
Sports Facilities Management  
 

Case Study 



Case Study 

Section 1  
Design & Accessibility 

 

Schedule of Areas 

General Accommodation / Standards 

Additional Evidence Required 

 
Facilities Checklist 
Risk Assessments 
Health and Safety at work act 1974 
COSHH Regulations 
Organisation Guidelines for cleanliness 
Where your equipment is stored, 
How you access this storage area 
Procedures for storing Equipment  

Store room layout and potential capacity 
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Report  

 

Operational Issues within Sport and Recreation Areas 

List three different types of hazards that are likely to occur in your area of work: 
 
 
Make your list below. 
 
* 
* 
* 
* 
 
List the accidents and injuries that may occur in your activities 
 
 
* 
* 
* 
* 
* 
* 

List the common problems that occur in your facility 
 
 

What are your organisations procedures for checking and dealing with problems  

Procedures for reporting problems 
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What are your organisations procedures for dealing with customer’s property?  

What equipment & materials would you use for cleaning  

What are the organisations standards for facilities?   
Provide examples of these standards.  
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Equipment Management 
 

List all major  Equipment required at the facility 

Equipment 
 
 

Possible Damage /Faults 
 
 
 

Reporting Fault 

Equipment 
 
 

Possible Damage /Faults 
 
 

Reporting Fault 
 
 
 

Equipment 
 
 

Possible Damage /Faults 
 
 

Reporting Fault 
 
 
 

Equipment 
 
 

Possible Damage /Faults 
 
 

Reporting Fault 
 
 
 

Equipment 
 
 

Possible Damage /Faults 
 
 

Reporting Fault 
 
 
 







Case Study 

Section 2  
Organisation  
Knowledge & understanding 

The vision and objectives of the overall organisation 

 
Leadership styles used across the organisation 
 

Processes within the organisation for making decisions. 
 
 
Line management responsibilities and relationships within the organisation 
 
 
The organisation’s values and culture. 
 
 
Power, influence and politics within the organisation. 
 
 
 
Standards of behaviour and performance expected in the organisation. 
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Team Structures 
        
  

Describe the staff management structures 
 
 
What are the structures for team briefings 
 
 
Organisations procedures and standards 
 
 
How are teams evaluated       

  
 

Quality & Improvement 
 
 

The organisational procedures for suggesting improvements to services. 
 
 
What consultations may need to be undertaken. 
 
 
Other people to involve in the development of services. 
 
 
Representative groups and individuals to be involved in the testing of services. 
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Section 3  
Programme 

Sector Organisation & Understanding 
 

The internal and external factors that affect the facility 
 

Political 
Economic 
Social 
Technology 

 
Sport and Leisure Strategies 
 

National 
Local 
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Features and needs of Local Community  
 

Size & Scope (Age profiles, Gender) 
Segmentation Analysis 

 

Customer/ Participant target groups  
 

Educational groups establishments 
Professional sports/ Leisure partners 
Voluntary sports/ Leisure partners 

Current Facility Led Programmes 
 

Junior Activities 
Adult Activities 
Usage patterns seasonal 
Usage patterns weekly 
Management information and systems 

Programme promotional strategies 
 

Current Strategies  
Potential promotional strategies for new services. 

 
Funding for new services 
 

How to determine the availability and sufficiency of internal funding  
The internal and external sources of information about funding  
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Section 4  
SWOT 
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Section 5 
Recommendations 

OBJECTIVE Activity TARGET HOW WHO WHEN 

Increase 

usage by 

junior girls 

Establish U12 

and U16 sec-

tions for a 

new netball 

club 

2 new teams 

in each age 

group playing 

school based 

competitions 

and entering 

into Swansea 

Junior league 

Qualification 

of 10 new 

coaches 

Qualification 

of 10 new 

officials 

Dedicating 

sports hall on 

Tuesday eve-

nings 5.30 - 

8.30 Working 

with local 

partner 

schools, using 

year 11 pupils 

to assist with 

coaching u12, 

u14 and u16 

then have 

training after 

progressing 

into senior 

club training 

Head of PE 

Netball devel-

opment 

Netball Fo-

rum 

Coach/

official 

training: Sept 

2004 

Club recruit-

ment: Feb/

Mar 2005 

Club Start 

Apr 2005 

      


