1


Critical Evaluation of why Controlling is Essential in Organisations of All Types and Challenges Associated 
Component 2: Coursework: Essay 

Saveta Victoria Stefan 
Student Number 2216451

LCBB6022 Leadership and Management Theory and Practice 
Module Leader: Ashikul Khan





Contents
1.	Introduction	3
2.	Managerial Functions	3
3.	Why controlling is essential in organisations of all types	4
4.	The Challenges Associated With Controlling Function of Management	6
5.	How Can Managers Mitigate These Challenges	7
6.	Conclusion	8
Reference list	10



1. [bookmark: _Toc225030213]Introduction 
Management practice has become important in today’s business environment. It entails planning, organising, leading, and controlling organisations’ resources to effectively achieve specific objectives and goals (Cole and Kelly, 2020). Good leaders in organisations are those who understand how to manage their resources, including human resources, time, and finances to achieve organisational objectives. Management sets objectives, makes strategic decisions, and aligns all efforts toward attaining the planned objectives (Cole and Kelly, 2020). Moreover, management helps to promote a positive work environment and innovation, as well as, ensuring that companies achieve their organisational goals (Cole and Kelly, 2020). It ensures that companies use their resources effectively to maintain their competitive advantage. Managers balance company resources to ensure they operate smoothly. Besides, managers promote teamwork and reduce wastefulness within the organisation by ensuring different departments work together (Porath, 2023). Moreover, they provide leadership and direction to employees by offering regular updates and feedback on what is expected on them and their progress. This essay examines the essential role of controlling function of management in organisations of types.
2. [bookmark: _Toc225030214]Managerial Functions
Management is a process through which managers pursue organisational goals through the various core functions, including planning, organising, leading, and controlling.  These functions are interrelated process which together leads to the attainment of company goals and objectives (Cole and Kelly, 2020). Planning is the basis through which the other three management functions are built on. It involves setting objectives, identifying the best course of action, and coming up with the best strategies to achieve these objectives (Wall, 2025).  Planning process has changed from the top-down process that was being used in the past to the current dynamic and flexible process (Northouse, 2022). Initially, this process involved strategic plans and decisions being made companies’ top leaders and imposed on lower-level employees (Wall, 2025). However, today, many organisations have adopted more dynamic and flexible planning process that embraces inputs from employees from different levels within the company.
After developing a proper plan, managers embark on organising function to enables them allocate resources and responsibilities to help implement the organisational plan (Wall, 2025). Beside, through this managerial function, managers ensure resources are utilised in a manner that allows for efficient and effective implementation of the company’s tactical plan (Wall, 2025). The function entails creating organisational structures, defining roles and responsibilities, and establishing communication lines (Nina, 2020).  Organising function has evolved from the mechanistic process that focused on strict rules and hierarchical structures to a more flexible, human-centred process (Cole and Kelly, 2020). This evolution has led to new concepts like decentralised decision-making, cross-functional collaboration, and tem-based structures within organisations (Nina, 2020). 
After properly structuring the company, the next managerial function that mangers perform in the company is leading. Through this function, managers influence and motivate employees to work towards the achievement of the company goals (Porath, 2023). Good managers understand and modify their leadership styles to allow them to respond to the different needs of each employee and organisational challenges (Porath, 2023). Leadership was considered as a trait possessed only by a few selected people. However, leadership has changed and today, it is believed that anyone can become a leader.
3. [bookmark: _Toc225030215]Why controlling is essential in organisations of all types
Controlling is the final managerial function that involves monitoring and measuring a company’s actual performance and comparing it with the planned objectives to identify any deviation (Badu and Micheli, 2024). Measuring and monitoring of performance allows managers to make corrective action where necessary, which improves productivity in the company (Kweku Otoo, Kaur, and Rather, 2023). Initially, controlling was considered s a managerial function used to maintain discipline and ensure compliance with regulations and laws. However, today controlling is viewed as a managerial function for promoting continuous improvement and adaptability (Kweku Otoo, Kaur, and Rather, 2023). This managerial function has changed to include performance metrics, feedback mechanisms, and the focus on learning and development in organisations (Verburg et al., 2022). 
Good control systems play an important role in enabling managers to identify improvement areas within the company. This enables managers to make adjustments where necessary and ensure everyone is on the right path to achieve organisational goals (Fachrudin et al., 2024). Besides, through this managerial function, managers are able to monitor performance, compare it against the planned performance standards, and make corrective adjustment. Therefore, managers can implement control systems to help identify and address any deviations from the initial organisational plan, ensuring that companies remain on the right path to achieving their objectives (Kweku Otoo, Kaur, and Rather, 2023). Controlling function allows managers to establish performance metrics, collect and analyse performance data, compare actual performance with the planned standards, and provide timely feedback (Putri, Anggraini, and Fuadah, 2024). This process helps to motivate employees, as it enables them to understand what is expected from them, which improves productivity and overall organisational performance. 
Controlling function promotes efficient utilisation of resources by allowing managers in reducing resource wastages in companies (Badu and Micheli, 2024). This function allows managers to properly use company resources which improve efficiency, performance, and competitiveness (Fachrudin et al., 2024). Besides, controlling function enables managers to make informed decisions. By collecting and analysing companies’ actual performance and comparing it with the planned performance, managers are able to make better decisions and improve companies’ overall performance (Fachrudin et al., 2024). 
Controlling function helps to maintain discipline and order and discipline within the company. Controlling systems monitor employees’ activities in the company which helps to prevent mismanagement, dishonesty, or fraud (Verburg et al., 2022). More importantly, this controlling systems help to promote a culture of professionalism and responsibility, among employees (Verburg et al., 2022). Moreover, it improves coordination by providing direction the company’s activities and aligning employees’ actions with company goals to have better performance (Putri, Anggraini, and Fuadah, 2024). Similarly, through controlling function, managers enable companies to adapt to changes in business environment, including changes in government regulations, technologies, or competitors’ strategies (Verburg et al., 2022). Through continuous monitoring and feedback, managers can obtain important information which improves the company’s responsiveness to changes in business environment. 


4. [bookmark: _Toc225030216]The Challenges Associated With Controlling Function of Management
Despite the many benefits that controlling function of management has, there are many challenges associated with it. One of the min challenges associated with controlling function is resistance to control measures by employees (Travaille and Naro, 2021).  When employees feel that excessive control measures are likely to interfere with their activities, thinking, and freedom, they will resist them and try to sabotage their implementation in the company (Zhang and Yao, 2015). Employees dislike micromanagement or unnecessary controls that are considered to be punitive to them and will resolutely oppose them to regain their freedom. 
Difficulty in setting quantitative standards is another challenge associated with control functions (Badu and Micheli, 2024). Control systems are likely to lose their effectiveness when performance standards are not defined in quantitative measures (Zhang and Yao, 2015). Besides, it is always difficult to set quantitative standards for employees’ morale, job satisfaction, efficiency level, and human behaviour (Putri, Anggraini, and Fuadah, 2024). In such a scenario, managers make decisions based on their personal discretion, which may lead to misleading results. 
A lack of control of external factors by management control systems is another serious challenge associated with control function of management (Badu and Micheli, 2024). Controlling systems have the ability to effectively manage and control the internal factors in the company (Putri, Anggraini, and Fuadah, 2024). However, they cannot control external factors in the company. It is difficult for control systems to control the changes in government policies, customers’ needs, and technological advancement. Changes in consumer needs, global economic crises, or technological changes are likely to disrupt companies’ carefully designed control measures, rendering them ineffective (Fachrudin et al., 2024). For instance, the recent COVID-19 pandemic disrupted global supply chain which affected many companies’ inventory control systems and overall performance. 
Monitoring and measuring deficiencies also weaken the effectiveness of companies’ control systems. Human errors committed during data collection, obsolete information systems, or defective equipment can contribute to incorrect data (Badu and Micheli, 2024). Such incorrect data can contribute to misleading decisions by managers in the company. Limited ability to implement corrective actions can weaken companies’ control systems. Implementing control systems can be costly, especially to start-ups or small business companies with limited resources (Porath, 2023). Companies require a lot of resources, time, and effort to be able to implement an effective monitoring and measurement system (Badu and Micheli, 2024). Companies may be required to invest in better technologies or recruit additional employees to successfully implement an effective control system, which can be costly. 
Organisational inertia can be another challenge associated with the implementation of control systems (Cole and Kelly, 2020). Many big companies usually struggle to execute changes swiftly because of the resistance to change, decision-making structures, or bureaucratic processes (Cole and Kelly, 2020). This aspect makes the implementation of control systems in an organisation to take a lot of time, which could worsen the initial problem. 
5. [bookmark: _Toc225030217]How Can Managers Mitigate These Challenges 
Managers can mitigate the challenges posed by the changes in external environment by implementing flexible control system that can be adjusted to changing situations (Porath, 2023). Furthermore, managers can mitigate this challenge by regularly updating and reviewing control systems to maintain their effectiveness and relevancy amid changes in the external environment (Badu and Micheli, 2024).  Similarly, managers can mitigate challenges of controlling functions by training their employees on control measures (Porath, 2023). Training enables employees to understand the importance of control systems in the company, which enables them to embrace it instead of opposition for lack of adequate knowledge. 
Managers can address the challenge of employee resistance to control systems by involving them in the planning, designing, and implementation of these systems (Travaille and Naro, 2021). Involving employees in the planning and implementation of control systems makes them to feel valued by their companies, reducing their opposition and improving buy-in (Cole and Kelly, 2020). Besides, involving employees in the implementation of these systems enables them to understand the importance of embracing control systems in the company (Badu and Micheli, 2024). This enables employees to support the control systems in the company. 
Managers can mitigate the challenges of monitoring and measuring deficiencies in companies’ control systems by using different control measures to minimise flaws in each measures (Badu and Micheli, 2024). For instance, the difficulties in assigning quantitative measures in to certain aspects of the company performance can be addressed by using both qualitative and quantitative control measures (Borges, Alves, and Silva, 2025). This combination helps to develop a more wide-ranging control system that is not vulnerable to individual flaws.
The challenges associated with high cost of implementation of control systems can be mitigated by setting budget to control expenses and utilise resources well. Budgeting plays an important role in enabling effective management of costs and monitor profitability (Borges, Alves, and Silva, 2025). It ensures that control system expenditures are within the company’s objectives to prevent unnecessary expenditures (Borges, Alves, and Silva, 2025).  Besides, managers should continuously review the budgets for control systems implementation to enable them make informed decisions and make necessary changes where possible to reduce implementation costs. 
The challenges of difficult or incorrect measurements affect the effectiveness of control measures in companies. In this respect, managers can address this challenge through various ways, including setting SMART objectives to ensure that they perform realistic performance evaluation (Travaille and Naro, 2021). Besides, they can utilise balanced scorecards to ensure their measurement covers various organisational aspects, including financial and non-financial (Borges, Alves, and Silva, 2025). 
6. [bookmark: _Toc225030218]Conclusion  
Management plays an important role in guiding companies toward achieving their goals. Generally, effective management in contemporary business world helps in planning, organising, leading, and controlling organisational resources. Management’s core managerial functions  work in tandem to improve efficiency in resource utilisation, promote innovation, improve companies’ ability to adapt to market changes, enhance employee satisfaction, and contribute to the achievement of organisational goals. This essay focused on the essential role of controlling function of management in organisations of all types. Controlling function entails monitoring and measuring organisations’ performance, comparing it with the planned standards, and taking corrective actions where necessary to ensure they remain on course to achieving their goals. 
Controlling systems enable managers to identify deviations from the company’s initial plan in order to address them on time. This timely adjustment plays of performance is important in ensuring companies remain on course to achieving their objectives.  Besides, controlling ensures that organisations use their resources efficiently by identifying waste and inefficiencies and implementing corrective measures on time. In this regard, controlling function helps to reduce wastes and improve productivity in the company by ensuring good use of resources in the company.  However, this essay also covered the various challenges associated with controlling function, including employee resistance, changes in external business environment, and lack of appropriate standards. Furthermore, the essay covered the various strategies that managers can use to address this challenges, including involving employees in the planning and implementation of control systems and training them on their importance. 
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