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Early Help is an important part of England's system to keep children and families safe. Its goal is to identify and support children, teenagers, and families who need help before their problems get so big that the government must step in. To improve children's well-being and strengthen families, it promotes quick checking, working together, and support (Department for Education, 2026). To provide timely and proper support, the rules for working together to protect children highlight that keeping them safe is everyone's responsibility. It needs good teamwork between local governments, health services, schools, police, and volunteer groups (Department for Education, 2022).
This report evaluates the websites of Leicester City Council, Norfolk County Council, and Staffordshire County Council to share information about Early Help and family support services. It discusses the Early Help system and multi-agency working. It evaluates the accessibility and quality of information, compares their strengths and weaknesses, and identifies which website offers the best and easiest help for children, adolescents, and families.
[bookmark: _Toc235064852][bookmark: _Toc235065110][bookmark: _Toc235065269]Overview of the Early Help System:
Programs for parents, support for mental health, advice on housing, help with money, educational assistance, and access to community resources are all good examples of Early Help services. Research shows that providing help quickly, in a well-organised way, and based on strong relationships helps families stay strong and prevents problems from getting worse, which might otherwise require government intervention (Featherstone et al., 2014). The Early Help System wants to reduce differences and improve outcomes for children and their families (Department for Education, 2026).
The Early Help System is based on the belief that it is everyone's responsibility to keep others safe. It’s better to act early, before serious problems arise, than to wait until something bad has already occurred (Department for Education, 2022). This plan follows the Children Act 1989, which states that children's well-being should come first in all decisions that affect them. It also follows the Children Act 2004, which promotes inter-agency collaboration among organisations to support and protect children's well-being. Early Help is an approach that tries to strengthen families by increasing their protective factors and reducing risks.
Munro (2011) argues that child protection systems should do more than follow rules. They need to understand what children and families really go through. Bronfenbrenner's (1979) Ecological Systems Theory explains how different environments, such as family, school, healthcare, and the community, affect how children grow and develop. Early Help looks at the whole picture, recognising that a child's well-being is shaped by many social, emotional, and environmental factors, not just one.
Examples of helpful Early Help programs include parenting classes, mental health support, housing advice, financial guidance, educational assistance, and access to community resources. The Early Help System wants to prevent problems, reduce differences between people, and improve outcomes for children and their families by providing quick, organised, and family-focused support (Department for Education, 2024).
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The report "Working Together to Safeguard Children" (Department for Education, 2023) stresses multi-agency working to keep children safe. It points out that no single person or organisation can handle the diverse needs of children and families on their own. Multi-agency working means that professionals from different groups and fields team up to understand what people need, share information, and plan together to help children, young people, and their families have better results (Glasby and Dickinson, 2014). In the Early Help system, workers can quickly identify problems.
Early Help often means collaboration with local government, schools, doctors, nurses, social workers, police, and charity organisations. One expert might become the Lead Professional, helping set up evaluations, encouraging communication between agencies, and ensuring decisions are carried out effectively. The Team Around the Family (TAF) method helps families and workers work together to make and review a support plan that addresses the child's needs (Department for Education, 2026).
Effective multi-agency working supports the sharing of information more effectively, the early identification of problems, the provision of services more efficiently, and better decision-making. This teamwork leads to better results for children and families (Munro, 2011). Research also highlights several problems, such as poor communication, organisational challenges, differing work priorities, and issues with information management (Glasby and Dickenson, 2014). These problems can slow down help or lead to scattered support if organisations can’t share information properly. As a result, workers need to communicate clearly, show interest in their work, and share important information lawfully and properly, in accordance with the rules and the Data Protection Act 2018.
In general, promoting care that focuses on children and families, along with multi-agency working, makes Early Help more effective. Professionals can meet children's needs by collaborating, ensuring that keeping children safe is always a priority in every decision they make.
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Families and professionals can visit Leicester City Council's organised Early Help webpage. The link to the page is in the Children, Young People and Families section of the main page. The Early Help System Guide explains that the main goal of Early Help is to provide support before problems get worse. It offers downloadable forms for evaluations, contact information, and straightforward ways to get referrals. This makes it easy for professionals and families to find services.
A detailed explanation of the Team Around the Family (TAF) strategy and the role of the Lead Professional helps people understand how different organisations collaborate to meet children’s needs. This is a key benefit. The website also provides helpful resources for professionals that encourage the same approach across different agencies. This includes advice on Early Help Assessments, how to refer to Multi-Agency Support Panels (MASP), training options, and the Signs of Safety framework.
Some disadvantages include the availability of too much information on one webpage to manage. Using hands-on teaching, easy-to-follow visual guides, or short videos could make things easier for caregivers and parents who are not very familiar with computers. Generally, among the three local councils, Leicester has one of the best Early Help resources.
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On Norfolk County Council's website, the link to Early Help is available under the Children and Families section. The Norfolk Safeguarding Children Partnership, along with Norfolk County Council, provides Early Help. This means that helping children and families is a responsibility shared by many organisations. The website explains that Early Help isn’t just one service; it’s a plan that brings together different partners, as outlined in the Working Together to Safeguard Children document. It helps different agencies collaborate by sharing information on safety rules, job responsibilities, and assessment methods.
The detailed advice offered to professionals, such as Early Help Assessments, planning steps, and training tools, is very valuable. These resources highlight the importance of teamwork and support regular safety measures.
The negative aspect of this website is that it is useful for experts, not families. Parents might have a hard time finding the right help because of complicated language and confusing terms. The website does not provide a direct link to Early Help. It would be easier to use and to help people get involved with Early Help if the wording were simpler and family support programs were easier to find.
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Staffordshire County Council focuses on families by making Early Help information easy to understand. The website helps families find support for parenting, mental health, education, domestic violence, housing, and financial issues. It also explains what Early Help means. This shows a good understanding of children's well-being by recognising how family matters affect them.
A notable benefit of this website is the availability of organised, systematic information, helping families get support before issues get bigger and making it easier for them to find their way. The addition of Family Hub details and local community programs shows the commitment to early support for families.
However, the website gives less detailed advice for professionals than Leicester does. Users are directed to specific safety resources for guidelines or detailed documents involving multiple agencies. While this plan keeps the website easy for families to use, adding more professional guidance would support collaborative work. Generally, Staffordshire is a good mix of useful information and easy access, making it user-friendly for families. Leicester still has more resources available for both professionals and people who use services.
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All three local authorities' websites provide Early Help ideas and support for families. However, a review of their websites shows that they differ significantly in ease of use, user experience, and the amount of information they provide. These differences affect how easily professionals and families can find and get the help they need.
Leicester City Council provides clear information about Early Help, including how to refer cases, the Team Around the Family (TAF) strategy, the Lead Professional role, and the assessment steps. The website provides useful advice, downloadable resources, and easy-to-find contact details. This helps make information available for both families and professionals. The Early Help System Guide (Department for Education, 2026) emphasises teamwork, working well together, and making support easy for children and families to access. This matches well with the overall plan. Some users who need easier instructions or are not very good with technology might struggle to find information on a single webpage.
Norfolk County Council focuses on following professional practices and safety rules. The website has more useful information about evaluations, multi-agency working, and what practitioners need to do, but much of it is written in a formal style. As a result, parents and caregivers may struggle to figure out the best ways to get help or to understand the steps to obtain a referral without professional assistance. Although the protective information is really good, it makes it hard for people to access it.
Staffordshire County Council focuses on helping families by considering their needs rather than just following its own rules. They also make sure to give information in simple, easy-to-understand language. This makes it easier to find their way and encourages families to ask for help earlier. However, the website provides less help for professionals than Leicester's, so users need to look up additional resources for more detailed information on procedures.
Generally, Leicester City Council appears to provide the best online Early Help resources. They combine expert advice with easy-to-read information for families and follow important safety rules. Leicester has a great balance of being easy to reach, collaborative working, and offering better professional services. This makes it the best overall option compared to the other two areas, even though Staffordshire is the easiest for families to use.
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This paper examined the Early Help system and the importance of multi-agency working to support children, young people, and families in the UK. A review of the websites for the three local authorities found that they all provide helpful information about family support programs and Early Help. However, the way this information is presented, its accessibility and clarity vary from one website to another. Leicester City Council's website is better because it has clear guides, helpful resources for teamwork, and detailed information for both professionals and families. Norfolk County Council provides better help to professionals but could make it easier for parents and caregivers to use. On the other hand, Staffordshire County Council offers a very easy-to-use, family-friendly service. 
There are a few recommendations for these local authorities. To make their websites easier to use, the three local authorities could use simpler language, provide resources in different languages, offer interactive help, and improve mobile access. Families will learn more about Early Help programs if online communication improves and the information shared online is regularly updated to meet national standards. This will help users get the right help quickly.
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