1

What are the current challenges that the industry is facing that are affecting employee retention 
Student Name: Andreea Gheorghe
Student Number: 2107271
Module: Personnel Resourcing & Development (BMIH5005)
Lecturer: Kathryn Roberts
Table of Content

3CURRENT CHALLENGES THE HOSPITALITY INDUSTRY IS FACING WHICH IS AFFECTING EMPLOYEE RETENTION.


3INTRODUCTION


3BACKGROUND OF KEMPINSKI HOTELS.


4LITERATURE REVIEW.


4Employee Morale.


5Lack of career Development.


6Poor Well-being


6Compensation Payments.


6CURRENT ISSUES


7Covid-19 Pandemic


7Brexit


8Inflation.


8EVALUATIONS AND CONCLUSIONS


9LIST OF REFERENCES.




CURRENT CHALLENGES THE HOSPITALITY INDUSTRY IS FACING WHICH IS AFFECTING EMPLOYEE RETENTION.
INTRODUCTION
Hospitality and tourism belong to a large sector that involves any economic activities which contribute directly or indirectly to traveling and tourism in general. This industry involves hotels, resorts, catering, event planning, and many other activities relating to the hospitality industry (Hospitality net. 2010). Hospitality is the largest industry that is dependable by many people not only travellers but also the common people for their services. However, Hospitality like any other industry has been affected by currently emerging issues that have ended up affecting their employee retention. The proposal will discuss general and current challenges that are affecting the retention of employees in Kempinski Hotels. The current challenges which the proposal will discuss are the Covid-19 pandemic, Brexit, and Inflation. 
BACKGROUND OF KEMPINSKI HOTELS.

Kempinski Hotel is the largest luxury hotel management that offers hospitality services to the majority of customers. Headquarters is situated in Geneva, Switzerland where all managerial communications about Kempinski hotels are communicated. It was founded in early 1887 in Berlin but later set its headquarters in Geneva (Sonal, 2012). The management is currently operating more than 80 five-star hotels distributed in different countries which are 35 in number. The hotel is considered one of Europe’s oldest hotels that offers five-star services ranging from hotel to residence. The founders of the hotel were M. Kempinski together with his Co, founder Mr. Berthold Kempinski. It started with the selling of wine during World War I 1 but later they advanced to other commodities that were served in their hotel (John et al. 2018). The hotel through its branches in several countries across the world has enabled the spread and growth of the hospitality industry that has boosted the economy of those countries by giving employment to their citizens. Kempinski Hotels lately has been a victim of current emerging issues that have affected service delivery (Lermour, 2013). These current issues to a large extent have affected employee retention in the industry as the management tries to adjust and cope with them. Despite these current emerging issues such as Covid-19, Brexit, and inflation; Kempinski Hotels over long time, employee retention has been impacted by retirement, salary dissatisfaction, getting other job opportunities, lack of proper training of employees, poor management, lack of motivation, among many other causes.
LITERATURE REVIEW.

Employee retention is defined as the ability of any type of industry or organization in retaining its employees (Adler, 2004). The best industries are the ones’ that hire pure talents that will be useful during their specified time as employees, and when their time is extended too, they can produce at their best (Accor, 2010). Many researchers have studied the issue of employee retention in the Hospitality industry, the challenges they are facing, and the possible solutions to these factors. Some of the factors that affect employee retention in the Hospitality industry are discussed below.
Employee Morale.

In Human Resources, the definition of employee morale is the outlook, the well-being of the employees, and Job satisfaction. It can also be defined as the general employee experiences while in their workplace. According to the study that was done by Dalton MacFarland, the term morale can be categorized as a group of phenomena (Dalton, 2018). In his study, he states that employee morale is purely a term that describes the presence of a favorable or unfavorable environment for the employees in their working places. He did his study about factors affecting employee retention in The Palms 5-star Hotel Las Vegas. He was able to realize that employees in this luxurious hotel become more productive and happily relate with fellow employees and customers when the morale in their working environment is high (Dalton, 2018). It was evident that when an employee has little or no morale, their service delivery in the hotel is affected too. He was able to find out that the low morale of employees makes them quit their job in the hotel as they are not well motivated to continue working there. Thus, employee morale is a factor that affects employee retention in the Hospitality industry. Also, Dalton noted that the employees in the Palms Hotel did not just decide to leave their jobs but rather they were unhappy with the culture present there.
Employee morale is very important in the workplace. It is the mandate of the Hospitality industry management to ensure that they work on boosting their employee’s morale for better productivity in terms of service delivery to customers. The morale can be informed by gifts and incentives, and work leaves, among others (Blomme and others, 2019). These will make employees’ morale at work and employee morale would not be the factor affecting their retention in Hospitality Industry again. 
Lack of career Development.

Many times the employees usually find themselves lacking a deeper insight into their careers. When there is insufficient or no proper training on their career paths, it prevents them from further growth as far as their careers are concerned (Boardman, 2018). On the same note, their skills make them limited as time goes on, and they find themselves losing interest which affects what they are doing.

A study by Dinah, (2014) about career development and how it affects employee retention in the Hospitality industry was able to open up this issue and how it can be corrected. She stated that it is a dream of every employee in the Hospitality industry to excel in their career paths by instilling new skills that will be useful to them during hotel service delivery. The employees usually want to know where their career is heading to. She was able to study the reaction of employees when there are given one job over a long time (Dinah, 2014). The findings she made was that the employees in Hotels usually working on the same monotonous tasks usually become vulnerable, as they feel they are no change or progress. This makes the employees quit the industry as they try looking out for better career development and incentives that would be accompanied by their career development. 
It should be noted that is the duty of the Hospitality Industry or any other type of industry to incorporate training programs in their working places for the employee who is willing to join and improve their career (BSD, 2017). These will make them motivated in their work and they will be fully committed to writing off the idea of quitting the job. 

Poor Well-being
According to a study by Gallup, employees whose well-being in the organization or industry is well taken of have a 35% rate of turnover which is much lower than employees that are struggling in their working environment (Gallup, 2019). A study by Tom Rath shows that employees usually enter Hospitality Industry majorly because of the well-being of their careers not only their financial well-being. Tom Rath did his research on the Plaza Hotel, New York, and find out that the hotel did not have enough well-being programs for their employees such as free gym services, and onsite health clinics, among others. It made him conclude that the employers of the hotel didn’t have enough care for their employees in terms of their well-being. From his study, he was able to find out that the employees of Plaza Hotel, New York were not well taken care of by the management for their wellbeing and which led some of the employees to leave the Hotel (Tom, 2014). 
Compensation Payments.
The Open Journal of Social Sciences, whose focus was on the factors that impact employee retention highlighted that; there is always a relationship that brings together compensation payments and employee retention (IHRA, 2009). The researchers in this journal concluded that employee retention in the hospitality industry can be determined by a paycheque. They highlighted that when employees are given improved job compensation their rate of retention is boosted, and they can stay longer in their working place. For Hospitality Industry to boost its retaining rate for its employees it should encourage compensation payments for extra working hours which will make them motivated to extend their working services (HRSDC, 2010). This is evident when employees complain about a lack of compensation for their extra working hours that makes them leave the industry. 
CURRENT ISSUES

Despite the above factors highlighted by different researchers to be among the ones’ that affect Hospitality Industry, there are other current issues that have become of concern because they have affected employee retention in this industry. Example of current affairs that affect the Hospitality Industry includes the Covid-19 pandemic, Brexit, and Inflation.
Covid-19 Pandemic

There is a pandemic that emerged in 2019 affecting all parts of the world, and Hospitality Industry was affected too. When looking at Kempinski Hotels which has branches in any part of the world, employee retention was affected by the pandemic. As the pandemic advanced, many employees working in the hotel were victims of losing their jobs because almost everything was disrupted by the pandemic (Miller, 2019). 
When borders were closed, travel airlines banned, and quarantine was introduced, it led to many Kempinski hotels reducing their staff personnel for them to cater to the hard economic time. The data from the Kempinski website shows that thousands of employees were allowed to leave their job and go back to their native as the management was shrinking its labor force. Thus the pandemic affected employee retention in Kempinski hotels and there was a mass exodus which was not the wish of management but they were forced to allow that to happen because of the pandemic. There was the only way of redeeming themselves economically as there was no large number of customers that required hotel services (Miller, 2019).
Brexit

There is the term that is used to refer United Kingdom Exit from European Union in the year 2020. This affected Hospitality Industry as it led to a shortage of employees because people who were not citizens of the UK and were earning less than £20, 000, were not allowed to be employed in the country again. An example of Courthouse Hotel, London UK, which is one of the Kempinski hotels was affected by Brexit (Leslie, 2018). Many employees about 27% of Courthouse hotels were from foreign countries, based on the earnings set by the UK government, the majority of them had no choice but to leave the hotel. Not only in the Courthouse hotel but generally in the whole UK, at least 400,000 hospitality employees left their job and decided to go back to their mother countries because of the harsh laws on immigrants. 
Inflation.

Inflation is a cyclical process that causes the cost of living to raise, making supply chain costs to increase, thus forcing employees to demand high wages to cater to their needs whose cost has increased (O’Leary and Degan, 2015). This sometimes becomes a major challenge to Hospitality Industry as most of the hotels usually fail to adapt the emerging changes. This failure makes them not able to retain their employees as they are taken by their competitors who offer them better wages. Kempinski having branches in most parts of the world, losses many employees due to inflation as they fail to increase their wages compared to their competitors. 
EVALUATIONS AND CONCLUSIONS

Hospitality Industry at some point has failed to retain its employees due to some factors such as employee morale, compensation payments, poor well-being, and lack of career development. This has become a challenge to the hotel as its employee retention ability is affected. The best solution for these, the management of the Hospitality Industry should come up with a plan of giving improved compensation, boosting employee morale, ensuring their well-being, and providing necessary career development to their employees. It will strengthen their employee retention ability as they will be motivated and work to their best. 
Concerning emerging challenges such as Covid-19 and inflation, Kempinski Hotel management should set aside an emergency kitty that would cater to these emerging issues. It would make them well prepared to face any emerging challenge that may come along and avoid losing their employees due to lack of preparedness. On the Brexit issue, it has been a lesson to learn for the Kempinski hotel management to encourage the application of jobs from local citizens. This is to avoid a scenario that was brought out by Brexit where tough immigration laws were introduced making the hotel lose most of the employees that were foreigners. 
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