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[bookmark: _Toc185418799]Introduction
While factors like gender, age, and education play a smaller role in entrepreneurial success, researchers have focused more on personality traits and skills to understand what makes entrepreneurs thrive.  It seems that individual qualities and abilities are more important than background characteristics when it comes to building successful ventures (Portuguez Castro, Ross Scheede, and Gómez Zermeño, 2020). 
Brian Chesky, renowned as the co-founder and CEO of Airbnb, is a prominent American entrepreneur.  His journey from designer to tech leader showcases his ability to innovate, persevere through challenges, and spot lucrative opportunities. This has revolutionized the travel industry, offering affordable and convenient accommodations for travellers worldwide.
This report explores essential traits that successful entrepreneurs have, focusing on what makes Brian Chesky good in business and then reflecting on how his traits can be developed by others.
[bookmark: _Toc185418800]The Entrepreneur Brian Chesky
[bookmark: _Toc185418801]Early Life and Education
[bookmark: OLE_LINK6]Chesky grew up in a simple setting and showed an early interest in art and design by copying famous paintings and creating imaginative inventions as a child. This passion took him to the Rhode Island School of Design (RISD), a well-known school for the arts. At RISD, he improved his skills in industrial design and graduated with a Bachelor's degree in 2004. While studying there, he became good friends with Joe Gebbia, which would be important for his business journey later on (Lacey, 2013).
[bookmark: _Toc185418802]Formative Years and Early Entrepreneurial Ventures
After graduation, Chesky's career path was far from linear. He explored various design jobs while keeping his entrepreneurial ambitions alive. A brief move to Los Angeles for industrial design proved unsustainable due to high living costs, leading him to relocate to San Francisco in 2007. There, sharing an apartment with Joe Gebbia and struggling financially, they had a breakthrough idea. To cover their rent, they rented out airbeds in their living room to conference attendees when local hotels were fully booked (Lacey, 2013). This inventive and practical solution was surprisingly successful, laying the foundation for Airbnb. Their venture, initially called "Air Bed & Breakfast," officially launched in 2008.
[bookmark: _Toc185418803]The Birth and Growth of Airbnb
Airbnb started by turning a simple idea into a game-changing business. Initially, it attracted budget travellers looking for cheaper options than hotels. But Chesky and his co-founders, Joe Gebbia and Nathan Blecharczyk, had a bigger vision. They wanted to create a platform offering unique local experiences and fostering community. Under Chesky's leadership, they made many improvements to enhance user experience, such as peer reviews, secure payments, and strong support, all to build trust in the community.
[bookmark: _Toc185418804]Achievements and Milestones
Led by Chesky, Airbnb transformed the hospitality industry with its personal and flexible accommodation options. Since its start, it has grown rapidly, and by 2021, it was operating in over 220 countries with millions of listings, from rural cottages to city apartments. The company achieved significant milestones, including raising venture capital, becoming a unicorn startup, and launching an IPO in December 2020. Despite the COVID-19 pandemic disrupting global travel, Chesky's strategic shifts, like focusing on local and long-term stays, helped Airbnb recover and continue growing (Umoh, and McCormick, 2024)..
[bookmark: _Toc185418805]Core Motivations and Vision
Chesky is driven by a desire to create a global sense of belonging. He expressed this vision in Airbnb's mission, aiming to help people "belong anywhere" (Chesky, 2014). This mission isn't just about offering places to stay; it focuses on enhancing cultural exchange and building connections between different communities. Chesky believes in the power of personal interactions and shared experiences, shown by initiatives like "Airbnb Experiences," where hosts provide unique activities along with lodging.
[bookmark: _Toc185418806]Entrepreneurial Traits
[bookmark: _Toc185418807]1. Innovative Thinking  
Airbnb exemplifies innovative entrepreneurship by revolutionizing the hospitality sector (Blundel et al., 2021). Chesky's innovative thinking is clear in the creation and development of Airbnb, as he identified the potential of the shared economy early on. His dedication to innovation is shown through constant improvements to the platform, like the "Experiences" feature, allowing guests to book activities with locals or in specific theme homes, broadening Airbnb's offerings beyond accommodations (Airbnb, 2024).
According to Barringer and Ireland (2019) innovation involves developing something new and is fundamental to the entrepreneurial journey. Entrepreneurs open to pursuing innovative concepts or leveraging new trends tend to have a higher chance of outperforming their competitors (Brodherson et al., 2017). Openness is vital for entrepreneurial innovation, requiring the acceptance of new ideas, adaptability, and a commitment to ongoing improvement (Şahin, Karadağ and Tuncer, 2019).

[bookmark: _Toc185418808]2. Resilience
Chesky has repeatedly demonstrated resilience in navigating challenges. From overcoming initial funding rejections (Chesky, 2015) to addressing regulatory hurdles and the significant impact of the global pandemic, his ability to persevere in the face of adversity has been paramount to Airbnb's endurance and success.
By 2020, the pandemic caused Airbnb's business to collapse, with an 80% drop in China and globally. Amidst the COVID-19 crisis, Chesky’s decisive actions, including workforce reductions and strategic refocusing, highlighted his resilience and leadership in preserving the company’s stability, the company making the Forbes 500 top in 2023 (Umoh, and McCormick, 2024). 
Acording to Indrianti et al. (2024) resilience involves coping with and recovering from difficult situations. For entrepreneurs, this is crucial given the inherent challenges and unpredictability of starting and running a business. They often encounter financial issues, market fluctuations, personal obstacles, and competition. To succeed, they must remain strong and persistent in the face of these challenges (Brodherson et al., 2017).
[bookmark: _Toc185418809]Customer-Centric Approach
 A key aspect of Chesky's leadership is his emphasis on customer experience. By prioritizing feedback and consistently enhancing the platform to address user needs, he ensures Airbnb stays user-friendly and reliable. For instance, features like 24/7 customer support and a host guarantee system highlight his dedication to proactively resolving user concerns, building trust and dependability.
The customer or market drives innovation, with market-driven or customer-focused innovations being most likely to succeed (Kuratko, 2019). Reputation is essential as happy customers provide the most effective and cost-efficient advertising, which depends on delivering excellent service (Blundel et al., 2021). Effective entrepreneurs are quick learners who seek feedback to gauge their performance and improve. They use feedback to learn from mistakes and setbacks and grow reputation (Kuratko, 2019).
[bookmark: _Toc185418810]Personal Development Plan for Cultivating Entrepreneurial Traits
[bookmark: _Toc185418811]Innovative Thinking
Following Chesky’s innovative thinking involves cultivating curiosity and staying open to new ideas. Regularly exploring emerging trends and technologies can spark novel solutions across various sectors, encouraging an environment that thrives on creativity and continuous improvement.
To strengthen my innovative thinking and generate new solutions, I will cultivate curiosity by exploring new topics daily, keep an idea journal to capture and review insights, and engage in interdisciplinary learning through workshops and courses. Additionally, I will network with diverse professionals for collaboration and practice creative activities like drawing and brainstorming using mind maps. Weekly, I'll dedicate time to learning and creativity; monthly, attend industry events and expand my network; quarterly, review journal insights. I will regularly assess idea quality and quantity, track participation in cross-disciplinary activities, and evaluate the impact of implemented ideas.
[bookmark: _Toc185418812]Resilience
Resilience can be developed by adopting a growth mindset that views obstacles as opportunities for learning and improvement (Indrianti et al., 2024). Embracing failure as a part of the process and maintaining adaptability during challenging times are crucial for long-term success (Brodherson et al., 2017).
My objective is to foster resilience to manage challenges and adapt to change. 
To achieve this, I will adopt a growth mindset by viewing challenges as opportunities for growth and learning from failures. I will manage stress through daily mindfulness practices like meditation and deep breathing. I will set realistic, achievable goals and celebrate small wins to stay motivated. I will regularly seek feedback from peers and mentors to continuously improve and engage in activities that enhance quick thinking and adaptability. 
Daily, I will practice mindfulness for 10-15 minutes, while I will set and review goals, and seek feedback weekly and I will reflect on challenges and lessons learned on a monthly basis.
I will evaluate my progress by monitoring goal achievement, tracking feedback frequency and impact, and assessing my adherence to mindfulness practices and stress levels.
[bookmark: _Toc185418813]Customer-Centric Approach
Prioritising a customer-centric approach involves deep empathy and understanding of customer needs. Engaging with customers, soliciting feedback regularly, and implementing their suggestions can significantly enhance product development and overall user satisfaction (Kuratko, 2019).

For this trait, the goal is to improve customer satisfaction upon my entrepreneurial journey, by thoroughly understanding and addressing their needs.
To do this, I will engage in active listening and empathetic communication to grasp customer concerns and expectations. I will establish regular feedback channels through surveys and interviews, using this data to guide product development. Regularly analysing user experiences will help identify and resolve pain points. I intend to anticipate customer needs and ensure swift responses to inquiries with efficient support systems. Additionally, I will document and share success stories from satisfied customers to build trust and attract new ones.
Daily, I will interact with customers, practicing active listening and empathy. Weekly, I will review customer feedback to prioritise improvements. Monthly, I will evaluate user experiences and make necessary adjustments, sharing success stories with my team.
[bookmark: _Toc185418814]Conclusion
In conclusion, while factors like gender, age, and education have less influence on entrepreneurial success, individual qualities and skills are vital. Brian Chesky's story of innovation, resilience, and customer focus illustrates this. Aspiring entrepreneurs can build meaningful and lasting businesses by adopting these traits and fostering a sense of purpose and community. Regularly assess progress through self-reflection, mentor and peer feedback, and relevant metrics, and adjust strategies as needed to ensure continuous improvement and long-term success.
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