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Introduction

Leadership skill is an important part for a person who is acting as a leader to achieve something predetermined or goal through a group of individuals. In the finding of Leyland, & White, (2015) a good leadership means to have some specific characteristics which identify the better communication skills, innovation skills, commitment, understanding ability, etc. To improve a leader, there are some models, theories and styles that are generated from different studies and explorations. The theories are management theory, relationship theory, great man theory, trait theory, behavioral theory, participated theory, contingency theory and so on. Presbitero & Attar, (2018) find that management theory refers some general ways and rules to manage the managers effectively to get maximum service from them. According to Battilana, & Casciaro, (2012) contingency theory defines two factors those are leader’s personal style to influence and the occurrence or event that affects leader’s view. These factors work to ensure a leader’s effectiveness and efficiency at his or her activities. Participated theory is most alike management system where they all make decisions and they vote for those and select one decision to imply. Relationship theory promotes the concern about the subordinates and make sure to consult about subordinates’ problems and suggestions. In the findings of Presbitero & Attar, (2018) trait theory means that the leader born and by born he or she has the characteristics of a leader. But this context is not right at all. Behavioral theory believes that the leader can be made without believing in by born leader. The leader can be made by the development process of improving leadership skills within an individual. Great man theory is mostly same as the trait theory but it believes that when crisis arise the leader as a great man appears to solve the crisis. There are some styles of a leader those are followed to betterment of leadership activities. Democratic leadership style is paying attention to subordinates’ suggestions and recommendations. Autocratic style is opposite of democratic style. In this style the leader creates pressure on the subordinates and his or her decision is the main concern. In charismatic leadership style, the leader has the ability to influence his or her co-workers and can motivate them for execute the works easily. The laissez- faire leadership is higher autonomy leadership where the leader does not show straight involvement in the day to day activities. The subordinates actually accomplish the works.



Roles and Responsibilities of Leadership

According to Leyland, & White, (2015) a leader is the person who can build up a group of enthusiastic individuals to accomplish a goal. It is clear that the leader has to perform some roles and responsibilities to develop the organization with the assessment of subordinates. The leader of an organization must perform his or her roles and responsibilities. A leader’s primary role is to communicate with the group he is instructing. So he or she must develop the ability of effective communication to make understand the employees about the objectives. Bertucci & Andrew (2011) defines that the leader has to bear in mind that he or she is playing role for encouragement and to motivate the group of people to attain the maximum output from them. The first thing comes here is clear as well as specific instructions and guidelines to the group members. If there arises any problem, then the leader has to find out their problems and has to identify the solution with the assistance of subordinates. This participation on the decision making program will lead each individual person to feel that they also have contribution to solve the problem. This will motivate them easily. Findings from the paper of Bertucci & Andrew (2011), the motive of a leader should be honest and relevant to the main goal of the organization. It is important to direct subordinates according to the main objective. For having the maximum profit from the organization through the effective group activities, a leader must take some responsibilities. The subordinates are the assets for a leader because this human resource is utilized for the entire development purpose. Better quality of subordinates can assist the leader to attain the ultimate goal. For having or generating better quality of subordinates it is essential to train up them properly, reconstructing their behavior towards a better way, getting feedbacks from them and work on that feedbacks to improve conditions.

Own Responsibilities using Leadership Styles 

As I am working as a leader of Rounds Cars, my personal attempt to my group was to present the motive clearly and to guide them towards the goal. I was mostly following the mixed up theories of management, behavioral, contingency and participated. A single theory is not appropriate for the organization leadership. Styles of leadership are also vital for a leader to drive the group of people successfully towards the goal. Subordinates prefer to have flexibility in the workplace and to have the proper accessibility to the work assessment. (Skinner &Anita 2018).  So it is necessary to give them space becoming a democratic leader as well as an autocratic leader. To control over their mistreatment, it is needed to be strong sometimes. When a problem would arise, I followed participated theory where all the group members discussed the problems and found out solutions themselves. To manage the managers and the subordinates the theory of management was followed. To motivate workers for new approaches like better service to the customers, proper management at the outlet, order placement service as early as possible or within a specific time, providing quality products as well as better resistant products, and so on, theory of contingency was exercised. Personal behavioral approaches as well as charismatic personality is important here to enthusiast the subordinates for better activities and I followed them cordially.

Handling People with Leadership Styles in Situations

Situation 1: Maximizing the production of Rounds Cars
As a leader of Rounds Cars, I use democratic leadership style when I need to take the decisions to maximize production of Rounds Cars. I discussed with the subordinates before taking any decisions. The subordinates feel more interest in their work as they have an impact in the decision making. So the subordinates are more effective and efficient to the work and these help to maximize the production of Rounds Cars.

Situation 2: Increase the customer satisfaction level
In the present competitive market, it is very important for any kinds of organizations, first to hold the existing customers and then attract the new customers. To hold the existing customers, it is very important to increase the customer satisfaction level. In this situation as a leader I use autocratic leadership style. I give instructions to the subordinates on how to behave with the customers, how to take bookings from them, how to serve the products to the customers, how to maintain the quality and so on. When an organization is able to provide best quality services to the existing consumers, then it will be very easy for an organization to attract new customers.




Emotional Intelligence in Leadership Role

Emotional intelligence is the combination of five elements and these five elements are self- awareness, self- regulation, motivation, empathy and social skills. (Henry, and Diane 2017) In the first element, a leader or manager must have the ability for understanding the emotions, moods and drivers of their own. In self- awareness a leader or manager should find out the reasons why they get angry to themselves or others. After that in the self- regulation, they have to regulate themselves for their anger. A leader or manager must know the way how to control their emotions. The third element of the emotional intelligence is motivation. In the motivation stage a leader not only motivates him or her but also motivate the employees who worked under him or her. A leader may set a particular goal for him or her and for others and when the goals are achieved the persons may be rewarded or promoted to the next level as a way of motivation. Another important element is empathy. A leader or manager should understand the subordinates view points and situations when they taking any decisions and when the subordinates will know that leaders give value of their thoughts, the subordinates will more dedicated to their job and it will maximize the production of the organization. At last, the social skills element means a leader should maintain a friendly relation from the top level to the bottom level. A leader must treat all the employees equally and maintain a friendly relationship with them as it will create a friendly environment in the organization.

Understanding own Strengths and Weaknesses

Leadership is not that much easier because the leader must have to follow some guidelines also. Only instructing the subordinates is not the single activity he or she has to do. There are several responsibilities with his or her dedicated roles. Obviously it is a dedicated profession because the leader is always in a mind of bringing the betterment of an organization with maximum profit as well as the interest of subordinates. A good leader is an honest person who wants to improve the lifestyle and turn the life of subordinates as well as the customers in better quality. That is why understanding leader’s own strengths and limitations are much more essential to give them a better environment. No one is perfect by born. Everyone has some strength and weaknesses which are needed to be found out for their own betterment as well as others. So a leader it is not necessary to be perfect always. A leader also has to learn to overcome his or her limitations. If a leader is unable to manage a difficult crisis, then it is his or her limitation, and that can cause problems in the activities of attaining goal. So the strength and limitation are important to know for the leaders.

Different Techniques of Identifying own Strengths and Weaknesses

A leader or manager must have to find out the strengths and limitation of his/her own and ensure the proper utilization of the strengths and turn the weakness into strengths. There are some techniques to identify characteristics, strengths and limitations. The techniques, which I use to identify characteristics, strengths and limitation in my leadership, are skill audit technique, personality assessment test and SWOT analysis technique and these techniques are described below: 
Skill audit technique: In skill audit technique, it is identified that how much need of training is essential or required for an organization to improve the lack of skills among the employees. There are few steps to identify one’s own skill gaps with the help of skill audit technique. First I analyzed the current activities. Then I brought out how the involvement of those activities’ assessing the organization or not. I considered future attempts as whether it is helping or not. The gaps are identified to overcome them. For that I prepare a schedule and apply that as well as to review the activities plan-wise. These steps helped me a lot to improve my skills. 
Personality assessment test: In personality assessment test, I made a questionnaire for the employees where the answers are given in yes/no basis. The employees give their opinion to the questions. To minimize the biasness the employees need not mention their name in the questionnaire and after getting the answers, when I analyzed it, it helps me to find out my strengths and weakness as a leader. 
SWOT analysis technique: SWOT generally means strengths, weaknesses, opportunities and threats of an individual or an organization. SWOT analysis is a technique that is quite popular among the world, for own SWOT test. First of all, I found out my strengths and weaknesses then took steps to solve the internal weaknesses. Then I identified the external factors- opportunities and threats because those cannot be controlled from the internal factors. Using my strengths and making sure the opportunities I resolved the threats easily. 


Identification of own Opportunity and Improving Self-development

It is very important for a leader to continue the self- development for the betterment of his or her future. In this world no one is fully satisfied with their own position. Everyone wants to reach the next position form the present.  So as a leader of Rounds Cars, I have some areas where I need to develop myself. My analytical ability skill is not very much strong. So I need to work more on it to build a strong analytical ability. This skill will help me to evaluate different situations more efficiently and effectively. On the other hand, I need to build a good communication skill with others and to develop these skills I need to take part in various training programs, different workshops, and different seminars. All of these help me to continue my self- development process and I will able to perform my leadership roles more efficient and effectively than before.

Self-assurance and Confidence Building through Risk Management

Displaying confidence and self-assurance is essential to motivate the employees. These kinds of assurance assist the subordinates to feel that their leader is concerned about them. As a leader of Rounds Cars I have confirmed emergency exits in the outlet for safety measure. Risks are unpredicted sometimes. So taking measures for some assumed risks, it shows the assurance of a safe environment to the employees. Unavailability of raw materials can be a great problem to manage properly. Connection with the suppliers for enough supply of raw materials and particles can minimize the risks. I have done this kind of contract with the suppliers. I also provided insurance for my subordinates to ensure their safety to their family.

Empathy for Social Awareness

As a leader, to build the social awareness on me, first I am developing empathy. To develop my empathy, I try to identify the subordinates’ emotions, try to be an active listener and so on. Then I develop the organizational and political awareness. For building organizational awareness I try to understand the organizational culture and structure properly and for building political awareness I also try to understand the political condition of the country.

Developing Better Relationship

Better relationship can develop a good environment of workplace where subordinates will feel valuable themselves as well as deliver work with satisfaction. There are two theories of Maslow and Herzberg, where they have discussed about the satisfactory levels and factors. Mostly I follow Maslow’s hierarchy. I also follow the Herzberg’s theory in some specific time. When a leader considers the satisfactory levels of the subordinates, the work output will rise gradually. So understanding the satisfactory levels is essential for a leader to maximize the work output. In Maslow’s hierarchy theory there are five stages. First two steps are physiological needs and safety needs. An employee’s first attempt is to rear up his or her family’s basic needs. So the wages or salary is the basic need he/she expects. Then safety in the workplace comes. Any kind of occurrence can happen. So safety or security is needed for the employee. It makes him/her feel safe and motivated. Third step is love and belongings from friends and colleagues. Then they think about fulfill their luxury needs or they want to be felt prestige in the society. Then they think they have to be renowned in the society for his/her social activities or establishments. I always try to give concern about this hierarchy to motivate my subordinates. So they feel comfortable with my approaches to them.

Whitbread

Whitbread is one of the fastest growing company in the UK, it has experienced tremendous growth in recent past, they experienced revenue growth of 6%, EPS growth was 5.6% which makes  them capable to maintain sustainable growth both in UK and outside market. Whitbread established most successful brand in service industry through their two brands Costa and premier inn. From the very beginning of operation this company has been outstanding in growth and overall performance. Incredible growth and some key strategy enable them stay in leading position in the industry. (Whitbread.co.uk, 2019)

Analysis of Whitbread Report

Whitbread belongs to the service industry, it maintains leading position is the UK market through their consistent positive performance. Their vision is building customer value and ensuring best product by innovation. Exceptional leadership style and strategical human resource management are the key factors of Whitbread customers value. Whitbread focuses customer values and beliefs that help to engage customer in main business stream also Whitbread ‘s committed leaders are leading the company focusing on growth and customer value.





Financial Statement Analysis

Key Ratio analysis  
	ROE
	9%

	Return on investment 
	16%

	Profit margin 
	13%

	Operating Profit Margin 
	74%

	Time Interest Earn Ratio 
	13 times 



ROE:  Return on equity implies how much earning a company can generate by deploying equity in capital structure. Here we can see that white bred company can generate 9% return by using equity capital.  As the overall return is 13% remaining return is generated by debt capital.
Return on investment: 
The company is generating 16% return on investment so it can be said that Whitbread can able to meet up their financial cost by using their return and also overcome financial distress that may arise due to excessive fixed cost incurred.
Profit margin 
The Company is currently generating 13% profit on their sales they can convert 13-taka profit from 100-pound sales amount.
Time interest earn ratio 
The Company can meet 13 times interest payment from their profit. It can make them eligible to access financial marker more easily and finance at a low cost.



Key Performance Indicators

Whitbread is experiencing consistent growth as they are retaining customers and market share over the years. Continuous innovation helps them to differentiate their product focusing on customer satisfaction and market retention. Whitbread company is expanding its operation outside the border they have already opened shops in Germany, China and other Asian countries. Whitbread is capable of maintaining long term growth, they are keeping sustainable growth through their strategical move. Low turnover of key employee and employee satisfaction reasons of company’s growth. They nurture their employee through proper training, incentive, knowledge sharing, interactive business environment and successive planning. (Whitbread.co.uk, 2019)

REVENUE:
Analysis of historical data reveals that the company is experiencing positive trend revenue in the recent financial year 2107-2018, their revenue was 3295 million pound and the growth of revenue is +6.1% and operating profit growth was 5%. On the other hand, EPS and Dividend growth were 3.6% and 5.6% respectively. Revenue growth is consistent with overall company growth that means the company is operating efficiently and ensuring sustainable growth. Revenue growth will help the company to recover financial distress and bankruptcy cost also, the company can maximize their wealth and return.

RETURN ON INVESTMENT:
Return on capital in financial year 2017-2018 was 15.04% and the growth of return on investment is 20 bps. Whitbread is generating return that can meet their financial and operating expenses. As the company is generating return more than they can maximize shareholders and also maximize financial performance in future. (Krishnan,2018). Return on investment also implies that the company can efficiently use their capital and generating enough return for shareholders and stakeholders of the company.

HUMAN RESOURCE MANAGEMENT ANALYSIS:
According to Human resources there are the key factors of every company so does Whitbread company. The company has a winning team this helps them to operate their business efficiently.  Whitbread keeps retention rate of their winning team which is 89% more than 3000 apprenticeships working in the company. 
Proper human resource management strategy of the company keeping them in leading position of hospitality industry. They engage their employees in decision making activities that motivate employees. They have been consistent in listening in twoor  more-way dialogues. Motivating key person of the company they use fair and transparent reward strategies. Whitbread has created examples of human resource management creating a ‘no limits to ambition ‘environment – building diverse teams. They also train their employees to enable them acquainted with modern technology.

Strength of Whitbread

1. Human Capital
Whitbread has the most experience human capital in hospitality industry. With proper human resource strategy enabling them to retain the employee and ensure contribution to the company growth. Diversified human resource management strategy helps Whitbread to retain their winning teams.
2. Internal Growth 
Keeping excellent internal growth and revenue, growth is one of the key factors of Whitbread success in service industry. Whitbread has been maintaining substantial growth in the hospitality industry that keeps them in leading position in service sector. Internal growth generation on the factors of sustainable growth. Before external growth a company must have some internal growth strategy.
[bookmark: _Toc14050154][bookmark: _Toc14563982]3. Lower Employees Turnover 
Proper human capital management and employee retention is also one of the key success factors of Whitbread. Key employee retention helps them to maintain growth consistently, this is the biggest strength of the company. Progressive incentive and proper training can make the employees retention lower.
[bookmark: _Toc14050155][bookmark: _Toc14563983]4. Favorable Working Environment 
Interactive working environment, democratic decision-making strategy and two-way dialogue making of the company create a much better favorable environment for their lower to higher level of employees.
[bookmark: _Toc14050156][bookmark: _Toc14563984]5. Innovation 
Innovation is the key factor of success for every business firm Whitbread has a diversified innovative team and they are working continuously creating value for their customers and retain the brand value of the company. Without innovation modern business operation in such competitive market is almost impossible.
[bookmark: _Toc14050157][bookmark: _Toc14563985]6. Technology 
According to the writer Yang, In this globalization era, business operation without technology is almost impossible (Yang,2017). Whitbread is not exceptional in this case, they use modern technology to operate their business and they also use mobile apps to interact with the customers and collect feedback from customers.
[bookmark: _Toc14050158][bookmark: _Toc14563986]8. Access to Financial Market 
Access to capital market is one of the biggest strengths of the company Whitbread has satisfactory growth and good credit rating they are using capital more efficiently. All of these financial indicators will help them to collect capital from capital market. Access to financial market help a company positioned better in credit relation also.
[bookmark: _Toc14050159][bookmark: _Toc14563987]9. Economic of Scale 
Whitbread is enjoying economic of scale in the service industry that will help them to maintain a sustainable growth and maximize value for the shareholders. Economic scale also implies efficiency of a company. Economic of scale also give message to the potential competitors and create some barrier to entry in this specific market.
Weaknesses of Whitbread

Aggressive Expansion of Whitbread

Aggressive expansion may cause financial distress for Whitbread because company has to deploy a substantial amount of cash for expansion purpose any unfavorable business environment may hamper growth of Whitbread. That may cause for shortfall of cash position of the company.

Opportunities of Whitbread

Increasing Demand

Increasing local and international demand is a great opportunity for Whitbread.  Substantial increase of tourism industry expediate the growth of service industry this opportunity will help in sustainable growth.

Technological Innovation
 
Technology is playing an important role in business expansion, technology helps make business operation more efficient. Technological innovation has brought a new revolutionary era in business operations. 

Efficient financial market
Efficient financial market will help Whitbread to raise capital for their business expansion, raising from capital is least costly than any other sources and more stable cost of capital.

 Threats of Whitbread

Political Instability 
Recent Brexit issue is hampering most of the business and corporation but in this case, Whitbread is exceptional their performance is more stable than other companies in the UK market.
 International Embargo
Political disputed issue may bring embargo for this sector and also the industry. It will hamper cross border expansions. It may hamper growth of the company. 
Trade war
According to Chen & Keung Recent trade war between America and China hampering the bilateral trade of different countries as those two countries are trade leader of the world. (Chen & Keung 2018). Trade war has a big impact in global cross trade. 
Different Tax Bracket in Different Country 
Tax bracket in all the countries is not same, for some countries relax tax for specific sector for expansion but European countries corporation has to bear huge tax burden. Recent Brexit issue deteriorates this tax burden more.

Leadership styles and Approaches of the CEO of Whitbread and Myself

Leadership is driving a group of people or someone towards a goal. Leaders actually get work done by others. Leaders follow some specific way to attain performance from the subordinates. Leadership style of Whitbread CEO has substantial effect in performance of employees. The leadership styles of Alison Brittain CEO of Whitbread are stated below:
[bookmark: _Toc14050162][bookmark: _Toc14563990]Visionary
In finding of Huang visionary leadership is driving a group of people towards a vision (Huang,2018). This leadership style can be seen from CEO of Whitbread who is a visionary leader in the service industry her leadership style implies her visionary character. Leading from the front towards an immense growth is an example of perfect visionary leadership. This leadership style is widely used and this leadership success rate is very high. 
[bookmark: _Toc14050163][bookmark: _Toc14563991]Democratic Leadership
CEO of Whitbread plays the role of a leader not boss who actually works as mentor of employees involving the employees in important decision making and make them able to create value for the company. All of these things happen for only democratic environment of Whitbread. Strategic decision making with the employees also characterizes visionary leadership. 
[bookmark: _Toc14050164][bookmark: _Toc14563992]Affiliative Leadership Style:
In finding, of Hoffmann, this leadership style implies that attaching emotional bonding and creating harmony with works (Hoffmann 2018). Alison Brittain is able to motivate the employees in stressful times and also help them to recover their stress as early as possible. So, it can be said that Alison Brittain CEO of Whitbread leadership style is affiliative leadership style. 
[bookmark: _Toc14050165][bookmark: _Toc14563993]Transactional Leaders
According to Saini Leaders who guide or motivate their followers in the direction of established goals by clarifying role and task requirements (Saini,2015). Alison Brittain who is transacting leadership style through her subordinates. She is transacting all her characteristics from the highest  to the lowest level of leadership.
[bookmark: _Toc14050166][bookmark: _Toc14563994]My Leadership Style Approaches
[bookmark: _Toc14050167][bookmark: _Toc14563995]According to Hoffmann, Leader plays an important role in every company who is the main strategy maker of company (Hoffmann,2018). Leaders are rarely involved themselves in task rather they prefer getting things done by others. I am currently working in ROUND CARS as CEO. I have been working here for the past 3 years. I have to play different types of role to lead my company.  ROUNDS CARS is a private or public hire vehicle company, startup is based on transportation. To uphold its brand value and to retain customer I have to pay more attention to my leadership tactics that is the key point of the performance of overall performance (Whitbread.co.uk, 2019). If I compare myself with CEO of Whitbread, I can certainly say most of my leadership qualities are reflected in the activities of the CEO of Whitbread that are stated below:


Visionary Leadership
As my vision is to keep ROUNDS CARS at a leading position we have to keep at the leading position. To achieve the vision, I have to take the decision that can meet my vision. I always try to lead my people towards implementation of my vision. As my company is belonging to the service industry, we have to take same kind of decision and have to perform same kind of routine work. 
[bookmark: _Toc14050168][bookmark: _Toc14563996]Democratic Leadership
Among all the leadership styles I prefer democratic leadership style because these leadership tactics can be implemented more easily than other form of leadership. (Krishnan,2018). Before taking any decision regarding goal I prefer to engage my subordinates in my decision making, this approach helps me to take much better decision. In finding of Kerzner this leadership style more participatory and interactive the decision come from this tactic will add more value to the company. (Kerzner,2017). This leadership style has some drawbacks also, when I take opinion from my fellow mates, they can underestimate my decision-making abilities; it is also a time-consuming process. There is possibility that some competitive information may leak that may hamper the company.

Contrasting Leadership Style
[bookmark: _Toc14050170][bookmark: _Toc14563998]
Affiliative Leadership Style
I do not prefer affiliative leadership, as this leadership style has so many drawbacks and criticism but it varies among the companies this criticism is not applicable for all the industry. Another drawback is, when a leader interacts with the subordinate employees in friendly manner, they may not work as their level. According to the X and y theory of MC Gregor people do not love work they want more relax environment and try to keep them away from work. So, it is likely that friendly manner of CEO may hamper working rhythm of employees.


Conclusion

Leadership skills of a leader are necessity for an organization or a group of employees because the skills can only make differences between a good leader and a bad leader. A leader can make an organization and its employees benefited as well as loser. So leadership skills are important to develop the condition of an organization with the development of the employees. A leader must have to develop their own skills to develop the entire situation of the organization. There are many techniques and ways to develop. From working as leader of Rounds Cars I have learned a lot about the leadership skills and a leader’s responsibilities. Whitbread belongs to the service industry it maintains leading position in UK market through their consistent positive performance. Whitbread company is expanding its operation outside the border, they have already opened shops in Germany, China and other Asian countries. Whitbread has the most experience human capital in hospitality industry appropriate human resource strategy, enabling them to retain the employee and ensure contribution to the company growth. Whitbread is enjoying economic of scale in the service industry that will help them to maintain a sustainable growth and maximize value for the shareholders. (Whitbread.co.uk, 2019). Whitbread has created example of human resource management creating a ‘no limits to ambition ‘environment – building diverse teams. They also train their employees to enable them acquainted with modern technology. They nurture their employees through proper training, incentive, knowledge sharing, interactive business environment and successive planning. (Marques, 2016). My Leadership style and Whitbread CEO, s leadership style has some similarity and dissimilarity, and are explained above thoroughly, my company and Whitbread are belonging to the same industry. Leadership styles are more or less the same. Though I do not prefer affiliative leadership style. To conclude it is definitely certain that leaders are the ultimate change maker of the company.
This project management was to describe recruitment in an organization where the organization is entering in a new market of operation. There has been a plethora of I legislations and assumptions in place that informed and structured the recruitment process and therefore upon successful co-operation among all members of the project team, the project was completed successfully. 
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