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INTRODUCTION 
Top London apartment is a chain of modern look, fully equipped and high-quality serviced apartments, it initially started with two buildings. We currently have five apartment hotels, we have a range of one, two- and three-bedroom apartments with or without balcony for a minimum of 3 night's stay. our apartment is based around London as well as all buildings have disable access and gated private parking. We have been in business for over 5 years and as we move forward, we plan to expand the business to more branches. as the business expanded, we had stock up on linen, equipment and add more personal to help in different departments, especially in the laundry room, the first problem that occurred was not having bedding ready for dispatch, this slight problem was causing a chain of issues within and outside the business. Since bedding was not ready, delivery drivers would have to wait, this would delay housekeeping in having rooms ready. On occasion this would be mentioned along with other minor issues in reviews discouraging future customers.




SWOT ANALYSIS 
strength: we offer a modern once a week serviced fully equipped apartments, at reasonable prices and with great locations also friendly and welcoming staff to help 24/7 with self-checking if requested. 

 weak: occasional miss communication between Maintenace cleaning staff and management, no local advertisement; people around the area do not know the hotel exists, poor training or lack of initiative from staff members.

  opportunities: create an effective channel of communication for all departments to be informed of what apartment is being checked in at what time of the day, promote the hotel with other businesses and local stores. set a cleaning routine for all housekeeping to follow.

 threats: being shut down because government standards are not met, council not granting permission to function as a hotel due to shortage of housing, pricing war with competitors through the low seasons or bad reviews from previous customers.



 PESTEL ANALYSIS 
Political: As we are currently going through this pandemic our government has put in place new rules to follow there for, we have had to close our doors to the public. Also, in the past we had to close a hotel because the council would not grant permission to work as a hotel business as they were in urgent need of housing, meaning the property could be rented out but for living purposes only.
Economical: occasionally things are broken by costumer that do not look after the property, if the customer is not charged this excess of spending on equipment can quickly make you lose your profit if it is repetitive. Also, prices change all the time. It can vary depending on what time and season of the year it is.
Social: It is important we do not discriminate against anyone based on looks or disability etc., as a business that looks after people, we must keep a safe environment.
Technological: Pay roll system, continuous software updates such as ones that keep our costumer's personal information's safe from being hacked. Security camaras in and outside of the building   
Environmental: we could change our cleaning and washing products to be environmentally friendly. Also, our souvenirs such as shampoo/conditioner, body wash and soap to organic ones.
Legal: Currently we are living through a pandemic. Due to this our government rules and regulations are constantly changing we have had to adapt to a different kind of service and rent to NHS staff members. Also, we need to apply for permission from the local council when a new hotel is opened as we had to close one due to a shortage of housing in the area.





FISHBONE ANALYSIS 
man: not enough staff to attend guest request specially if the guest requires extra assistance, under trained staff for in each department, miss communication between staff.

 machine: old washing machines or dryers might not wash properly and leave stains on clean bedding. equipment like kettles with limescale, fridge inside the apartment not cleaned as should be. 

 method: housekeeping routine could be set for all buildings and further training for all staff members, monthly staff meetings 

 materials: new and updated washing machines for the laundry department, more staff and extra equipment in case of accidental damage.

measurements: standard working hours for employees depending on what department they work in and a new effective rotating shift for the laundry department.

 enviromental: check room temperture before checking also make sure all comunal areas are up to a five star hotel standers.



ADKAR MODEL 

ADKAR stands for awareness, desire, knowledge ability and reinforcement. This model will help management to know exactly how employees feel about the company when it comes to implementing changes within the workplace such as new ways of doing things or change or change of management itself, it allows to place people in distinct categories/ stages based on how they feel about this changes its important to know that not everyone will be at the same stage and 
Awareness: setting up a meeting where all employees are informed and explained how, why, and when this new system will be put in place. Face to face communication so questions can be asked directly and solve any doubts about how it will impact on their work.
Desire: find out if there is any resistance from employees; are they willing to comply with these latest changes or do they have any suggestions where they can see improvement.
Knowledge: appropriate training to provide the knowledge and skills to implement these changes, also support from team leaders and management.
Ability: prove how these changes will be made and what obstacles could prevent these from being accomplished by the company. 
Reinforcement: give recognition to employees and praise a job well done. Also, setting up a weekly meeting that will allow managers to record all the progress made.


SOLUTION TO IDENTIFY THE PROBLEMS 
In order to reduce bad revues and other problems we could apply the Portakabins moto of quality control to fix any issues withing the company, by assigning a building manager and a team leader that would oversee, regulate, and review all the progress that has been made on a monthly basis, also it would be easy for all staff members to understand the services and standers that the company wishes to provides if there was a manual of quality control put in place for all buildings and staff to fallow. Portakabins quality check control moto is based in six points.
· Say what you do: This means each staff member working in the building knows what they must do and if they have any doubts, they can ask for help with their team leader.
· Do what you say: Efficient training; once a staff member knows what exactly he/she is needed they can start doing their assigned job.
· Record what you have done: Keeping track of what has been done by who lets the next person know who must work in the building what got done or still needs to be done.
· Review what has been done: This allows us to know if targets have been met or is there room for improvement.
· Take remedial action where necessary: If a problem does occur, steps must be taken to reduce or eliminate these.
· Then start the process again: this is done to make sure that any solutions benefit all departments and if any problems occur it does not affect everyone.




PMI 

	PLUS
	MINUS
	INTRESTING

	Efficient communication within all departments 
	Overworked staff 
	UPDATED SOFTWARE

	Address problems withing the building before they get worse and cost more to get fixed 
	Extra paperwork
	 managers and team leaders assigned for each department

	Reduce and avoid bad public reviews 
	
	

	Satisfied customers and better prestige for the business
	
	





COMMUNICATING TO STAKEHOLDERS                                                 
The aim of implementing Portakabins manual of quality control will effectively reduce the numbers of bad/negative reviews to a minimum and encourage our past and new costumers to take the time to leave positive comments.
A step-by-step guide of quality control will be handed in relating to the job role each employee has been assigned with specific instructions on how quality check controls will be implemented from now on.
New software will be put in place to help keep records of all progress made, also an open flow communication system that will allow all departments to communicate efficiently, every staff member will know when and what was done by who.
Each department will be assigned a team leader and a manager. They will have the responsibility of assisting and guiding new and other staff members when needed. Also keep records of progress and misconduct. 
By checking our website review section and asking for feedback from our external stakeholder (hotel booking websites) we can have an idea if our customers are satisfied with our services. Also ask for employees' feedback and suggestions. 
For these new strategies to work everyone must do their part by keeping records of everything that the quality control manual says, also regular reviews of these records must be done to be able to know where improvement is needed. 
Weekly 30 mins meeting between team leaders and building managers is required; briefly go over progress and issues if managers need to act on. Monthly meetings with staff members and team leaders make sure targets are met and employees are contempt at work or have any complaints.




CONCLUSION
Overall, this Moodle has been especially useful for me to be able understand methods and techniques on how to Analize a business strengths and weakness and all other factors that can affect how a business works. The importance and impact on how to treat and praise employees when a job is done properly, also allowing people to feel engaged with their work gives a sense of purpose in increasing productivity withing the company. How an organizational structure will give employees more clarity and manage their expectations at work better improve decision making and problem-solving for managers. 
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QUESTIONS FOR ROLE PLAY 
 Why do you think frontline staff members are less satisfied than higher management?
What do you think is that allows is to happen in this manner?
What external factors can impact on how satisfied an employee feels at work?
What alternatives; you as a boss would use? 
How would you implement these ideas and evaluate and review progress?

	
	
	



