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             In my report I’ve tried to provide information about what human resource strategies I will develop and deploy as a Human Resource Director at Samsung in the areas as change management , staffing retention and leadership development .
The HR or human resource strategies are applied for integration of business culture, workforce planning, and system of working with consideration of meeting the organizational objectives (Rigby and Ryan 2018). From the perspective of HR direction of the international technological company Samsung, the study includes appropriate measurement of different human resource strategies and their application to management, value, appreciation, belongings, and development of employees of the organization.
[bookmark: _Toc92051349]Company background

         Samsung is a global conglomerate that operates in the “White Goods” market or the market for consumer appliances and gadgets. The company that is a South Korean family owned business has global aspirations and as the recent expansion into newer markets has shown, Samsung is not content with operating in some markets in the world but instead, wants to cover as many countries as possible.

[bookmark: _Toc92051350]Human Resource Strategies
            Strategic human resource management (SHRM) implies a concern with the ways in which HRM is critical to organizational effectiveness. Although constrained in certain ways, underpinning principles of labour management still have relevance to practice as essential attributes of a firm`s ability to compete in its chosen markets. The paper then considers the resource-based view (RBV) of the firm and asks whether this provides a better basis for the development of theory in SHRM and in understanding the contribution of HRM to the achievement of sustained competitive advantage. Trends in the RBV literature are pushing all those interested in strategy towards studies of intellectual capital, learning processes and organizational adaptability. Researchers in HRM could, if they wished, play a central role in these developments because questions of how to attract, motivate and develop workers with critical and scarce abilities, and develop effective processes of work organization, must be fundamental to any model of knowledge-based competition (Boxall and Purcell, 2000).

[bookmark: _Toc92051351]Change management


The rapid changes within the business environment bring consistent change within the activities, functioning, and strategies of the entirety. According to Kianto et al. (2017), the change is considered a consistent process for the business entities for staying competitive and making sustainable growth. The market brings new challenges and threats for the business entities, which needs change in the business strategies, working process, and performance of the employees. Tang et al. (2018) has added that for reducing or mitigating the threats of the business environment and meeting the challenges of the market, change management acts as a pioneer strategy for the business. As per the CEO of Samsung, the midterm initiatives have been initiated to increase the company's footprint in Northern America. The company is focused on SEA including operations, marketing sales across all product categories (Samsung electronics. 2021a).

Samsung includes six laboratories with 450 employees in each. The staff members of these design laboratories are focused on understanding the customer needs and develop products to enrich the performance of products in all categories (Samsung electronics. 2021a). According to Lewin’s change management model, it is necessary to increase the motivation of the employees towards the change to reduce their resistance (Rigby and Ryan 2018). The human resource management of Samsung plays a significant role in the identification of the required changes within the organization, convincing employees for the change, sharing the benefits from the proposed change, developing coordination of the workforce for bringing the change. As per Pham et al. (2019), the function of the HR manager is to coordinate with the employees to develop the change in the unfreeze stage of change management and adapt to the change proposed by the organization.
[bookmark: page4]
According to Aburumman et al. (2020), the system theory of human resource management, the business organization includes a systematic process that is bounded by time and space and influenced by the environment of the business, defined by the structure and culture, and expressed by the functioning and outcome The change of one part of the system influences the change in another part of the system. Lee et al. (2019) have stated that for the human resource department, four basic steps include the contribution to the change management strategies. Employee resistance is the natural attitude and behaviour when there is possible change is proposed because of the risks and fear of the employees. The HR management of Samsung includes community engagement reports, in which the employees are motivated to create a social environment inside and outside the organization to keep the employees motivated and active (Samsung US Newsroom. 2021).

In the process of change management, the HR management of the entirety is focused on preparation, management, and reinforcement of the change. Pavlov et al. (2017) has stated that the failure of communicating with the employees regarding the change can increase the risks of misconduct by the employees. As an integrated part, the change management strategy of the human resource is required to engage strong communication and share of information while making planning and processing the change.
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[bookmark: page5]The employee retention strategy is the part of the staffing process which includes the application of different tactics for reducing employee turnover; increase the long-term stay of employees, fostering employee engagement, and prevention of attrition. Presently, there are about 287439 numbers of employees working in Samsung (Samsung global. 2021). The employee turnover rate of Samsung is on a gradual rise. In the year 2019, the employee turnover rate has been 2.1%. There have been rapid investments in the employee benefit to keep employees engaged and maintain the retention rate (Samsung US Newsroom. 2021). The transactional cost theory of human resource management states that there is a specific cost involved when the organization transacts the functions of the business, which is to be handled by someone else (Samsung. 2021a). The principle of the cost is increased when an individual is been recruited for doing any specific job. In addition, there has been an increased investment for employee separation, hiring staffing, training, and development (Saeed et al. 2019). Thus, the retention strategies are applied to keep motivating and engaging employees for the long term to reduce rapid costs of hiring and other costs related to the employees.

The human resource management of Samsung includes different strategies of retention for meeting the job satisfaction of the employees. The on-boarding and orientation are one of the strategic application of retention, where every employee are required to be motivated through opportunities, benefits, additional advances proposed by Samsung (Samsung. 2021b). The information-sharing about culture, structure, and growth prospects at starting point of employment increase the intention of employees to engage with the organization for the long term. Boon et al. (2019) has mentioned that the compensation programs are the strategic approach while applying the tactics of employee retention. The HR management of Samsung analysed that the resignation rate of Korean employees of the company is 5%, whereas the overseas employee resignation rate is 15% (Samsung. 2021c). The HR management of the company costly analyses the factors inflecting employees leave the company and investing in employee benefits to reduce these resignation rates.

The skills knowledge and resources are the elements that are used by the employees to perform their respective job roles and responsibilities. Pak et al. (2019) has mentioned that the training and learning of these skills help the employees to be updated towards the working process and meet the allocated targets. Samsung invests millions of dollars in creating training and development programs for increasing the productivity skills of the employees. The training and development aspects increase the level of satisfaction and engage the employees in long run (Samsung. 2021c). The retention strategies of the human source management of the entity are focused on the satisfaction and motivation of the employees. The sustainable motivational approaches increase the rate of retention of the employees. The employees of Samsung states that 90% of the managers of the company respect and value the personalities and different cultures of the employees working in their respective teams. Samsung includes different training programs, where about 1000 women employees have been participated to increase their technological skills and apply them to enhance their productivity (Samsung electronics. 2021a).

[bookmark: page6]The time to time highlight of the best performance of employees by Samsung increases the motivational aspects of the workforce to engage with the organization and meet the productivity expectation. Samsung presents insurance facilities, health and wellbeing facilities, family and parenting leaves, maternity leaves, vacation and time off facilities, perks and benefits professional development and support, and financial support during the retirement for the employees. About 86% of the employees have stated that Smart initiatives by the HR management have improved the work-life balances of the employees (Samsung.

2021b).

[bookmark: _Toc92051353]Leadership development


Leadership development is another strategic approach under human resource management. In the business context, leadership is a professional process of approaching, motivating directing, and guiding a team of employees towards organizational goals. Lai et al. (2017) has opined that the systematic development and growth of the leaders include success for the business entity. HR management of the business organization includes different approaches for increasing the skills, knowledge approach of the leaders for increasing performance of the workforce. There are about 4282694 hours of training have been developed in the year 2019, which has been participated by 455319 employees of the company (Samsung electronics. 2021a). Safety leadership training has been involved in these training programs to ensure employees gain professional knowledge about the skills that need to be used for increasing their performances. As per Kianto et al. (2017), the HR management, the ideal leader is flexible, analytical, proactive, and culturally competent. According to the competency model of strategic human resource management, leadership proficiency introduces specific strategies, vision, mission, working pattern, and critical thinking as well as decision making that helps to achieve the key success of the business. As per Saeed et al. (2019), the competency model states that key competencies of the business are developed through the factors and traits of leadership. Samsung includes transactional, transformational, and team-oriented leadership styles, which presents innovation creativity, critical thinking, and an approach to increasing the performance of the business (Samsung global. 2021).

[bookmark: page7]The company included different internship programs, MBA scholarships, and training and development programs for the leaders of the business to update themselves, their skills, traits, and vision to improve the competitiveness of the entity under leadership development programs (LDP) (Samsung electronics. 2021a). Samsung has been focused on increasing its brand value through global leadership approaches (Samsung. 2021a). With the learning and development planning, the HR executives of the business firm focused on increasing the performance, traits, and skills of the leaders. Kianto et al. (2017) has stated that leadership development is mostly based on the update of knowledge, skills, and expertise so that with change in the environment the aspects of leadership could be changed. Samsung includes learning and development programs for increasing the personal brand, accountability, and virtual networking skills of the leaders of the business (Samsung. 2021a). The managers and executives of the organization are proposed to participate in the different training programs for increasing leadership skills and traits.

The managers of the company have been taught the different approaches, thinking processes, and decision-making techniques of the leaders, which could be used later in respective operational fields. As per Rigby and Ryan (2018), the HR professionals of the organization introduce the leadership and development programs to reduce the current talent capabilities, increase performance management, increase successful leadership efficiencies and operations. Pavlov et al. (2017) also added that the leadership development introduced under the HR professionals of the business is based on emphasizing HR competence, planning updated leadership skills, developing self-awareness, through the combined source of different training programs.

[bookmark: _Toc92051354]How chosen strategies will improve Samsung HRM
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The change is part of the organizational routine, which is focused on changing the pattern of working, culture, or structure of the business. As the change is subjected to as common practice, the employees of the organization look at it as a negative aspect. Kianto et al. (2017) has added that The HR management of Samsung presents brief information and clear learning about the advantages and benefits of the change for increasing the adaptability of the employees. The organizational behavioural theory presents an understanding of the feeling, mindset, and thinking of the employees for the HR management. Lai et al. (2017) has opined that change management brings new projects, new cultures, and working patterns that increase the chances of success for the employees. The employee gains much flexible environment, additional skills, and knowledge to increase their value and contribution within the workplace of Samsung (Samsung. 2021b). The core values of Samsung include making course of changes in the product portfolio based on the changes in the market trends.

[bookmark: page8]The quick adaptability, collaboration, and contribution of employees increase the application of change management for Samsung. Aburumman et al. (2020) has added that with the application of change management, HR management requires to engage in two-way communications to clear all doubts appreciating ideas, and mitigating issues of the employees. The HR management of Samsung increases the application of the employees through disclosing their contribution, adaptability, and adjustment with the changing situation of the company. Lee et al. (2019) have explained that the strategic change applied by the HR management of the business needs different ideas for making instant innovation and development within the culture and working process. The sense of belongingness is developed within the workforce of Samsung is invited to share ideas about the possible change within the business. Work smart initiatives are the training and development sessions initiatives by the company which have increased productivity of the employees and company by 87% (Samsung electronics. 2021a).

[bookmark: _Toc92051356]Staffing retention strategy


Samsung has always been focused on proposing additional values, benefits, rewards, recognition, and increase advantages for its employees to raise the engagement of the workforce. As per Lai et al. (2017), the retention strategies developed by the HR management of the organization are focused on the job satisfaction of the employees. According to the motivational theory of HRM, the set of activities are planned and developed by the business organizations for increasing the performance, interest, diligence, and focus of the employees. Pak et al. (2019) also added that the HR management of the organization includes a set of activities to increase the intention of the employees to work and create additional value for the company. Based on the theory, HR management presents a set of actions for increasing the sense of belongings, appreciation, and employee value through the retention strategy. There are about 90% of the employees have been receiving suntan flexible benefits from Samsung to keep interested and focused on their performance and contribution to organizational success. About 93% of the employee considers themselves as pride team players who have contributed in the success and development of the organization (Samsung electronics. 2021a).

[bookmark: page9]In the strategic application, the retention process of Samsung includes the retention of best-performing employees within the organization. The employee who presents outstanding performance is been praised, rewarded, and benefited as part of the retention strategy. The attempt to increase recognition helps to increase the value of the employees of Samsung (Samsung. 2021c). The HR management of Samsung includes training and skill development programs that increase the excellence and productivity of the employees. The updated knowledge and skills are used for increasing the level of performance. Thus, the HR management of Samsung increases the appreciation of the employees due to their performance which is developed through training based on the retention strategies.

Samsung provides additional leaves for vacation, time off, a flexible working environment, additional rewards and recognitions, retirement planning for the employees. As per 89% of the employees, the management of the company considers their ideas, and suggestions to include innovation within the products and services. This increases constant development in employee motivation and focuses on their roles and responsibilities (Samsung electronics. 2021a). The strategies are developed under the retention process, where the employees are kept motivated and focused on their goals and objectives (Samsung. 2021b). This form of attributes and contribution by the company through the retention strategies increases the sense of belongings within the employees. The retention puts an additional plan of action for employee healthcare and wellbeing, which helps to relate the employees with the organizational core values.

[bookmark: _Toc92051357]Leadership development


The leadership development programs has been engaged by the HR management of Samsung for increasing the set of skills, updated traits, and expertise for the executives and managers of the business. The AMO theory of human resource management states that ability motivation and opportunity are three major aspects that are working elements (Rigby and Ryan 2018). These interdependent elements of working forms characteristics and skill set of the employees, which is used for performing and even leading the employees to organizational success. Kianto et al. (2017) has mentioned that the learning and development program initiated by Samsung for its leaders and managers is focused on increasing the practice of innovation, critical thinking, vision, and updating skills of leadership. The change in the leadership development through the HR strategies makes changes in the pattern of guiding directing and motivating the employees. The cultural index score defines that how the employee feels working within an organization. In the year 2019, Samsung cultural index score has been recorded 89%, which means most of the employees are satisfied with the working environment under the leadership of respective managers of different departmental units (Samsung electronics. 2021a).

[bookmark: page10]The leadership development strategy of HR increases the knowledge and learning of employees through the right leadership approaches, which increases their value of the contribution. As per Tang et al. (2018), the training and development program for the leaders and managers helps to understand the core issues of employees, the performance of the employees could be appreciated by mitigating these issues. According to the CEO of the company, the company has been planning to invest about $206 billion by the end of the year 2023 for hiring more talented employees (Business Today. 2021). The company targets to include more than 40000 employees under the brand for increasing the productivity of the company (Samsung. 2021c). The company has been including benefits of automobile services, legal services, Personal loan programs, pet insurances, personal benefits, and monetary benefits to manage and maintain the employee retention rate of the entity.

[bookmark: _Toc92051358]Conclusion

The human resource planning and strategies are focused on the management and development of the human capital of the business. The HR director of Samsung has presented a detailed explanation of the set of HR strategies that are proposed to increase engagement, motivation, personal value, and belongings within the employees. The change management strategy increases the rapid scope of growth for the employees; the staff retention strategies include additional benefits to sustain the value and belongings of the employees of Samsung. The leadership development strategy of HR is focused on presenting the right direction to achieve success for the organization and increase the productivity of the employees.
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