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One of the criteria of a successful business is to have good communication. Moreover, with the development of the global economy and the progress of science and technology, not only more and more enterprises can expand their business across national boundaries, but also cross-cultural communication between enterprises is becoming more and more common (Business insights, 2021). If enterprises do not understand the culture of cooperative enterprises, it will be extremely difficult for enterprises to conduct effective and fruitful business exchanges. Therefore, how to effectively communicate with organizations or groups from different countries and cultures has become a crucial matter. This report will discuss the cultural differences between The UK and Lithuania, and then explore the cultural value dimensions of the two countries through Hofstede's cultural Dimension theory. As well as the business environment in cross-cultural communication between the UK and Lithuania may exist problems and the reasons of the existence of these problems and the importance of these issues, and gives the corresponding solutions, so as to better help the UK and Lithuania to achieve effective intercultural communication. Finally, summarize the article.

Cross-cultural communication refers to the communication behaviors between people, enterprises or organizations from different countries and cultural backgrounds. Because these groups are located in different regions, different races and other factors resulting in cultural differences, cross-cultural communication may not only occur internationally, but also between different cultural groups (Sohu, 2017).

Because each country has formed its own unique language cognition in the long historical development process, different countries have their own language. Therefore, if British and Lithuanian companies want to achieve the most basic cooperation, they need to fully understand each other's language. It is worth noting that the full name of the United Kingdom is the United Kingdom of Great Britain and Northern Ireland, which mainly includes four regions: England; Scotland; Wales; Northern Ireland. So there's a diversity of languages in the UK (Xin, 2016).

English is the official language and the main language of Britain. In the UK, about 98% of people speak English as their first language. Although English has the largest number of speakers, there have been 14 other indigenous languages spoken throughout British history. For example, Welsh in Wales, Gaelic and Scots in Scotland, Irish and Ulster Scots in Northern Ireland and Cornish in Cornwall, England, etc (Jones,2021). Like the UK, the official language of Lithuania is Lithuanian, with about 2.8 million native speakers. But there are still some residents who speak Polish and Russian and so on. Of these, Russian is considered to be one of the largest minority languages spoken in Lithuania, after Polish, with 8.2% of the population speaking Russian as their mother tongue. (Kader, 2021).

One of the biggest challenges for the UK in doing business with Lithuania is language. Therefore, if British enterprises want to reach the most basic cooperation with Lithuanian enterprises, they need to understand the language of both sides of the cooperative enterprises, which can not only shorten the distance between the two sides but also avoid all kinds of embarrassing problems in the communication between the two sides. For example, if a senior Lithuanian leader is a native speaker of Russian, it will have an unexpected effect for the staff of the UK company to communicate with the Lithuanian leader in Russian, thus making the business communication between the companies smoother and more successful, and vice versa. Therefore, before business communication between the two sides, enterprise personnel need to conduct detailed information search and screening, so as to accurately know the language preferences of business personnel of both sides, so as to achieve the effect of surprise.

In international business communication, how to communicate with people effectively and accurately from different cultural backgrounds has become one of the key points that many enterprises need to pay attention to. Because both sides of the enterprise come from different countries, it means that the cooperative enterprise may belong to high context country or low context country. If the enterprise makes a wrong judgment on the context of the cooperative enterprise, it will lead to cultural conflict between the two sides of the enterprise, which will lead to the failure of business communication between enterprises (Griffith, 2011).

In high-context cultures, most of the communication between people is indirect, relying on less direct verbal and non-verbal communication, such as small gestures (MBA, 2019). In contrast, people in low-context countries communicate all information or ideas in a direct, unambiguous way (Liang, 2020). It's worth noting that, the difference is that people in low-context cultures communicate without the need for additional information, whereas in high-context cultures the opposite is true (Smit, 2016). Among them, The UK is a high context culture, while Lithuania is a low context country.  

The challenges faced by British enterprises in cooperation with Lithuanian enterprises are due to the different contexts of the two countries, which may result in the inability to clearly understand the information expressed by the other party, thus resulting in the failure of cooperation and ultimately damaging the interests of enterprises. 

Therefore, if British enterprises want to achieve a better cooperative relationship with Lithuanian enterprises, they need to understand the cultural differences in low-context countries in advance to avoid embarrassment and wrong decisions caused by cultural differences. Therefore, before communicating with Lithuanian enterprises, British enterprises should timely organize cross-cultural training programs to help employees have a preliminary understanding of Lithuania, which is a low-context culture, so as to promote bilateral cooperation. It could also improve the relationship between UK companies and Lithuanian consumers, as well as non-partner companies.

Hofstede's Cultural Dimensions Theory, developed by Geert Hofstede, is a framework for understanding Cultural differences among countries. The framework can not only distinguish between cultures and cultural dimensions, but also assess their impact on the business environment (CFI). In addition, according to the survey, he set a corresponding average score for each dimension of each country, and the highest score for this score is 100 points (Hofstede). In addition, if 50 points are set as the middle point, this middle point can help people better understand the specific strength of a country in a specific dimension (Matus, 2021). Hofstede divides cultures into six categories: Power Distance Index, Collectivism vs. Individualism, Uncertainty Avoidance Index, Femininity vs. Masculinity, Short-Term vs. Long-Term Orientation and Restraint vs. Indulgence.

Uncertainty Avoidance is a cross-cultural phenomenon. This phenomenon describes whether different societies or cultures use formal channels to avoid and control uncertainty when faced with uncertain events and unconventional environmental threats, and how tolerant they are to uncertain events and unconventional environmental threats. Moreover, it is divided into different grades according to different countries' tolerance for Uncertainty, which is called Uncertainty Avoidance Index. Countries with traditional standards of behavior tend to have high UAI, while countries that are willing to tolerate uncertainty without discomfort tend to have low UAI (Gordon,2021).

Britain scored 35 on the uncertainty avoidance index (Clearly cultural). The index shows that British society is optimistic about uncertainty and willing to change plans when something new happens. As a result, British people pay less attention to detailed planning at work, even though the results and goals are clear. But it's also because of this -- being flexible to changing circumstances -- that the duration of the project is much shorter. At the same time, British people have a high degree of creativity due to their high acceptance of novel things, so they have a high creative industry in advertising, marketing and other aspects (Hofstede-insights). In contrast, Lithuania scored 65 points in this dimension index. This also shows that Lithuania tends to use more rules and regulations to reduce uncertainty and has strict laws. For companies, the index also shows that companies are more bureaucratic, more rigid in corporate plans, and less innovative. At the same time, because Lithuanian companies do not have a high degree of recognition of uncertain events, this will also cause Lithuanian companies to be less willing to take risks (Mockaitis, 2002).

In this respect, British and Lithuanian companies may face challenges as the uncertainty avoidance index in the UK is low, so the UK side may provide Lithuania with a highly innovative scheme. However, due to the high uncertainty avoidance index in Lithuania, Lithuanian enterprises may find it difficult to accept the plan of the UK, thus leading to the failure of enterprise cooperation. 

According to the Uncertainty Avoidance Index, British companies need to pay attention to many aspects if they want to cooperate with Lithuanian companies. For example, Lithuanian people are more disciplined and don't want to engage in highly innovative things, so companies cannot be too innovative in their business. And try to reduce those high-risk businesses, because Lithuanian companies are difficult to accept, although the profits are high. In addition, when both parties need to have a meeting, inform each other of the location and time of the meeting as early as possible, and abide by the previous agreement, which will increase the goodwill of Lithuanian enterprises. At the same time, when working together, Lithuanian companies also need to break their own shackles and follow more British suggestions. Because the British proposal is more creative, it may make the company generate higher profits, thus achieving a win-win situation.

[bookmark: OLE_LINK1]Restraint vs. Indulgence refers to the allowable degree of people in different societies and cultures for their basic needs and enjoying life. The greater the index of Indulgence, the greater the intensity of the society's indulgence, on the contrary, the society's binding force is not strong, and vice versa. In other words, it describes how people in different cultures meet their basic needs, comply with social norms and regulate satisfaction, which is a hedonic behavior (Kaethe,2012).

Britain’s indulgence index is as high as 69 points, which shows that British culture is a culture of indulgence. This also shows that people in British society are not highly binding, they are more willing to enjoy life and pay attention to free time and rest time. Therefore, their attitudes are very optimistic and positive, and their personalities are more cheerful. On the contrary, Lithuania’s index is only 16 points, so Lithuania belongs to a culture of restraint. Compared with indulgent culture, people in Lithuania don't value their leisure time, they will restrain themselves and control the satisfaction of their desires. Therefore, people in Lithuania also have a pessimistic tendency, because they feel that their indulgence is not a good thing and will be restricted by society (Hofstede-insights).

The possible challenges in this area include because Britain is a culture of indulgence, Lithuania is a culture of restraint. People in Britain are more willing to enjoy life, while people in Lithuania will restrain themselves. Therefore, British companies need to pay attention to many issues when they reach cooperation with Lithuanian companies. Only in this way can they have a better future for development. For example, employees in British companies enjoy life in their leisure time, while employees in Lithuania do not. This situation will lead to conflicts between employees of different cultures, which will affect work efficiency and reduce business volume. Therefore, employees in different cultures need to understand their respective cultures. In addition, when the British party has dinner with business partners, it needs to inform the Lithuanian party in advance and proactively to prevent the Lithuanian party from breaking the contract due to cultural differences, thereby affecting the cooperative relationship. On the contrary, in the UK, if Lithuanian companies want to have a better relationship with British companies, they should not be too restrained, and enjoy life with them more, so as to get closer to the relationship.

Organizations all over the world work are dealing with a wide variety of cultures. According to Fons Trompenaars, cultural differences will create a better understanding of reality Trompenaars and Hampden-Turner, 1998). Therefore, in order to make these cultural differences more obvious and accurate, Fons Trompenaars and Charles Hampden-Turner developed a cultural model called Trompenaars Cultural Dimensions. It is divided into seven dimensions, namely: Universalism versus Particularism, Individualism versus Communitarianism, Neutral versus Emotional, Specific versus Diffuse, Achievement versus Ascription, Sequential versus Synchronous time and Internal direction versus External direction (Mulder, 2015).

Specific versus Diffuse refers to the difference between those who bring work to life and those who separate work from life (Sheltma-Strad, 2019). In specific dimension, people separate work from their personal lives. No matter how difficult a problem they have at work, they forget about it when they get home from work (EBSCO). Examples of cultures with this dimension are: USA, Great Britain, Switzerland and Germany (olihofma, 2011). On the other hand, in a diffused culture, they think that work and their daily lives overlap. Whether in work or in society, the relationship between them is like this. Not only get along with business partners at work, but also often get along with business partners in private. Therefore, they feel that it is very important to work hard to maintain relationships with their business partners. In addition, they also believe that only with good social relations between employees can they have higher efficiency and make the company profitable (Fandom). Examples of cultures with this dimension are: Russia, India, China and Lithuania (Chen, 2013). 

In this dimension, the two possible challenges are as follows: Lithuania may require employees in The UK to finish the rest of the work at home. However, as the UK belongs to specific dimension, such requirements may cause employees' resistance and thus affect the work efficiency of the enterprise. Additionally, Lithuanians belong to the Diffuse Dimension and are used to maintaining strong personal relationships with business partners. But this may cause resistance in Britain, where life and work are often separated.

Therefore, when the British side treats Lithuanian companies, they need to form a good interpersonal relationship with Lithuanian companies before establishing business goals, so as to better enable the two companies to reach a cooperative relationship. In addition, it is also necessary to actively participate in social activities carried out by Lithuanian companies, because Lithuanian companies are used to bringing work to life. Therefore, it is helpful for both parties to complete business cooperation in social activities. On the other hand, when Lithuania treats British companies, Lithuanian companies cannot force British employees to complete their work in private life. Secondly, Lithuanian companies need to understand business goals before maintaining interpersonal relationships.

Neutral versus Emotional refers to whether people can control their emotions well. People in the Neutral dimension can control their emotions well, because reason is higher than sensibility. This also makes them less likely to confide their feelings and thoughts. Such as, the United Kingdom, the United States and Germany. In contrast, people in the Emotional dimension can easily express their emotions. In this culture, expressing emotions is very popular. Because they think their emotions are difficult to imitate and will not deceive. Such as, Argentina, Spain, Russia, Lithuania, and China (Trompenaars & Hampden-Turner, 1998).

[bookmark: OLE_LINK2]In this dimension, the two sides face severe challenges. For example, when a British company is cooperating with a Lithuanian company, the British company disputes the plan provided by the other party but fails to reveal its true feelings and thoughts. This will cause the Lithuanian side to not pay attention to the disputed points of the plan, which will lead to Mistakes occurred in the work of both parties, resulting in damage to the interests of both parties' businesses.

Therefore, when British companies conduct business exchanges with Lithuania, they need to open their hearts to the personnel of Lithuanian companies and learn to use emotions to communicate and communicate in business. Otherwise, Lithuanian companies will feel deceived, thereby affecting corporate cooperation. Conversely, Lithuanian companies need to pay attention to the British reaction when communicating with British companies, because it is difficult for them to express their true emotions. Otherwise, Lithuanian personnel will be misled, which will lead to embarrassment and failure of cooperation.

In this report, I first described the cultural differences between Britain and Lithuania, such as the huge differences in language. Secondly, the United Kingdom belongs to a high-context country and Lithuania is a low-context country, which leads to both parties to understand each other's context before conducting corresponding business exchanges. Then through the analysis of Hofstede cultural dimensions, the UK's uncertainty avoidance index is very low, while Lithuania's uncertainty avoidance index is relatively high. This shows that the UK cannot be too innovative when providing a plan, otherwise it will be difficult for Lithuania to accept this plan. In addition, in Restraint vs. Indulgence, Britain belongs to the culture of indulgence, while Lithuania belongs to the culture of restraint. Therefore, the United Kingdom needs to properly restrain itself when cooperating with Lithuania, so as to avoid annoying Lithuania. Finally, in the Trompenaars cultural dimension, the United Kingdom belongs to the specific dimension, while Lithuania belongs to the Diffuse dimension. Therefore, the UK needs to pay attention to its interpersonal relationship with Lithuania. In addition, the United Kingdom belongs to the Neutral dimension, while Lithuania belongs to the Emotional dimension. Therefore, the United Kingdom also needs to express its true feelings when communicating with Lithuania to avoid giving Lithuania a bad impression.
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