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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

Since qualifying as a social worker, I have been employed in a frontline child protection team. My first year has been a period of extensive learning where I have completed a wide variety of assessments, reports, court work and adoption work. I have utilised Kolb’s Experiential Learning Cycle (1984) as my model of reflection. I believe this model best fits my practice and is the most effective method for any future learning needs. There are four stages to the cycle; concrete experience, reflective observation, abstract conceptualisation and active experimentation (Stice, 1987), that have allowed me to work in a non-oppressive way (Heron, 2005) thus ensuring the best possible outcomes for the children I work with.

Analysis is crucial to social work and each part of Kolb’s cycle (Stice, 1987) allowed me to undertake informed interventions with families. This ensured I gained relevant practice experience, that with continual evaluation and reflection, allowed me to achieve all four stages in my work (Morris, 2020).  I have gained greater understanding and awareness of my role through proactive, critical reflection and analysis, that has allowed me to continually learn, develop and refine my professional skills, either through assessment writing, peer assessment or undertaking direct work with children and their parents/carers. 

Working collaboratively with a wide range of professionals and families, I have learnt that despite a professional’s best efforts to put interventions in place, unless the individual wants to make changes no amount of support will help. Such a situation occurred in a case when a mother and her unborn child died. I reflected at length with my supervisor that if I were to work with such an individual again, I would follow the same strategies I had used, as despite the extensive risks, the risks need to be managed as best as possible (Jackson, Choi, & Franke, 2009). It was vital to consider that despite the complexity of this situation, I did not want the mother to feel forced to undertake interventions that had been given to her, despite professionals’ judgements viewing her actions as dangerous and illogical (Helm, & Roesch-Marsh, 2017). I wanted to aim for a more individualised, person-centred approach to work with the mother in a way she felt would best suit her.

I have reflected on how my confidence has developed since undertaking my role. I have developed a better understanding of my practice area, its guidelines and legislation.  However, I also appreciate the ability to review certain policies and seek advice from colleagues. As part of this reflection, a colleague and I have developed a critical friendship whereby we ‘check and balance’ (Appleton, 2011) each other when emotions may be high or there may be a significant impact on a decision we have to make. They’ve challenged my practice to help improve it and help develop my awareness of what is needed to achieve the conceptualisation, and then implementation stages. Applying my professional judgement has been a learning curve, especially when considering risk management, I have worked with my supervisor and manager to consider risk and what level of risk is appropriate and what level of risk, we as social workers, would be considered inappropriate. Using Kolb’s cycle has helped me to understand that each person's perception of risk differs based on their personal life and their lived experiences.

The application of my professional judgement has at times been difficult. Through the four stages of Kolb’s cycle I have noticed that considering my professional judgement is also about realising the extent of my emotional intelligence and building on this to develop my personal resilience. Regulating my emotions during events was at times difficult, but the more I was able to gain such experiences, the easier it became when interacting with people who had vastly different reactions to mine.

The ability to reflect, consider and then implement any changes over the next year are skills I would wish to develop further. My mentor and I have acknowledged the need to be more analytical when writing assessments, especially completing court documents. Life journey work is something I have completed training on. It is an area which has massive importance to the future of the children I work with as it helps give them a sense of identity. Another area I wish to improve on is better understanding on how to support parents with learning difficulties. I would like to attend more training on this to develop my understanding on how this impacts their parenting. I would also wish to further develop discussing sensitive information and developing strategies when undertaking challenging conversations with families and ensure I am up to date with research from the Centre of Expertise on Child Sexual Abuse, as it is something that can be so easily missed due to the subtleties and sensitive nature of the topic. I would not want to make individuals uncomfortable or embarrassed, this again goes back to my social work practice trying to remain person-centred. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

Since starting the Consolidation of Practice Programme I have not been able to practice social work in the way in which I would want to. I have undergone major surgery that has impacted on my ability to carry out my professional role to the extent that I wish to. Therefore I have had to carry out restricted duties in my role, dealing with Adoption and Fostering cases. This has allowed me to significantly expand my knowledge on adoption and fostering procedures and processes as these were deemed ‘safe’ houses for me to visit. Due to this I feel I have been able gain greater experience at composing adoption reports ready for submission to the court, which was one of the original aims of my learning requirements. Although I was expecting to improve on a broader level I am pleased I have been able to focus on a more specific subject area.

I will be using Kolb’s Experiential Learning Cycle (1984) as I did in Task 1a. I feel that Kolb’s is still the most appropriate method to reflect on my practice and learning as how I develop and memorise information and processes has not changed since the commencement of this programme.

I have always received positive feedback from the individuals I have worked with. I greatly appreciate the feedback I received during my observation in Task 2, as I had been off work for a period of time due to the aforementioned medical issues and I am aware my confidence had been negatively affected. Being made aware by all parties that I am listening to those I am supporting has meant a lot to me. This quality is also something my supervisor and I have discussed during supervision and is something I aim to continue to expand upon the more experience I have with service users.

Service user feedback is vital to evidence my ability to practice and thus to be able to then reflect and learn from it (Pearl et al, 2018). Service user feedback helps me to understand the experience of those whom I support, this is especially the case with service users who have had previous social service involvement and have found my practice to be more positive in a supportive way to those they have had before. Based on positive feedback, I believe I am able to continue to work in a non-oppressive way. If someone is not happy with something they will usually make it known and criticism is just as important, if not more important, than positive feedback as it helps me to be a more responsive social worker, as I am willing to consider that criticism and reflect on it. This is why Kolb’s cycle works well for me as I am able to have an experience, reflect on it, gain feedback and on reflection, adapt my approach to future cases. 

I, unfortunately, feel I have not achieved all of my aims from Task 1a due to personal medical circumstances. I have not been able to attend in-person training to date. I plan to continue to strive to ensure I meet the criteria I set out for myself and to be able to aid my Personal Development Plan to better my future practice. A further aim I would wish to add to those developed in Task 1a is to learn more about Private Fostering Arrangements. Having been presented with a situation I did not know the full legalities of, I have addressed this by registering for an introductory session from Coram BAAF in November 2023. I have also expanded my skills on life journey work for children who are being adopted. This was a skill which I already felt confident in completing, but the more I have undertaken, the more I feel I have been able to give the children and young people I have been working with a further sense of identity and an understanding of their birth family history.

I take responsibility for my own training and further development as it is important to continue to learn to ensure that I can be the best practitioner possible. Before March 2024 I will need to have completed all of the in-service training courses required by my local authority as this will provide me with an overview of the necessary knowledge I am required to undertake my job at a standard level (Clarke, 2001). I find the online e-learning courses useful as they often have interactive working scenarios. I have found Kolb’s Reflective Cycle very useful I am able to work through the reflective observation stage, via the online quiz, and then take what I have learnt into my practice as part of the abstract conceptualisation and active experimentation stages.
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