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The hospitality industry is viewing a substantial turn towards sustainability (Rasel, 2024). Sustainable hotel practices include initiatives that benefit current generations without causing significant harm to future generations (Khalil et al., 2024). In other words, sustainable hotel practices reduce the detrimental impact on the environment by implementing different initiatives and ensuring the well-being of society.  This initiative includes energy efficiency, waste management, water consumption.  Moreover, it is not only about a broader scale of practices that decrease the environmental footprint and promote sustainability. The Green House Hotel is an example of a hotel that is committed to sustainable practices and in 2019, it was named in top 10 of world’s most eco-friendly hotels by Expedia (The Green House, 2019). It is situated in Bournemouth, UK, and is the popular greenest hostel in the UK (Cousins, 2022). This boutique hotel has taken certain eco-friendly initiatives, such as sustainably sourced foods, and renewable energy, and focusing on decreasing the overall carbon footprint (The Green House, 2023). However, some gaps and challenges still exist for fully implementing sustainable initiatives. This essay will explore the gaps in the initiative of The Green House Hotel and suggest feasible solutions for The Green House Hotel. Moreover, an evaluation will also be presented on the advantages of the sustainable approaches. The benefits will be focused on the hotel as well as the environment. By addressing this, Green House can position itself as a sustainability leader in the industry. By this, the hotel can make its position stronger in the hospitality sector and enhance its brand image.  
One of the major gaps in The Green House Hotel’s sustainable approaches is the absence of a completely incorporated circular supply chain. A circular supply chain is defined as using materials or goods as long as possible instead of discarding them as waste immediately (Taddei et al.,2022). As mentioned above the hotel has effectively implemented steps like waste reduction, energy efficiency, certain recycling initiatives, and locally sourced products. However, it failed to implement the continuous practices of reusing, refurbishing, and recycling supplies in a closed-loop system which is the fundamental concept of circular economy. The circular economy helps to reduce the environmental footprint of the hotel (Hazen et al.,2021). When materials or products like furniture, and packaging are let go as waste without reusing or recycling, it increases the dependence on new raw materials. It hinders the process of reaching environmental sustainability. According to the Ellen MacArthur Foundation which is popular for advocating for a circular economy state that, the supply chain of consumer goods companies is responsible for more than 80% of emissions. Thus, to handle this situation the circular economy can play a significant role by decreasing waste materials, circulating products, and reviving nature. As a result, the companies will be able to decrease the emissions of greenhouse gas and the cost (Ellen MacArthur Foundation, 2023). Additionally, only 7.2% of used materials are recycled back to economics, resulting in climate, biodiversity, and pollution crises (UNDP, 2023). Furthermore, the Triple Bottom Line (TBL) sustainability framework includes three dimensions to measure the success of companies’ performance instead of one bottom line: profit, people, and planet (Goh et al., 2020). According to this framework, companies should also focus on social and environmental effects along with profitability. If the business wants to achieve true sustainability, companies must balance these three dimensions. Thus, The Green House Hotel must fully execute a circular supply chain and proceed from a linear method to a more sustainable restorative model. 
The proposed green practice initiative for The Green House Hotel is to fully apply a circular supply chain. In 2018, the hospitality and food sector were responsible for 1.1 million tonnes, or 12%, of all food waste worth £3.2 billion in the UK (Despoudi et al.,2021). According to other data, yearly 2 million tonnes of waste is produced by the UK's hospitality industry (Steph Hazlegreaves, 2018). Even though the hotel already upcycled its furniture, recycled waste oil into fuels, and composted coffee beans in the community veg garden. Yet these initiatives are continuous, and a circular supply chain focuses on the continuous reuse or recycling of resources. In this proposed model, instead of throwing away resources, the goods or materials will be continuously reused, recycled, or refurbished. Therefore, by creating this closed-loop system, the hotel will be able to reduce waste generation and decrease its reliance on raw materials (Kara et al.,2022). Overall, it will help the hotel to improve its sustainability activities. To fully apply the suggested initiative, the hotel needs to perform an audit of all the resources. It will help hotels find materials or objects such as carpets, furniture, packaging, and dining accessories for reuse, recycling, or repurposing. Then, the hotel can form alliances or partnerships with suppliers for recycling or repurposing. A partnership with a recycling company will result in a more streamlined operational process (Kurniawan et al.,2022). Additionally, recycling and upcycling programs will help convert waste into new products. Thus, the hotel needs to expand its in-house upcycling to upcycle furniture. Furthermore, to reduce food waste further, the hotel needs to repurpose its food waste by using biodigesters to transform food waste into energy (Rabbani and Uyar, 2022). This energy can be used in the operations of the hotel and increase energy efficiency. Lastly, the hotel needs to employ an efficient tracking system to evaluate the effectiveness of the applied circular practices. It can be measured by setting different metrics like decreased waste production and decreased procurements expenses. 
By adopting sustainable practices, The Green House Hotel has aligned with the United Nations Sustainable Development Goals (SDG). But compared to the other hotels it lacked in different areas. Its competitor Scandic Hotels has entirely integrated circular practices. Through these efforts the company aims to meet SDG 12.3 by 2030 and goal 12.5 for substantially reduce (United Nations, 2024). To meet these goals the company has implemented a “Food Waste Policy” that includes careful planning and strategies and KPIs (Scandic, 2023). 
Adopting a continuous circular supply chain for The Green House Hotel has several advantages. Fully implementing a circular supply chain will improve the hotel's sustainability performance significantly. A circular supply chain will make the circulation of products and materials effective because it assists the better flow of information (Wang, Burke and Zhang, 2022). According to different studies, through circular design and recycling, 80% of the value of electronic products can be regained (Rene et al.,2021). Another study shows that circular supply can reduce greenhouse gas emissions by 40%-50% and a potential market of over $1 trillion globally (Vallinder et al., 2022). Circular supply also has the ability to create job opportunities in recycling and remanufacturing industries. Therefore, by implementing a circular supply, the hotel can increase the efficiency of the resources. It will decrease the dependency on raw materials and also decrease the operation expenses. Furthermore, by adopting a circular supply chain waste production can significantly decrease. According to data, 10% of the UK’s total waste comes from food services (Malik et al.,2024). 
Moreover, 87% of the waste generated by the hospitality industry goes to landfills in the UK (Juvan et al., 2023). Thus, by the recycling or repurposing process hotels can the amount of waste that goes into landfills. It will contribute the reducing the environmental footprint that is correlated with waste discarding. Additionally, fully implementing a circular supply chain will also position the hotel as a sustainable hotel in the industry. Thus, enhancing the eco-conscious brand image of the hotel. At present time sustainability is the most preferred attribute in the hotel choice decisions made by consumers (Verma and Chandra, 2018). According to a study, 2% of consumers in Great Britain would be willing to pay more than 50% more for sustainable hotels (Statista, 2024). From 2029 to 2024, eco-friendly hotels grew over the past two years to 38 percent for minimizing environmental impact (Statista, 2024). Thus, sustainable practices can improve customer loyalty and increase the higher occupancy rates. 
However, there are some challenges to implementing a circular supply chain at The Green House Hotel. For fully implementing this process infrastructure needs to be upgraded, and training will be required for staff and needs to form strategic partnerships with suppliers. Waste segregation and refurbishing capabilities need a significant amount of initial investment (Salmenperä et al.,2021). Even though, these expenditures can be compensated by long-term savings from a decreased procurement budget waste disposal cost. Furthermore, to shift fully to a circular supply chain hotels need to modify their daily operations. To effectively apply sustainable initiatives requires staff training (Bilderback, 2024). Effective training will equip them with knowledge of sustainability, and circular practices, and make them adaptable to changes.
The suggested Circular supply chain strategy is practical for The Green House Hotel because the size of the hotel is small and has a boutique nature. It will be comparatively easy for agile implementation as compared to bigger hotels. Yet, careful planning is essential to effectively implement the changes (Brugmann, 2021). The hotel has already implemented several initiatives, and it can be extended further with the suggested initiatives. Moreover, the hotel is located in Bournemouth where sourcing products, goods, foods, and recycling partnerships will be comparatively easy and feasible. 
There are both short-term and long-term effects of applying a circular supply economy in The Green House Hotel. As significant investment and changes in daily operations are needed, brief disruptions in operation can happen initially. Moreover, the brand image of the company can improve, and an eco-friendly brand perception can be built among the guests (Hashish et al.,2022). The long-term impact of the sustainability effort will be resource efficiency and a decrease in operation costs. The hotel can also gain a competitive advantage and dominate the green hospitality industry through consistent sustainability efforts. Furthermore, the proposed initiative along with the previous sustainable activity of the hotel increases the Corporate Social Responsibility (CSR) strategy. It can be explained by Carroll’s CSR pyramid, a framework that categorises CSR into four categories, such as economic, legal, ethical, and philanthropic responsibilities (Talonen et al.,2021). Carroll’s CSR pyramid helps businesses balance these components effectively. The proposed initiative helps to lower the operational expenses that meet the economic responsibility. Then, when the hotel shows commitment to environmental sustainability and chooses it over convenience demonstrates ethical responsibility. Lastly, the hotel will meet its philanthropic responsibility by initiating upcycling programs and donating refurbished products to the communities. 
To conclude, The Green House Hotel is committed to sustainability and implemented several initiatives to ensure environmental sustainability. However, there are several gaps in the sustainable efforts of The Green House Hotel and this essay has proposed a way to improve the sustainability efforts. By implementing the continuous circular supply chain, the hotel can decrease operation costs, increase resource efficiency, and enhance sustainable performance. Even though, fully implementing sustainable efforts requires a significant amount of investment and disrupts the day-to-day operation temporarily. Nevertheless, if implemented successfully the company can enhance its brand image ag shape the perception of the guests. Even the hotel will be aligned with SDG 12 which is “Responsible Production and Consumption”. Therefore, The Green House Hotel can take the opportunity to strengthen its sustainability commitment by implementing circular supply chain initiatives and gain a competitive advantage in the green hospitality industry. 
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