
Individual Written Business Plan


Programme- Certificate in Higher Education Business Skills for the Workplace
Module- Enterprise and Entrepreneurship
Module code- LCLM4006
Lecturer- Balendran Kandasamy




Table of Contents:

1. Overview of the Business Idea
2. Environmental Analysis PESTEL
3. Marketing Strategies
4. Funding Requirements and Startup Expenses
5. Reference List




Saima Jalil Habib
Student Id- 2428104






1. Overview of the Business Idea
FreshFood Hub cart will be a small street food business that is designed to serve healthy, affordable and advantageous meals to customers. The starting is simple- a compact cart offering freshly prepared wraps, smoothies, and some special items. FreshFood emphasizes fresh and sustainability. Customers will attract and grab a nutritious and tasty affordable meal.
The cart will be in nearby office areas, university campuses, and markets. As the office workers seeking for quick lunches, students looking for affordable options, and tourists are excited to experience local street food culture, so FreshFood will be there for the tourists, students, office workers and street workers too. 
As the founder, I will act as the sole owner, responsible for daily operations, purchasing and customer service. During busy hours, a part-time assistant will help me with food preparation and serving. To ensure agreement and efficiency, an exterior accountant will manage bookkeeping and tax requirements.
Legally, FreshFood Hub will begin as a sole trader business. A business that offers simplicity, low startup costs and control. As the business grows in future, the cart will transform into a Limited Company to attract visitors and liability. The products I have been planned for my cart-
Products
· Wraps (Chicken, beef, falafel, veggie, vegan wraps).
· Smoothies gonna be made from fresh fruits (Various kind of fruits).
· Meal deals (wrap+ smoothie at discounted price).

2. Environmental Analysis (PESTEL)
A PESTEL analysis highlights the external factors of my cart such as- 
Political
Street trading is regulated by local councils, cohesion to food hygiene standards and licences required. Political support for small businesses, specially those promoting sustainability, may reduce fees.
Economical
Economic conditions affect consumer spending. Inflation has increased food costs, but demand for affordable street food remains strong. In fact, if economic conditions are bad, customers definitely towards lower cost meal options from the street food cart rather going on restaurants.
Social
As customers always prefer healthy eating, plant-based diets, and convenience, so social trends strongly Favor FreshFood Hub’s concept. Street food culture is growing, especially among youngers who enjoy informal, affordable dining experiences with friends and partners mostly.
Technological
Technology offers opportunities to enhance businesses such as mobile payment systems allow fast cashless transactions as online payments etc. Nowadays, social media platforms provide low-cost marketing channels to customers. Preferably, food delivery apps could extend FreshFood Hub’s reach to physical location.
Environmental
Sustainability is an option for growing the business, so it comes with a priority lists. FreshFood Hub will use biodegradable packaging and source local produce to reduce its carbon footprint. These practices will not only align with environmental values but also address to eco-conscious customers. 
Legal
Compliance with maintaining food hygiene ratings is essential. Liability insurance will protect against risks, while employment law governs the hiring of staff. Adhering to these legal requirements ensures credibility and avoids penalties.
Also, about some external factor is macroeconomic environment that is the national and international economic situation in which a business as a whole operator.  Business in general will fare much better if the economy is growing than is if it in a slowdown, like a financial crisis of 2008. So in the examining of macroeconomic environment, need to look for the policies that governments adopts in their attempt, such as taxation, interest rates, will have a major impact on our business. 
3. Marketing Strategies
 Our marketing strategy will focus on differentiation, visibility and customer loyalty.
Target Market
The primary audience includes office workers, students, tourists also street workers as I said. Each group values the same affordability and comfort but they must appreciate quality and freshness.
Positioning
FreshFood Hub will position itself as fresh, fast and affordable street food that fits everyone’s lifestyle. 
Promoting
· Social media: Instagram and TikTok will produce daily specials behind the scenes preparation and customers exhibition.
· Local Advertising: Flyers can be placed near universities and office buildings that will raise awareness. 
· Event Participation: Presence at local market and festivals will increase visibility and attract customers. 
· Offers: Sometimes offers on the food may attract new customers like buy two wraps, get the third free, also buy 1 smoothie, get 1 more smoothie free etc.
Pricing Cost
Pricing will be affordable, competitive but profitable. Wraps will cost- £6, smoothies- £3 in starting and meal deals- £8. And these prices are affordable compared to nearby food stalls, while maintaining a premium quality ingredient with taste.
Competitor Analysis
Nearby cafes and fast-food outlets offer convenience but for lack of freshness and affordability, there might be a big competition. Other food carts may complete so early, but our focus is not only opening a food cart but also maintaining the food’s quality, take care of our people who gonna be coming to us. Our focus is on healthy wraps and smoothies that will provide a good health. By maintaining sustainability and quality, FreshFood Hub can stand out in a crowded market.
4. Funding Requirements and Startup Expenses
Launching FreshFood Hub requires some financial planning.
      Funding Required 
      The total initial investment is estimated at £25,000. As there is many funding ways, crowdfunding can play a significant role at the start of a sustainable energy projects life.  
      Funding Sources
· Personal Savings: £5,000 will be contributed by the founder.
· Small Business Loan: £15,000 will be secured from a local bank.
· Government Grant: £5,000 may be obtained through programs supporting sustainable packaging and eco‑friendly businesses.
Startup Expenses (First Month)
· Food cart purchase and setup: £10,000
· Equipment (grill, blender, fridge, utensils): £5,000
· Initial stock (ingredients, packaging): £3,000
· Licenses and permits: £2,000
· Marketing and branding: £2,000
· Insurance and contingency: £3,000
Financial Projections 
Assuming an average of 80 customers per day, with an average spend of £6, monthly revenue could reach £14,400. After deducting costs (ingredients, wages, rent, utilities), FreshFood Hub expects to break even within the first year. Long‑term profitability will depend on expanding to multiple carts or securing permanent locations.
Risk Management 
Risks include bad weather reducing foot traffic, supply chain disruptions, and competition. Mitigation strategies involve diversifying locations, building strong supplier relationships, and maintaining a loyal customer base through consistent quality.
Conclusion
The FreshFood Hub represents a vision of how food can bring people together while promoting healthier lifestyles and sustainable practices. By combining convenience with quality, the cart has successfully bridged the gap between fast service and fresh, nutritious meals. Customers are not simply purchasing food; they are engaging with a philosophy that values transparency, local sourcing, and mindful spending.
One of the most compelling aspects of FreshFood Hub is its ability to adapt to diverse customer needs. Whether serving busy professionals seeking a quick wholesome lunch, families looking for affordable healthy options, or students eager to explore new flavors, the cart going to position itself as a expert solution. This inclusively ensures that FreshFood Hub is not gonna be a business, but a community hub where people from all walks of life can gather, share, and enjoy.
Equally important is the cart’s commitment to sustainability. By prioritizing eco‑friendly packaging, reducing food waste, and sourcing ingredients responsibly, FreshFood Hub demonstrates that small businesses can make a meaningful impact on environmental management. In doing so, it sets an example for others in the food industry, proving that profitability and responsibility can coexist.
Looking ahead, the FreshFood Hub food cart has the potential to expand its reach, inspire similar ventures, and continue shaping the way people think about food on the go. Its success lies not only in the meals it serves but in the values, it organizes—health, community, and sustainability. In conclusion, FreshFood Hub is more than a cart; it is a movement toward better eating and better living, reminding us that fresh food should be accessible, enjoyable, and central to our daily lives.

FreshFood Hub Food Cart always represents a practical, sustainable, and profitable business idea. By combining affordability with freshness and eco‑friendly practices, the cart is well positioned to attract a loyal customer base. The lean management structure ensures efficiency, while the marketing strategy maximizes visibility. With modest funding requirements and strong revenue potential, FreshFood Hub offers investors a compelling opportunity to support a growing street‑food venture.
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