Evidence based policing - ASSGIMENT 1

The Question:

Evaluate two key models of Evidence Based Policing (Critical Incident Decision-Making, SARA, POP, Hotspot etc.) using a real life event as an example of where they have been used.



I have been picked two key modules from the question which would be SARA and POP, I hope you would enjoy it.

I feel important to mention that what exactly SARA and POP mean before I start my explanations.


The words like SARA and POP are the abbreviation of the complete sentence, which are picked from the “Glossary of Terms Used in Policing.”
There is many acronyms and forms of jargon during our University time, training and thereafter in our Police carrier. This glossary of terms covers a wide range of the often bewildering words and phrases used in policing. Also it may important to mention that many police forces also publish their own glossary of terms.



SARA (“sarr—rer” or “S-A-R-A) Scan, Analyse, Respond and Assess.

POP/BritPOP (“pop”) Problem – Oriented Policing and is UK derivative.



The alphabets of the word SARA has different sentences where we need to start with S and carry on with A and R, A. It is a circulation which goes over and over.

With a letter “S” we will be able to scan more likely define the problem.
My sort explanation goes like; Very important to gather together enough perspectives so the group can look at the problem from different angles. Also if we can keep the group small enough to avoid what has been sometimes called “analysis paralysis.”

With a letter “A” we will be able to analyze the problem what I believe more likely study the problem at real time at the place in time on the situation what we were called for. Over all after a deep research I found this step for the more important from all of them of the problem solving. 
In practice very important to take a look of the routes of the problem. We need to make sure we identify “the who, what, why when, how”: who is creating the problem? These are the question what we need to discuss with each other to tackle the problem successfully.

With a letter “R” we respond where we taking actions. In here we need to make Considerations and documenting of the action plan in a partnership agreement. In general there are 3 different types of forms we could pick up one from. The three forms can be the following ones: Enforcement – Engineering – Education.

How respond works if we need to go with Enforcement? – We need to target the worst offenders for arrest, create new ordinances, create new regulations, ask for tougher sentences or also we can set conditions for parole and probation.

What if we need to go with Engineering? – We can add lighting, cut shrubbery, install stop light, use photo radar, change the hours a business operates, get the business to agree not to sell items (for example graffiti spray) or we can create a hotline (for example drug house reporting, graffiti reporting).



How to do with Education? - : We can do publish problem solving information to the community, conduct community workshops, teach neighbours new prevention skills, teach citizens how to log drug house complaints, conduct press conference to publicize efforts, propose new laws to legislators, lobby agencies to provide new or enhanced services.


With a letter “A” we Assess where we taking considerations how well the action worked?
We need to identify how often the group agrees to follow up on this problem. We should identify which actions were completed, which ones are still in progress and which ones were dropped or can’t be completed until additional resources are added, and also we need to evaluate which actions were effective at helping to resolve the problem.

In my figure I would choose Scanning as a strongest part of the procedure, as I mentioned earlier the key part might be the case to gather together or I can say it also “two heads better than one”. So in this case we would we able to see more things as were are more to look at from different perspectives. 

For the weakest part of the SARA I would go with Analyze. It may be difficult to find the routes of the problems also we need to identify what or who creating the problem? Where and what time? Seems like the longest part of the procedure and there is lot of questions to answer which I believe I can mark it as the weakest part of the procedure to tackle the problem successfully. 


For a real-life incident I would go with one of the most common “drug at house” case.
 
Somebody spotted drugs at the neighbour’s house. First things first, we start SARA with Scan or we can say Analyzing the problem. This is the most stable part of the procedure. As we working together as a team we all need agreed that there is a drug in the house or we were able to spot the drug. So just let say we got evidence. We move on to analyze the problem, the weakest part. We need to make sure we trying to find the routes of the problem. For example is the guy a drug dealer? Is he a user? 
Where the drugs are coming from? It may be lot of question to discuss further. If we all set we can respond, taking actions. As I picked drugs, the drug dealer can be arrested if they are get caught. If the person only the user / carrying drugs could expect large fine or prison time too. Than we can jump to the last step to make Assess. In here we need to indentify which action were completed, such as we were able to spot the drug or getting evidence, or which of the actions are still in progress (for example the guy were drug carrier but we wasn’t able to find out where the drugs are coming from) 



What problem oriented policing (POP) means?


In here we need to diagnosing and solving problems that are increasing crime risks, usually in areas that are seeing comparatively high levels of crime ( for example hot spots). The “hot spots” is, where the police make focus on resources and attention on that areas where the crime cases are higher than normal. 


The problem oriented policing can be very effective to reducing crime on those areas where the crime elevated. 
The problem oriented policing are potentially effective for improving relations with the community if done in partnership with communities. Also important to mention that parts of POP that involve collecting and following up on tips from the community potentially lead to solving more-serious crimes.


In practice, the problem oriented policing most likely diagnosing problems on the highest level where I can highlight to talk to the community to get more information.
We need to make sure taking question for getting information from community members about crimes, potential perpetrators, and environmental problems that increase crime risk. After all we need to act for this information.

There is several ways to do this:

While we out in the field, we can ask residents about any crime and disorder problems they see, as well as information they might have on perpetrators of prior crimes.
We will be able to provide residents and property owners with a business card that advertises a private phone line. On this line, residents can leave tips and concerns anonymously if they do not feel like talking to an officer in public.
Also we can ask about crime problems and ideas to resolve them at regular community or interagency meetings. One agency has had residents point out crime problems with flags on a map of the community.
We can use community and business-owner surveys that ask respondents to identify specific crime problems, in addition to responding to traditional general satisfaction and fear-of-crime questions.

One of the key facts would be if we are able to develop solutions.
This process helps to understand problems and their causes, where we can develop and testing solutions and more importantly learning from the experience.

In real life incident I would go with vandalism at the park.
First thing first, we need to explore the situation (for example we spotted the graffiti spray marks on the wall of the house where the report came from). Secondly we need to formulate the problem. After that we need to select the specific problem for the action which would be vandalism in this case. We need to collect and process data (for example taking pictures of the graffiti marks or ask community or witness for more information). After we need to analyze the causes of the problem. We need to develop the solution plan, for example to talk to the local stores to stop selling those sprays for a while and after all we need to evaluate the test results which could take times. 
In here I would like to highlight the Skill-building and to make sure we have a Checklist for analysis.
With Skill-building we can make list of the specific skills that officers, commanders, and support staff will need, for example to run meeting and conduct interviews. 
Also we can make a list of the skill inventory for the team involved for example list of what a person can or cannot do in our team or how well he or she is. If we have that we will be able to compare the skills what are needed to tackle vandalism from the skills what are available. 
In the checklist for analysis we need to make sure we have collected enough information from the hot spot and we will be able to identify what might be causing that.
Also to collect enough information might be important to understand what the effect of the POP is, for example collect information about the actions we taking or about the numbers of the crimes.
We need to make sure we know and understand the community, it may help to gain such knowledge and understanding to talk for example local church, community leaders, social workers or residents.
To be successful in the future we need to tackle enough problems to make an impact. We can make a list the core problems believed to be responsible for most of the crime risk, and then list which proposed solutions address them.
The strongest part of the Problem solving policing I would pick for to keep contact and talking a lot for community, locals. That what I feel the most stable in the procedure. We can always ask questions as we have several options to ask local business, church or local peoples. 
For the weakest part I would go for analyzing the problem, even if we can see clearly the vandalism happened (graffiti on the wall or window broken) it still may be able to find the routes of the problem.











