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I n t r o d u c t i o n


This paper focuses on the leadership styles using Ewa Chodakowska as a case study within the fitness industry. 
The purpose was to analyse a chosen leader’s personal characteristics, leading styles and strategies. Ewa Chodakowska’s leadership style is not typical for an average fitness instructor, her behaviour is unusual and her strategic approach to her follower’s is different in both verbal and non- verbal communications. 
Ten years ago, in Poland, personal training in order to have a healthy lifestyle was thought to be expensive, upper-class and for some of the women, impossible. However, times have dramatically changed, and this is primarily due to Ewa Chodakowska. 
Ewa revolutionised the fitness industry in Poland and became the best online personal fitness trainer who, based on her holistic philosophy, proved that physical activity can improve a person’s quality of life in every aspect. 

Ewa Chodakowska was born in 1982 in Sanok, a small town in south eastern Poland. She grew up in the middle working class. Her parents were not from wealthy families and did not run a family fitness business. Her home was full of love, understanding and encouragement. She gave up her university education and moved to London, where she had her own cleaning company. Following this an opportunity to move to Greece became available which changed her live forever. In Athens she found her passion and there was born the idea about online personal training. She started to post simple exercises on Facebook and Instagram, all information was for free and without any obligations. Her Facebook profile shared her passion for fitness and healthy living. Through exercises Ewa wanted to encourage women to take control of their wellbeing and happiness. Ewa was available for all of her fans, who were starting to share their stories and body transformation after completing Ewa’s exercises and challenges. At one point, her group of fans were so large that one fitness magazine offered her collaboration. This collaboration opened the door to enter the Polish market, which was thriving for this type of motivation and inspiration.

Through social media like Facebook, Instagram, You Tube and Snapchat Ewa found her own unique way to interact, communicate and motivate her fans. She writes blogs, books and records DVDs. Not only that; she is committed to her own signatured products: BeDiet Ewa Chodakowska Catering; Mission Swimsuits; BeRaw healthy snacks, for after workouts; BeBio Cosmetics and home workout equipment. The majority of her products not only generate turnover but also help charities and small woman’s aid organizations. 

Ewa Chodakowska was chosen as an example of a great leader for a very simple reason. 
She is real! Her honesty, passion, confidence, powerful motivational skills and unique approach make her a very likeable, trustworthy leader and people just want to follow her guidance. She makes a big difference in people’s lives. 

L e a d e r s h i p   t h e o r i e s ,  m o d e l s  a n d  s t y l e s

This part of the essay will focus on the styles and abilities of Ewa Chodakowska and for this purpose the writer will analyse various theories of leadership. Ewa Chodakowska’s leadership style is modern and deviates from the old standards, imposed years ago. 
Like she said:
“I don’t need to duplicate what is already there. I am a leader, not a copier. I set trends (sorry for my temper), I am not influenced by the actions of others. I know the market and I know what my followers need and what is not available on the market (…)” (www.dziennik.pl)

T r a i t  T h e o r y  
According to Zaccaro, Kemp and Bader this theory is an integrated pattern of personal characteristics that reflect a range of individual differences and foster consistent leader effectiveness across a variety of group and organisational situations (Zaccaro, Kemp, & Bader, 2004). To simplify, this theory focuses on identifying different personality characteristics. But the question is what personal qualities and styles make a good leader? Leadership qualities tend to be timeless. People do look back in history and analyse individuals who led successful businesses and think if they would have the same characteristics, would they be successful leaders too? 
Ewa Chodakowska is a simple example of how leaders can evolve and follow a unique pathway to success, even though you are not born into this lifestyle. In order to find out what makes Ewa Chodakowska such a great leader the writer referred to Brain Tracy’s (www.mcgrawhillprofessionalbusiness blog.com) 5 most important qualities of leadership in the 21st century. 

V i s i o n 
Brian Tracy’s vision is based on the clear and exciting idea that every leader is aiming to accomplish. The quality of this vision separates and transforms a “transactional manager” who focuses on the job done into a “transformational leader” who taps into the emotions of people. Ewa Chodakowska’s vision was very simple. Ewa always wanted to encourage as many people as possible to lead a healthy lifestyle. 
The benefit of Ewa’s vision was to inspire people to see the goal and stay focused on it. Ewa as a leader with vision is a great motivator with excellent communication skills and can effectively convert people to believe in what she signifies. 
However, vision is not action yet. Without strategy vison is risky and not always effective.
Ewa, through her vision, can encourage woman or men and even uplift their morale however human nature can burn out quickly. In this case Ewa’s vision is not consistently successful.

C o u r a g e 
Nobody is 100% sure that the idea will work out successfully, there is always some risk that something will go wrong. Brave leaders make decisions and are not afraid to conquer the market. This quality distinguishes Ewa as a great leader. She entered the Polish market with only an inspired idea. She had no investment behind her, and she literally started from nothing! Courage was Ewa Chodakowska’s strength and helped her to act against those who threatened her later when her business expanded, and she became a businesswoman, not only a fitness trainer in Poland. 

I n t e g r i t y 
“The supreme quality for leadership is unquestionably integrity. Without it, no real success is possible, no matter whether it is on a section gang, a football field, in an army, or in an office.” – Dwight D. Eisenhower (www.economist.com)

Ewa’s integrity refers to being honest, trustworthy and reliable. Leaders with this quality strengthen businesses and act in harmony with their words, owning up to their mistakes. Ewa Chodakowska is well known in the Polish business environment and has a reputation for being candid. Integrity is a rock-solid foundation of her life, organization values, beliefs and performance. As a fitness coach and blogger, she expresses her honesty while she communicates both verbally and through body language. She is quoted to have said “there are no shortcuts, no magic pills, no magic solutions. Your health and Your body is in your hands” (www.balticsportscience.com). As a CEO of her food and beauty product business, she shows her integrity through ethical behaviour. In order to do that, she dedicates her time to her fan page on Facebook, Instagram, YouTube and Snapchat social media platforms. She delivers facts about her products; her follower feedback shows commitment and true opinions. Any objections to her products are also very welcome. Nothing is hidden. Not only that, she is standing by her values through protecting the environment and this is seen in her vegan friendly cosmetics, also 1% from her signature products go to women aid organisations.

H u m i l i t y 
C. S Lewis said, “Humility is not thinking less of yourself, its thinking of yourself less” (www.teamzy.com). Humble leaders recognise that they are not the smartest person in every room. They understand their limitations and so encourage people to speak up, taking on board others varying opinions, suggestions or ideas. Does Ewa lead with humility? Recently the writer had chance to read Ewa Chodakowska’s interview for Polish Forbes. The reporter asked Ewa a question. “Do you remember when you earned your first million? Ewa said: No, I don’t remember when, but I remember my first million people who have undergone a metamorphosis with me” (www.businessinsider.com.pl). This indicates how Ewa is motivated – not through financial gain, but through the impact that she can have on the lives of those who follow her.

W e l l  d e v e l o p e d  c o m m u n i c a t i o n   s k i l l s  
Good communication and interpersonal skills mean better leading performance. Ewa found a unique approach to communicate with her followers. To understand her own followers Ewa Chodakowska focuses on listening not only talking. Her public speaking, social media comments and posts refer to “you” never “I”.  It is important to her to complement and reward employees and followers. Every day her Facebook, Instagram and Snap chat is full of people stories and life transformations. She compared herself to a tool which helped to achieve others success. At the same time, she emphasises that her success is not accomplished only by herself, but it is a result of excellent teamwork with those who share her same vision, beliefs and culture. Ewa Chodakowska’s implemented strategies of communication are great and have many advantages, however over-communication can be risky. A constant bombardment of the same subject can cause boredom, discouragement and ultimately failure to respect a leader. To combat this, Ewa ensures that any content on her social media is kept up to date and is relevant to the time, so as to support her followers, guaranteeing that any content is what her followers need. A current example of this is during the Covid pandemic where she has provided everyday exercises for free to support those through lockdown and isolation. 

The trait theory is great and simple however it cannot be applied to every leader. For example, Ewa Chodakowska’s personal characteristics work perfectly within her fitness business idea, however the same characteristic would not be so successful if it would be applied to a leader with a military background. The trait theory does not take into account certain situations in which leaders find themselves. Leader characteristics need to be approached differently, for example sometimes a leader needs to be more flexible or sometimes very strict. Also, some of the leader traits can be developed, discovered or taught by working with others. Leaders are not necessary born with all skills needed to fulfil a role, as the theory assumes.









L e a d e r s h i p   s t y l e

‘’Leadership is a social influence process where someone supports and encourages, gives directions, sets goals and acknowledges achievements as well as identifies shortcoming. A leader is someone you look up to and to be proud to follow- whose accomplishments are inspiring and of interest to the group asked to follow them” (www.oceanedge.biz)

The goal of leadership style is to identify and understand traits that make leaders successful. 
According to Kurt Lewin there are three traditional types of leaders: laissez-faire, authoritarian and democratic. Classifying Ewa Chodakowska’s traits the writer recognises her leadership style as a combination of democratic and laissez-faire. Ewa Chodakowska’s style is based on a unique way of communication with her followers. She gives her followers total freedom in decisions and she does not participate in the decision-making process. However, she is not exempt from her role as a mentor. She actively participates in discussions on her social media platforms and listens to the views of others. The advantages of her style connect people, which leads to engagement and often a productive outcome. Thanks to her fitness ideas, over one million women have changed beyond recognition. Her democratic style promotes the free flow of ideas where Ewa, as a leader, cares and involves her followers in problem solving. This is how Ewa became involved in BeRaw healthy snacks and BeDiet catering. The idea to open another business came from her followers and empowered Ewa to consider this. It turned out as a very profitable business. Ewa’s democratic style develops more strength and implements better ideas to achieve goals. Informing her fans in the decision-making process, it is highly effective and productive. This is seen in more advanced workouts and innovative food products. Ewa as a democratic leader can still dictate but at the same time, she encourages fans to contribute towards achieving a common goal. For example, before the COVID-19 situation, Ewa was organising tours where thousands of people could meet up and participate in exercising with her. It doesn’t matter if you were at the very beginning of your journey to get fit or you were more advanced. Ewa was sweating, shouting and training with you. Ewa was bonding with her followers. A democratic style allows followers to feel like they are an important part. 
Ewa’s laissez-faire style is more applied within the employees. In BeDiet company Ewa relies on her employee’s professional expertise and appropriate solutions. For example, dietitians, Ewa is surrounded with skilled and knowledgeable people and she lets them to have the real lead.
Ewa Chodakowska leadership styles seem to be working perfectly however democratic style is time consuming and not disciplined.  It has been mentioned before, Ewa’s democratic role is founded on virtual relationship with her fans. Let’s imagine problems with her social media sites, such as Facebook, Instagram and Snapchat.  Unregular and poor communication can affect her performance. Increase in her absence can cause follower discouragement and rejection. Also, by giving too many choices can lead to indecisions and incompetence. 
The biggest disadvantage of laissez-faire style is lack of structure and leadership support which can cause frustration and issues within the workplace. This style is much more difficult for employees to direct through. By burdening employees with full responsibility, can cause stress, dissatisfaction and demotivation.

L e a d e r s h i p  s t r a t e g i e s

Analysis of Ewa Chodakowska personal traits and leadership styles gave the writer better understanding of what strategies Ewa applies to be successful leader. Her approach towards her followers is based on motivation combined with unique communication skills. Motivation is a very important tool in supporting successful outcomes.
There are many ways to look at the perception of motivation. Ewa’s motivation strategy of leadership focuses on intrinsic motivation. It means that, fans decide to participate in fitness classes because there is an internal reward in return. Almost every woman know that regular exercise improves a healthy lifestyle, a decrease in weight and an increase in body strength. Ewa must keep her followers primarily females highly motivated and enthusiastic on a regular basis. To boost intrinsic motivation Ewa applies different factors and uses social media as the best way to communicate with her followers.
For example; Ewa claims that her workout called “Scalpel” will transform the body just after 30 classes. The curiosity factor pushes her followers to explore, learn and gain set goals much faster. She invents and welcomes new challenges to her followers. These tasks help her followers to workout at different strength levels and her followers keep motivated, so they don’t get bored with the same workouts. For example; a challenge called “Bikini body in 90 days”. Over a million Polish women participated in this event with Ewa online. Recognition is another factor which promotes intrinsic motivation. People are always looking to be appreciated so Ewa Chodakowska has the ability to award their success and made a movie called “Fighters”. She showed stories about women who are empowered by Ewa’s great leadership. This involved losing weight, building confidence, feeling beautiful and living healthy continually. Satisfaction is the greatest reward for both sides. However, it was mentioned before, humans are different and for some the above techniques will work out perfectly and for some of the people Ewa will need to adopt a different approach.  Also, Intrinsic motivation may turn pleasurable fitness regime into an addiction or even dangerous rivalries.
Ewa’s leading communication skills approach is characterised by choosing the right words. Her commands are short, dynamic and provide clear direction. For example, bend you knees & stretch your arms. Followers have specific tasks to do. Easy language helps to understand commands and doesn’t cause any confusion. Good communication improves relationship between leaders and followers. However, short messages don’t explain the techniques properly. This can lead to poor performance, dissatisfaction and failure to achieve goals. Good technique in fitness is very important and if not performed properly, can cause injury.
Summarising all the above, Ewa Chodakowska demonstrates an excellent leadership. Her personal characteristics, democratic style, including full independency within employees and great motivational techniques make her very valuable as a fitness leader in Poland however  

[bookmark: _GoBack]L e a d e r s h i p   s t y l e s  c r i t i c s   a n d   r e f l e c t i o n

These days most employees can work without a boss present, if so, the autocratic leadership is no longer needed in the 21st century business environment model. 
Todays, leadership focuses on democratic and laissez-faire style. However, each style depends on the workplace environment. In the workplace where leaders perform the role of a watcher and intervenes only out of necessity. Democratic leadership style will work perfectly if leaders develop certain skills such as, high motivation techniques, excellent communication skills and have an ability to lead on a remote basis. Likewise, this style will expect from employees to be good team workers, competent and accountable, also to be responsible for given tasks. Democratic leadership style focuses on listening, involves everyone in decision making process which leads to creative thinking. However, having everyone’s input make this style time consuming. For example, in manufacturing business where machine is broken, you can’t spend months deciding if you should to buy new or repair old machine.
In the workplace where is not flexibility available, employees are unexperienced, young and not motivated by any drives. Democratic and laissez-faire style would fail nevertheless autocratic leadership style would be the most suitable. This style tends to form a negative image, but autocratic leaders have many advantages despite the modern business style promoted these days. For example: decision making process is quick and the pressure is on leader, so it is less stressful for employees. Furthermore, working with autocratic leader is easier for employees who need clear and specified comments. There is “no grey area” in the workplace. Employees know what to expect because autocratic leader gives straight and simple comments. This leadership style is great for companies where big decisions need to be make fast or in crisis. The opposite of autocratic style is laisses-faire leadership style. It is a brave style where leader give a full power to their teams. Unfortunately, this style won’t work in crisis like an autocratic style. 
Each style is great; however, the company needs to know what style of leadership will demonstrate the most effective performance. Sometimes it is good to try everything to find out what suits the best.

In order to understand my leadership style, I completed a leadership questionnaire. Most of my answers indicated that I am a democratic leader with a hint of autocracy. 
I often present a democratic leadership style in my workplace however at home I adapt a combination of democratic and autocratic style as a parent to two children.
In my workplace I like collaborating with people and sharing great ideas. I think it is very important to hear what the team wants to say, share ideas and thoughts. Good communication between my work colleagues keeps a healthy harmony within the workplace. Effective communication teaches us to learn from each other, improves skills and the most important, our work performance is more efficient. Each person in my team contributes to different daily tasks, for example updating sales and purchase ledger or chasing debtors; however, when it comes to the final decision, I am very decisive and tend to want the last word.
As a parent I want to be a role model for my children and present a good example to follow. I have very important responsibilities to make sure that my children will grow strong, confident and independent. As a democratic parent I give my children lots of everyday duties, such as, cleaning their rooms, brushing teeth, washing before bed, washing dishes, etc. but also they have to face consequences for not performing well, for example; not doing their homework or indecent behaviour leading to not playing games or sitting on a step for timeout. By giving them responsibilities, I teach them to be more independent and understand discipline, rules and their duties. The purpose of “punishing” is to teach them to learn dignity and respect to others.
I discovered that my leadership style has changed as my children grown. I expect more from my 15-year-old son than from 5-year-old son. I applied some autocratic techniques for my older son because this year is his last year in comprehensive school. I had to limit his freedom so he can focus on study rather than fun times. Also, I applied strict rules regarding playing games and using the mobile phone. However, this decision was firstly discussed with my son so he could understand why we must change the current house rules. Although restricting fun times are important so that he concentrates on studying, there also needs to be some balance to this idea otherwise they can get bored and retaliate against this idea. Having a fair balance will provide reward and bring out the most in their abilities. 

I approached my leadership style based on behaviour emphasis. Through observing and inspecting an individual’s behaviour, I can apply different leadership styles. For example, meeting deadlines at the end of the month seems to be very stressful to my colleagues. Offering them direct help, support or delegating tasks to others, I demonstrate a democratic leadership style where employees and I focus on finding the best solution to achieve the goal. The same applies with my children. No one knows my children better than me and by observing them, I can apply a different leadership technique. I can pick up quickly the basis of their problems, for example, homework; I usually check answers, support and give them constructive feedback. Checking their homework shows my collaboration and interest, however the purpose of feedback is to motivate and encourage them to perform in the best way. However, the approach to checking their work is important, I do not want to discourage them when I find mistakes and not to show disappointment but encouragement to get the answers correct next time.
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