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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities



How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day. Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my tutorship as a Police Constable I have had to develop resilience to be able to deal with the stresses and pressures related to working in a policing environment. It is natural that as part of my role I will have to deal with stressful situations on a daily basis due to the work in which the job requires. However, it is not only the type of work that has the ability to place stress upon me. There are further factors which I did not consider, for example, the shift patterns which cause me to miss special events with friends and family and also the pressures of joining and trying to fit in with a new team.

During my research into the causes of stress and what it is, I identified that stress can have an adverse effect on my physical health, such as tiredness and headaches. I quickly noticed when I started shift work that this information was true as after a week of work I was feeling physically drained and at times suffering with headaches. Furthermore, I identified through research that ‘when we feel stressed we often find it hard to sleep or eat well, and poor diet and lack of sleep can both affect our physical health. This in turn can make us feel more stressed emotionally.’ (Mind.org.uk, 2019). From this information I learned that I needed to take steps to improve my physical wellbeing to furthermore improve my emotional wellbeing. This would be done by developing resilience.  

Resilience is defined as ‘not just your ability to bounce back, but also your capacity to adapt in the face of challenging circumstances, whilst maintaining a stable mental wellbeing. Resilience isn't a personality trait – it's something that we can all take steps to achieve.’ (Mind.org.uk, 2019). For me this means that I can personally make changes to the way in which I lead my life to better enable me to manage and deal with stress. One area of my lifestyle that I decided to make changes to was my physical health. I decided to achieve this by attending the local gym and to make changes to my diet.

Whilst in training I found it very difficult to be able to maintain a good physical lifestyle due to the training hours and the stresses involved with the course. However, now I have started working shift patterns I identified that I have more time during the day in which I can attend the gym and prepare healthier meals. Upon reflection I have noticed that by living my life in this style I feel healthier and better whilst I am in work. The shift patterns in which we work can place a lot of stress on the body due to the long hours, especially at night. However, due to an improved physical lifestyle I now have greater energy and find that the shift patterns effect my body a lot less than when I first started. I have further noticed that due to feeling healthier and being in greater physical shape I also have far more confidence in myself. This has allowed me to quickly socialise and feel accepted within my team. I feel this is of great importance to me as I have identified I spend more time with my team than with my family and friends. As a final point of reflection I feel that it is of paramount importance that I maintain both my physical and mental strength and wellbeing both in and out of work. This will not only benefit myself, but will also benefit the members of the public who rely on me day to day. By feeling my best I will be able to perform my best and provide victims of crime with the service which they deserve.
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During a routine response shift with my tutor I received a call from the public service centre in relation to a suicidal male. From the call handler we were passed the address the male is linked to on police computer systems and the information they had received. The information was that a male had text his friend stating that he was feeling suicidal and was done with life. There was further information passed to say that he had now turned off his mobile phone and had recently been self-harming. Other than this there was no further information available. Whilst making our way to the address I decided to attempt to ring the victim however it became apparent that the information provided was correct and his phone was going straight to voicemail, suggesting that it was turned off.

When we arrived at the address we knocked on the front door of the property however the house was in darkness and there was no reply. At this point my tutor decided to contact the inspector in charge of the shift to gain approval for a forced entry as there was concerns for the males’ welfare inside the property. Whilst my tutor was doing this I continued to knock the front door and windows and shout through the letter box in the hope that the male would hear me, this was to ensure that the male knew who was at his front door and that we were here to help him. During this time the neighbour was awoken by our presence and informed me that he had seen the male in question inside of his property prior to police attendance. Knowing this information reinforced our decision to make a forced entry under Section 17 of the Police and Criminal Evidence Act which gives a constable the “power to enter and search premises without a warrant in order to arrest persons or to save life, limb or property.” (Policeprofessional.com, 2019). 

Whilst preparing to enter the address with force the victim of the call answered the door appearing to be half asleep and startled by our presence. The victim was calm and allowed us into the address. Whilst speaking with the victim I used open questions to allow the victim to provide me with as much information as possible. I used questions such as, tell me how you are feeling? Describe to me what has happened today. Whilst speaking to him I was taking note of his body language, which at the time appeared to be calm and relaxed. The victim explained that he had broken up with his girlfriend earlier today and because of this was feeling suicidal however since then he had gone to bed and fallen asleep and was no longer having suicidal thoughts. The victim explained that he was on medication for his mental health however he didn’t think that the medication was having the desired effect. He stated however, that he just wanted to return to his bed and sleep it off until the morning where he could attend his local doctors. Whilst dealing with the male I made a conscious effort to use my active listening skills. This would allow me to fully understand the problem by listening to everything that he was saying. It would also provide him with the reassurance that I cared about his issues and that I genuinely wanted to help him.

Whilst speaking to the victim I noticed no signs of any physical injuries and noticed that there was no evidence of drug or alcohol abuse within the property. This lowered my concerns for him greatly and as I believed he had capacity I had no powers to detain him under the Mental Capacity Act. Therefore I believed the appropriate action to carry out would be to call the Mental Health Crisis Team who would be able to triage the victim over the phone and advise me with the appropriate course of conduct to carry out.

Following a phone call from the mental health team the worker advised me that she had no concerns for the safety of the male tonight and that she was happy for him to stay in the safety of his residence overnight until he could attend his doctors in the morning. I agreed with this decision and informed the male of it. However, I also decided that this information needed to be passed to further agencies who could provide the male with further support for his needs, including his doctors. This would be done in the form of a public protection notification report which shares information about vulnerable people to partner agencies with the abilities to provide support to vulnerable people.

Whilst dealing with this incident I have had to consider the vulnerability of the victim by assessing any situational and environmental factors that may have an impact on his welfare. This was done by checking the property in which he was living. This would include any signs of drug or alcohol abuse or any signs that due to his vulnerabilities he was unable to tend to his needs and look after himself. Following this check I identified no further factors that could affect his welfare and therefore I was satisfied that the male was in a safe environment and able to take care of himself. It is important that these checks are undertaken as a police constables first priority is to preserve life and limb. This means that as a police constable I have a duty to ensure the welfare of every victim that I attend to and to take positive action should it be needed.

Reflecting on this incident has taught me some valuable lessons. I have realised the importance of my communication skills when it comes to dealing with vulnerable members of the community. Different people have different vulnerabilities and due to this it is important that I am able to adapt and change my communication skills when necessary to suit each individual person. This also falls under the core principals of ethics, equality and diversity as no matter what a person’s situation or vulnerability it is key that I treat every person I deal with fairly and equally. It is also important that every person is treated without discrimination, as stated in Article 14 of the European Convention on Human Rights, which states “The enjoyment of the rights and freedoms set forth in this Convention shall be secured without discrimination on any ground such as sex, race, colour, language, religion, political or other opinion, national or social origin, association with a national minority, property, birth or other status” (Echr.coe.int, 2019).

The other key point that I have learned from this is that I cannot deal with every scenario by myself. There are many professionals in different fields that I have access to which can help with the calls that I am dealing with. In this case the mental health team who I can call 24 hours a day, who can not only provide me with advice, but can also triage a person over the phone should the conditions allow it. In this scenario the option for this was highly useful as it allowed me to assess the patient professionally at scene without having to take him to a hospital where officers could be waiting with the patient for hours. When the decision was made by the mental health team I knew that the decision had come from a professional and the victim would now be receiving the decision that was best for him at that time.

The most important point learned from this incident is the importance of sharing information with other agencies through the use of public protection forms. These forms are key for people receiving the help they need. I have used these forms on numerous occasions at a variety of calls. These forms allow me to tell multiple agencies, for example, doctors, social services and drug and alcohol rehabilitation. This means that if I identify vulnerabilities or issues with victims or members of the public which I can help, no matter what it may be, I can share the information I have learned and what I have seen so that the person can receive the best and most appropriate treatment available to them.

If I was to deal with this incident again I would look to re-visit the male a few days post incident to ensure that he was receiving the help he needed after my attendance. Although this is not necessarily part of my role I think it would be important so that the victim felt cared for. It would also allow me to submit further referral forms had no action been taken or if the action taken was not suitable for the victim’s needs.

Word Count: 1,464



















Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During a standard response shift I was instructed by my Sergeant that I would have to deal with and interview a suspect that had been arrested by the previous shift. “An "interview" is defined by Code C as the questioning of a person regarding their involvement or suspected involvement in a criminal offence or offences. Such an interview must always be carried out under caution.” (Hse.gov.uk, 2020). At this time I had no information regarding the suspect or the offence for which he had been arrested. To plan and prepare for the interview I needed to gather as much information and intelligence as possible to provide me with all the information that I would need to carry out an interview. To do this I started by reviewing the call that the male had been arrested for and finding out what the available evidence was. 

In this case I discovered that the male had been arrested on suspicion of common assault against both his mother and his partner following an argument. The definition of common assault is “A person is guilty of common assault if they either inflict violence on another person – however slight this might be – or make that person think they are about to be attacked.” (Sentencingcouncil.org.uk, 2020) This is defined under Section 39 of the Criminal Justice Act 1988. However, I soon discovered that there were no statements of complaint from either party and that both victims did not wish to press charges against the male in custody. There was also no evidence supporting the allegations, including photos, videos, CCTV or independent witnesses. The only evidence I had to work from was the initial account given by the victims that was caught on the arresting officer’s bodycams.

To further enhance my knowledge of this case I conducted background checks on the people involved in this call to see if there was a history of domestic violence. However, my results came up negative and there was no previous history. The offender also had a very small criminal record which only involved driving offences.

Based on the information I had I could reasonably expect that the solicitor would advise his client to provide a ‘no comment’ interview. Based on this I knew that I had to plan my interview questions to cover every aspect possible and any possible defences that the defendant could raise in court. So that I was best prepared for the interview I wrote my interview questions out prior to conducting the interview. I made sure that I would give the defendant plenty of chances to provide me with a defence whilst making sure that I also covered the points to prove for the offence in question which was Common Assault. I ensured that my questions were open and would allow the suspect to explain his answers in detail.

Following this stage of my planning I contacted the defendant’s solicitor who explained to me that he would be at the police station in one hour. Following being arrested every person has the right to free and independent legal advice. This is outlined at (GOV.UK, 2020). This would provide me with enough time to prepare for the interview. This included collecting and preparing the DVD’s which the interview would be recorded on. In this time I would also have to prepare a legal briefing for the solicitor.

When the solicitor arrived at the station I took him into a private room to give him a briefing of the case in question. During this briefing I would explain to the solicitor the circumstances of the case, any relevant criminal history that the defendant has and any evidence that I wish to question his client on. Following this briefing I collected the defendant from his cell and escorted him to the private room with his solicitor so that they could discuss the case prior to interview. In this time I prepared the interview room, making sure that I had all of my evidence, questions and relevant legal paperwork.

When the defendant and solicitor had finished their briefing I escorted them into the interview room. Before starting the interview I checked on the suspect’s welfare and asked if there was anything he wanted prior to being interviewed. This is important as the defendant is in police custody and his welfare is solely my responsibility.

To start the interview I opened the sealed disks in front of the defendant and explained what I was doing. Before asking any questions I made sure that the interview machine was recording properly and that every person in the room had made themselves known to the defendant. Once the interview had started I followed a pre written interview memo card which explains the interview process to the defendant and also includes the caution prior to any questions being asked. I explained to the suspect what the allegation against him was and that my questions would be based on the bodycam exhibits that I had received from the officers that had arrested him. In this case the suspect would be interviewed under the Police and Criminal Evidence Act 1984. It is imperative that the full and correct procedure is followed at all times. 

As expected when I started to ask the defendant questions he replied with ‘no comment’ to all questions. I made sure that I explained to the defendant that it was his choice to not answer my questions, however, this was his chance to explain a defence to me and that regardless I would still have to ask all of my questions. Once all of my questions were asked I closed the interview using the same pre written interview memo card. Once I stopped the machine recording I placed each disk into a case and sealed them in the presence of the suspect. Following this I asked the suspect to sign the seal saying that he had witnessed me doing this. After this task was completed I handed the victim a notice which explained what would happen to the disks following the interview. This is a legal requirement.

Immediately after the interview the suspect was taken back to his cell and the custody sergeant was updated of his return so that he was aware that his welfare was now his responsibility. I also updated the custody sergeant of the outcome of the interview. This is so that the sergeant can make a decision if the matter needs to be sent to the Crown Prosecution Service (CPS) for a charging decision. In this case the matter needed to go to CPS and as such a case file would need to be created and sent to them as soon as possible. In this file there would have to be all of the evidence for the case including the interview. With this information the CPS would provide me with advice, whether the suspect should be charged or released without charge. In this case CPS advised that there was not enough evidence to charge the male and as such he would be released from police custody without charge.

Looking back at this interview in a reflective manner I believe the interview went very well. I would say that the most important part of the interview which I identified was the planning and preparation stage. At the beginning of the interview I was effectively blind as I had no details of the case in which I would be asking a suspect questions about. However, following a meticulous preparation by myself I put myself in the best position to be able to investigate this case to the best of my ability. I also identified the importance of a plan. I can now see how easily I could have become confused or lost if I did not have a plan in place. Having a plan allowed me to conduct the interview in a structured format, this kept me on track, and also gave the suspect and the legal representative the confidence that I was completing my investigation properly.

The weakness I identified in this incident was that I did not phone the solicitor promptly enough whilst I was planning for the interview. This meant that once I had finished my planning and was ready to interview, I found myself waiting for the solicitor. In this case it was not an issue. However, I can see now how this would easily become a problem if there was a short amount of time left on the suspects custody clock.

Word Count: 1,415















Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

For this piece of writing I will be talking about an incident of Anti-Social Behaviour (ASB) where I played a key role. ASB is defined as “behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person”. (Thamesvalley.police.uk, 2020). This definition is found in the Antisocial Behaviour Act 2003.

There are three main types of ASB. These include Personal, Nuisance and Environmental. All of these categories can have an adverse effect on the general public and the communities to which the police serve. If the police and partner agencies do not respond appropriately to ASB then the effects of it can be devastating to a community. “Anti-social behaviour also has an impact on communities as a whole as it can often lead to the degradation and neglect of areas.  The standard of living in an area is negatively affected which destroys the spirit and pride of communities and makes people feel neglected and powerless. People begin to move from the area and businesses close down. The likelihood of more anti-social behaviour increases and an environment is created where more serious crime can take hold.” (Schoolbeat.cymru, 2020). Therefore it is the responsibility of the police service to listen to the needs of their communities and respond to them in the most appropriate manner.

However, it is impossible for the police service to deal with this alone. Due to the complexity of certain issues and the volume of work that the police deal with, police officers simply do not have the powers nor the resources to deal with such complex issues. Therefore, the police service must utilise a united front with partnership agencies to be able to tackle these issues. The main agencies that deal with ASB are, Community Safety Partnership teams who work alongside the police service and local councils to help resolve ASB issues. Local Authorities, including the local councils who can help to prevent ASB, for example, by building parks and youth centres. Police and Community Support Officers who can help to deal with offenders and any crimes that are committed. Registered Social Landlords who may be able to provide, or improve housing for people being affected by or causing ASB. There are also other outside agencies that can prove helpful when dealing with ASB. Some of these include, youth offending teams, fire and rescue services, politicians and the health service.

For the most complex ASB issues a multi-agency response is the most necessary approach to provide the best response to the issues at hand. These are organised through MARAC meetings “which identifies and supports victims of anti-social behaviour that are most vulnerable to harm.  A variety of agencies will form these groups, including in some cases Victim Support (or alternative provider of support for victims) to present the victim's perspective.” (ASB Help, 2020). This option often results in a better outcome as the victims needs and vulnerabilities are put first.

When I joined my team as a response officer I was made aware of a local ASB issue that had been ongoing for some time. The issue was surrounding youths in the area who were causing much distress to the local communities. These youths were breaking into abandoned buildings, vandalising them by smashing the windows and damaging the property within. The youths were also damaging resident’s vehicles by jumping on them. When the residents tried to stop these youths they would respond by throwing rocks through their windows and making their lives a misery. Furthermore, the youths were becoming known in the area for dealing drugs which was bringing more violent issues to the area. When I first arrived on shift the problems were not so severe. At the start the youths were simply causing a nuisance and it was felt that the best approach would be for the community support officers to identify the offenders and issue them with anti-social behaviour referrals. However, as time went on it became apparent that the youths were taking no notice of this and the issues were developing into what I mentioned above. Therefore, it became apparent that the issues had developed into a problem far too great for PCSO’s to deal with alone and that further steps must be taken. It was also becoming clear that the local communities were not happy with the police response as there were posts on social media stating that the police were not doing anything and that something needed to be done. 

Whilst in training I learned of a specific case where the police had failed to take action which resulted in a devastating outcome. This is the case of Fiona Pilkington. “Fiona Pilkington killed herself and her severely disabled daughter Francesca Hardwick in 2007, after 10 years of torment by local youths.  The Independent Police Complaints Commission (IPCC) carried out an investigation published in May 2011 which concluded that the failure by police officers to identify Fiona Pilkington, her son and daughter as a collective vulnerable family unit was at the core of Leicestershire Constabulary’s failure to implement a cohesive, structured and effective approach to the harassment/anti-social behaviour from which they were suffering.” (Hampshiresab.org.uk, 2020).
The family reported over 30 incidents of ASB to the police, however the police failed to link these reports together, along with the vulnerabilities, and take positive action. One of the learning points that came from this case was the need for such issues to be consulted through MARAC meetings aforementioned above.
Had the police taken a proportionate response and identified the victims needs then maybe Fiona and her family would not have resorted to such a tragic resolution.

As a learning point from Fiona Pilkington’s case the Inspector decided that a more forceful approach was necessary at this time due to the harassment, alarm and distress of the members of the community. It was clear that a message needed to be delivered by the police to those offending in an effort to discourage the behaviour. 
The inspector made it clear that any further incidents involving a crime being committed that an arrest would be necessary despite the young ages of those committing the offences.

During a response shift a call was passed over the radio that a number of youths could be heard breaking into an abandoned school in our area. Upon receipt of this information one of my colleagues and myself responded on blue lights in an effort to catch the offenders ‘red handed’, so to speak. When we arrived at the location we turned off the sirens and blue lights to try not to spook the youths. When we exited the police vehicle we could hear loud bangs coming from within the school. My colleague had a very good local knowledge and informed me that there was only two ways that the youths could enter the property. One through a rear door, and the other through a set of windows located down an alleyway. We decided to split up to block the two exits so that the youths could not flee the scene. Upon doing this we called for further units as we expected that we would be outnumbered and officer safety was of the highest importance. 

I decided to cover the alleyway, with my colleague covering the rear door. As I walked down the alleyway I noticed a smashed window. I approached the window where I could see the figure of one of the youths inside. I immediately shouted at the youths to come to me and to exit the property. Three youths appeared through the window and I called for my colleague to come to my assistance. I immediately placed all three youths in handcuffs for the safety of myself and my colleague. On further inspection I could see two more youths inside the school who were also ordered out and detained in handcuffs. Talking to the youths I identified that they were all under the age of 16. In usual circumstances the youths would be taken home to their parents and dealt with by less intrusive means due to their ages. However, following the recent events and instructions from the inspector I felt it was necessary to arrest all five of the youths on suspicion of burglary. As stated on Bedfordshire Police’s website (Bedfordshire.police.uk, 2020) a person commits a burglary if they enter a building or part of a building as a trespasser with the intent to damage any property within. Whilst this is only part of the burglary definition in law it covers the offence committed by the youths. Burglary is defined under Section 9 of the Theft Act 1968.

As a result of my arrest all five of the youths were taken to custody and processed. Following a formal interview all of the suspects were released on police bail with conditions to allow a full investigation to take place. The conditions imposed were that none of the youths could enter the town in which they had been causing issues, furthermore, none of the suspects were allowed to associate with one another during the investigation. This was a huge result not only for the police but also for the community. It meant that positive action had been taken and for a period of time, the community could focus on putting things in place to reduce further ASB.

During the investigation process the local council completely secured the school so that no one would be able to enter again. The local PCSO’s also noted that a large park area next to the school was a main gathering place for the youths causing the issues. With this in mind Community Safety Partnership worked in association with the local council and organised for CCTV to be fitted to the park. They also arranged for the park gates to be closed and locked at night. This completely disrupted the youths by giving them no place to congregate, and if they were to do so they would be under surveillance constantly. This process is known as ‘target hardening’. "Making targets more resistant to attack or more difficult to remove or damage." (Police.gi, 2020).

None of the suspects were eventually charged with any criminal offences by the Crown Prosecution Service, despite the damning evidence, however, the results of this whole process were far greater than ever anticipated. Prior to any arrests being made the police were receiving on average three to four calls a day in relation to anti-social behaviour in the area. As previously mentioned the effect this was having on the community was catastrophic. For three consecutive months following the arrest of the five youths the police did not receive a single call in the same area in relation to ASB. No further damage was caused to any buildings or property. The community was overwhelmed by the response from the police and local government. Both services were being praised on social media and on more than one occasion whilst on patrol, residents of the area approached police officers personally thanking them for what they had done. I was one of these police officers and when this happened I was overcome with happiness and the feeling that I had given something back to the community that had really made a big impact.

Reflecting back on this incident I still believe that since I have joined the police this has been the most personally important scenario for me with the highest amount of learning points. When I was in police constable training I learned about anti-social behaviour and its impacts. I also learned about Fiona Pilkington and how the police’s response can have devastating effects if the right approach is not taken. However, during training I do not think I ever completely realised the importance of what I was being taught as I could not ever imagine it happening in the communities I would be serving. Even with my prior experience as a PCSO I had never seen anti-social behaviour cause such a big impact on its victims. I think that the first time I identified the seriousness of this case was when I saw the comments on social media. Hundreds of residence were getting together complaining about the issues that no one was taking responsibility for. It was at this point I knew that I could do something that would make a change. Looking back now I realise that I was thinking too hard at the time. I was looking for complicated solutions with multi-agencies that I would never be able to implement alone and in the time frame. On reflection I now realise that whilst I work with partner agencies I primarily work as a police constable, and it is my responsibility to tackle and deal with crime. The answer was so simple, all it took was one arrest, one night to make the youths realise the consequences of their actions and the reality of such misdemeanours. Furthermore, it also proved as a deterrent to any of the other youths involved to commit such crimes.

This incident has really taught me the importance of listening to and understanding the community and victim’s needs. Without this, this incident would have been dealt with at a much lower level as it would have just seemed like kids behaving badly. However, I have noticed that once you take into account the effect on the victim and furthermore, society, only then can you really appreciate the needs of the victim and therefore the correct course of action when dealing with the suspects. I believe I will forever reflect on this incident throughout my policing career as this has taught me the huge value of putting the victim first. I think that all of the learning points I have taken from this incident can be used in any scenario where a victim is involved. 
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