Conclusions 
Through the research on the performance appraisal of Ele. me, it can be found that Ele. me shares common problems with other enterprises in the Chinese food delivery industry in the aspect of performance appraisal. The idea of performance appraisal is not deep among the riders. Most of the riders think that performance appraisal is optional, and the idea of existing appraisal is to finish the number of orders every month. On the one hand, the reason is that the rider himself does not pay attention to the assessment. On the other hand, the reason is that the webmaster responsible for the daily assessment of the rider did not put the assessment in place. This has led to performance appraisals not being taken seriously enough by distribution staff, so much so that most find them a nuisance that not only constrains their actions, but also limits their freedom and, most importantly, becomes a drag on their ability to make money. And, in order to be given enough freedom, station managers responsible for the daily evaluation of distribution staff often ignore the existence of performance appraisals. But when managers start to ignore the existence of performance appraisals, then the performance appraisal form becomes less important. 

However, compared with other take-out enterprises, Ele. me has an advantage in a performance appraisal that other enterprises do not have, that is, the performance appraisal method adopted by them. KPI's are important in 4 ways: 1. KPI increase employee motivation, the culture of the company is important for performance reviews, and they in a sense recognise the efforts of employees and acknowledge their achievements and responsibilities. 2. KPI's are important for the value of the objectives of the business. KPI's are important for the value of the objectives to ensure that performance is not blindly pursued and that the employee's pursuits are aligned with the goals of the business. This ensures that every part of the work is carried out with purpose and accuracy.3. KPI's promote growth, teams can use KPI's to see exactly how they are performing at any given time without having to wait for quarterly appraisal results, KPI's allow employees to monitor performance and respond immediately, employees are better able to achieve goals and understand how to achieve them. 4. KPI's are important for performance management. There is no denying the importance of KPI's. KPI's simplify the complexities of kisio appraisals by allowing employees to see not only what they are doing and how they are performing, but also how others are performing and how they are doing. This is vital for management to ensure that everyone is working in the right direction. 

[bookmark: OLE_LINK1]Ele. me company adopts different performance appraisal methods for in-service clerks and front-line riders, but they can enable the two kinds of performance appraisal to achieve the company's goals. Therefore, the advantages of KPI are reflected. Different assessment methods are implemented for employees of different levels and types of work. This assessment method is not only convenient for the management to manage the front-line riders, but also able to clearly grasp the performance of the company's clerks.

[bookmark: _GoBack]Recommendations on issues arising
1.Strengthen performance training, so that the staff in-depth understanding of performance appraisal
In order to make employees understand the performance appraisal of Ele completely. me, it is necessary to publicize the core ideas and understand the relevant systems of the company through training. At the same time, it is necessary to emphasize matters needing attention, so that employees have a more comprehensive understanding, so as
to help further work. Second, make clear the role positioning, let the management work be implemented in every link, for all employees can do the right and responsibility clear, each assume their responsibilities. The general manager of the department is in charge of the overall situation, while other employees perform their respective duties, and the performance appraisal is truly implemented in place. Everyone completes the work to the end, and keeps communicating with each other in various ways to improve their own quality, so as to improve the performance training. Regular assessment sharing sessions will be held, in which relevant departments share their experience and exchange management methods. We will sit together to find  more effective ways to promote the effective completion of the training. This way can not only play an incentive role, but also promote common improvement. It can also make "Ele. me" employees better understand the significance and use of performance appraisal, which can often achieve very good results.

2.Clarify and standardize performance appraisal standards and rewards and punishments to make employees pay attention to performance appraisal
To solve the problem that Ele. me employees don't pay attention to performance appraisal, it is more important to conduct effective performance appraisal. Performance appraisal is the appraisal of work performance, which should be objective, not strong personal feelings; only the examiners are fair and impartial, can make employees think such appraisal is effective. But it is not enough to specify the performance appraisal criteria. The company should increase rewards and punishments after the appraisal. The rewards can be bonus benefits and promotion, while the punishment is salaried deduction, bonus benefits, and even dismissal. At the same time, I urge the regional leaders to carry out the daily assessment of the riders in strict accordance with the assessment standards, and carefully record the daily work status of the riders, so as to fundamentally solve the problem of "Ele. me" employees are not paying attention to the performance assessment.

(1) to help further work. Second, make clear the role positioning, let the management work be implemented in every link, for all employees can do the right and responsibility clear, each assume their responsibilities. The general manager of the department is in charge of the overall situation, while other employees perform their respective duties, and the performance appraisal is truly implemented in place. Everyone completes the work to the end, and keeps communicating with each other in various ways to improve their own quality, so as to improve the performance training. Regular assessment sharing sessions will be held, in which relevant departments share their experience and exchange management methods. We will sit together to find  more effective ways to promote the effective completion of the training. This way can not only play an incentive role, but also promote common improvement. It can also make "Ele. me" employees better understand the significance and use of performance appraisal, which can often achieve very good results.
(2) Clarify and standardize performance appraisal standards and rewards and punishments to make employees pay attention to performance appraisal
(3) To solve the problem that Ele. me employees don't pay attention to performance appraisal, it is more important to conduct effective performance appraisal. Performance appraisal is the appraisal of work performance, which should be objective, not strong personal feelings; only the examiners are fair and impartial, can make employees think such appraisal is effective. But it is not enough to specify the performance appraisal criteria. The company should increase rewards and punishments after the appraisal. The rewards can be bonus benefits and promotion, while the punishment is salaried deduction, bonus benefits, and even dismissal. At the same time, I urge the regional leaders to carry out the daily assessment of the riders in strict accordance with the assessment standards, and carefully record the daily work status of the riders, so as to fundamentally solve the problem of "Ele. me" employees are not paying attention to the performance assessment.


