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[bookmark: _Toc137486981]Task 3 of 4 – Written report 
[bookmark: _Toc137486982] Introduction 
The focus of the report is to highlight the management theories which help the organisation to operate the business effectively in the markets. It will be described as the Concept of bureaucracy theory in this report. The bureaucracy refers to the complex business which has multilayered systems as well as processes. This theory helps the organisation to make better decisions to make the business successful in the markets. It helps to make the organisation. It also helps the business to maintain uniformity as well as control in the organisation. It also will describe the benefits and disadvantages of the concept of bureaucracy. Along with that, it will explain the example of a workplace context of the Concept of bureaucracy theory. It will also discuss the example of a workplace context which is not relevant to the Concept of bureaucracy theory. 
[bookmark: _Toc137486983]Management Theory
Max Weber was a German sociologist as well as the author, protesting the Spirit of Capitalism as well as the Ethic in 1905. She was the first author who described the term bureaucracy in business. It was famous for the bureaucratic theory of management. the Max Weber theory of bureaucratic management theory. The bureaucracy helps the business organisation to set up any business organisation administration. The mix believed that bureaucracy is one of the best theories for the organisation compared to the traditional;l theory. It provides the batter structure to the organisation. The bureaucracy is an organisation structure which is defined by the various types of rules and regulations, number of desks, requirements, the meticulous division of labour and responsibility, professional, standardised processes, procedures and requirements as well as the impersonal interaction between workers or employees. According to this theory, business structure was indispensable in any bigger or large organisation to structurally perform all the organisational tasks by a large number of employees or workers in the organisation. According to the Max Weber theory, it has been seen that there are three types of different power found in business organisations: charismatic power, legal power as well as traditional power. It has been seen that all aspects of democracy are organised by multiple rules as well as laws. The management has the power or authority to enhance or improve the rule related to the organisation to operate effectively in the markets (Mulder, 2023). According to Weber, people as well as the modernization corresponding to transformed worldviews were preconditions for various rational rules (Sager and Rosser, 2021). 
[bookmark: _Toc137486984]Critical Analysis of Theory 
[bookmark: _Toc137486985]Outline the benefits and disadvantages of your chosen theory.
Advantages of Weber's concept of bureaucracy theory
Effectiveness: It helps the organisation to increase the productivity of the organisation to attend to the objective in this competitive business environment. It helps the organisation to enhance efficiency by developing standardised procedures as well as rules in the organisation. It also helps the organisation to take effective decisions as well as the action to operate the business effectively in the markets. This theory helps the business to manage the uncertainty and ambiguity in their workplace which helps to increase the efficiency as well as the productivity of the company.  
Running administration duties: The bureaucracy helps to run day-to-day administration based on the rules, regulations and decisions of the government. The theory is very important to controlling and supervising the function of the work in the organisation. It also helps to guide public functions that create the function of the political executive. 
Division of labour: Bureaucracy theory helps to discriminate the work with the workforce. In that case, work is easier and leads to special monitoring. Theus the superior management of the company monitors the function of the employees and shares their opinion about the work. In this way, the employee ensures an efficient workflow in the organisation which helps to achieve the target position. 
Decision making: Bureaucracy provides the top management structure. In that case, the supreme authority of the company takes the right decision which leads to the effectiveness of the company. Making strong and effective decisions helps to create a positive reputation for the company (Zambianguardian, 2022).  
Follow the democracy: Bureaucracy maintains the public relation to making democratic guidelines. Using these theories the organisation follows the rules, policies and practices which help to sustain democracy. It creates a privileged treatment among the employees in the organisation. The theory creates democratic advantages for international negotiation of policy reformation (Berge and Stiansen, 2022).  
Disadvantages of Weber's concept of bureaucracy theory
Rigidity: Rules and regulations of the bureaucracy theory are inflexible and rigid. For this reason, it discourages the employees to create a new thong. In this way, the company can not take the proper support from the employees which fails to get the future aim. Due to the inflexible structure of this theory, the company decreases the potential production and also creates an environmentally anarchical situation within the workforce. 
Impersonality: Maintaining this theory the company follows a mechanical structure. In this structure, companies mainly prioritise the rule and regulations. The company avoids the employees' satisfaction and demand. For this reason, the workplace is not worried about individual needs and emotions which gradually decreases the value of employee involvement.  
Goal displacement:  Bureaucracy theory creates rules which detect the organisational objectives. The overall objectives of the organisation do not create the priority that led to the displacement of the goal of the organisation. In this way, the organisation fails to achieve the target goal.   
Compartmentalization of activities: In the bureaucracy theory the job divides into various categories and forms which help to restrict people from doing tasks. It also discourages performing the task within the workplace and creates a disruptive situation. In this way, the theory creates a negative impact on the employees and also fails to achieve the dream position of the organisation (Managementstudyhq, 2023).  
[bookmark: _Toc137486986]Provide an example of a workplace context in which your chosen theory would have Relevance.
IBM, an International business machine corporation is the world's largest IT company. The company oculus its business operation within 170 countries. In 1964 the company introduced its business operation for creating business computer systems (Patrizio and Moore, 2023). The management body of IBM follows the bureaucracy management theory. The company's primary focus is to provide IT outsourcing. The management theory helps organisations to focus, evolve and communicate. The management theories in this company present the main goal to ensure the business runs smoothly. Through the strong bureaucracy theory, the manager takes a strategy to maintain the efficiency of the workplace. The company provides a suitable service to satisfy the customers. The company provides future needs which help to serve the customer demand. The company creates a fair deal for the suppliers so the company focuses on production and services which supply to the suppliers. The company carefully handles the property of the stakeholders to maintain the reputation of the company. For this maintenance, the company supports profitable growth. Through the bureaucracy theory, the company willfully maintains corporate social responsibility and sustainable business operation. They create a new business strategy for developing business operations. The employees of the company follow the bureaucratic management structure which helps to boost efficiency (IBM, 2023).
[bookmark: _Toc137486987]Provide an example of a workplace context in which your chosen theory would not have relevance.
M&S does not follow Weber's bureaucracy theory. M&S follow the transactional management theory. The strategic management body of this company creates a strong strategy to implement business functions. The management body can not monitor the strategic plan which fails to achieve the desired result. The company avoids the opportunity to identify the key stakeholder which creates a cause of disruption in the workplace. The company can not generate the proper function which led to dissatisfaction among the employees of the company. The whole strategic management unforeseen to the desired outcome indicates the unhealthy situation of the business. The company failed to maintain the supply chain disorder so the company does not support the proper supplier (Laetitiastuder, 2023). 
[bookmark: _Toc137486988]Conclusion 
It has been concluded that management plays a significant role to operate the business effectively in the markets. It has been discussed Weber's Concept of bureaucracy which refers to the complex business which has multilayered systems as well as processes. The study has described the advantages and disadvantages of the bureaucracy theory. This theory helps to maintain the effectiveness and right decision-making for creating potential outcomes. Based on this theory the organisation creates a healthy relationship with the public by following the appropriate rule and regulations. Bureaucracy theory refers to the model of rigidity and flexibility which fail to implement the plan of the business operation. In this case, the company fails to create the proper goal of the business so the employees of the organisation do not create potential activity.  
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Task 4 of 4 – A reflective report 
From the above explaining report, I created a self-evaluation report by using the Gibbs reflective cyclical model. In this reflective model six stages I am describing my self-evaluation report such as-  
Description 
I am a student at the University of Wales. In my academic year, I presented a report on management theories. I chose Max Weber's theory of Bureaucracy. In completing the report I searched many journals, websites and books to gather the concept of this theory. To search for the concept I learnt a lot of information about this management theory. To complete this project I use my critical thinking skill and management skill to collect all the effective information. At first, I did not get any ideas about the management theory, but then I read Max Weber's theory and cleared the whole concept and got the idea of the advantages and disadvantages of the theory in workplace management. To present the overall report briefly I could take help from my professor and associates. 
Feeling
While My universities presented the report topic I was really confused about choosing the topic. Because of my lack of knowledge of management theory, I was afraid of how to complete my report. I had completely any idea of Max Weber's bureaucracy theory. My co-associates and professor got sufficient information to complete the report which made me happy. Along with that, I am very happy that I  found a relatable searching journal which I needed for this project. 
Evaluation
My professors and classmates provide sufficient information needed in this report. I use my thinking skill to properly complete this report in a specific time. I searched enough journals and websites to get knowledge about this theory. From this search, I found IBM companies use this theory and develop their business operations. I use communication skills to briefly elaborate on this theory in my thesis report. 
Analysis
Due to my good critical thinking skill, I completed the overall report successfully. I was very poor in time management skills so I could not complete the report within a specific time. Due to my good written communication skill, I will fully present the project maintaining the university guideline. I get the proper information from my class professors for my good verbal communication skills. 
Conclusion
Through the presentation of the report, I realised that I improved my time management skill and also made an effort to develop the ITC skill. My communication skill is good but I needed to further improve to more occurring tasks in my academic field. 
Action plan
I need to improve my time management skills within 6 months. To improve this skill I need to join many small competitive tasks to evaluate my speed. I can improve my communication skills. For further improvement, I need to join in a communicative discussion and online communication program. I will improve my skill within 2 months. I am good at ICTs skills. For further improvement, I will join an ICT class and evaluate my searching capability within 4 months. I am confident in my critical thinking skill that for more improvement I will participate in challenging tasks in my academic field. In this wayI, i'll improve my thinking level more within 2 months.  
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