resource management techniques alongside the usage of highly technological advancements. Although this hospitality organisation is doing its best to manage the work modes of the employees it is facing some issues too regarding proper monitoring and management of the employees regarding different work modes (Úbeda-García, et al., 2021). Four Seasons operates in different types of areas, which is why the political and other socio-economic conditions are not the same for this organisation (Four Seasons, 2022). That is the reason why the organisation needs to follow some potential strategies to solve these raised issues to do well in this competitive hospitality industry. One of the major recommendations for Four Seasons will be the usage of a proper employee performance management system as nowadays there exist a huge number of tools that can be used for managing employee performance through employee performance evaluation and monitoring. Alongside the organisation can use technological help in this regard too where it can use different technological tools for employee performance monitoring, evaluation and management in different work modes (Rodríguez-Sánchez et al., 2020). To make the employees fit enough for the job the organisation can arrange effective training sessions as well as feedback sessions too through which the employees will be able to get feedback based on their performance alongside probable solutions to that feedback. In this way, the human resources of the organisation will be able to perform better in the organisation and the organisation will be able to compete properly in this industry with other hospitality organisations (Yusoff et al., 2020). As employees nowadays are focused on environmental sustainability as well as flexibility in working hours Four Seasons Hotels and Resorts can now provide flexibility in working hours to the employees so that employee satisfaction can be increased. Here, within the organisation, Four Seasons can prioritise environmental sustainability along with an eco-friendly perspective of the organisation to attract employees towards this organisation and increase employee loyalty and retention rate too (Fourseasons.com, 2022). If the organisation can do all of these activities properly it can be said that it will benefit in maintaining and monitoring employee performance and productivity in different work modes in this hospitality industry.
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