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[bookmark: _Toc90401366]Introduction
Businesses operate in a dynamic environment that offers a wide range of opportunities and challenges to their operations worldwide. According to the definition provided by Daub et al. (2020), international business is defined as transactions that take place across the borders of two or more nations. A variety of legal and financial regulations are therefore associated with the process of trading in various forms. Trading in a completely different environment also brings with it a slew of challenges relating to culture, economic conditions, political developments, technological infrastructure, and environmental scenarios (Morrison, 2017). These aspects have an impact on both the perception of consumers and the efficiency of foreign businesses. The purpose of this assessment is to investigate the impact of the pandemic on the e-commerce industry through an examination of the international business climate.
[bookmark: _Toc90401367]The prominent forces shaping the global business environment
Political conditions, economic conditions, sociocultural changes, legal regulations, environmental sustainability, and technological capabilities are just a few of the major global forces that have an impact on the business environment today. Because different countries have different types of political ideologies, the political scenarios in a global environment are constantly changing. These ideologies influence policies and laws related to business, trade tax, and other relevant aspects. National and international policies have an impact on trade barriers and foreign trade policies, which have an impact on business operations in different countries (Kozubikova et al., 2019). The socio-cultural aspects determine the needs, preferences, values, and principles of consumers, all of which are critical to the growth of specific sectors within an economy, as well as the government's prioritization of particular industries. Aside from that, sociocultural factors play a role in determining the demand for specific products or services in any given market. The economic condition of a country has a significant impact on the way the business environment is shaped because it dictates both the government's and consumers' spending capacities, which indicate the potential for sales and growth of a company in various markets (Cherunilam, 2021). Businesses must adhere to legal requirements in order to operate sustainably and ethically within a society, and the regulations differ from one country to the next.
Technical capability has been one of the most important environmental factors contributing to the expansion of the scope of trade in a global context. The traditional way of doing business has been transformed by digitalization (Berman and Dalzell-Payne, 2018). It has made it possible for businesses to reach a larger number of consumers and raise their level of awareness in a more straightforward manner. The rise of digitalization and the overall development of the technology industry have both contributed to the invention of E-commerce business models such as eBay and other digital retailers, which are now ubiquitous. In terms of change, the recent global pandemic has had a significant impact on the business environment around the world, fundamentally altering the way businesses have operated up until this point.
[bookmark: _Toc90401368]Identifying and evaluating the reasons why organizations engage in international trade
Several factors influence the international expansion of businesses. The following are some of the more significant ones. The most important reason for a business organization to engage in international trade is to increase its sales volume and profits. Western multinational corporations expand their operations to different markets in order to acquire a larger base of users, which will allow them to increase sales (Larionova, 2017, p. 77). In its current state, eBay as an American corporation operates in 180 countries, allowing the company to obtain its resources from a diverse range of suppliers. Furthermore, international trade allows businesses to mitigate financial risks that single-market businesses are frequently forced to deal with, such as recession, currency fluctuation, and decreased customer demands. Furthermore, eBay sells a diverse range of products from a variety of sellers; by trading globally, the company is able to sell excess products to a variety of markets that would otherwise be impossible to sell in a single market. As a result, international trade helps to maintain a smooth flow of inventory. As an added benefit, participating in global trade provides businesses with a variety of advantages, including increased investment, currency exchange, market diversification, and increased revenue generation (Tallberg and Zürn, 2019). in order to increase sales. The first and most important reason is that western multinational corporations want to increase their sales and expand into new markets in order to achieve impressive growth rates in the future. Given the fact that developing countries are populated with consumers who have aspirations to western lifestyles, it is only natural that western companies would want to target this need and, as a result, expand their operations into these markets. Furthermore, when sales in one region are declining, western companies hope to make up for lost time by expanding into other markets in order to make up for lost time. Furthermore, the attractive rates of return in emerging markets are yet another reason to consider investing in them.
Obtaining Resources 
This is one of the most compelling reasons for businesses to expand their operations internationally. Because developing and emerging countries have large deposits of minerals, metals, and agricultural land suitable for agricultural production, western multinational corporations are interested in these markets in order to gain access to these resources and profit from them. This is one of the reasons why many multinational corporations have operations in Africa and South Asia, where there are vast deposits of minerals and metals that are attractive for the profits that can be made by these corporations. In many emerging markets and developing countries, there is a lack of expertise and resources to exploit the mineral and metal resources that exist in their soil. As a result, they welcome multinational corporations with open arms because they provide them with royalties and other payments that help to grow their economies. As evidenced by the expansion of Vedanta and the South Korean steel company (POSCO) into India, one of the most important reasons for expansion is the desire to take advantage of the abundant resources in the country.
Reduce the possibility of failure.
Businesses frequently expand internationally in order to mitigate the risk of stagnating growth in their home country as well as in other countries in which they are operating, according to the World Bank. Because Western countries' growth rates have slowed to below 3 percent (in some cases even negative growth, i.e. depression), Western multinational corporations have made a beeline for emerging markets, where growth rates are in excess of 5 percent, for example. Because businesses exist to generate profits and increase their bottom lines, it is only natural for them to seek opportunities to expand internationally into countries that have higher growth rates than their own. Furthermore, by operating in a basket of countries rather than a small number of countries, they are better able to manage political, economic, and societal risks. We had previously discussed the characteristics of these risks in other articles on this site. In light of the fact that they differ from country to country, it makes more sense to spread risk across countries and diversify the portfolio rather than putting all of the eggs in one basket.
[bookmark: _Toc90401369]Analysing the impact of the pandemic on the industry relating to international environment analysis

[bookmark: _Toc90401370]Porter’s Diamond
Known as the Theory of National Competitive Advantage, Porter's Diamond Model is a strategic framework used by business organizations to determine and formulate the aspects of competitive advantage required by a company to grow and expand internationally. The Porter's Diamond Model was developed by Porter & Company in the 1960s (Vlados, 2019, p. 37). It consists of several key elements that are interconnected, interact with one another, and are inclusive of the company's strategy, rivalry, and organizational structure; factor conditions; related and supporting industries; and demand conditions, among others.
Factor conditions are made up of elements that are related to the country and that give the company a competitive advantage over the competition. eBay's capital resources are made up of a combination of debt financing and equity capital resources. Capital generated through internal channels and resources is called equity, whereas debt-financed capital is obtained through external organizations and resources is called debt-financed capital (Zouari-Hadiji and Chouaibi, 2021). Digital innovation is the primary and most important source of knowledge and development for the organization. When it comes to digital retail platforms like eBay, the technological infrastructure in the United States is extremely advantageous. Furthermore, the overall transportation infrastructure in the country has been extensively developed. However, because of the underdeveloped infrastructure in some developing countries, the company frequently encounters transportation difficulties there. Human resources in developing countries such as China and India, on the other hand, are significantly less expensive than those in the United States and the United Kingdom. Although the United Kingdom and the United States are already developed economies, India, Brazil, China, and several other emerging markets have significant potential for the expansion of eBay in these countries.
Marketers from all over the world are utilizing online marketing strategies, and there are a large number of sellers from all over the world who list their products on eBay. The e-commerce company is one of the largest marketplaces in the world, with 25 million sellers, 6 million of whom are from the United States of America (eBay Seller Center, 2020). It provides the company with a competitive advantage over sellers by reducing their ability to bargain. In addition, in order to maintain consistency in quality, the company has established a widely distributed network of suppliers that have been selected through benchmarking. eBay operates in a highly competitive environment with numerous large competitors, which has compelled the company to improve its processes and perform at a higher level of efficiency.
[image: ]
Figure 1: E-commerce market share of the US in 2020
[bookmark: _Toc90401371]Source: (Statista, 2021)
Demand conditions are related to market conditions and events that are propelling the company forward in its pursuit of success. The United States has the world's second-largest e-commerce industry, with revenues expected to reach US$ 538 billion in 2020. In 2019, e-commerce sales accounted for 11 percent of total retail sales in the country, according to the National Retail Federation (Statista, 2021). e-commerce sales in the United States are expected to grow by 30% in 2020, according to industry estimates. According to the World Economic Forum, the global e-commerce industry will be worth $4.213 trillion by 2020, representing a 25.7 percent increase from 2015. In the wake of the Covid-19 pandemic, e-commerce businesses have seen their sales increase significantly, and many traditional marketers have switched to online retailing, which has aided the growth of digital businesses such as eBay. In 2020, the pandemic will have increased eBay's net revenue by 20 percent, bringing it to $10.3 billion US dollars (eBay Inc. - Financial Information - Annual Reports, 2020). In the United States, the company has a 5 percent market share. eBay's competitive advantage has been strengthened as a result of the company becoming a significant client for suppliers and allowing the company to achieve greater economies of scale, which has created a barrier for emerging eCommerce companies.

As part of its strategy to penetrate markets, eBay has implemented a dominant intensive growth strategy. By implementing this strategy, the company hopes to stimulate its business growth by increasing the number of individuals who trade through multinational e-commerce channels. Decentralized decision-making is supported by a flatter organizational structure, which allows the company to concentrate its operations exclusively in different regions while maintaining open lines of communication with its customers. Amazon, Walmart, Alibaba, Etsy, and Bonanza are some of the most significant competitors of eBay, each boasting a significant market share and customer base of their own. The firm's ability to identify international trends and customer behavior as a result of global competition allows it to develop a competitive strategy at the global level. At the local level, there is a moderate level of competition; however, local firms do not pose a threat to the firm because of their innovative strategic propositions that are unique to each market.
Value Network
A value network is a collection of connections that exist between one business organization and others in the same industry. It deals with the nature of the interaction between companies that allows for the sharing of information and the distribution of products or services to be accomplished. Its primary activities include inbound logistics, operations, outbound logistics, marketing and sales, and service. eBay also has a presence on social media. The term "inbound logistics" refers to the process of obtaining raw materials. Specifically, the value of the company's inbound logistics lies in its strategic relationship with suppliers and the large economies of scale that the company enjoys. The company purchases servers, technology items, office supplies, and hardware products from a diverse range of suppliers located all over the world. eBay's operations are focused on technology-enabled commerce, which is the company's primary focus. The company operates on three platforms, which include the marketplace, StubHub, and classifieds sections. A total of 800 million listings are available on eBay's marketplace, while Classifieds is a platform comprised of a diverse brand collection, including Gumtree, Marktplaats, eBay Classifieds, and others, that operates in more than 1500 cities around the world (Lozic, 2021, p. 131). StubHub is a website that allows people to purchase tickets for events such as concerts, plays, and sporting events. Product delivery by seller to buyer, delivery notification sent by buyer to seller, eBay passing seller accounts to banks, and seller receiving payment from banks are some of the operations that take place on the company's website. Bidding and payment by buyers are also handled by eBay, as is seller notification of buyer's payment by the company. Sellers can also register on eBay's website and bid on products.
Outbound logistics refers to the process of delivering products to their final destinations. eBay does not rely on retailers, wholesalers, or distributors for shipment because the company ships products to consumers directly from sellers who use third-party logistics providers. Users can access customer service on eBay at any time of day or night.
Supporting activities take care of things like the firm's infrastructure, technology development, procurement, and human resource management, among other things. Accounting, management, and research and development are some of the departments at eBay. The company has implemented cutting-edge technology in order to operate a cutting-edge marketplace. In order to keep employees happy, the company provides them with a digitally efficient working environment. Neither the company nor its employees are involved in the manufacture of goods.
[bookmark: _Toc90401372]Porter’s Five Forces

	Threat of new entrants (Moderate)
	In accordance with Lacuesta et al. (2020), the e-commerce market is becoming increasingly competitive as it has become particularly attractive for marketers as a result of the pandemic. Companies are entering the market as a result of low penetration costs for new customers and low switching costs for existing customers. The costs associated with brand development for such organizations are moderate. It is, however, difficult for new e-commerce platforms to achieve economies of scale and large facilities comparable to those of established players such as eBay.

	Threat of substitutes (High)
	As a result of the presence of numerous competitors such as Amazon, Etsy, and Alibaba, eBay faces a high risk of being replaced by cheaper alternatives.

	Competitive rivalry (High)
	Due to a large number of firms, low-quality differentiation, and high switching costs, the e-commerce sector is extremely competitive in its early stages. Brands such as Amazon, Etsy, and Bonanza have been offering similar products at almost the same price range for quite some time.

	Bargaining power of suppliers (Moderate)
	Considering that eBay's operations are spread across 180 countries and provide the company with access to a large number of suppliers, the company's negotiation power is limited. However, because of the limited number of delivery service providers available, the company may encounter difficulties when negotiating with suppliers.

	Bargaining power of buyers (High)
	Prices are important to consumers in the e-commerce market because they are price sensitive and have a great deal of information about product quality. Furthermore, because the switching costs for buyers are so low, they have a significant advantage over the competition (Gupta et al., 2020).



[bookmark: _Toc90401373]PESTEL Analysis

	Political factors
	· Governments around the world have been assisting in the development of the e-commerce industry and information technology infrastructure, which has been beneficial to the growth of eBay (Liu et al., 2021, p. 367).

· The United States government has implemented stricter anti-trust policies, placing restrictions on mergers and acquisitions, as well as other business transactions.

	Economic factors
	·  Because of the pandemic, e-commerce companies such as eBay have seen a significant increase in sales and growth. By 2023, the industry is expected to account for a majority of the global market in terms of sales and growth (Abdelrhim and Elsayed, 2020).
· In addition, as the world population's disposable income increases, consumers may be able to spend more money on digital shopping platforms such as eBay. • The economic instability caused by the Covid-19 pandemic has put eBay's growth strategy at risk.

	Social factors
	· • Following the pandemic, there has been an increase in social inclination toward digital shopping. It creates an opportunity for eBay to capitalize on the situation.

	Technological factors
	·  The development of industrial digitalization, virtual reality, augmented reality, and automation have all contributed to the advancement of the e-commerce industry. The technological aspects of eBay's sales and marketing strategies have been critical to the company's success.

	Environmental factors
	· • eBay should redesign its packaging and reduce plastic waste as well as carbon emissions associated with transportation in order to reduce environmental impact.

	Legal factors
	· In order to remain competitive, eBay must adhere to increasingly stringent e-commerce regulations. However, as global transportation regulations have improved, this presents an opportunity for the company.



[bookmark: _Toc90401374]Factors driving survival and success within the industry with consideration to megatrends
The global pandemic has been the most important factor in propelling the e-commerce market's growth trajectory forward. When it comes to the health and safety of consumers, eBay should prioritize the development of more innovative contactless solutions, as well as the introduction of more options for online payment and doorstep delivery. Furthermore, the company should make effective use of augmented reality technology to help consumers visualize products in a more efficient manner.
[bookmark: _Toc90401375]Conclusion
To summarize, the pandemic has had a positive impact on the e-commerce industry as well as the growth of the eBay website. By leveraging technologies to improve the customer experience, the company can further improve its financial graph in the future.
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