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[bookmark: _gjdgxs]Introduction
[bookmark: _30j0zll]Definition and Importance of Leadership:
A person influences others to achieve objectives socially. Northouse defined leadership in 2018 as “a process by which an individual engages others in the accomplishment of a common task.” Leadership focusses, motivates, and encourages change and flexibility to achieve goals. Leadership boosts employee satisfaction, teamwork, and company progress (Northouse, 2018).
[bookmark: _1fob9te]Main Body 
[bookmark: _3znysh7]Choosing Organizations and Leadership Styles: Choosing Organizations and Leadership Styles: 
 
1. Facebook (Transformational Leadership): 
 
Leadership changes followers by influencing them to put the firm first, according to Schein. This method emphasizes inspiring communication, coaching outreach, inspiration, and independence (Schein, 2010).
 
· Idealized Influence: The research also shows that transformative leaders are role models. Their personal behavior mirrors the company's ideal working ethos, earning their colleagues' respect and confidence. (Goleman, 2000).
 
· Inspirational Motivation: These leaders inspire people to act with a vision. To inspire loyalty, they use optimism and excitement.

 
· Intellectual Stimulation: Transformational leaders innovate and create. They question, solve, and stir the crowd in the follower's mind to develop new ideas. (Goleman, 2000).
 
· Individualized Consideration: 

Leaders motivate their people to reach transformative goals. They recognize individual differences, strengths, and weaknesses, giving professional growth (Bass & Riggio, 2006).
Example 
Mark Zuckerberg, Facebook's CEO, exemplifies revolutionary leadership. Zuckerberg always wanted Facebook to connect friends and issues to enhance engagement and connect the globe. Its business orientation and future growth are set. Zuckerberg’s leadership style includes: 
 
· Idealized Influence: Mark Zuckerberg is likewise enthusiastic about reaching the company's goals. He also demands results from workers and displays hard effort and devotion (Bass & Riggio, 2006).
 
· Inspirational Motivation: He promotes Facebook's goal to everyone. His vision helped Facebook buy Instagram and WhatsApp, which enhance its worldwide connectedness (Burns, 1978).

 
· Intellectual Stimulation: Facebook CEO Mark Zuckerberg encourages workplace creativity. It conducts extensive R&D and promotes creativity via hackathons and cultures. 
 
· Individualized Consideration: 

Facebook employees get training and mentoring. Zuckerberg's best-known leadership style is identifying and developing corporate talent (Bass & Riggio, 2006).
 
Advantages: 
High Motivation and Engagement: 
Abs found that transformational leaders promote employee performance by providing a clear vision, boosting worker commitment, and providing the necessary tools (Burns, 1978).
 - Innovation: Promoting creativity and using conflict to change the standards, transformational leaders create conditions that are suitable for innovation. 
 - Personal Growth: Individual attention improves workers' talents and careers, which should encourage workplace happiness and retention (Hersey, Blanchard, & Johnson, 2008).
 Disadvantages: 
 - Risk of Burnout: High expectations and continual growth may burn out staff if management doesn't address it.
 - Dependence on Leader: Opponents claim transformational leadership may paralyses followers by making them dependent on the leader's vision (Hersey, Blanchard, & Johnson, 2008).
 
 Adaptability: 
 After Cambridge Analytica, Zuckerberg changed his leadership style. He became authoritarian to repair data security and report to the public and interested parties. Situational leadership—adapting to the situation—was also shown (Hersey, Blanchard, & Johnson, 2008).
[bookmark: _2et92p0]2. Amazon (Transactional Leadership):

Leaders and followers interact under transactional leadership. Reward or punishment impacts behaviour to fulfil corporate goals. Clear institutions, rigorous discipline, and results-oriented incentives are essential (Yukl, 2013).
 
· Clear Structures: Transactional leaders define the subordinate relationships, and employees are always clear on what is expected of them. 
 
· Formal Discipline: This leadership style involves specifying expected performance and then punishing when the laid down performance is not achieved (Yukl, 2013).

 
· Performance-Based Rewards: Transactional leaders employ rewards like bonuses, promotions, and letters of commendation to compel the followers to meet the outlined expectations. 
 
Example: 
Former CEO Jeff Bezos is a transactional leader (Yukl, 2013).. Under his tenure, Amazon became noted for its operations and customer service professionalism. Bezos’ leadership style included: 
 
· Clear Structures: Bezos clearly stated the company's performance expectations. Amazon works under its Leadership Principles, which include customer focus and action bias.
 
· Formal Discipline: Bezos established high standards and held individuals to them to boost development in critical fields. Employees who failed to meet behavioural expectations might be fired. 
 
· Performance-Based Rewards: Amazon offers stock options and incentives to motivate staff. High achievers get rewards and promotions (Yukl, 2013).
 
 Advantages: 
 - High Productivity: Clear goals and non-financial incentives boost productivity and organisational goals.
 - Consistency: Thus, it is a wonderful leadership style that ensures outcomes stability and conformance with operationally focused organisational culture criteria. 
 - Accountability: Employees are held responsible via official disciplinary actions and incentives. 
 
 Disadvantages: 
 - High Pressure: Performance indicators make work difficult and allow frequent job changes.
 - Limited Innovation: Since people only labour to satisfy objectives, transactional leadership may reduce innovation and strain organisations. 
· Reduced Morale: However, as a result-oriented leadership style which is strict and formal, the lack of support and appreciation would demotivate employees (House & Aditya, 1997).
·   
 
Adaptability: 
 
Bezos prioritised staff safety and conditions throughout the pandemic. Amazon improved safety, pay, and benefits for frontline workers. This adjustment demonstrated that leaders should adapt to the environment and employee comfort (House & Aditya, 1997).
[bookmark: _tyjcwt]Integration of Leadership Styles: 
 
Modern firms have transactional and transformative leadership. Since circumstances need various styles, a successful leader must be adaptable. A leader may be transformational when proposing change and a long-term goal-oriented plan to the firm and transactional when demanding accountability and performance (House & Aditya, 1997).
Facebook and Amazon, which lead successfully, require inspiration, discipline, and flexibility. Changes in graphics must be made by management for the benefit of workers and the organisation.
[bookmark: _3dy6vkm]Describing Personal Experiences 
[bookmark: _1t3h5sf]Leadership in University Projects: 
 
Lucky me managed a university project team for a local firm marketing strategy assignment. This position required me to lead my team to innovate marketing strategies (House & Aditya, 1997).
[bookmark: _4d34og8]Vision and Motivation: 
My aim was obvious since I coordinated the squad. I informed them our customer marketing strategy to differentiate the company. I motivated my workers to work hard by emphasising their roles' potential impact on the client's business. This innovative approach fostered team optimism and encouragement. (Avolio & Bass, 2004).
[bookmark: _2s8eyo1] Encouraging Creativity: 
I encouraged my coworkers to discuss ideas since I value innovation. Scheduled brainstorming lets everyone participate. This mental stimulation shaped the marketing approach.  (Avolio & Bass, 2004).
[bookmark: _17dp8vu] Individual Support: 
 I encouraged my subordinates ethically and built their personalities. I let one person handle digital marketing while monitoring and advising him. I spent hours educating one person about marketing. Attention prevented some from being left out and others from being overworked, boosting project productivity. (Avolio & Bass, 2004).
 
[bookmark: _3rdcrjn] Adapting Leadership Style: 
 Leadership style adaptation: I used several styles throughout the project, but change-management was my major one. Regularly meeting deadlines harmed the culture. I assessed performance, established high expectations, and offered free feedback on deadlines. Authoritative and creative leadership kept the team productive throughout the assignment. (Robbins & Judge, 2018).
[bookmark: _26in1rg] Leadership in Internship: 
 
 Transactional leadership was part of my financial services internship. My employer prioritised results and output. They streamlined organisations and offered actual productivity benefits.
[bookmark: _lnxbz9] Clear Expectations and Accountability: 
 Supervisors set daily work objectives and prices. Staff must perform for timely assessments. Efficiency and productivity increased as the team clarified most expectations and roles.  (Robbins & Judge, 2018).
[bookmark: _35nkun2] Performance-Based Rewards: 
 Performance incentives: The company organizes worker incentives. Meeting attendees who exceeded targets received incentives and verbal recognition from supervisors. Employees worked hard and achieved goals with performance prizes. (Tichy & Devanna, 1990).
[bookmark: _1ksv4uv] High-Pressure Environment: 
 Performance and expectations Stress may grow swiftly under strain. Many workers were demoralized by frequent job moves. Thus, a paradigm based only on a big transaction list was limited. (Robbins & Judge, 2018).
[bookmark: _44sinio] Balancing Leadership Styles: 
 These examples showed me the value of varied leadership. Transformational leadership fosters creativity and enthusiasm, whereas transactional leadership emphasises productivity and responsibility. The speaker says leadership must be personalised to teams and the workplace to balance innovation and performance. (Tichy & Devanna, 1990).
 
 These courses and jobs have strengthened my leadership theory and implementation. They showed me that strong leadership requires impact, that rules don't work, and that hard effort pays off. 
[bookmark: _2jxsxqh]Integrating Personal Experiences with Theory

To assist students, this study studied leadership theories and personal leadership experiences to establish how leadership styles effect team dynamics and organisational performance. Transformational leaders inspire and attract followers in new, innovative areas. The university initiative demonstrated my revolutionary leadership. Visionary leaders inspire creativity and collaboration. Leadership transformation is exciting, thrilling, and intimate (Bass and Riggio 2006). 
 
 My internship taught me to use it in transactions. My supervisor defined roles and reviewed goal-setting advantages and drawbacks, resulting in organisational success. Similar to transactional leadership, which encourages organic incentives and sets clear objectives (Burns, 1978). This technique increased production but emphasised the theory's drawbacks, such as stress and poorer creativity due to workers' short-term attention. (Tichy & Devanna, 1990).
 
 These examples show how good leaders serve subordinates (Hersey, Blanchard, & Johnson, 2008). Tactics can assist manage operations and prioritise tasks under pressure. Innovation and long-term strategy are transformational leadership's strengths. 
 
 The case study applies academic ideas to real-world settings to demonstrate leadership adaptability. Leadership involves assessing people, environments, and circumstances and adopting a style to improve organisational performance. Leaders adapt to enhance organisational resilience. (Goleman, 2000).
[bookmark: _z337ya]Conclusion 
 
According to Facebook and Amazon leadership, these techniques boost performance. Therefore, Mark Zuckerberg's unique leadership boosts worker morale and change. In transformative times, innovation and customer service meet this goal. 
 
Jeff Bezos' transactional leadership at Amazon illustrates how bureaucratic institutions, duties, and incentives can enhance productivity and efficiency. Discipline-friendly approach. This fast pace may demoralise employees, showing that transactional leadership is detrimental. 
 
University assignments and internships measure leadership. Transformational leadership encouraged university project creativity and cooperation, whereas transactional leadership emphasised internship productivity and responsibility. These tales show leaders using contingency theory to solve organisational problems. 
 
New leadership management systems should balance staff satisfaction, health, and leaders' visions. Transformation and transaction leaders must be structured, goal-oriented, and inspiring. Balances improve workplace sustainability, creativity, and efficiency. 
 
Finally, leadership involves seeing organisations as dynamic systems and solving present and future issues. Leaders care about the company and its people and balance diverse leadership styles for long-term success.
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